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EXCAVATIONS AT TUMACACORI-1934 
By Paul Beaubien 

(Ed. Note: Father Victor R. Stoner, an authority on the Kino Chain of 
Missions, has checked this report and made some date corrections.. Some 
of the dates reported by Beaubien in quoting Rensch conflict with those 
that Father Stoner has found on his research work, and where such con­
flict occurs Father Stoner's corrections will be shown in parenthesis.) 

INTRODUCTION 

On December 15, 1954, I arrived at Tumacacori National Monument, 
Arizona, to take charge of an FERA project instituted to uncover certain 
ruined buildings adjacent to the present mission. The walls and. special 
features such as benches, furnaces, etc., were to be mapped by National' 
Park Service engineers, after which the soil was to be replaced as found. 
Such maps would be of significance in the formulation of possible future 
landscaping or partial restoration plans. Moreover, it was hoped that 
some of the blurred chapters of Tumacacori',s history would become more 
legible. 

Men from the immediate vicinity were detailed to the project by Mr. 
J. R. Collie, project manager of the welfare board, Santa Cruz County. 
Mr. Collie cooperated with me to the fullest extent within his power, 
but due to the varying number of people in need of relief and the un­
predictable amount of money available for any definite period, there 
was great variation in the number of workers reporting for the usual 
work period of three days. The number of men per shift varied from • 
two to thirty-five, while the days per month varied from one to ten. 
Altogether 919 man-days were employed in excavation and backfilling 
before the men were taken from my charge on March 27, 1935. 

Several dozen rooms were partially excavated, and the field notes, 
plus photographs, form the major portion of this report. The maps, pro­
duced by the engineers, are the most valuable contribution to the know­
ledge of the site. 

This report has to do only with my work at Tumacacori and no at­
tempt is being made to write the complete story of the mission. How­
ever, a brief summary of the known history, gleaned from "Chronology 
for Tumacacori National Monument" • by II. E. Rensch, will be given by 
way of introduction. 

Tumacacori was the place name of a Sobaipuri (a Pima-speaking 
group) Indian village, situated in the Santa Cruz valley during pre­
historic times. The Santa Cruz flows northward near the eastern edge 
of Pimeria Alta (the land of the Upper Pimas). Broadly speaking, 
Pimeria Alta was bounded on the north by the Gila River, on the west 
by the Gulf of California and the Colorado River, on the south by the 
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REPORT ON TUMACACORI EXCAVATION (CONT.) 

Altar River, and on the east by the San Pedro River. Tumacacori entered 
the pages of history when a delegation of headmen from the Santa Cruz 
valley intercepted two Jesuit Fathers, Kino and Salvatierra, at Tucubabia 
and persuaded them to visit their villages, January, 1691. The headmen 
hoped the Fathers would establish missions among their people. 

1691 - The two Fathers visited the Santa cruz Valley, and the first 
Christian services to be held in what is now southern Arizona, took place 
at Tumacacori in January. (There had been missions among the Eopi Indians 
of northern Arizona from 1629 to 1680. B.A.E. Bull. 30, Vol. I, nage 
561.) 

1695 - A ranch was established at Tumacacori (now San Cayetano de 
Tumacacori) with the livestock from Caborca where an Indian uprising had 
resulted in the death of a priest. 

1701 - "On the night of April 11th, Kino and Mange slept in the adobe 
house at Tumacacori, which had been erected for the missionary that the 
natives were awaiting to come to live among them." (Evidently there 
was no building of Spanish origin there in the 17th Century)* Later 
in the summer, a newly arrived missionary, Father Juan de San Martin, 
took charge of Tumacacori, Guebavi and Bacoancos. A house and a church 
were erected at Guebavi (the central rancheria), and the two visitas, 
Tumacacori and Bacoancos, received periodic visits from the Father. A 
building was begun at Tumacacori. 

1702 - Father San Martin departed, and that part of Pimeria Alta now 
known as Arizona was without a resident missionary for thirty years. 

1732 - Another missionary arrived to take charge of Guebavi and its 
visitas, but died within a year. 

1736 to 1767 - In 1736 ( Bancroft says 1737, Arizona and New-Mexico, 
Page 12 - V.R.S.), a very rich silver mine, Bolas de Plata, was dis­
covered to the southwest of Tumacacori and many miners, followed by 
settlers, entered that part of Pimeria Alta. One record suggests that 
some seventy Spanish settlements were established during the next de­
cade. By 1750, another priest was at Guebavi. Then,except for short 
periods during Indian trouble, there seems to have been a resident 
priest at Guebavi who made periodic trips to Tumacacori, until the 
Spanish monarch ordered all Jesuits from his possessions in 1767. 

(From the Jesuit records reported by Rensch, there was never a 
resident priest at Tumacacori. The only mention of a Spanish build­
ing was that one was begun in 1701, just one year before the abandon­
ment of all Arizona missions for thirty years.) (Not true; Kino did 
not die until 1711. This was during his busiest time. V.R.S.) 

