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PART I

OLD BEDILAM

General Statement of Background and History of Building

Between June 20, 1849, and July 31, 1849, a giant structural skeleton
was lofted in the shadow of turreted old Fort John on the Laramie
River. The moment when the raw pine ribs of 0ld Bedlam first stretched
themselves to top the visual crest of the hills surrounding the
Laramie bottoms marks the moment of birth for Fort Laramie, fromntier
garrison for the United States Army. From that summer day to this,

the enigmatic visage of Bedlam has maintained its watch on the Plains,
a witness to the westering tides of a nation for over one hundred

and fourteen years.

0ld Bedlam is probably the oldest surviving permanent structure in
Wyoming. In its sequential years, it has listened to the locust-
creaking quiet presiding over farmers who turned the earth of its
valley under the brazen sky of summer; it has heard the wind spark-
ling in the cottonwoods to mingle with the formalized ennui of mili-
tary commands shouted to parade ground soldiers by full-dress offi-
cers, for all of whom the form itself had become the goal because
the enemy was far away and vanquished. But Bedlam heard also the
pandemcnium of earlier years, when mounted hordes of men poured
through the post and eddied about its buildings, when the valley
must have been strong with the scent of their effort to conquer at

last an enemy of savage inscrutebility and shocking lethal effectiveness.



The rattle of field carriages, the yowls of teamsters, the snap of
of a breech-loading Carbine, the slap of horse flesh against leather,
all magnified one hundred fold, were the sounds of the '70's outside
Bedlam's door, and they were directly descended from a sharp and
lonely cry of terror carried from afar to its threshold on the night
winds of a winter storm a decade earlier. Still earlier, while con-
flict thundered far in the East, the halls of Bedlam headquarters
were clotted with Volunteers, and the air bore the babble of their
confusion, at the same time it crackled with news of indian attacks,
harassments of its line of fragile outposts where men were spread
far too thin. During these years, Bedlam witnessed the tension of _
commanders who negotiated treaties to maintain the status quo with
an enemy who lounged insolently ageinst its railings, or brazenly
stampeded horses from the parade at its very doorstep. The disquiet
of the '60's was rooted, too, in earlier days, when Bedlam monitored
disorderly floods of Americans whose west-bound caravans flowed
endlessly through the valley, and when, on an August afternoon, ar
the wind blew strong, a young Lieutenant departed from its piazza
to die with 28 of his men in an ill-conceived effort to maintain
order between the pilgrims and their increasingly skeptical savage
hosts. During th-se carly years, Bedlam also knew the nation'’s ef-
fort to securzs and meintain a unity of itself when it was literally
exploding as a result of 1tz own iclerent dynamism. The noisome
sounds of tke force gathered there to sccure Utah reflected this,

as did the whining saws that cut the timber for Bedlam'!'s own fabric.

no



June, 196k

0ld Bedlam, after structural restoration, 196kL.
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From the day, then, when Bedlam's crisp, arching flues first etched
themselves against the sky, to the time, years later, when those
same chimneys presented a melted silhouette, this building stood

at Fort Laramie, and in its presence the whole drama of America's
expansion was enacted. Virtually every significant figure in that
pageant passed through its halls, together with countless thousends
of obscure men whose dreams were no less ideal, whose courage was
no less enduring, and whose blood and sweat flowed equally in the

service of their nationts destiny.

A massive structure, the architectural heart of 0ld Bedlam was carpenter
Southern Colonial in style. Its branching wings and staircases,
however, imparted a strong utilitarian flavor to its appearance.
Through the years, it was this utilitarian theme that provided the
most significant single clue to the essence of the building. Chang-
ing times, needs, and uses were powerfully reflected in 0ld Bedlem
when the exterior staircases moved, coiled themselves in different
patterns, and finally vanished altogether; in its wings, porches,
and partitions, some of which disappeared totally, while others dis-
solved to emerge again in different form and position. Thus sen-
sitive to changing human needs, Bedlam seems, over the years, to
have contracted both physically and in its psychic domination of

the post. The great, branching hulk, with prim lines and confident
distinction, melted and shrank until, in 1938, it had become a
shrivelled old crone, its visage lax and slack as if death were

imminent.



Since 1938, when the National Park Service took Bedlam into its
custody, a number of stabilization and restoration projects have
attempted to resurrect the structure. The last and most extensive
of these was begun in 1960, and is now completed. As a result of
this work, storied Bedlam sprawls once more on the west perimeter

of Fort Laramie's parade.

