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Prevent Accidents 
How many times have you told an employee how you 

want a certain job done, only to have him do it another 
way, nearly cause an accident, use more time or more 
material than necessary? Did he understand your in­
structions? If not, whose fault was it —his or yours? 

Clear communication is becoming increasingly im­
portant to everyone.""The increasing numbers of un­
skilled employees in the labor market makes it im­
perative that all levels of supervision learn to commun­
icate more effectively so that the instructions are 
understood. 

Your sincei ity is one of the keys to effective com­
munication. The way you observe the laws of safety — 
the way you drive — the way you act — the way you speak 
determines, in effect, how you communicate. You 
cannot effectively sell an idea to someone unless you 
believe in it yourself. 

Telling a man to work safely on a job is not what 
you mean if you instruct him to perform a job, such as 
entering a trench where shoring has not been provided 
or a trench laid-back. If an employee reports a haz­
ardous condition which goes uncorrected, your safety 
message will lack effective communication. 

Your sincerity is reflected in your communication by 
the way it is received and understood. 

To be specific is another key to effective communi­
cation. Employees with less and less experience in con­
struction work present an important challenge to 
supervision when conveying specific details to make 
your instructions understood. Should you plan to build 
a work platform, and if insufficient instructions are 
given, chances are that too few nails would be used, 
inferior lumber selected, thus a hazardous work plat­
form would result —lacking safety. 

In summary, two important factors of effective 
communication are: Your sincerity—as demonstrated 
by your actions, and being specific — giving detail 
when instructing employees. 

Campground Pictures Wanted 
Color slides of campgrounds throughout the System 

are needed for study purposes. If you have such slides 
showing Crowding and overuse please send them to Div. 
of Park Practice, WASO and indicate whether they are 
to be returned. 

MPS Job Corps Holds Conference 
Luis Gastellum, Job Corps Conservation Center, 

Officer, reports a very successful meeting of all Job 
Corps Conservation Center Directors, Job Corps 
Coordinators, Superintendents of the Parks having 
Conservation Centers, and some of the technicians 
involved in the Job Corps program, was held at the 
Benjamin Franklin Hotel in Philadelphia November 8 
and 9. The object of the meeting was to bring all the 
officials involved in the program together, after a full 
year of operation, to exchange ideas and make plans 
for the future. 

In opening the conference, Regional Director Lon 
Garrison expressed his great interest in the Job Corps 
program. His comments were focused on the programs 
the National Park Service is embarked upon, affecting 
Natural Areas, Historical Areas, and Recreational 
Areas. 

A highlight of the program was a message from 
Associate Director Howard W. Baker. Mr. Baker feels 
that the NPS derived a great deal of benefit from the 
CCC, and sees no reason why it can't derive an equal 
amount of benefit from Job Corps, what we do depends 
to a great extent on the ability of our Center Directors. 
He is convinced of the soundness of the program and 
feels the men in Job Corps will gain a great deal from 
this experience. This will give them better backgrounds 
to go out and carry out their respective responsibili­
ties in their life work, he said. 

Mr. John W. Deinema, Associate Director of Job 
Corps, also spoke to the group and gave them the bene­
fit of his knowledge and ideas as they pertain to the 
Office of Economic Opportunity. Mr. Deinema states: 
. . . "I have the utmost admiration of the job that is 
being done . . . I have analyzed the Job Corps Centers 
run by different bureaus, and the NPS comes right out 
on top . . . " 

Mr. Governor Aker of the Secretary's Staff spoke on 
the work projects. Mr. Reese Smith, Chief of Design 
and Construction in the Philadelphia Planning and 
Service Center, gave a very complete description of 
the activities of the design offices and outlined the 
resources which the design offices have to provide 
assistance to the Job Corps Centers. All the Super­
intendents and Center Directors served on panels 
on the different subjects involved in Job Corps. 