1768 to 1784 - After the expulsion of the Jesuits there was a short 
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period of neglect*, but thirteen Franciscan Fathers arrived in Pimeria 
Alta, 1768. One took charge of Guebavi and its visitas, including San 
Jose de Turracacori. (With the advent of the Franciscans, San Cayetano 
de Tumacacori became San Jose de Tumacacori.) (* Not true; Franciscans 
came as Jesuits left.V.R.S.) 

The early years of the Franciscans were years of trouble with the 
Apaches to the north, and the Seris to the west. One record states the 
Church was burned at Tumacacori in 1769. (Probably there had been a 
Jesuit church there.) 

1784 to 1822 - "By 1784, the Indians seemed largely to have abandoned 
Guebavi, the prey of so many Apache attacks. The mission was moved to 
Tumacacori." (The period of Tumacacori's real importance dates from 
1784.) 

Eventually, the Apaches were checked and most of the missions be­
gan to flourish. One historian calls the period from 1785 to 1815 the 
golden period of missions and settlement in Pimeria Alta. "Certainly 
the Apaches were kept in better control than the period before or after, 
Settlement was encouraged. Commerce thrived and mining revived. It 
seems that most of the extant missions date from this period." 

1821 and 1822 - Mexico was declared a republic, and Spain withdrew all 
financial support to the missions. 'One record states that Tumacacori 
was burned by the Apaches at this time, and no attempt was made to re­
habilitate it. 

1827 - The last of the Spanish missionaries left Arizona (from San 
Xavier). After the departure of the Fathers there were always a few 
natives in the vicinity. And soon the history of Tumacacori is re­
ported by American travelers. 

1849 - Thousands of gold seekers passed by Tumacacori, and a few have 
left diaries mentioning the site. From 1651 to 1855, the United States 
Boundary Commission visited the region and described Tubac, Tumacacori, 
etc., in their reports. 

1852 - A French colony from San Francisco settled in the Santa Cruz 
valley. 

1856 - There were more than 500 inhabitants (largely Mexicans) at 
Tubac, brought there because of revived mining activicies. There 
were 150 silver mines within a radius of 25 miles. 

1857 - Emory reports a small settlement of Germans at Tumacacori . 

1861 - With the outbreak of the Civil War the Army abandoned Arizona 
and the Apaches .were free to go on the rampage. Tubac and the various 
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American ranches along the Santa Cruz were abandoned for the most part. 

1862 and 1863 - The California Volunteers arrived and brought about a 
semblance of order. 

The above outline was abstracted from Mr. Rensch's paper. Of 
course there have been many changes since 1864. Native families have 
occupied some of the buildings up to, and after, the time the mission 
was set aside as a national monument. Papago Indians consider it sa­
cred ground and have buried their dead there within recent years. A 
few individuals have restored portions of the ruins. Others, believ­
ing the Jesuits left buried treasure, have vandalized the place. Every 
room excavated exhibited the results of vicious pot-hunting. 

Some of the destruction was of recent origin. Not once, but time 
after time, tin cans with labels unrotted, celluloid combs, and other 
modern artifacts were found in the deepest part of the excavation. And 
if any artifacts were found in undisturbed soil, I was not aware of it. 
In fact, only a few objects of material culture interesting enough to 
be placed in a museum were found and because of the disturbed condition 
of the soil, none, could be used to classify a room as to use, or sug­
gest a period of occupation. This absence of worth while artifacts is 
another testimonial of the thoroughness of the pot-hunter. 

In addition to rumors of buried treasure another cause of vandalism 
was the amount of building material available to the surrounding farmers. 
I was told by the laborers that there were few buildings in the vicinity, 
constructed before the arrival of a permanent custodian, which did not 
contain some burned brick from Tumacacori. 

METHOD OF EXCAVATION . 

The outline of work demanded some deviation from principles usually 
employed in work of this nature. First, the dirt from the excavations 
was to be replaced as soon as the uncovered structures were surveyed by 
the engineers.' As the engineers could come only irregularly, the dispo­
sal of dirt was a major problem. Usually when.the dirt piled too high, 
the scene of activity was shifted to another portion of the ruin. Thus, 
the excavation for any group of rooms progressed at sporadic intervals, 
presenting a chaotic appearance to some five thousand visitors. 

Because of the visitors' interest, special paths were constructed 
through the "dig" for their benefit. . 

