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What did Clara keep in 72 closets? 

Miss Bonier, VIP at Barton House. 

By Ronnie Spiewak 
NPS Newsletter Staff Writer 

One of the most serene and elegant old 
homes in the National Capital area is the Clara 
Barton House, on the palisades of the Potomac 
River in Glen Echo, Md. The 38-room house 
was designated a National Historic Site, Oct. 26, 
1974. Home of the founder of the American 
Red Cross, it was for 7 years the headquarters 
of that organization. 

The house was built in 1892 with the same 
wood used to construct the Red Cross Hospital, 
which served the survivors of the Johnstown 
Flood of 1889. The wood was a gift to Clara 
Barton from the people of Johnstown. 

It's a peaceful home hidden behind magnolia 
and pine trees, which some say are as old as the 
house itself. In winter, one can stand on the 
edge of the building's plot and gaze down be­
yond the naked oaks to the icy Potomac River 
and the Chesapeake and Ohio Canal below. 

The house is open afternoons from 1 to 5, 
and you can take a tour without an appoint­
ment. Miss Bonzer, who is 80, and a VIP (Vol­
unteer In Parks) has been the tour guide and 
caretaker of the Clara Barton House for 13 
years, a responsibility she assumes with dedi­
cation and purpose. Her affection and admira­
tion for Barton is quick to surface during the 
tour. 

Miss Bonzer lives in a back apartment on the 
first floor of the house and shares the residence 
with four others - her nephew, Mr. Guernsey, 
one-time curator of the house; Mrs. Hartman, 
former secretary of the Friends of Clara Barton 

House; and two NPS employees, Site Manager 
Chris Tougas and Intern Sandy Weber. 

One quiet afternoon before Christmas when 
not too many visitors were coming around, 
Miss Bonzer gave me what turned out to be a 
private showing of the home. It was cloudy 
outside and in the absence of overhead lighting, 
the house was dark. With an occasional yank 
on the chains of the antique desk lamps. Miss 
Bonzer illuminated the cozy, low-ceilinged 
rooms, revealing a piano, well-preserved beds, 
colorful quilts, dishes, family photo albums -
innumerable memorabilia - all things used by 
Clara in her everyday life. 

The interior of the house resembles a river-
boat. The walls are paneled in various types of 
dark wood. Upon entering, you walk into a 
wide, open gallery from which the oval-shaped 
second floor and the captain's room - the high­
est room in the house - are visible. The house 
was designed by Dr. Hubbell, an associate of 
Clara's who for many years shared the house 
with her. He designed it after the Mississippi, a 
riverboat that took her to numerous disaster 
sites. 

Clara Barton House NHS 
Glen Echo, Md. 

Originally the house was used as the official 
Red Cross headquarters and as a storehouse for 
Red Cross paraphernalia - fire hoses, blankets, 
bandages and other First Aid items (the equip­
ment was stored in 72 closets located in the 
walls). When Clara realized how much time she 
was spending here, she moved in and made the 
house her official residence. She lived here for 
15 years, until her death. Many of her friends 
from all parts of the country visited her here, 
sometimes staying for months - especially dur­
ing the summer when the Chautauqua (outdoor 
lectures and classes in arts, music and politics) 
was taking place beneath huge umbrella tents 
nearby. 

One of the many charming features of the 
home is the main stairway. Clara had the steps 
designed wide and set close together for the 
sake of her patients' comfort and also for her 
own ease. She was about 5 feet and had short 
legs. The stairway winds up to the second floor 
oval balcony and to the various "staterooms" 
(called thus because the house resembles a 
boat). 

The 300 original window panes including the 
blue, red and green glass windows, at the side of 
the house, toward the top of the stairway, are 
still intact as are the two Red Cross window 
panes in the third floor sitting-room in the front 
of the house. Even today, these two red crosses 
are visible for many miles during the day and to 
ensure that they can be seen at night. Miss Bon­
zer plugs in the electric cord that lights up the 
red in the glass. 

