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How Parks Conserve People 
By Loretta DeLozier 

"The Park Service can 
forget about conserving 
trees, if it doesn't involve 
itself in c o n s e r v i n g 
people," declares Delmar 
Robinson. And, as director 
of the NPS Job Corps Cen­
ter at Oconaluftee, North 
Carolina, that's his job—to 
conserve people. 

"Our current problems 
are human ones, and we'll 
have to deal with them even 
more in the future. The 
Job Corps is a good place 
to learn how." 

Although s o m e t i m e s 
ignored and often mis­
understood, the Park Serv­
ice's involvement in the Job 
Corps isastrongandviable 
one. And, as Delmar indi­
cates, it is increasingly 
important. 

The purpose of the Job 
Corps is to help disadvant­
aged youths between the 
ages of 16 and 22 become 
employable. 

Launched by the Equal 
Employment Act of 1964, 
there are two types of Job 
Corps centers: the massive 
urban centers contracted 
out to private industry or 
colleges, and the civilian 

conservation centers run 
primarily by agencies in 
the Department of Agricul­
ture and Interior, including 
NPS. 

The first NPScenterwas 
built at Catoctin Mountain 
Park, Md., in early 1965. 
Although at its peak NPS 
operated nine centers, it 
now h a s o n l y t h r e e : 
Oconaluftee, H a r p e r s 
Ferry in West Va. and 
Great Onyx near Mammoth 
Cave, Ky. 

Funded by the Office of 
Economic O p p o r t u n i t y 
through the Department of 
Labor, NPS received about 
three million dollars for 
the program this year. Di­
rect benefits from work 
done by corps men will total 
about $600,000. In return, 
the Park Service provides 
land and staff for operating 
the centers. 

"Our program is strong­
er than ever," saysGrover 
Barham, chief of the NPS 
Division of Job Corps. 

"The smaller the center, 
the more individual atten­
tion the corpsmen get. And 
they need it. Just because 
they may be low in com­

munication skills doesn't 
mean that they are re ­
tarded. What most of them 
have lacked is opportunity, 
not ability. Several of our 
corpsmen have gone on to 
college, and many have re­
ceived their high school 
equivalency diploma." 

A SAMPLE PROGRAM 

Although the following 
description is based on the 
author's recent t r i p to 
Oconaluftee, the basic for­
mat of the Job Corps pro­
gram is the same at 
Harpers Ferry and Great 
Onyx. 

"The corpsmen work at 
t h e i r own pace," says 
Clarence Rice, supervi­
sory training instructor in 
education. "We use a ten-
day cycle. Acorpsmanmay 
start out spending 60 per­
cent of his time (six days 
every two weeks) in edu­
cation and 40 percent 
(four days) in vocational 
training. As he progresses 
he may spend 50 percent in 
each and then 40 percent in 
education and 60 percent 
in vocation. 

See PEOPLE p. 6 
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CONTROL ON STUDIES: 
Director Hartzog has be­
come concerned over the 
amount of t ime spent by 
WASO and field offices in 
c o n d u c t i n g serv ice-
wide studies. He s ta tes , 
"A good study as the basis 
of effective management of 
program action can be one 
of the most valuable ef­
forts we can produce. But 
a study by itself is not an 
end product ." As a resul t 
he has established defini­
tion and control of studies 
and requirements for their 
initiation and justification. 
Eight studies have been ap­
proved for completion dur­
ing the 1973 budget cycle. 

NEW CLUSTER: A new 
cluster headquar ters has 
been located a t Natchez 
Trace Parkway. Included 
in the c lus ter a r e Chal-
mette National Historical 
Park, La.; Shiloh National 
Military Pa rk , Tenn.; 
Stones River National 
Cemetery, Tenn.; and 
Vicksburg in Miss . 

MORE ON DIPS: The pay­
roll of the Midwest Region 
will be t ransfer red to the 
DIPS (computer)system on 
November 1. 

BBC SERIES: The Brit ish 
Broadcasting Corporation 
is planning to do a ser ies 
of 13 hour-long documen­
taries on historical aspects 
of the United States. They 
will be covering many NPS 
areas , beginning with Min­
ute Man, Independence 
Park and Cades Cove in the 
Great Smoky Mountains. 

NPS ON TELEVISION: The 
University of Nebraska r e ­
cently filmed portions of a 
four-part documentary on 
the Negro in the West, 
titled "The Black Fron­
t i e r , " at Fort Davis and 
Grand Teton. Showings be­
gan on Oct. 8 and will con­
tinue on c o n s e c u t i v e 
Thursdays-Oct . 15, 22 and 
29 —over the Public Broad­
casting System (formerly 
NET). 

