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Inventory Unit Summary & Site Plan

Inventory Summary

The Cultural Landscapes Inventory Overview:
CLI General Information:

Purpose and Goals of the CLI

The Cultural Landscapes Inventory (CLI), a comprehensive inventory of all cultural landscapes
in the national park system, is one of the most ambitious initiatives of the National Park Service
(NPS) Park Cultural Landscapes Program. The CLI is an evaluated inventory of all
landscapes having historical significance that are listed on or eligible for listing on the National
Register of Historic Places, or are otherwise managed as cultural resources through a public
planning process and in which the NPS has or plans to acquire any legal interest. The CLI
identifies and documents each landscapeis logatine, physical development, condition,
landscape characteristics, character-defining features, as well as other valuable information
useful to park management. Cultural landscapes become approved CLIs when concurrence
with the findings is obtained from the park superintendent and all required data fields are
entered into a national database. In addition, for landscapes that are not currently listed on the
National Register and/or do not have adequate documentation, concurrence is required from the
State Historic Preservation Officer or the Keeper of the National Register

The CLI, like the List of Classified Structuressists the NPS in its efforts to fulfill the
identification and management requirements associated with S&tf@) of the National

Historic Preservation AcfNational Park Service Management Policies (20&&), Directoris

Order #28: Cultural Resource Management. Since launching the CLI nationwide, the NPS, in
response to the Government Performance and Resul{&R&A), is required to report
information that respond to NPS strategic plan accomplishméws GPRA goals are

associated with the CLI: bringing certified cultural landscapes into good condition (Goal 1a7)
and increasing the number of CLI records that have complete, accurate, and reliable
information (Goal 1b2B).

Scope of the CLI

The information contained within the CLI is gathered from existing secondary sources found in
park libraries and archives and at NPS regional offices and ceagergll as through on-site
reconnaissance of the existing landscape. The baseline information collected provides a
comprehensive look at the historical development and significance of the landscape, placing it in
context of the siteis overall significand@ocumentation and analysis of the existing landscape
identifies character-defining characteristics and features, and allows for an evaluation of the
landscapeis overall integrity and an assessment of the landscapeis overall comtgi@i |

also provides an illustrative site plan that indicates major features within the inventory unit.
Unlike cultural landscape reports, the CLI does not provide management recommendations or
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treatment guidelines for the cultural landscape.

Inventory Unit Description:

The coastal islands and rugged shorelines of Maine serve as the setting for the historic carriage road
system at Acadia National Patkcated in Hancock County. Acadia was the first national park
established east of the Mississippi River and today protects over 47,000 acres across Mount Desert
Island, Schoodic Peninsula, and numerous smaller islands. Over 2 million visitors annually experience
the parkis diverse landscape of granite glé#feergreen forestglacial lakes, salt marshes, cobblestone
beachesand rocky coastlines facing Frenchman Bay and the Atlantic Ocdaee distinct yet

integrated circulation systems allow visitors to explore these resolit&esiles of historic hiking trails

offer woodland walks and rugged climI33 miles of historic motor roads stretch from mountain

summits to the rocky coasts, and 57 miles of historic carriage roads track around lakes and along
mountainsides.

Acadiais carriage roads were envisiongesigned, and funded by John D. Rockefeller, Jr. One

hundred years ago, in 1913, Rockefeller constructed his first carriage road at his 15-acre estate in Seal
Harbor to enjoy carriage driving and sightseeing. When the last carriage road bridge was completed in
1940, Rockefeller had skillfully built a network of rustic carriage roads that continues to provide
motor{ree access to some of the parkis most scenic destinations on the eastern half of Mount Desert
Island. Rustic wood signposts help guide users on foot, bicycle, or cross-country skis to roads that track
alongside meadows and streams, encircle lakes and ponds, and curve around rocky mountainsides.
Deciduous and evergreen forests line much of the systedrfrequently open up to frame intimate

vistas of the islandis interior and panoramic views to the mainland and the surrounding lislgsds

and oceanMost of the views and vistas were part of the systemis overall design

The carriage roads are one of the countryis best examples of tstokerroads, a type of road

commonly used at the turn of the twentieth century. They are true roads, approximately 16 feet wide
with gently sloping and curved alignments that utilize locally-quarried granite to blend the roads into the
islandis landscapeThe carriage road profile consists of méh base of larger stones toppediby

inches of smaller stones with a finished surface of 2 inches of gravel and a clay binding material. The
carriage roads themselves were engineered and constructed to Rockefelleris exacting specifications
and minute attention to detaihs with the parkis other circulation systerttey were designed to fit in

with the landscape by following the existing contours of the land and preserving trees along their routes.
Vegetated roadside ditches of mos$es, and other small plants help visually soften the road edges.