Even if you don't know much about Barton 
and the Red Cross you can pick up a lot of in­
teresting facts simply by visiting the home and 
listening to Miss Bonzer. For example, Miss 
Barton was a marvelous artist - a pastel sketch 
of a Swiss scene, done on location, can attest to 
this. She was devoted to a pet cat, "Tommy." 
An oil painting of the little creature hangs in 
the front gallery. I also learned that Clara never 
had hospital nurse's training, but learned First 
Aid through books and caring for her younger 
brother. She was so timid that as a young girl, 
her parents urged her to teach school, hoping 
that standing before a classroom of children 
would help her overcome her shyness. As she 
grew older, though several men were interested 
in marrying her, she became so dedicated to 
helping people that she had little time for a 
husband or family. "She was so kind," Miss 
Bonzer says, "she was nicknamed 'Angel of the 
Battlefield.' " Indeed, the innumerable trinkets 
and gifts from grateful people around the world 
give the visitor to the Clara Barton House a real 
feeling for how much she was adored. # 
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Island amidst 
the megalopolis 

By Sheldon Greenbaum 
Park Technician 

Statue of Liberty National Monument 

On a clear night, the light from the torch of 
the Statue of Liberty National Monument can 
be seen from a distance of 50 nautical miles. 
Standing at the entrance to New York Bay for 
90 years, the Statue is a faithful reminder of the 
hopes, dreams and opportunities that millions 
from other lands have sought in America. It 
was presented to the people of the United States 
by the people of France in 1886. "Liberty En­
lightening the World," the massive copper sculp­
ture by Frederic Auguste Bartholdi of Colmar, 
France, became a national monument in 1924. 

In addition to the Statue, nearby Ellis Island, 
the main immigration station through which 12 
million immigrants passed between 1892-1954, 
has been recently added to the Monument. Al­
though some of the structures on Ellis Island 
still must be stabilized or rehabilitated before 
they can be used, a program of interpretive ac­
tivities began this past season, and 50,000 
visitors toured the Island when it was re-opened 
in commemoration of the Bicentennial. The 

Statue of Liberty Monument, N. Y. 

American Museum of Immigration in the base 
of the Statue is entering its fifth year of opera­
tion. A traveling exhibit of mounted immigra­
tion photographs will soon be ready for circula­
tion, and an oral history project for sponsoring 
joint exhibits with local ethnic organizations 
will be continued. 

A record visitation was reached this year as 
the Statue of Liberty became a center for the 
Bicentennial celebration and Operation Sail. 
The opening of Ellis Island helped swell the 
annual figure to 1.5 million. Such drawing 
power bespeaks the greatness and grandeur of 
our Nation's most famous symbol. 

Park Tech, Gerald Price on steps of Main 
Registry Hall, Ellis Island, N. Y. 

Acting Superintendent Dean Garrett faces 
daily the challenges of coping with high visita­
tion, escorting film crews and dignitaries, and 
responding to media requests in a calm and con­
fident manner. He says, "It is some of the best 
experience available if you are interested in 
management." 

Dean's family is one of the six which re­
side on Liberty Island. Although the drawbacks 
of living away from the mainland are obvious, 
there are some unexpected pleasures of the har­
bor. The close-up view of lower Manhattan's 
skyline by day or night is truly a magnificent 
sight. And where else can one be so close to 8 
million people with their automobiles, buses 
and trains, yet never hear a honking horn or the 
squeals of a stopping subway car. Instead, there 
is overhead traffic of seaplanes and helicopters 
with an occasional fog-horn blast from a tugboat 
or passing ocean liner. 

When it comes to assuring the nightly illu­
mination of the newly installed lighting system, 
there is no one more dedicated or reliable than 
maintenance worker Charlie DeLeo. Charlie, a 
true keeper-of-the-torch, makes certain that the 
Statue's light will shine dependably. By per­
forming weekly checks on the beacon inside the 
swaying torch, 22 stories above the ground, his 
work can really be called a one-of-a-kind job. 

Park Aid Doreen Rehbein, who recently re­
turned for her fourth tour of duty on Liberty 
Island, illustrates the sense of duty and commit­
ment shared by those who perserve and protect 
this historic portion of our national heritage. 
With their continued help, the Statue of Liberty 
will maintain its place as a symbol of interna­
tional friendship and freedom. A 

Ellis Island Immigration Center, N. Y. 
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Journey's end for John Brown's Fort 

The Storming of the Engine House, John Brown "s Fort, Harpers Ferry NHP, W. Va. 

