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Introduction

by Martin Perschler, Editor

In December 2005, the magazine Saveur ran an illustrated piece on the

Basque American community that has inhabited Idaho’s Boise Valley since
sheepherders from northern Spain first settled there in the 188os. Author Lynne
Sampson used the annual Sheepherder’s Ball in the state capital as the point

of departure for an engaging overview of the Basque presence in the American
West, where the cultural legacy endures in everything from food to music to
public celebrations.

The recipe-laden essay achieved something remarkable by cultural resource
stewardship standards. In the span of 10 pages bracketed by a photograph of
red bean soup and suggestions on where to eat and what to do in Boise,
Sampson introduced more than one million food enthusiasts to a place unlike
any other in Idaho, or the world. Whether Sampson’s readers make the trip
to the Boise Valley or settle for their own home-cooked version of Basque-
style lamb stew, they will have moved beyond the printed page and had an
experience that forever connects them to that place.

Memorable connections and experiences are increasingly part of
heritage stewardship strategies that successfully make use of the power
of place. These strategies often involve the full range of regional cultural

production and practices . . . . Such strategies can simultaneously

conserve historic resources, revive local economies, sustain traditions,

and foster a sense of pride, place, and belonging.

Memorable connections and experiences are increasingly part of heritage
stewardship strategies that successfully make use of the power of place. These
strategies often involve the full range of regional cultural production and
practices and require the participation of a broad range of stakeholders for brio
and depth. They may include a venerated old seafood shack known for crab
cakes, a local craft or family tradition passed on from generation to generation,
or media kits, feature articles, and other cultural heritage promotional
materials designed to reach new or different audiences. Such strategies can
simultaneously conserve historic resources, revive local economies, sustain
traditions, and foster a sense of pride, place, and belonging.
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A number of essays in this issue touch upon those themes. Rolf Diamant,
Nora J. Mitchell, and Jeffrey Roberts highlight some innovative European

and American resource stewardship strategies for working cultural landscapes
that address contemporary concerns about preservation, sustainability,
authenticity, and sense of place. Bernard Lubega Bakaye explains the
importance of cultural heritage and local traditions in economic development
decision-making in the African nation of Uganda. Projects and activities
reported by Kristen Griffin, Jeremy Spoon, and others demonstrate that
inclusiveness and a diversity of viewpoints in heritage stewardship matters
benefit us all. Exhibit reviews relating to architecture and food remind us
that, when it comes to cultural heritage and identity, actions and decisions are
not strictly matters of taste.

The full enjoyment and appreciation of cultural heritage requires moving
beyond words and images to experience shaped by people and place.

A diversified strategy for facilitating such experience will engage many minds,
enliven all the senses, and connect people to places in personally relevant,
memorable ways.
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Place-based and Traditional Products and
the Preservation of Working Cultural Landscapes

by Rolf Diamant, Nora . Mitchell, and Jeffrey Roberts

Preserving working cultural landscapes is one of the most complex challenges
facing resource management professionals today. These landscapes, whether
located within or adjacent to parks and other protected areas, contribute in a
fundamental way to the heritage value and purpose of federal and other land
conservation designations. The significance and authenticity of these land-
scapes often depends on the continuity and vitality of the cultural systems and
traditional production that have created, over time, characteristic patterns of
land use and a unique sense of place.

Many of these traditional land uses and their related products, which, less than
a generation ago were taken for granted, are in danger of being destabilized and
displaced. Changing demographics, escalating land values, the industrializa-
tion of agricultural production, and competition from global markets are all
contributing to the unraveling of traditional social and economic relationships
to the land. The speed and scope of these changes are unprecedented and have
significant implications for the management of cultural heritage, including the
fragmentation and development of cultural landscapes, the loss of market share
for traditional products, and the concurrent erosion of regional identity and
distinctiveness.

These challenges require some rethinking of the conventional relationships
between parks, protected areas, and land stewards on one hand, and local
communities and producers on the other. It is no longer enough to strive for

a friendly co-existence. Stakeholders must be more intentional and proactive
in defining their mutual interests and crafting new, cooperative strategies for
enhancing the competitiveness and sustainability of those land practices and
production methods that contribute to the long-term conservation of working
cultural landscapes.