Summary of Interpretive Purposes

The refurnishing of 01¢ Bedlam to appropriate periods in its history
and for the purpose of communicating and interpreting the signifi-
cance of Fort Laramie and the West has been a part of National Park

Service Co7elopment plans for the area since 1959.

The first general outlines for this refurnishing were contained in
Sally A. Johnson's "General Furnishing Plan" of 1960.1 At that
time, structural restoration was just under way, and furnishing
recommendations were general in character. They provided that the
south quarters (upper and lower) of this quedruplex building should
be refurnished to 1863-65, when they were probably occupied by Lt.
Colonel and Mrs. William O. Collins, and served at the same time

as "the commanding officer's headquarters." The 1960 "General
Plan" also recomncnded that the lower north set of quarters be re-
furnished to the 1860's, as the residence of a bachelor officer and
in the traditional manner for such quarters, as this was reflected

in Charles King's faious novel, Laramie, or the Queen of Bedlam.

1. Sally A. Johnson, "General Furnishing Plan, Fort Laramie National
Historic Site" (typewritten MS, Midwest Regional Office, National
Park Service, 1960), pp. 16-17.



Since 1960, structural restoration has gone forward to completion.
The opportunity to again view this building as it was in the days
that etched its fame, together with the accumulation of previously
unavailable historic records, seemed to dictate some slight revi-
sions in the original plan for refurnishing. The new guidelines
were outlined in the "Revision of 'General Furnishing Plan, 1960f,"

which was approved in June, 1963.2

The furnishing plan here presented is based upon the guldelines

established by this report. They are:
1. The south quarters, upper and lower, will be refur-
nished to 1863-64, as occupied by Lt. Colonel and Mrs.
William O. Collins at the height of the Civil War, and
as used during that time as "post headquarters." This
definition will permit the interpretation of one of the
earliest periods in Bedlam's history, as well as present-
ing a view of Army life and activity in the West during
the criticel years of the Civil War. Colonel Collins!
Volunteer status in the Army aellows the presentation of
a view of Army life quite different from that of a Regu-
lar and his family. Of greatest interpretive signifi-
cance, however, is the fact that this plan will take ad-

vantage of the use of 0ld Bedlam as "post headquarters’

2. Nan V. Carson, "Revision of 'General Furnishing Plan, 1960;!
Fort Laramie National Historic Site" (typewritten MS, Midwest Regional
Office, National Park Service, 1963), pp. 14-18.



thus incorporating a vital aspect of military activity

into the refurnished structures.

2. The north quarters, lower set, will be refurnished
to 1854-57, as a bachelor officer's residence. The de-
cision to refurnish these quarters to the period of the
1850's was derived from the desirability of refurnishing
some structure to represent conditions of life during
the very earliest decade of Fort Laramie's existence--a
decade that is important not only because it is early,
but also, and more especially, because it was one of the
two most historically significant decades in the life of
the post. Bedlam alone, among the surviving structures
at the ares, affords this opportunity--as it alone af-
fords the opportunity to present a view of a bachelor
officer's residence in the legendary historic use asso-

ciated with the structure.

3+ The north quarters, upper set, will remain unfurnished,
due to administrative considerations involving security,

maintenance, and interpretive management.



PART II

THE HISTORIC USES AND OCCUPANCIES OF OLD BEDLAM

The details of the original construction of 0ld Bedlam, and of many
of the changes it underwent during the years of its Army occupancy,
81l of which have a close relationship to the use of the building
at any given time, have been abundantly discussed in the several
Historic Structures Reports which have been prepared during the
course of its recent restoration.t A familiarity with the content

of these Reports is presumed in this narrative.

0ld Bedlam, as the oldest Army structure surviving at Fort Laramie,
has perhaps the most intricate history of use and occupation pat-
terns of any building involved in the current refurnishing program.
Indeed, a study of the historic occupations of 0ld Bedlam brings
the conclusion that its traditional designation as a Bachelor Of-
ficer's Quarters is but a romantic half-truth. Furthermore, its
designation as a Quarters is a use generalization that is not

consistently verified in the historic records.

01d Bedlam hous=d, over the forty-year period of its service, not

only bachelor officers, but also (and probably in greater quantities)

1. David L. Hieb, "Survey Report for Restoration and Rehabilitation
of Historic Structure Building No. 1, 0ld Bedlam" (typewritten MS,
Midwest Regionsl Office, Netional Park Service, 1957); Robert H.
Gann and others, "Historic Structures Report, Restoration and Re-
habilitation of 0ld Bedlam,Building No. 1" (typewritten MS, Midwest
Regional Office, National Park Service, 1959).



married officers with their wives, and families of various sizes,
as well as Headquarters operations on every level from Post and
Regimental to District and Sub-District. As we shall see, the
variety of its occupants and uses does not end with these identi-
fications; and, as might be expected, the character of its use at
any given time had a bearing on the character of its occupants,

and vice versa.