Acadiais carriage roads also include bridgegehouses, and engineering systems designed in a rustic
style that seamlessly harmonizes with the surrounding landsadigmit one of the systemis seventeen
masonry arch bridges were constructed under the direction of Rockefeller, the last one built by the
National Park Service. Depending on their length and height, the bridges are single, double, or
triple-arched and faced with rough granite quarried on the island. The bridges feature low parapet
walls that allow for unobstructed views of the scenery, and most include a stone engraved with the date
of construction. Rockefeller also built twelve smaller wood bridges with granite abutments and timber
railings in places where he felt masonry bridges would have been out of Bealgatehouse

complexes dating from the early 1930s and now used as park housing are positioned along two of the
main entry points to the system. Designed in the French Norman Revival style by architect Grosvenor
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Atterbury,both feature a gatekeeperis house and carriage house joined by masonry fences and wood
gates. Elements of the half-timbered and masonry buildings and their distinctive steeply hipped roofs
can be seen elsewhere in the parkis architecftline complexes are set within lawns shaded by trees

and shrubs designed by landscape architect Beatrix Farrand, whose plantings can also be seen around
some of the bridges. Engineering features common to all types of roadséwalls, embankments,
waterways, and culvert headwallséwere constructed on the carriage roads with local stone so they
would blend in with the surroundings, and today are weathered and sustain a variety of mosses and
ferns. Perhaps the systemis most unique feathi@igh,are the large coping stones alongside the road
edges that serve as guardrails and are known as iRockefelleris teeth

The Jordan and Sargent Mountain Carriage Roads

The scope of the Northeast Region CLI Programis work oB#hrile historic carriage road system is
concentrated on the 4Miles of carriage roads that lie within the parkis boundariéss includes 41

individual road sections varying in length from 0.1 to 3.6 miles, 16 of the 17 historic masonry bridges,
and the 2 gatehouse complexes. The remaining sections of carriage roads and the Cobblestone Bridge
are privately ownedThese road sections are distinctly different in character because their road

surfaces are much more vegetated than the surfaces of the federally-owned roads.

Due to the geographic extent of Acadiais carriage road syatehthe need to efficiently document

and map its features for uploading into the national CLI database, the system has been divided into four
distinct landscape areas as described in a Historic American Engineering Record documentation project
completed in the mid-1990s. The four areas were determined by a combination of factors, including
location, natural features, topography, elevation, historical development, and similarities in road design.
Thus,the four component CLI landscapes that comprise Acadiais historic carriage road system are
Eagle Lake and Witch Hole Pond Carriage Robldsllock and Aunt Betty Pond Carriage Rgads

Jordan and Sargent Mountain Carriage Rpadd the Bubble Pond and Day Mountain Carriage Roads
(CLI Hierarchy Map).

The focus of this component CLI is the Jordan and Sargent Mountain Carriage ¢ooaplssed of 13

road sections (Drawings JM-SM). Nine road sections track around the middle and lower slopes of four
connected mountainséJorda®argent Parkman, Cedar Swampéand provide views and vistas of the
mountainsides and across the island to the surrounding bays and ocean. Four other segments pass
through the lower slopes formed by Little Harbor Brook in the Amphitheatre Valley and Jordan Stream
that empties Jordan Pond. These roads are characterized by hilly and steep terrain with frequent rock
cuts,especially on the east slopes of Jordan and Sargent Moumsitensf the unique rock slide area.

The 13road sections are associated with five different carriage road projects constructed between
1918 to 1932, and include 10 masonry bridges and three wood bridges.