Authenticity, Sustainability, and Cultural Landscapes

Much has been written about the conservation dilemmas of historic cities,
working cultural landscapes, and other dynamic cultural heritage sites, particu-
larly in relation to authenticity.' Renewed discussion of authenticity of cultural
landscapes followed their formal recognition in the United States in the late
1980s and internationally in the early 1990s when they were determined eligible
for inscription on the World Heritage List.> Also in the early 1990s, an interna-
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tional dialogue on authenticity took place in Bergen, Norway, and Nara, Japan
(both in 1994), followed by national discussions in several countries, including
the United States (San Antonio, Texas, 1996).3

The resulting “Nara Document on Authenticity” and the “Declaration of San
Antonio” provided insights into key issues and began to address some of the
dilemmas posed by cultural landscapes. First, they acknowledged that the con-
cept of authenticity evolves. David Lowenthal, a key figure in the discussions,
noted that “each culture and entity accords authenticity a different meaning—a
meaning which moreover shifts over time.”+ Reflecting on this concept, Herb
Stovel, Secretary General of ICOMOS in the early 1990s, observed that—

The definition of cultural heritage is broadening. . . A concern for the monumental
had implicitly focused the attention of conservators on essentially static questions—
on the ways in which the elements of existing fabric could meaningfully express or
carry valuable messages. A concern for the vernacular, or for cultural landscapes,
or for the spiritual, has moved the focus toward the dynamic, away from question-
ing how best to maintain the integrity of the fabric toward how best to maintain
the integrity of the process (traditional, functional, technical, artisanal) which gave
form and substance to the fabric.s

Christina Cameron, the director general of national historic sites for Parks
Canada, suggested that a broad definition of cultural heritage requires a broad
definition of authenticity. In her remarks in San Antonio, Cameron observed
that—

definitions of heritage have broadened from single architectural monuments to
cultural groupings that are complex and multidimensional. . . This wider defini-
tion of heritage necessitates certain distancing from bricks and mortar into the less
well-defined “distinctive character and components™—a phrase added to the test
of authenticity a few years ago when world experts worked on cultural landscapes
criteria.’®

Cameron’s observation is important because until the Nara conference, most
aspects of authenticity had focused primarily on materials and physical form?
Article 13 of the Nara Document expanded that definition of authenticity—

Depending on the nature of the cultural heritage, its cultural context, and its evolu-
tion through time, authenticity judgments may be linked to the worth of a great
variety of sources of information. Aspects of these sources may include form and
design, materials and substance, use and function, traditions and techniques,
location and setting, and spirit and feeling, and other internal and external factors.
The use of these sources permits elaboration of the specific artistic, historic, social
and scientific dimensions of the cultural heritage being examined.®



8 CRM JOURNAL WINTER 2007

Significantly, this expanded list of attributes for authenticity has recently been
incorporated directly into the Operational Guidelines for Implementation of the
World Heritage Convention used for evaluating nominations to the UNESCO
World Heritage List.?

The participants at the 1996 San Antonio meeting not only concurred with
this expansion of the concept of authenticity, but they also expounded on the
implications for cultural landscapes—

We recognize that in certain types of heritage sites, such as cultural landscapes, the
conservation of the overall character and traditions, such as patterns, forms, and
spiritual value, may be more important than the conservation of the site’s physi-
cal features, and as such, may take precedence. Therefore authenticity is a concept
much larger than material integrity.”

The San Antonio Declaration addressed the issue of authenticity in direct and
more explicit terms—

Dynamic cultural sites, such as historic cities and cultural landscapes, may be con-
sidered to be the product of many authors over a long period of time whose process
of creation often continues today. This constant adaptation to human need can
actively contribute to maintaining the continuum among the past, present and fu-
ture life of our communities. Through them, our traditions are maintained as they
evolve to respond to the needs of society. This evolution is normal and forms an
intrinsic part of our heritage. Some physical changes associated with maintaining
the traditional patterns of communal use of the heritage site do not necessarily di-
minish the site’s significance and may actually enhance it. Therefore, such material
changes may be welcome as part of on-going evolution."

The San Antonio Declaration also addressed the issue of sustainability, recog-
nizing that “sustainable development may be a necessity of those who inhabit
cultural landscapes, and that a process for mediation must be developed to ad-
dress the dynamic nature of these sites so that all values may be properly taken
into account.” UNESCO’s Operational Guidelines likewise recognize that the
management of World Heritage properties “may support a variety of ongoing
and proposed uses that are ecologically and culturally sustainable,” provided
that “such sustainable use does not adversely impact the outstanding universal
value, integrity and/or authenticity of the property.”