By Deborah Mehrkam 
Park Technician 

Harpers Ferry National Historical Park 
West Virginia 

One of America's most famous historic struc­
tures, the John Brown Fort will - for the first 
time since it was built in 1848 - undergo major 
restoration work. 

Under the direction of NPS architects, the 
work on the fort is expected to start in about 2 
weeks at a cost of $30,000. (The building was 
originally constructed for $1,540.) Restoration 
work is expected to take 3 months, at which 
time the fort will be opened to the public for 
the first time since the Park Service acquired 
it in 1960. 

Designed by Superintendent of the Armory 
John Symington, the Engine and Guard House 
became nationally known as John Brown's 
Fort in October 1859, when abolitionist John 
Brown and his raiders attacked the Federal 
Armory at Harpers Ferry to obtain weapons 
for a slave revolt. The building, originally 
situated at the entrance of the armory, con­
sisted of two rooms - the fire engine section 
and a room for the night watchman. 

War followed soon after the raid, and while 
the fort was the only building to escape de­
struction, it suffered much damage from souve­
nir collectors. Included among its losses was 
the bell hanging in the cupola. Members of a 
Massachusetts Volunteer Infantry removed the 
bell and left it in the keeping of a canal-boat 
operator's wife in Williamsport until 1892, 

when they took it to their hometown of Marl­
borough, Mass., where it still is today. One 
would think the little building might have stood 
in peace following the struggle, but it was not 
30 years later that John Brown's Fort began 
one of its many journeys that provoke questions 
from perplexed visitors who try to keep up 
with the fort's whereabouts. 

The Fort made its first journey when U.S. 
Representative from Iowa A. J. Holmes arranged 
for its removal to Chicago for the Columbian 
Exposition in 1893. He and other Washington 
officials formed the John Brown Fort Company 
hoping to realize a financial success by display­
ing the nationally famous structure. They made 
arrangements with prominent Chicago Archi­
tect George O. Garnsey for dismantling the Fort 
and reconstructing it at the Exposition. Mr. 
Garnsey also designed an elaborate Moorish 
exhibition building to house the Fort. The dis­
mantled Fort was moved to Chicago by the 
B & O Railroad but repeated delays in opening 
left the Fort Company bankrupt. The re­
corded number of admissions to the Fort were 
11 at 50 cents each. Now what was to become 
of the Fort? 

Washington newspaper publisher Kate Field, 
who had raised money for the preservation of 
the John Brown farm and grave in North EJba, 
N.Y., became interested in the return of the 
Fort to Harpers Ferry and a site was located 
nearby the town. 

Mr. and Mrs. Alexander Murphy who lived 
along the Shenandoah River, donated 5 acres of 
their farm for the Fort site and so the building 

was dismantled in Chicago and moved by rail 
to Harpers Ferry. Gradually Mr. Murphy be­
came disillusioned with the arrangement, be­
cause money which was to have been set aside 
for the maintenance of the Fort did not exist. 
Also, he found the numerous visitors to the 
building a nuisance to his farm work. In 1902, 
after court proceedings, Mr. Murphy purchased 
the Fort for the purpose of closing its doors. 

After the Civil War, Storer College, a school 
for the education of freed blacks was estab­
lished at Harpers Ferry. The alumni of the Col­
lege had always been interested in obtaining 
John Brown's Fort for display on their campus. 
In 1909 the trustees began to raise funds for 
purchasing the structure and again the Fort 
was dismantled and rebuilt, this time on the 
hillside of Storer College campus overlooking 
the Shenandoah River. 

The college opened the Fort as a museum 
showing artifacts related to John Brown and 
the Fort's history. 

In the 1950s the college closed and the Park 
Service acquired the buildings including the 
Fort. It was decided that the building should 
be moved to Harpers Ferry National Historical 
Park where it could be viewed by visitors. 

In 1968 the Fort was moved intact, approx­
imately 100 feet from its original location. The 
building still does not stand on its original 
foundation, because the land it was built upon 
is now in the possession of the Chessie System, 
(old B & O Railroad). Perhaps someday John 
Brown's Fort will end its journey, f 
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Philly filly 
heads ground crew 

By Lea Murray 

Public Information Specialist 
Mid-Atlantic Region 

Joanne Miller, a petite young lady with a 
green thumb, heads a grounds maintenance 
crew at Independence National Historical Park 

normally a man's job. 
She directs four to six gardeners and laborers 

who plant, fertilize, water, and care for the 
(lowers and trees of this green park in the mid­
dle of "citified" Philadelphia. 