WASHINGTON REPORT 

LAND PURCHASE APPROVED 
A measure authorizing appropria­

tion of an additional $20 million for 
the purchase of privately owned land 
(58,398 acres) within Everglades 
National Park, Fla., was signed by 
President Nixon. Congress in 1958 
fixed the park boundaries and pro­
vided $2 million for buying land. 
This measure increases the amount 
to $22 million. 

NIXON OKAYS APOSTLE 
ISLANDS & FREEMAN SCHOOL 

President Nixon has signed the 
bills providing fortheestablishment 
of the Apostle Islands National Lake-
shore in Wisconsin, and for the 
addition of the Freeman School to 
the Homestead National Monument 
in Nebraska. 

LAND PURCHASE 

Secretary Hickel announced that 
the National Park Foundation is pur­
chasing some 8,300 acres, or about 
two-thirds, of Cumberland Island, 
Georgia, with a grant of $5 million 
from The Andrew Mellon Founda­
tion. The land will be held intrust 
pending action by Congress to make 
a National Seashore on the island. 

SEE HERE LADIES 

» HAP DODGE HONORED 

By Mrs. M. J . Becker 

Everyone who knows Mrs. Natt 
Dodge, better known to all her 
friends as "Hap", is well aware of 
how much she has contributed to the 
community activities in Santa Fe—in 
church work P.T.A. women's clubs, 
and to our own NPS Women's Organ­
ization. 

The NPS women of Santa Fe were 
proud to submit her name to the 
Zonta Club for their "Woman of the 
year" award, and are even prouder 
to report that "Hap" was named 
first runner-up in this event. 
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Thank You Neil Phillips 

The real s tory of the NPS 
Job Corps is in the co rps -
men themselves. 

I went to Oconaluftee with 
my defenses up, not know­
ing how 180 mostly uder-
privileged guys would r e ­
spond to me. And, frankly, 
I was amazed. 

At f irs t they just s tared. 
If they talked to me a t 
all, i t was shyly—and a t a 
counselor 's request . Their 
defenses were up too. 

Then, while eating dinner 
in their cafeteria, I pulled 
our my camera . Suddenly 

180 quiet, staring guys be­
came 180 eager models. 
Everyone wanted his pic­
ture taken. And everyone 
(or so it seemed) had a 
story to tell. 

What impressed me was 
their variety. Their gen­

eral background (poverty, 
lack of education) might 
have been s imi lar , but the 
part iculars of their lives 
were as diverse as their 
personalit ies, i n t e r e s t s 
and ages would make them. 

They were tall and short, 
fat and skinny, dark and 
light, cocky and shy. They 
came from places l i k e 
Pittsburgh and Philadel­
phia and North Carolina 
and Florida. They told me 
about their homes and fam­

ilies, their hopes and fears, 
the things they like to do 
and the things they don't. 

We shot pool (I lost) and 
played ping-pong (I think I 
won). I watched them prac­
tice football (they have a 
good team and a re proud 
of it) and basketball and 
Softball. But mostly they 
talked—and posed f o r 
pictures. 

Some of them—perhaps 
many of them—were hostile 
to me, as I was an alien 
i n v a d i n g their te r r i tory . 
But always they were 
courteous, and helpful, and 
considerate. 

I remember thinking how 
very much like a " n o r m a l " 
boys school the c e n t e r 
seemed. It was set in a 
quiet, sleepy valley ringed 
by big g e n t l e - l o o k i n g 
mountains. Although the 
o n e - s t o r y buff-colored 
buildings were institutional 
in character , they were 

toothy mascot was painted 
massively on the front wall 
and giant le t ters proudly 
p r o c l a i m e d LUFTEE 
BEARS. (The only thing 
that gave them away was 

softened by sunny yellow 
flowers and a backdrop of 
tall, lush green t rees . 

The gym had the usual 
well-used basketball court, 
several pool and ping-pong 
tables,a jukebox, candy and 
coke machines and a hobby 
shop in the back room. A 
rock band was set up for 
practice at one end of the 
gym while a big glass case 
displayed an impress ive 
array of trophies at the 
other. Above it all, their 

the other big sign on the 
back wall—the red, white 
and blue Job Corps em­
blem with a ladder in the 
middle and an ar row point­
ing up.) 