HISTORICAL OVERVIEW
Frenchman Bay and the protected coves of Mount Desert Island were once home to Native Americans

who hunted, gathered, and fished. In 1604, the island was named ilsles de Monts Deserti by French
explorer Samuel de Champlain for its rocky and treeless summits, but significant European settlements
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were not established on the island until the mid- to late eighteenth century. Early residents endured a
difficult pioneer life of subsistence farming and fishiagd later began logging the dense forests and
quarrying the abundant supply of granite. By the late nineteenth century, the local economy had begun
to shift to accommodate the many tourists drawn by the picturesque paintings of the area by Thomas
Cole and the works of other artists, writers, and scientists. New roads were built, and an intricate
system of hiking trails was developed to access the islandis scenic destin@lierisland also

became a resort community and summer pleasuring ground for the wealthy. Socially prominent families
from BostonNew York, and Philadelphia built summer homes and Bar Harbor boasted dozens of

hotels. (VHB 1994: 8)

Concerned for the future of the Mount Desert Island, a group of summer residents led by Harvard
University President Charles.\liot formed the Hancock County Trustees for Public Reservations in
1901 to protect land from uncontrolled developmeBeorge B Dorr was appointed as its director,

and tirelessly acquired land for the Trustees through purchases and private domatib8%6 Dorr

had secured national monument status for these lands, and three years later the monument became a
national park, the first to be established east of the Mississippi Rdeer.served as the parkis first
superintendent. (VHB 1994: 8)

Among the parkis early benefactors was millionaire industrigistanthropist, and summer resident

John D. Rockefeller, Jr., who hoped the fledgling park would one day become ia real gem of the first
order among national parks.i However, Rockefeller felt the arrival of the automobile on the island
threatened this dreamnd set out to build a separate system of carriage roads that would offer a

refuge for hikers, horseback riders, and horse drawn carriages to commune with nature away from the
noise and pollution of the increasing number of motor roads. While the earliest carriage roads were
built on Rockefelleris own propertynany of the later roads were built on public land. All of the

carriage roads were funded by Rockefeller, intended for public use, and closed to motorized vehicles.
(VHB 1994: 8)

John D. Rockefeller, Jr. was born in 1874 in Cleveland, Ohio. He was the fifth child and only son of
John D. Rockefeller, Sr., founder of the Standard Oil Company, and destined to become one of the
wealthiest men in the countryVealth notwithstandingyoung Rockefeller was taught that money was

to be used wisely, and for the good of society. He developed an ethic for hard work from watching his
father while also developing a passion for the natural landscape. Many of his early experiences in
nature occurred at Forest Hithe familyis country estate outside of Clevelantere he watched his

father design and build bridle paths and carriage roads on which to indulge his passion for riding horses
and driving carriages. Early in his life, horses became a recreational diversion for the younger
Rockefeller as well, and even when other wealthy men were driving automobiles, he was driving a team
of horses through downtown Manhattan. When the Rockefellers purchased Pocantico Hills, an estate
on the Hudson River, John Jr. helped his father plan and build a system of carriage roads on the
property that was open to the public for their use and enjoyment. These carriage roads were
predecessors to the carriage roads on Mount Desert Island. (VHB 1994: 8-9)

At the age of 36, John D. Rockefeller, Jr., became convinced that the course of his life should be
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devoted to disposing of wealth to advance the public good. It wasth@lykar he purchased The

Eyrie in Seal Harbor on Mount Desert Island. Concerned that the island should be both wisely
developed and carefully preserved, Rockefeller set about to ensure its protection, and to help the
Trustees develop its potential as a national.p&eécause of his father, Rockefeller had a passion for
road-building,and delighted in surveying and laying out carriage roads at The Eijing them to take
advantage of the islandis dramatic topography and picturesque sceBeginning in 1913, and for the

next 27 years, Rockefeller planned and constructed an intricate system of carriage roads on the eastern
side of Mount Desert Island. When completed in 1940, the project included 57 miles of gravel-surfaced
roads and bridle paths, seventeen masonry bridges and two imposing gatehouses. Rockefeller
employed local engineers Charles P. Simpson, Paul D. Sirgrsbiyalters GHill to oversee the
construction.Noted architects William Welles Bosworth and Charles Stoughton designed the majority

of the bridgesand architect Grosvenor Atterbury designed the gatehotesowned landscape

architect Beatrix Farrand worked with Rockefeller for nearly fifteen years to develop roadside plantings
and scenic vistas. (VHB 1994: 9)