"I get a great deal of satisfaction from it," 
Joanne said of her assignment. "1 love working 
outdoors and taking care of all the greenery. 
We try to create an appropriate setting for the 
park's historic buildings." 

After she graduated from Temple University 
in 1974 with an associate degree in horticul­
ture, Joanne worked as the manager of a green­
house at Pine Run Garden Center in Horsham, 
Pa., for a few months. She wrote a letter of 
inquiry to Independence National Historical 
Park and asked to be considered for a position. 
Surprisingly, she was asked to report for work 
the following week. And report she did in 
July 1975. Her first job was to care for the 
18th-century rose garden at the park. In March 
1976 she acquired a permanent gardening posi­
tion. In August she became a gardener-leader, 
supervising a work crew. 

"Working with an all-male crew is challeng­
ing," Joanne says with a twinkle in her eye. 
"Like when the fellows become distracted by 
pretty girls passing by. 

Joanne Miller. 

"And maybe they're cussing a little less," 
she smiles. 

"Seriously though," Joanne says, "the men 
and I respect each other. We have very good 
rapport and excellent working relations." 

She meets her crew at the shop each morn­

ing, makes assignments, and works right along 
with the men. She seeks to be identified as a 
member of the crew rather than singled out. 

"One of the requirements of the job was 
that I be able to lift 50-pound bags of fertilizer 
and other gardening supplies," she adds. "That 
wasn't hard. And the exertion keeps me in ex­
cellent physical shape." 

Joanne's enthusiasm for the job is enhanced 
by some of the things she did when she arrived 
at Independence. She pruned a number of holly 
trees behind Carpenter's Hall and has watched 
them evolve into shaplier, fuller specimens. An 
abundance of holly berries appeared on them 
last fall - just in time for the Christmas season. 

"I get the feeling that they really started 
growing when 1 started working at the park. It's 
as if we've grown together," Joanne noted. 

She selects seedling trees, and the crew 
plants, prunes and cares for them. She and her 
crew also take care of indoor plants - such as 
Boston fern and umbrella trees - in buildings 
throughout the park. 

Recently Joanne's crew planted 500 chry­
santhemums in heavily trod areas where visitors 
cut across corners of grassy plots in the park. 
They planted tulips, daffodils, hyacinths and 
crocus bulbs in the Liberty Bell garden. 

The crew has shored the park up for the 
winter. For example, boxwood plants have 
been tied up and chicken wire put around them 
to prevent snow from landing on the branches 
and breaking them. 

Also, mulch was added to shrub beds, tree 
pruning has begun. 25,000 bulbs have been 
planted, and gardening equipment is being win­
terized and put into good condition. 

In spring, visitors will see the rewards of 
Joanne and her crew's labor of love at Inde­
pendence NHP. 

New Interior 
Secretary 

Former Idaho governor, Cecil D. Andrus, 
45. at his confirmation bearing before 
the Senate Committee on interior and 
Insular Affairs. Andrus was sworn in 
as Secretary of the Interior at the 
White House on January 23. 

Biosphere Reserves recognized 

Certificates recognizing three national parks 
and three national forest areas as the first U.S. 
areas to be officially designated Biosphere Re­
serves were presented at State Department cere­
monies Nov. 11 by Dr. Donald R. King, chair­
man of the U.S. Man and the Biosphere Com­
mittee. Accepting the certificates were (center) 

Deputy Director William J. Briggle, and (right) 
Chief of the I'orest Service John R. McGuire. 
More than 40 nations are participating in the 
project to protect representative segments of 
the world's natural regions as major centers 
for plant and animal preservation, environ­
mental research and education. 
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Three WASO brass retire 

Director Everhardt holds Hazel's hand as he participates in going-away party. (From left) Hazel Oliff. Ray Freeman. 
Gary Everhardt, and Len Norwood. 