People on the move.... 
New Faces 

Gass, Edmund C , to Commemorative Commissions 
Coord., WSC 

Roberson, Francis R., to Architect, Midwest Region 
Winge, Edwin N., Pub. Info. Off., Office of Information, 

WASO 

New Places 
Appleby, Alberta L., Admin. Asst., Edison NHS, to 

same, Morristown NHP 
Applegate, Thelma T., Clerk-Typist, Independence 

NHP, to Clk. (Typing), Div. of Budget and Finance, 
WASO 

Blasdel, Richard A., Supv. Pk. Ranger, Minute Man 
NH Pk. Project, to same, Piatt NP-Arbuckle RA 

Cunningham, Richard L., Pk. Nat., Everglades NP, to 
Ch. Pk. Nat., Organ Pipe Cactus NM 

Dubke, Kenneth Howard, Pk. Guide, Abraham Lincoln 
Birthplace NHS, to same, Chickamauga and Chatta­
nooga NMP 

Fischer, George R., Archeologist, Ocmulgee NM, to 
same, Div. of Archeology, WASO 

Jensen, William P., Civil Eng., Southwest Region, to 
Supv. Civil Eng. (Gen.), Big Bend NP 

Kimpel, Raymond A., Pk. Ranger, Great Smoky Mts. 
NP, to same, Cape Cod NS 

Maitland, Ronald S., Supv. Pk. Ranger, Hopewell Vil­
lage NHS, to Pk. Ranger, Flaming Gorge RA Project 

Peters, Robert W., Dist. Pk. Ranger, Cape CodNS, to 
Supv. Pk. Ranger, Piatt NP-Arbuckle RA 

Rogers, Robert W., Supv. Pk.Ranger, Olympic NP, to 
Supv. Pk. Nat., Isle Royale NP 

Salisbury, Florence C , Program Clk., Yellowstone 
NP, to Admin. Asst., Piatt NP-Arbuckle RA 

Strange, Richard N., Supv. Pk. Ranger, Big Bend NP, 
to same, Cape Cod NS 

Svejda, George J., Hist., N.Y. City NP Service Group, 
to same, WSC 

Thomas, Larry B., Pk. Ranger, Petrified Forest NP, 
to same, Lake Mead NRA 

Joining the Alumni 
Clark, Cecil L., from Foreman III, Shop, Sequoia & 

Kings Canyon NP 
Jolly, Lester E., from Supply Clk., Olympic NP 
Montague, Julian S., from Gardener, Landscape, 

East National Capital Parks 
Nyden, Ingerborg, E., from Admin. Clk. (Steno.) 

SFP&SC 
Williams, Joseph J., from Guard (Guard & Special 

Policeman), Central Nat. Cap. Parks 

Recent Awards 
Earlier issues of the Newsletter have reported 

cash awards granted Washington Office employees for 
superior performance as they were announced at the 
Director's Staff Meeting. The following is the honor 
roll for regional and field office employees who r e ­
ceived similar recognition: 

Special Act or Service 

Richard L. Anderson, Museum Specialist, WML 
Arvilla I. Bartlett, Clerk-Typist, WRO 
Elizabeth E. Disrude, Clerk, Perry ' s Victory and 

International Peace Memorial NM 
Manuel D. Germano, Teacher (Elementary), Well-

fleet Job Corps Center 
Anthony J. Kindt, Perry ' s Victory and International 

Peace Memorial, NM 
Clyde M. Lockwood, Supervisory Park Ranger, Mt. 