The carriage roads were state-of-the-art at the time of their construction. Roads were laid out to

follow the contours of the land and each of the bridges was built from native stone quarried on the
premises. The roads were to be wide enough for a carriage to pass comfortably, the views and vistas
planned for the height of the rider as well as for the pedestrian. The bridges incorporated local
materials and were sited to take advantage of scenic vistas and other natural features of the landscape,
while the gatehouses designed in the French Norman Revival style were nestled into the woods along
the roads. The design of the roads, bridges, and gatehouses reflected a deliberate concern for the
natural environmengnd every effort was made to blend manmade elements into the surrounding
landscape.Taken togethertthese design qualities defined what came to be known as the Rustic Design
style. (VHB 1994: 9)

The construction of the carriage road system occurred in several phases. The first roads were built
around The Eyrigbut beginning in 1915 Rockefeller began extending the roads northward to the Jordan
Pond House and between Jordan Pond and Brown Mountain. Some of these public carriage roads and
bridle paths crossed into lands held by the Trusteesincluded the Cobblestone Bridge, whose
construction is unique among the carriage road bridges, and several smaller masonry bridges. In 1921,
Rockefeller began planning for an even greater expansion of the carriage road system on other lands he
owned on the island as well as park land, which was approved by Superintendent Dorr and the National
Park Service. This development phase includedrél&toop around Jordan and Sargent mountans

road from this loop to the Eagle Lake highway via the west side of Eagle Lake, and a road back to
Jordan Pond via Bubble Pond. In the late 1920s and early 1930s, additional roads were also built to
Aunt Betty Pond, along the east side of Eagle Lakeh to Witch Hole Pond and Paradise Hilhd

through the Amphitheatre ValleyThe last road segments from Barr Hill to Day Mountain and to that
mountainis summit were completed 1940, which is also when the seventeenth and last bridge was

built.

With the planningdesign, and construction of the carriage roads complete, Rockefeller turned his
attention to implementing plans for the parkis motor road systéich was completed in 1958, two
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years before his death. However, he also established and funded an ongoing maintenance program for
the carriage roads, bridges, and gatehoasesfunded reforestation efforts in the aftermath of the

1947Bar Harbor fire that burned thousands of acres of forest and many of Beatrix Farrandis plantings

In the later years of his life Rockefeller transferred ownership of the carriage roads, bridges, and
gatehouses to the National Park Service, and after his death, maintenance of the carriage roads became
a responsibility of the park. In the decades that followed, however, inadequate funding for maintenance
and competing management priorities lead to a decline in the condition of the roads, characterized by
eroded surfaces and deteriorated bridges, clogged culverts and watemndaygergrown views and

vistas. In the late 1980s and early 1990s, various resource studies and park management plans
recognized the historical importance of the carriage road system and recommended its rehabilitation,
which began in 1994 through a partnership between the federal government and the non-profit Friends
of Acadia Work was completed ih996, by which time $6 million had been leveraged in federal
appropriations to reconstruct the carriage roads, and $4 million had been established in a road
maintenance endowment.

Currently 43.5 miles of carriage roads are within park boundaries, the rest are on private lands but are
open to public use. Motor vehicles are still prohibited, and the carriage roads are primarily used by
hikers, bicyclers, joggers, horseback riders, and cross-country skiers. The carriage roads provide
controlled visitor access to the interior of the park, and provide access for park maintenance personnel
and park rangers in case of fire and other emergen€esr 70 years after their construction, the

roads, bridges, and gatehouses remain integral and much-admired resources in the park. The carriage
road system is significant not only as a unique recreational resource, but also as an historical artifact of
a bygone eralts story is intertwined with the establishment of Acadia National, Rauk its

construction encompasses nearly thied of the parkis history to datél'he carriage roads also

represent an important period in the history and technology of road-building, and demonstrate the
successful integration of man-made elements into the natural landscape. (VHB 1994: 10)

SIGNIFICANCE SUMMARY

Acadia National Parkis carriage road system is locally significant under National Register of Historic
Places Criterion A in the areas of conservatienreation, and transportation; nationally significant
under Criterion B for John D. Rockefeller, Jr. and his association with conservation, recreation, and
other (philanthropyat Acadia National Park and the National Park systerd nationally significant
under Criterion C in the areas of architecture, engineering, and landscape architecture.