Three key Washington Office employees with 
a combined Federal service record of almost a 
century ended their careers in 1976, and were 
feted at a special going-away gala Jan. 7 at the 
Kennedy Center for the Performing Arts. Some 
275 friends and colleagues, including Director 
Everhardt were in attendance. 

Leaving the NPS were Ray Freeman, assis­
tant director, Planning and Development; Len 
Norwood, associate director, Administration, 
and Hazel Oliff, executive secretary for two 
former NPS directors. 

Ray Freeman, a native of Iowa, joined the 
NPS in 1946 in Omaha, Neb. In 1955, he was 
named to serve on the new seven-man staff cre­
ated to plan and develop the NPS's highly-touted 
Mission '66 program. 

During the early '60s, Ray served as assis­
tant regional director for National Capital Parks 
where he was iesponsible for the preparation of 
the "National Capital Landscape" brochure 
used by Lady Bird Johnson in her capital beau-
tification program. In 1966, he was named dep­
uty assistant director, and was responsible for 
planning Park Service programs and representing 
the NPS with Congress and other agencies. 

In 1968, he became deputy associate director 
in charge of the NPS's professional services pro­
gram, involving design and construction, master 
planning, archeology and historic preservation 
and other programs. In 1971, Ray got the post 
of deputy director, field Operations and later 
that year, he was named associate director, Op­
erations - involved in cooperative activities and 
park management. 

In 1973, he was named assistant director, 
Development, with responsibility for directing 
park planning, environmental statements, inter­
pretive media and design and construction for 
the National Park System. He retired from this 
position. 

Ray is a recipient of numerous awards in­
cluding the Interior Departments Meritorious 
Service Award (1966) and Distinguished Service 
Award (1971). He is an active member of the 
American Society of Landscape Architects, the 
Board of Advisors, Environic Foundation Inter­
national, Inc., and National Recreation and Park 
Association. 

Len Norwood, born in Oklahoma, entered the 
-the Government as a GS-1 with the Social Secur­
ity Board in Baltimore in 1938. He transferred 
to the Bureau of Indian Affairs and served in 
progressively more responsible positions in that 
agency (except for war time service) until 1970. 
Before coming to the NPS he was the BIA's 
management information officer. In May 1970, 
he became deputy assistant director for NPS and 
in October was promoted to associate director, 
Administration - the position from which he 
retired. 

His list of awards includes the Department's 
Meritorious Service Award (1971), Distinguished 
Service Award (1975), Outstanding Achievement 
in Equal Employment, and a host of others. 

Hazel Oliff, a West Virginia native, came to 
the Washington, D.C. area in the late '40s. After 
work with private firms as a stenographer, she 
accepted employment in the Interior Depart­
ment with the Office of the Controller in March 

of 1953. She joined the NPS in 1957. 
During her Park Service career, Hazel served 

as secretary in the Division of Interpretation, 
Branch of History. Later she served as secretary 
in the Office of the Director under Conrad L. 
Wirth and George B. Hartzog, Jr.; and in the 
Office of the assistant director. Administration. 

Mrs. Oliff served as principal assistant in the 
Office of Advisory Commissions while in the 
Office of the Director. In this position, she 
maintained liaison with some 20 commissions, 
keeping fully aware of their activities and mem­
berships. Just prior to her retirement, she 
worked in the Immediate Office of the Deputy 
Associate Director, Legislation. She retired offi­
cially, Sept. 30, 1976. 

During her long Federal career, she was rec­
ognized by Laurance S. Rockefeller for her 
assistance with the White House Conference on 
Natural Beauty. 

Hazel still works part-time for NPS and she 
plans a trip out west in June, taking in the 
Grand Canyon (including a mule ride "if I don't 
lose my nerve") and as many parks as they can 
squeeze in between here and the West Coast. 

Director Everhardt said at the gala going-
away ceremony: "It is, of course, with mixed 
emotions that we approach such an event. There 
is a sadness in knowing the service careers 
of such outstanding human beings as our three 
honored guests are closing" . . . "(We hope) they 
will find every happiness in their retirement 
years." A 
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A man who speaks his mind 
Long-time concession operator and Glacier 

Park Company President Don Hummel says he 
is the only still-active member of the park 
family who has worked with every Director of 
the Service. He has logged 48 years NPS-asso-
ciated experience. 