But to repeat—the real 
story is with the corps-
men themselves, and pic­
tures tell it best. All I can 
do is say thank you to Neil 
Phillips and Michael F r a -
zier and Theodore Johnson 
and Tony Pierce and Early 
Weston and Danny Williams 
and Ernest Boyd and Earl 
Greene and Harry Paul and 
Josh Painter—and the other 
170 corpsmen who made 
this story possible. 

By Loretta DeLozier 
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PROFILE 

"Country-Boy" 
with Soul 

Grover Barham is the 
kind of person you'd like to 
typecast—but can' t . " I 've 
got a tough h ide , " he says 
with salty candor while puf­
fing on a fat cigar. 

As a product of the hills 
of Arkansas, he 's earthy, 
basic and blunt. As a for­
mer college instructor with 
his mas te r s degree in ed­
ucation and credi ts toward 
his doctorate, he 's bright, 
organized and art iculate . 
And, as chief of the Park 
Service's Division of Job 
Corps, he is the champion 
of the underdog and the 
comrade of the disadvan­
taged. 

" I know what i t ' s like to 
be poor , " he admits frank­
ly. "We didn't even have 
electricity in our house till 
I was fifteen." 

Born and rea red in 
Arkansas, he graduated 
from high school and spent 

over a year of active duty 
in the Marine Corps. He 
worked his way through 
school and graduated from 
Arkansas State College in 
1956 with a degree in math­
ematics. He did graduate 
work at Arkansas State, 
the University of Missouri 
School of Mines and Metal­
lurgy and Oklahoma State 
University, receiving his 
MS degree in combined 
science (mathematics and 
physics) from the Univer­
sity of Mississippi in 1962. 

In 1962 he became head 
of the mathematics and 
physics department and 
a t h l e t i c director at the 
Jimma Agricultural Tech­
nical School, J imma, Ethi­
opia. He la ter became a 
wr i t e r / l ec tu re r a t theGod-
dard Space Flight Center. 

Grover joined NPS in 
July 1965 as deputy d i r ec ­
tor for education at Acadia 
National Park Job Corps 
Center in Maine and later 
became its center di rector . 
He was center d i rec tor at 

Liberty Park, a component 
of the Statue of Liberty Na­
tional Monument. When it 
closed, he left to become 
an education specialist in 
the Washington Office and, 
later, chief of the Division 
of Job Corps. 

Grover and his wife, 
Maudie Sue, a teacher in 
Prince George 's County, 
Md., will celebrate their 
twentieth anniversary this 
December. " I 've been 
married almost half my 
life," he laughs. The Bar -
hams have four children: 
John (17), Ruth (13), Pete 
(12), and Jeff (10). 

Our new "Feedback" column 
wil l not be just a gripe session, 
although controversy is welcome. 
We wi l l also print bits of humor, 
too, as the following contribution 
from WASO's Information Office 
shows. (The woman originally 
wrote to "Trace," a column in 
the Rockford Morning Star news­
paper.) 

Dear Sirs: 

I would like to know if you can tell 
me where I can buy a bowl for my 
Mixer? I bought it several years ago, 
at a Rockford store, but they no long­
er sell that kind. My bowl is broken. 
If you can tell me where I can buy 
one, I will appreciate it, very much. 
The writers of Trace Column sent me 
your address. Thanking you. 

Mildred Rever 
Rockford. III. 

Mr. John G. Winning, Managing Ed. 
Rockford Morning Star 
Rockford, I l l inois 61105 

Dear Mr. Winning: 

As custodians of some 29.5 mil l ion 
acres of national parklands—including 
the nations's heritage of natural, his­
torical and recreational acres—and 
innumerable elk, alligators, moose 
and squirrels—the National Park Serv­

ice is justif iably mystified that the 
Rockford Star should advise one of its 
readers that we are the searchers—out 
of kitchen bowl replacements. 

We enclose the message from your 
TRACE columnist who advises Mrs. 
Mildred Rever of 1524 Benton Street, 
Rockford, I I I . , 61107, that the De­
partment of the Interior's National 
Park Service is the place to f ind out 
where to buy a bowl for her kitchen 
aid mixer. 

Sir, th is ploy can work both ways. 
Be forewarned that in retaliation the 
National Park Service may consider 
sending to the Rockford Star the in­
quiries that come into us concerning 
the purchase of a pet bison, or how 
long the writer must wait for his 
seedling to grow ipto a redwood tree. 

Yes-siree, two can play at the 
game. From now on i t 's off to the 
Rockford Star whenever we get a 
letter we don't know how to handle! 

In the meantime, we are advising 
Mrs. Rever to write to the manufactur­
er. 