Preserving Landscape Character from Forest to Field

The National Park Service became directly involved in the issues of authentic-
ity and sustainability in the course of developing a management plan for the
historic Mount Tom forest at Marsh-Billings-Rockefeller National Historical
Park near Woodstock, Vermont.» The Service investigated a number of cultural
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landscape stewardship strategies, including third-party certification of steward-
ship practices and various ways of using harvested wood in the fabrication of
value-added forest specialty products. Third-party forest certification offered a
way for the park and the Service to receive market recognition for good forest
stewardship through credible, independent verification in the areas of forest
practices, environmental impact, social impact, and civic engagement.

In August 2005, Marsh-Billings-Rockefeller became the first national park or
national forest in the United States to be third-party certified by the Forest
Stewardship Council (FSC).“ That certification, moreover, is the very first pub-
lic or private woodland certification substantially based on preserving cultural
as well as natural heritage values. Products made from wood harvested from the
park can now carry the FSC label.

Eastern National, the park’s nonprofit partner, commissions local wood
craftsmen to make a variety of products from that wood, for sale at the visitor
center store. These products have added significance because of their clear
association with place, heritage, sustainable management, local production,
and craftsmanship. What is not yet clear, however, is how best to label and
market these and similar products from around the National Park System in the
United States. Among the options under consideration are separate or distinct
“brands” associated with individual parks and places and affiliated or shared
brands associated with the National Park System as a whole.

Knowledge Gained from International Exchange

The questions related to certification and value-added products at Marsh-Bill-
ings-Rockefeller prompted the park to learn more about similar efforts in other
places. That inquiry resulted in a professional exchange between the National
Park Service, parks in Italy (including the Nature Conservation Service and the
Lazio Regional Park Agency), and protected areas in the Czech Republic. The
program has enabled park managers on both sides of the Atlantic to share ideas
and experiences and promote best practices in sustainable tourism and the
stewardship of national parks.

Since 2000, Italy and the United States have been cooperating on the protec-
tion and management of national parks and other protected areas. Under the
bilateral agreement, Italy hosted an international workshop, “Local Typical
Products: Parks and Communities Working Together for a Sustainable Future,”
at Cinque Terre National Park and a number of protected areas around Rome
managed by the Lazio Regional Park Agency. Seven National Park Service
managers and nonprofit partners joined their Italian counterparts to discuss
strategies for marketing and branding traditional products and crafts produced
in and around parks as a way of strengthening economic sustainability, resource
stewardship, and ties between local communities and park areas.




FIGURE 2

Agreements with area
farmers to preserve
agricultural heritage helps
protect the Appian Way
Regional Park outside
Rome, Italy, against further
urbanization. (Courtesy of
RomaNatura)
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FIGURE 1

An innovative land leasing
program at Italy’s Cinque
Terre National Park is bringing
abandoned vineyards back to
life. (Courtesy of the authors)

At Cinque Terre National Park, participants studied the recovery and economic
revitalization of a World Heritage cultural landscape of steep coastal vineyards.
Of particular interest was the park authority’s program to facilitate the leasing
of abandoned vineyards to maintain the production of the traditional Sciacchet-
ra wine and retain the historic hillside terraces.(Figure 1) Cinque Terre is also
developing one of the world’s most comprehensive programs of sustainable
tourism based largely on its environmental quality brand. The quality brand is
avoluntary certification instrument that encourages tourist sector businesses,
including accommodations and restaurants, to meet specific environmental and
heritage sustainability benchmarks in their operations.

The second venue for the workshop was in the Lazio region, where the regional
park agency (the first Italian regional parks authority devoted to managing a
system of protected areas) showed how typical products and sustainable tour-
ism strategies can be applied in urban park settings. These efforts were exempli-
fied by the collaborative work in that region of the Parco Regionale dell’Appia
Antica (Appia Antica Regional Park) and RomaNatura, the City of Rome’s
regional park authority.(Figure 2) RomaNatura has agreements with farmers

in a 14,000-hectare greenbelt around Rome to preserve agricultural heritage,
provide farm-based education experiences for Roman school children, and
support local, sustainable, organic production for city markets. The greenbelt is
the setting for the beginning of the Appia Antica (the Appian Way), the ancient
Roman road to the port of Brindisi on the Adriatic Sea. The collaboration has
helped stabilize traditional agricultural land patterns and protect the section of
the Appian Way within the greenbelt against further urbanization. The Lazio
Regional Park Agency has highlighted Roman specialties such as sheep’s cheese
in its atlas of typical park products, Natura in Campo (Nature Takes the Field).>

