cradle mechanism is counterweighted. When loading, boat
bottom rests at dockside on pipes extending from the lower
part of the pivoting cradle; outer gunwale of the boat is held
by a counterweighted pivoting arm lowered into position after
the boat has been brought alongside.
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Here is another type of boat hoisting rig, intended for use Counter
where electric power is not available. Note that the pivoting Weight n
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