Rainier NP 
Richard L. Moore, Accounts Maintenance Clerk, 

SWRO 
Dick T. Morishige, Supervisory Exhibits Specialist, 

WML 
Franklin J. Neubauer, Regional Landscape Archi­

tect, NERO 
Clyde R. Rimbey, Foreman I, Roads, Rocky Moun­

tain NP 
Joseph H. Rockwell, Exhibits Specialist, WML 
Gene W. Scurlock, Foreman II, Mixed Gang, Mount 

Rainier NP 
John A. Segeren, Exhibits Specialist, WML 
Erwin C. Winte, Supervisory Park Ranger, Ever­

glades NP 
Clair H. Younkin, Exhibits Specialist, WML 

Superior Performance 

Philip H. Cole, Foreman II, (Gardener) Central Na­
tional Capital Parks, NCR 

James W. Corson, Center Director, Job Corps Con­
servation Center, Cape Cod NS 

Carl T. Hallstrom, Gardener (Landscape). Edison 
NHS 

Donald K. Heme, Foreman IV, Maintenance, JNEM 
Arthur G. Holmes, Assistant Supt., Prince William 

Forest Park 
George T. Leek, Caretaker, Eddison NHSS 
Edomo P. Mazzer, Supervisory Park Ranger, Glen 

Canyon NRA 
Gertrude C. Sager, Secretary, WRO 
Joseph E. Stephens, Foreman II, Maintenance, Cape 

CodNS 
James R. Veihdeffer, Division of Maintenance, NCR 
Mayo O. Zabriskie, Foreman IV, Maintenance, Bad­

lands NM 

Quality Increases 

Alberta L. Appleby, Administrative- Asst., Edison 
NHS 

Martha G. Colgrove, Administrative Asst., C & O 
Canal 

Romaine E. Hardcastle, Museum Technician (Gen­
eral), Sitka NM 

William E. O'Neil, Jr. , Assistant to the Regional 
Director, Development, SERO 

Medaro Sanchez, Jr., Personnel Management Spe­
cialist, SWRO 

Melvin J. Weig, Superintendent, Edison NHS 



Seasonal Employee Awarded 
Arvilla Bartlett, a seasonal employee, Division of 

Procurement and Property Management, WRO, was 
recently presented with a Service Award by Regional 
Director Edward A. Hummel. This is the first time 
that a seasonal employee of this office received such 
high recognition. 

Arvilla has worked in the WRO for the past three 
summers. She has returned to San Jose State College, 
where she is majoring in Physical Education. 

See here. Ladles 

Theodor R. Swem Asst . Director 

Cooperative Act iv i t ies 

Theodor R. Swem, a native lowan, was born in Cedar 
Rapids, December 6, 1917. He graduated with a B.S. 
degree from Iowa State University at Ames, Iowa, 
with graduate training at Harvard University in biology 
and forestry. He is married and has three children 
and resides at Annandale, Virginia. 

Mr. Swem has authored many publications, andholds 
membership in many professional and scientific 
societies. 

He was associated with Colorado State Game and Fish 
Department, as Federal Aid to Wildlife Coordinator; 
for the Regional Seven Office of the Bureau of Recla­
mation in Denver in Recreation and Wildlife Planning. 
He joined the National Park Service in 1957 as head of 
National Park System Planning Studies for its Midwest 
Regional Office in Omaha, Nebraska. 

He transferred to the Washington Office of the 
National Park Service in 1961 to head up the Branch of 
Proposed Area Studies as Supervisory Park Planner. 
He received an outstanding performance rating and a 
superior performance award for performance of his 
duties as Supervisory Park Planner and for his effec­
tiveness in directing and reviewing the work of those 
under his supervision. In 1963, he was promoted to 
Chief of the Division of National Park and Recreation 
Area Planning. In 1964 he was appointed Assistant 
Director, Cooperative Activities where he has served 
with distinction. 

Retirements 1967 
The Civil Service Commission has reminded agen­

cies that employees considering retiring this year must 
submit their applications to be effective not later than 
December 30 in order to receive the 1 percent cost-
of-living adjustment of 1962. In addition, there also is, 
effective January 1, 1967, an increase of 3.9 percent 
in annuities because of the r ise in the Consumer Price 
Index during the three month period ended in October. 
To get both the 1 percent and the 3.9 percent cost-of-
living adjustment an employee must be separated, or 
his pay must cease, no later than December 30, 1966. 