By investing in the revitalization of traditional products, park managers in Italy
are attempting to preserve an important sense of local identity and perpetuate
local traditions and knowledge, even in the most densely populated cultural
landscapes such as the Roman greenbelt. Many of these landscapes also serve
as critical ecological corridors, buffer areas, and viewsheds. Managers are test-
ing creative approaches to attract and employ young people, often producing or
selling products with a clear social and economic agenda to strengthen the next
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generation’s commitment to parks and heritage values. Workshop participants
from both Europe and the United States found that “a well managed protected
area can become a place where innovations in partnerships, integrated natural
and cultural conservation, and thoughtful socio-economic strategies, can be-
come a model for sustainable development.”™®

The Potential Role of Certification and Branding

At the invitation of the Quebec-Labrador Foundation’s Atlantic Center for the
Environment (QLF) and the United States Embassy in the Czech Republic, co-
author and Marsh-Billings-Rockefeller superintendent Rolf Diamant spoke at
a half-day seminar at the U.S. Embassy in Prague in 2006 on the marketing and
promotion of local heritage products and their relationship to the conservation
of parks and protected areas. Diamant also participated in a three-day steward-
ship workshop on the topic for park and cultural heritage professionals from
the Czech Republic and Slovakia.” Czech and Slovak participants included
craftspeople, small business owners, civic leaders, professionals, and volunteers
working with local heritage organizations, museums, youth centers, schools,
rural community development groups, environmental education centers, parks
and protected areas, and greenways.

This exchange with the Czech Republic focused on a number of areas of mutual
interest, specifically branding and certification systems, cultural authenticity,
park related products, civic engagement, and public agencies as institutional
consumers. The participants compared different national experiences in the
use of independent evaluation and the application of certification systems in
expanding consumer choice, encouraging sustainable practices, and guaran-
teeing greater public transparency in the management of park and protected
areas. The workshop participants also touched upon other issues, including the
authenticity of processes that help retain a continuity of landscape character,
branding and co-branding, selling points and distribution systems, the cultiva-
tion of a stewardship ethic among young people, strategies for providing jobs
and opportunities that would encourage young people to remain in rural areas,
and the alignment of organizational procurement practices with organizational
values in support of sustainability and products having a clear association with
place, craftsmanship, public health, and resource stewardship.

The group used the Bile Karpaty—the White Carpathian Mountains, an agri-
cultural area on the Slovak border and the site of the workshop—as a case study.
A landscape of mountain meadows, orchards, and sheep pastures, the White
Carpathians are well known for traditionally produced and wood kiln-dried
fruit, including many commercially unavailable heirloom varieties of apples and
pears.(Figure 3) In the last 15 years, the area has witnessed a precipitous decline
in traditional agriculture resulting from global commodity competition, the
importation of fruit from other countries in Europe and Asia, and the industri-
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heirloom fruit varieties.

(Courtesy of Traditions of the L. ; p :
White C;/rpam jaris) The sharp decline in orchard production and grazing has had major natural

and cultural impacts on the White Carpathian region. Lost agricultural jobs
have not been replaced, one result of which has been the steady migration of
the region’s young people to larger cities and towns in search of work.

As abandoned mountain meadows transition to forest or non-agricultural uses,
biodiversity decreases, threatening the high ecological values of the region.
Meanwhile, the cultural connections to the region weaken, putting local foods,
traditional methods and practices, and seasonal rituals at risk of disappearing.

The Centre for Sustainable Rural Development in the Carpathian village of
Hostétin and its nonprofit sponsors have developed several intiatives to reverse
this trend.® They include a nursery program to propagate orchard trees, a
regional juicing and bottling facility for the production of organic and specialty
fruit juices, a demonstration traditional wood-fired kiln for dried fruit, and a
branding program—Traditions of the White Carpathians.(Figure 4)

The Czech Republic has one of the first national certification systems for heri-
tage products—a spin-off of the Regional Environmental Center for Central and

iyl YR Eastern Europe’s Natura 2000 “People for nature, nature for people,” a public
This new regional juicing

and bottling facility in outreach project financed by the European Commission.” By successfully link-
the C_zed,’] V;//age of ing traditional land uses to biodiversity, the nonprofit Regional Environmental
Hostetin helps sustain - g : ;
ot ag,,-cu,fu,a, heritage. Centre (REC) Czech Republic is creating a broad-based alliance of local busi-
(Courtesy of Traditions of nesses, farmers and small producers, local and protected areas authorities, and

Haeiife: Campathions other nonprofits and regional stakeholders.

Key steps in this certification project are—

1. Review and analysis of certification systems;
2. Development of integrated standards for regional products;
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3. Establishment of an independent certification body;
4. Development of unified marketing and communication plans; and
5. Evaluation and selection of local fairs, markets, and retail selling points.