Nearly 3 hours talk across his desk at Gla­
cier Park Company's winter headquarters in 
Tucson was persuasive that Don Hummel feels 
strongly about the uniqueness of our park sys­
tem, that his goals are for preservation and en­
joyment, and that he's very conscious of the 
tightrope managers must tread to fulfill our 
mandate. 

Some of his sentiments are shared by some 
park managers. For instance, he believes that 
private enterprise shoulders the extra responsi­
bility of furthering the park concept when a 
concession contract is signed. And he believes 
it is the role of NPS to "dictate" contract 
compliance in order to assure good service, 
going further to say that the absence of such 
demands by the Service has tainted the conces­
sions system. 

The Tucson native's first memory of a na­
tional park is a visit to Grand Canyon in his 
mid-teens. "It took my breath away. I had to 
sit down." He was hired as a seasonal park 
ranger at the Canyon in 1928 when he was not 
yet the mandatory 21. He'll now admit he 
wanted the job so badly that he added a few 
months to his age. 

He worked four seasons at the Canyon and 
two at Lassen while earning a degree (political 
science, history) from the University of Ari­
zona and a law degree from the University of 
Michigan. 

It was in seasonal quarters at Lassen, after 
rescuing an out-of-gas motorist, that he and 
another seasonal ranger decided a concession 
was needed to provide visitor services and, half-
in-jest, submitted a proposal. Hummel was 
making his way through school as a waiter and 
his friend was so hard-up that he had to bor­
row money to buy his uniforms. 

When the NPS approached them for a finan­
cial statement, it took some real scrambling 
and a good friend who was willing to have them 
present some of his assets. In 1932, the Ser­
vice turned to them after several other entre­
preneurs had turned down the opportunity. 

The Lassen venture was successful. In all, 
llummel's national park interests have included 
Lassen and Mt. McKinley, both of which he 
merged with U.S. Natural Resources in 1971, 
and the Glacier Park Company, whose assets he 
purchased from the Great Northern Railroad 
in 1960 and which he still operates. Addition­
ally, he was president and chief executive offi­
cer for the Yosemite Park and Curry Company 
in the early '70's when it was owned by USNR. 

He's also compiled an impressive record as 
a civil servant. Between 1966 and 1969, Don 
Hummel was Assistant Secretary for Renewal 
and Housing for HUD; he served three terms 
as Mayor of Tucson, has been the president of 
the National League of Cities, and was an assis­
tant U.S. Attorney for Arizona. 

He is currently serving his tenth term as 
chairman of the Conference of National Park 
Concessioners, an organization that addresses 
itself to concession policy and practice. 

Glacier Park Company President Don Hummel. 

He points out that eighty percent of con­
cessions are Mom and Pop businesses, and only 
seven out of more than 300 currently operat­
ing do not qualify as small businesses. Pres­
sures for renovation or expansion to serve grow­
ing numbers of visitors require large capital 
expenditures, however, and have in recent 
years attracted large firms to the concessions 
fold. 

He maintains that the frequent movement 
of superintendents in recent years has made 
communication difficult. "We lose contact. 
Now, concessioners may represent the only con­
tinuity in a park area . . . some have third gen­
eration ownership. But we are dealing with 
new park people all the time, people who are 
well-intentioned but have no idea about the 
quirks of operating in their particular area." 

Acquisition of concessions by large corpora­

tions increases this schism, because conglom­
erates change their managers as frequently as 
the Service. "You lose perspective, can't pos­
sibly have a sensitive relationship. The individ­
ual entrepreneur is fading out. Decisions are 
being made in corporate board rooms by people 
unfamiliar with park problems." 

"It's reached an apex, and we're not speak­
ing the same language. The loser is the park 
visitor." 

He would like to see strict contract enforce­
ment by the Service so that concessioners offer 
acceptable service to the public. He would also 
like to see the Conference establish a self-polic­
ing committee that monitors food and lodging 
at member establishments. He points out that a 
similar committee reviews souvenir sales and, 
while he admits they have no regulatory power, 
says there were several instances when they were 
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Many Glacier Hotel, Glacier NP, Mont. 

successful in improving merchandise quality. 
He'd like to revitalize the role of the Confer­

ence. Large corporations have weakened it, he 
says. "They think they can control their own 
destinies. The little guys know they need to get 
together to protect themselves." He also calls 
the big corporations "paper tigers" because they 
like good images and try to be low profile when 
they should be speaking up for their needs. 