With all good wishes. 

Gerald A. Waindel, Chief 
Branch of Media Relations 
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PEOPLE. From p. 1 

" P a r t of our success is 
that the c lasses a r e kept 
small and the corpsmen 
receive a grea t deal of in­
dividual at tention." 

The education program 
i n c l u d e s reading, math, 
language, e n r i c h m e n t 
c o u r s e s and voluntary 
dr iver ' s education. A spe­
cial feature is the World of 
Work course taught by 
Vernon Odell. It includes 
medical and civil defense 
information and employee 
skills such as how to fill 
out a job form, how to act 
during an interview and 
how to d r e s s forwork. 

JOB TRAINING 

The vocational training 
program at Oconaluftee, 
headed by Works Program 
Officer Jim Ray and Voca­
tional Coordinator Joel 
Giffin, includes auto s e rv ­
ice repair , cooking, cus­
todial maintenance, heavy 
equipment and welding. 

U n i o n representa t ives 
are teaching painting, c a r -
p e n t r y , and plastering. 
Corpsmen who complete 
the union-taught courses 
receive union ca rds and 
b e c o m e apprent ices in 
union p rograms . 

The corpsmen receive 
on-the-job training on park 
and community projects . 
Student p l a s t e r e r s a tOcon-
aluftee recently partitioned 
several new rooms in the 
vocation building, and stu­
dent carpenters a r e reha­
bilitating the v i s i t o r 
center. 

GROUP LIVING AND 
RECREATION 

As a par t of groupliving, 
corpsmen must keep their 
dormitories clean. Coun­
seling sessions a r e held in 
the evenings and d o r m 
meetings a r e held each 
week. A Corpsman Council 
made up of elected mem­

bers from each dorm and a 
president take corpsmen 
problems to the staff. 

Recreation includes in­
tramural spor ts , organized 
athletics, monthly dances, 
weekend t r ips , a r t s and 
crafts, movies, television, 
c a r d g a m e s and shuf­
fle board. A r e c r e a t i o n 
committee, made up of two 
men from each dorm, sug­
gests changes in activities 
and plans future events. 

"When y o u h a v e 180 
guys, they want to do 180 
different th ings , " explains 
Joe Hipps, corpsman su­
pervisor. "We t ry to offer 
a variety of ac t iv i t ies ." 

PLACEMENT 

Corpsmen who complete 
t h e program a r e readily 
placed into jobs in industry 
and g o v e r n m e n t . Also, 
three former corpsmen a re 
now group leaders on the 
Oconaluftee s t a f f a n d 
another will be added in 
January. 

For those unable to com­
plete union p rograms , NPS 
has hired a union placement 
officer, Wade Anderson, to 
help them find other work 
in c o n s t r u c t i o n labor 
unions. 

Lar ry Zollar, a s d i rec­
tor of the Eastern Service 
Center and former Job 
Corps coordinator for the 
Northeast Region, initiated 
a program in which two 
graduates of the Harpers 
Ferry JCCCC were trained 
for 90 days at ESC and 
later hired there—one as a 
machine operator, the 

other a map and files clerk. 
"The key to our success 

is that we work closely with 
the Civil Service Commis­
sion to make them eligible 
for career-condit ional ap­
pointments," r e p o r t s 
Lewis F a r r , staff a s s i s t ­
ant to the associate direct-
tor of Professional Serv­
ices at ESC. 

STAFF OPENINGS 

NPS has a variety of po­
sitions open on Job Corps 
staffs. "We need people 
with a knowledge of the 
building t rades to be en-
rollee work supervisors 
and work p r o g r a m s of­
f icers , " says Bill Dyer, 
staff ass is tant to the Job 
Corps officer. "We also 
need a d m i n i s t r a t o r s , 
t e a c h e r s and people in­
terested in the groupliving 
activities and r ec r ea t i on . " 
Park employees should in­
dicate their in teres t in 
these positions on their 
forms 10-180 and 10-182, 

As Ivan Napier, ass i s t ­
ant director of Oconaluftee 
concludes, "Becauseofour 
special work with people, 
the Job Corps is one of the 
best training grounds for 
staff interested in park 
management posi t ions ." 

NPS Director George B. 
Hartzog agrees . "Our em­
ployees who have had the 
experience of an assign­
ment in our Job Corps P r o ­
gram have enhanced their 
value to the new requ i re ­
ments brought aboutby the 
increasing in te res t of our 
urban citizens in the Na­
tional Park Sys tem" 
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