Certified products include food (cheese, cured meats, wine), crafts, and natural
products (compost, mineral water, medicinal herbs). Certification involves

an evaluation of product quality, environmental friendliness, regional origin,
and uniqueness. The Czech Republic has also developed a sophisticated
branding and graphics program that allows for regional variation within an
overall national identity. Since the system’s inception, the boundaries of the
original participating regions have been expanded to embrace larger bio-
cultural landscapes. The Czech alliance acknowledges how these broader, more
integrated landscapes offer greater opportunity for success than initiatives
limited to areas within delineated protected area boundaries.

The alliance anticipates that the program will help draw attention to protected
areas within the Natura 2000 network of European protected sites and promote
higher quality stewardship of the landscape and environment. That attention,

in turn, will promote a more stable, sustainable model of tourism and rural
economic development. Certification will also help all consumers distinguish
between authentic products and substitutes from outside the region.

Creating an Atlas of Traditional Products in the United States

The lessons learned from these exchanges are now being applied to cultural
landscapes across the National Park System in the United States. For example,
the National Park Service’s Northeast Regional Office and the Service’s
Conservation Study Institute in Woodstock, Vermont, are publishing
Stewardship Begins With People: An Atlas of Places, People & Hand-Made
Products.(Figure 5) The Atlas illustrates the many different ways national parks
and other protected areas in the United States work in partnership with local
communities to promote and market products that strengthen community
ties to cultural landscapes and preserve threatened heritage values and
authenticity. The Atlas is modeled in part on several publications produced by

park colleagues in Italy and their nonprofit partners including Slow Food.>
Each Italian park atlas beautifully illustrates an extraordinary array of authentic

FIGURE 5
An Atlas of Places, People traditional food products—prodotti tipici—and identifies the park areas in
& Hand-Made Products will

AL : which they are grown or made.*
highlight those who practice

a stewardship ethic and
commitment to sustainability  An Atlas of Places, People & Hand-Made Products highlights the stories of
in and around national parks
and other protected areas in
the United States. (Courtesy ~ commitment to sustainability in and around national parks, heritage areas, and
of the authors)

friends, neighbors, and communities who practice a stewardship ethic and

national historic landmarks. The publication describes examples from nearly two
dozen national parks where people preserve authentic traditional cultures and
significant cultural landscapes through their work and the products they make.



FIGURE 6

New farmers markets are
opening with producers
who have long-term leases
on historic farmsteads in
Cuyahoga Valley National
Park in Ohio. (Courtesy of
Cuyahoga Valley National
Park)

FIGURE 7

Navajo families grow
heirloom peaches in the
Canyon del Muerto and
other locations within
Canyon de Chelly National
Monument in Arizona.
(Courtesy of Canyon de
Chelly National Monument)
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The Atlas also recognizes recent initiatives undertaken by National Park Service
concessioners and park nonprofit partners.

Stories appearing in the Atlas include—

Cuyahoga Valley National Park, Brecksville, Ohio. Leasing farmsteads through
the Cuyahoga Countryside Initiative, the park’s effort to revitalize an Ohio land-
scape is well underway with three pilot enterprises demonstrating environmen-
tal stewardship while preserving traditional agricultural practices.(Figure 6)

Canyon de Chelly National Monument, Chinle, Arizona. In 1864 the United
States Army drove the Navajo people from their homelands and destroyed ir-
rigation canals and well-established orchards. The Navajo returned in 1868 and
brought peach orchard stock obtained from the Hopi. Canyon de Chelly Na-
tional Monument is now home to 8o Navajo families, some of whom produce
these heirloom peaches.(Figure 7)

Haleakala National Park, Makawao, Hawaii. Formed to revive Hawaiian cul-
ture and stewardship practices, the nonprofit Kipahulu ‘Ohana friends group
has restored 14 [‘0i, or taro patches, to active production. The friend’s group
plans to restore the entire ‘ahupua‘a, or tract of land from the mountains to
(and including) the sea, to a self-sustaining community. The group wants to
rebuild traditional 19th-century agricultural and aquaculture elements, remove
invasive species, and reintroduce native and Polynesian plants.

Hubbell Trading Post National Historic Site, Ganado, Arizona. This Arizona park
fulfills its stewardship mission by supporting the local economy through col-

laboration with the Navajo Nation and the Western National Parks Association.
Traditional weaving demonstrations and semiannual auctions help educate visi-

tors about Navajo culture.(Figure 8)