Under Criterion Athe carriage road system is illustrative of efforts to conserve Mount Desert Islandis
landscape while providing a pathway on which the public could experience the islandis picturesque
scenery. Under Criterion B, the carriage road system is perhaps the most important reflection of
Rockefelleris direct involvement in the development of Acadia National Park and represents his earliest
tangible involvement with road design projects and other philanthropic contributions throughout the
National Park system. The gatehouses and bridges commissioned by Rockefeller and designed by
well-known architects are among the most significant buildings and structures in the park and serve to
underscore Rockefelleris design vision for park buildings and his close involvement with their execution
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from selecting the architect, funding the projects, and seeing them through construction. Under
Criterion C,the carriage road systemis attributes of sinuous cungesof native stone, and artful
presentation of scenic vistas resulted in one of the finest systems of broken-stone carriage roads in the
country and also influenced the design of Acadiais nationally significant motor road.syi$tem

carriage road system is also reflective of the Rustic Design style as influenced by established design
principles of the time and interpreted by architects Grosvenor AtteMilliam Bosworth and Charles
Stoughton, and landscape architect Beatrix Farrahe. distinctive design of Atterburyis gatehouse
complexes, and particularly their hipped roofs, became the architectural style of many other buildings at
Acadia. Bosworth and Stoughtonis arched masonry bridges and Farrandis remnant plantings along
roadways blend in seamlessly with the surrounding landsaagm the systemis stone wadslverts,

and waterways constructed by Rockefelleris engineers

The period of significance for the federally-owned resources of the historic carriage road system is
1917 to 1940. The period begins with the completion of the Gardiner-Mitchell Hill-Jordan Stream Road
in 1917, the first of four road projects proposed by Rockefeller in 1915 to create a system of carriage
roads open to the publidwo of the road sections that comprise this carriage road are located within

the parkis boundariesOver the next 27 years, Rockefeller expanded the system around Jordan,
Sargentand Day Mountains; to Bubble Pond, Aunt Betty Pond, and Eagle &a#tegground Witch

Hole Pond and Paradise Hill north of Bar Harbor. The period ends in 1940 with the construction of the
Triad-Day Mountain Bridge by the National Park Service, the last bridge associated with the 57-mile
long system.

ANALYSIS AND EVALUATION SUMMARY AND CONDITION

The historic carriage road system and its bridges and gatehouses retain integrity of location, design,
setting, materials, workmanship, feeling, and association to qualify for listing in the National Register.
The carriage roads retain integrity of location and design through the original routes and road
alignments. Alterations to the roads have been minimal and have not substantially diminished the Rustic
Design expression or the vertical and horizontal alignments. The overall integrity of setting is intact as
scenic views and vistas have been rehabilitated and continue to highlight the islandis diverse natural
features.Although many of Beatrix Farrandis plantings were lost irl®w7 fire, subsequent

replanting efforts and natural growth have healed these sthesintegrity of materials and

workmanship, including coping stone assemblages, stone bridges, and stone retaining walls, all
signatures of Rockefelleris involvement in the design of the carriage road sgstestill present, as

are small-scale engineering features such as stone waterways and stone culverts. Documentation
regarding Rockefelleris direct involvement in the design and construction of the carriagénidgés,

and gatehouses is catalogued in the parkis archives

The overall condition of the historic carriage road system located within Acadia National Park at the
time of this reportis completion is evaluated as igbdthere is no clear evidence of major negative
disturbance and deterioration by natural and/or human forces. The cultural and natural values are as
well preserved as can be expected under the given environmental conditions. No immediate corrective
action is required to maintain its current condition. The carriage roads and associated features have
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been rehabilitated in the last 15-20 years. Periodic inspections are made on the roadways, engineering

features, vistas, and roadside vegetation, and annual work plans address repairs to road surfaces, walls,
coping stones, culverts, and waterways as needed.
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Site plan 4 of 4 for the Jordan and Sargent Mountain Carriage Roads. (SUNY-ESF, 2013)
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