Hummel calls on the Service to take a 
stronger stance on behalf of the public's right to 
use the parks. "We never set aside parks just to 
be preserved. They were set aside to prevent 
over-commercialization and for the public's 
use and benefit." 

He characterizes his approach to access as 
"pragmatic," as contrasted with the environ­
mentalists' "theoretical idealism." He says he 
is in favor of wilderness preservation, but that 
"an area that is not available to man is not im­
portant to man." He believes the Service does 
not currently consider sufficiently varied access 
for its equally varied visitors. 

As visitation continues to increase, Hummel 
would like to see impact problems mitigated by 
a dispersal of use. His preference in Glacier, 
should current expansion sites be fully utilized, 
would be a completely new development in the 
northwest part of the park, which would reduce 
pressures on existing areas. 

Reminded that some would be opposed be­

cause of the effect on prime wildlife habitat, 
Hummel calls for more intensive wildlife man­
agement. The animals won't miss those few 
acres, he says. "And bears are not dumb. 
They'd learn to avoid the area if rangers were 
regularly shooting their hind-ends full of buck­
shot when they get too close." 

He calls the Service derelict in its obligation 
to protect people and to keep animals in their 
places. 

As far as human relations is concerned, 
Hummel has a handful of suggestions that he 
believes would reduce antagonism. 

He welcomes increased opportunities for 
free discussion of real or imagined conflicts and 
of the role of concessioners with seasonal 
workers, both NPS and concession, at Glacier. 
Last year's formal sessions are to be expanded 
to include informal ones designed to "get feel­
ings into the open." He also intends to take 
steps to improve the park orientation program 
he conducts for Glacier Park Company's 750 
peak-season employees. 

He feels NPS managers need as part of their 
training a better understanding of the roles and 
problems of concessioners. Invitations for con­
cessions leaders to talk at training centers have 
been erratic, he says, and haven't allowed 
enough time for a good exchange. 

He'd consider a training program in which 

young park managers would work as interns for 
a concessioner during a summer season. 

And, on the other hand, he likes the idea 
of the NPS presenting a course at Albright for 
concession managers to acquaint them with 
park philosophy and practice. Timed just be­
fore the beginning of the season, he believes 
many companies would send their department 
heads. 

With all the problems, does Don Hummel be­
lieve that private concessions should continue 
to try to make it in parks? Yes! Government 
ownership of concessions, which has been pro­
posed, would be "a disaster. The pressures on 
private enterprise to attract patrons promotes 
good service," he says. In fact, he'd like to take 
on more duties. For instance, he says NPS 
campgrounds could be more efficiently operated 
by private entrepreneurs on a contract system. 
He believes the profit incentive would encour­
age good service and regular fee collection, and 
says that profits would be possible with no addi­
tional cost to the public. 

How will it all shake out? We're all waiting 
while subtle and vocal forces play out their roles. 
It's ironic that while some elements of the con­
cessioner's role in the National Park System are 
so controversial, Don Hummel's ideal is one 
that few would dispute: a "partnership service" 
should enable the visitor to enjoy the best pos­
sible "re-creational" experience in the parks. A 
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Management trainee learns new lingo 
By Scott Tilley with 

Ronnie Spiewak, NPS Newsletter 

It was that time of the year when the snow 
was beginning to cover everything and I was 
thinking of greener pastures. I had been an ad­
ministrative officer for 5 years at Point Reyes 
National Seashore, Calif., and 1 was at the point 
where 1 was interested in going beyond this -
perhaps as a superintendent. 

I applied for the Departmental Manager De­
velopment Program knowing only that it was a 
10-month commitment in Washington, D.C. and 
it offered the freedom to choose what you 
wanted to do and learn. It also offered an op­
portunity for advancement and to watch the 
action at the top. Didn't NPS leadership surface 
through this program? Though I had a thousand 
questions I wisked my forms on their merry way. 

I was selected for the program in June. I 
would participate in it with two other NPS em­
ployees, Russ Berry, superintendent, Longfel­
low/JFK National Historic Site, Mass., and Ran­
dolph Scott, center director of the Harpers 
Ferry Job Corps Center. The program began in 
August. 