Normally, when excavating rooms, a two or three foot trench, width 
being dependent on depth, was cut along each side of a wall, leaving an 
"island" of undisturbed soil in the center of each room. This arrange­
ment did not lend itself to the taking of comprehensive photographs but 
it did lessen the amount of earth to be moved twice. Also, the "island" 
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of undisturbed soil in the center of each room. This arrangement, did 
not lend itself to the taking of comprehensive photographs but it did 
lessen the amount of earth to be moved twice. Also, the "island" served 
as a witness that no cross walls, floor levels, or fallen ceilings were 
overlooked. In some instances, a room was entirely cleaned when special 
conditions, such as unusual type of floor, abundance of artifacts, etc., 
indicated that a complete clearance might prove profitable. 

A limiting factor was that no remnant of wall or floor was to be 
damaged. Thus, the only chance to exploit undisturbed stratification 
was eliminated. Some floors were pierced by treasure hunting holes but 
always these floors had already been undermined as far as possible from 
the hole. 

EXCAVATION ABOUT TEE PRESENT MISSION 

Because the present mission is the central structure from which all 
others must be located, it seems advisable to begin a description of the 
excavation there. 'At the outset, no work inside was contemplated but a 
series of unforeseen factors developed which led to some investigation'. 
First, the Franciscan Order wished to have the bodies of two priests ex­
humed from the sancturary for removal to San Xavierj second, walls of 
Rooms 17 and 18 were encountered outside the mission and, possibly, could 
have continued under it; and theird, rainy days dic'tated a choice either 
of working under a roof or sending the men home with wages unearned. 

The two fathers to be removed were Fathers Belthazar Carrillo and 
Narciso Gutierrez. In 1784, Carrillo was in charge at Guebavi, and moved 
with the mission to Tumacacori. He died in 1795. Gutierrez, who suc­
ceeded him, died December 13, 1821. Mr. Frank Pinkley has a copy of a 
burial record which states the bodies of the two priests were taken from 
an old church and buried in a new, December 13, 1822. 

On December 31, 1934, a party from the headquarters of the South­
western Monuments, with Father Vincent of San Xavier, arrived to move 
the bodies again. On their arrival, I sent for one of the FERA labor­
ers, Augustine Cardial, who has witnessed some of the vandalism at the 
Monument. According to Cardial, a party, headed by the superintendent 
of a mine in Mexico, had dug a treasure hunting hole, fifteen feet deep, 
where Carrillo and Gutierrez were said to have been buried. The party 
had found the bones of two adults. When refilling, all the bones were 
tossed back into the hole, except one skull kept for a souvenir. Cardial's 
story was supported by all evidence unearthed . 

In Father Vincent's presence, a six-foot hole was dug and no bones 
were found, but another try was made a few days later. At a depth of 
seven and a half feet, the jumbled parts of two adult skeletons were 
found, associated with pieces of plaster, bricks, and other debris 
typical of treasure hunting holes. I removed the four femurs, three of 
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v/hich were the only long bones unbroken, the fragments of one skull, and 
about half the smaller bones. Then having something else to do, I let 
two laborers remove the other bones. No pieces of coffin or cloth were 
found. Of course, the treasure hunters would have taken any beads, cru­
cifix, or coffin ornaments. 

The bones were darker in color and much more fragile than any others 
found in the church. Also large mastoidian processes on the one skull 
indicated it was a male. I sincerely believe they were the bones of the 
two Fathers thrown back in a treasure hunting hole. 

The bones were reburied at San Xavier, February, 1935. 

ROOK 18 

Inside dimensions: 18' 9" long, 5' 6" wide at north end, and 5' 9" 
wide at south end. Average width of wall: 5' 11". Had been coated, both 
inside and out, vith a thick layer of lime plaster in which were imbedded 
handfuls of red crushed brick at irregular intervals. The horizontal 
intervals varied in the bottom rowr from 8" to 3', but l r3" was common. 
Two, three, and sometimes four horizontal rows of spots were still visible. 

However, enough was present clearly to distinguish it from the later 
type to be seen on the mission and graveyard walls. In this latter type, 
the spots are imbedded at regular intervals closer together, besides being 
composed of a different colored material. The spots on the later walls 
are composed of crushed, over-fired bricks, mostly black and brown in 
color. The addition of darker colors, presents more contrast in a white 
wa 11. 

The top of the south, west' and north walls approach the present 
ground level. No adobe bricks remained in place; the wall or foundation 
being composed of large river boulders set in adobe mud. This foundation 
averages five feet in height, and is found under all walls of the mission 
except the baptistry and two gaps along the nave which were the entrances 
to Rooms 17 and 18. 

No constructed floor was present but the lower edge of plaster in­
side indicated the approximate' level. 

The entrance to Room 18 was indicated by two vertical, non-bonded 
cracks on the inside' of the mission, extending about 8' 6" above floor 
level. The adobe wall between these cracks did not rest on a heavy 
stone foundation as did the walls' on either side. It is impossible to 
say whether this opening, was once surmounted by an adobe arch or by a 
wooden lintel. 

Just north of Room 18 is an enclosure, the west wall of which is 
marked only by a light foundation from 1' 9" to 2' 0" wide. When first 
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