Mrs. Al ice White, wife of Dr. Ted White, Dinosaur National 
Monument, displays several of her awards she received at 

the Uintah County Fair recently. 

In the last issue of Newsletter, Vol. 1, No. 8, Dec­
ember 1, 1966, the Regional Area Chairman for the 
National Park Service Women's organization was 
listed. We inadvertently omitted the Northeast. This 
should bring your information up to date. 

Northeast Region 
Mrs. John A. Townsley (Elaine) 
New York City National Park Service Group 
28 East 20th St., New York, N. Y. 10003 

Reason's 
(greetings 

Profile... Theodor R. Swem 



Honor Awards Convocation 
We are proud to announce that seven service officials 

were the recipients of the Distinguished Service Award 
at the fall Honor Awards Convocation for the Depart­
ment of the Interior. Those who were honored and a 
brief resume of their accomplishments which won the 
award follow: 

Melford O. Anderson, Superintendent, Independence 
National Historical Park, for outstanding achieve­
ments in the authentic restoration of Independence 
Hall and associated structures comprising the Inde­
pendence National Historical Park. 

Robert F. Gibbs, formerly Superintendent, Cape Cod 
National Seashore, for an eminent career in park 
management and public relations with the National 
Park Service. 

John S. McLaughlin, Superintendent, Yellowstone Na­
tional Park, for outstanding leadership and important 
contributions in natural resource conservation, park 
planning and park development programs of the 
National Park Service. 

George C. Ruhle, formerly International Cooperation 
Specialist, Division of International Affairs, National 
Park Service, for outstanding contributions in the 
fields of natural history and international coopera­
tion. His guide books for Glacier and Crater Lake 
National Parks are recognized as classic inter­
pretive publications, and his participation in the 
Service's international cooperation program added 
much to its success. 

Donald E. Lee, Chief, Division of Land and Water 
Rights, for an outstanding career with the National 
Park Service in land acquisition programs during 
which he provided dynamic leadership and excep­
tional talents as a negotiator in the completion of 
extremely difficult land purchases. 

Merel S. Sager, formerly Chief Landscape Architect, 
National Park Service, for a distinguished career 
in the field of landscape architecture with the Ser­
vice during which he made significant contributions 
to major development projects, particularly in the 
Nation's Capital. 

H. Reese Smith, Chief, Office of Design and Con­
struction, Philadelphia Planning and Service Center, 
for an outstanding career in the field of engineering. 
He standardized a large number of engineering 
specifications which resulted in management im­
provement through establishment of uniform engine­
ering standards and in large savings of money. 

In addition, valor awards for courageous action in 
the face of danger were granted to: 

Robert K. DeVine, Seasonal Park Ranger, Canyonlands 
for rescuing from a burning car the driver who was 
fastened to the seat by a seat belt and was unable to 
get out of the burning wreckage. 

Ashley N. Smith and William E. Shaner, posthumously, 
for attempting to rescue two swimmers drowning in 
the heavy surf off Fire Island National Seashore. 
Both men lost their lives in attempting to rescue 
that of another. 

Ellis Island TV documentary 

A television program entitled "An Island Called 
Ellis," which was shot with the cooperation of NPS 
New York City Group, will be seen in color on the 
NBC Television Network on January 13, 1967, 10:00 
p.m. EST. (Check with local station for exact time in 
your area.) 

"An Island Called Ell is ," narrated by Jose Ferrer , 
is an hour-long documentary regarding immigration 
with particular emphasis on Ellis Island. 

Director Hartzog was invited to see an advance 
showing of the film in the executive viewing room of 
NBC studios in New York and Secretary Udall saw a 
preview at the State Department in Washington. 

Both Secretary Udall and Director Hartzog are 
enthusiastic about this magnificant interpretive state­
ment on Ellis Island and would like for all employees 
to be aware of the date of showing. 
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