Now, 2950 miles later, on a suburban Vir­
ginia "Metrobus" at 6:30 am, on my way to the 
Office of Environmental Project Review (headed 
by Bruce Blancheo) in the Department of the 
Interior, I have a thousand more questions. This 

time I question things like the carrying capacity 
of a campground at Badlands National Monu­
ment, S. Dak., the effect of a wild and scenic 
river proposal and endangered species, and the 
environmental impact of onshore facilities for 
outer continental shelf oil development. 

I entered the program as a trained specialist 
in Administration with my own narrow perspec­
tive about how the Park Service should be run 
and with my own personal concern for career 
success. I would learn things that were com­
pletely foreign to my NPS experience. 

I chose to spend 3 weeks with the NPS 
Policy Division (George Gowans' shop) because 
it was an organization that I knew very little 
about. Often, back at Point Reyes I was 
handed policy directives and wondered where 
and how the policy ideas were generated. I 
found the office to be a think tank - a group 
of highly motivated, intelligent people develop­
ing options and policy for the Park Service 
based on communications within NPS itself, the 
Administration, Congress and keeping up with 
the news media. For the most part I observed 
these people communicating with each other, 
not so much doing any writing myself, but 
just listening and sitting in on policy-making 
sessions. 

Another office I visited was EEO. I re­
viewed discrimination complaints, determined 
whether complaints were, in fact, discriminatory, 

and discussed my decisions with Ray Arends, 
EEO specialist and EEO Chief Bob Nunn. One 
reason for working in EEO was to familiarize 
myself with problems people have with man­
agement so as a manager I might avoid them. 

Working in Washington meant learning a 
whole new language. For example, OCS (Outer 
Continental Shelf); SHPO (State Historic Pre­
servation Officers); ADO (Alleged Discrimina­
tory Official); HABS (Historic American Build­
ings Survey), and CBO (Congressional Budget 
Office). 1 also learned definitions to obscure 
organizational titles like "Cultural Resources" 
and "Federal Register." 

What I like least about the program is that 
it is difficult to get a meaningful assignment be­
cause I can be assigned to an office only for a 
short period. 

What I like best is having the freedom to 
choose what I want to do; to take responsibility 
for my own actions. 

Many of my initial fears about coping with 
the Washington Office bureaucratic maze have 
been alleviated through these program assign­
ments. Though it is often traumatic to take on 
totally new assignments it is challenging to 
grow as a manager. Some apprehension will 
always remain to challenge the intellect. Though 
the "Metrobus" taxes my patience and my pock-
etbook it's been a worthwhile experience being 
in Washington, D.C. 

Escargots a la Zion 
A species of snails which has survived for an 

estimated 10 to 15 million years in a small spring 
in Zion National Park in southern Utah was dis­
covered last fall by a Utah State University zool­
ogist. 

Alice Lindahl, an invertebrate zoologist at 
USU, said the minute snails were found in Grape­
vine Springs within the park and are a relic or 
remnant population, believed to be the only 
species of its kind in the world. 

This remnant previously belonged to a larger 
species of snails known as Amnicola, and were 
separated from this parent species about 10 mil­
lion years ago, Ms. Lindahl said. 

The discovery was made during an ecological 
survey contracted to USU by the National Park 
Service. 

Ms. Lindahl, under the supervision of Dr. 
George S. Innis, USU professor of wildlife science, 
along with her husband, Jim Haefner, hiked into 
a densely forested site, known as Grapevine 
Springs, where the discovery was made. Ms. 
Lindahl said nobody had ever explored there 
before. 

"The snails appear to have undergone evolu­
tion," she said. "The desert divided the parent 
species, and they have been separated for so long 
they have changed from each other." 

Similar subspecies of the parent snail have 
been discovered in Arizona and Mexico, but Ms. 
Lindahl believes the snails discovered at the 
Grapevine Springs site are a new species. 

The USU zoologist estimates that there are 
about 10,000 to 15,000 of these newly discov­
ered snails at the site. Some of the snails were 
found in streambeds and had died during floods, 
she presumes. A 

New species of snails from Grapevine Spring, Zion NP, Utah. 

Utah State University Zoologist Alice Lindahl. 
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