Bedlam, then, can be best characterized as a large, multi-purpose
building, having three rather indistinctly-defined phases in the
history of Fort Laramie. From the date of its construction until
1868 it was the nerve center, the heart of the post--the symbol of
Fort Laramie., From 1868 until 1881, it was primarily a quadruplex
quarters, housing probably a wide variety of officer occupants so
far as rank was concerned, as well as an enormous quantitative num-
ber of same. During this, its "hotel" period, the usual Army defi-
nitions for the use and occupation of its buildings applied very
little to Bedlam. It was occupied primarily by those who either
had to live there simply because no other facilities were momen-

tarily available, or by those who could manage to live there, from

the standpoint of pure physical accommodation. In its last, or
family, phase, duplex Bedlam housed primasrily married officers and
their lively offspring--its rate of tenant turnover dropped sharply,

and domesticity became its theme.



The rooms in Bedlam responded, chameleon-like, to changes in the
character of their occupants. Flexibility and adaptability were
their common denominators, to which they sacrificed convenience.
For examvle, one bachelor officer night live in its quarters using
one room as a parlor-dining area, another as a sleeping-study cham-
ber, with a servant or striker housed in the small bedroom adjacent
to the kitchen and storercom; another bachelor officer, who messed
elsevhere with brother officers, would have put the kitchen to
non~culinary uses, while his parlor would p-obably have teken on

a sub-role as a study rather than dining area.

The occupation cof O0ld Bedlam by married officers with families must
have produc=d room use characteristics that were highly adaptive.
An Army wife in these quarters, while the structure was still a
quadruplex, would have been obliged to accommodate children in the
small kitchen bedroom, and perhaps partition halls for the same
purpose, It is conceivable that, under these circumstances, the
k¥itchen may have become also the dining room, but some Army wife

no doubt incorporated dining activities into the parlor, or perhaps
even the hall, After 1881, when the building was converted frcm

a quadruplex into a duplex, Army families undoubtedly used the up-
steirs rooms (pveviously parlors and bedrooms) as bedrooms exclu-
sively, while the rear room downstairs beceme a full-time dining

room. 2

2, Assistant Surgeon Charles Carvallo, Fort L-remie, July and
August, 1881, Monthly R~norts, Medical History of Posts, Section
Two, Records of the Officz of the Adjutant General, War Department,
National Archives.



During the fairly substantial period when portions of this building
were used for administrative purposes by the Army, bedroom and par-
lor must have become executive offices, peopled with clerks and
orderlys as well as officers, while the halls perhaps served as
work space for still other clerks and orderlys. Portions of Bedlam
were, from time to time, put to such unexpected uses as &school
rooms,3 and Eugene Ware would have us believe that the upper sec-
tion was once the scene of amateur theatricals. The same gentle-
man has informed us that other parts of the building contained the

post hospital.u

Without beginning to be exhsustive, the variety of functions and
occupations outlined above suggests that Army people, during the
course of their long association with this building, utilized its
rooms in a large number of very diverse ways. Furthermore, the

identity of all of its occupants would, if knowable, undoubtedly

be surprising.

This report, therefore, will not attempt to trace or delineate in

a definitive manner all of the historic uses of 0ld Bedlam. It

3. Bedlem was used as a school for children at least once during
its Army period. In 1864, Major John S. Wood announced that "School
will open for the instruction of children in and around this post
Monday morning, Nov. 9th, 1864. Room in Hd. Qrs. building. Terms
for three months." Major John S. Wood, Fort Laramie, 6 November
1864, Order No. 133, United States Army Commands, Record Group 98,
War Department, National Archives (hereinafter referred to as Record

Group 98).

L., Eugene F. Ware, The Indian War of 1864 (New York: St. Martin's
Press, 1960), p. 203,

10



will confine itself, rather, to a discussion of the uses and occupants
planned for the structure by its designer, and its probable uses
and occupants during the periods determined for its refurnishing.
(It will attempt to identify as many of its historic occupants as

possible.)

The Conceptual Uses and Occupencies Intended by the Architect

01d Bedlam, during the date of its construction beginning in 18L49,
was invariably referred to as an "Officer's Quarters," without a
further quelification regerding the rank of officers entitled to
shelter within its wells.? This general designation, uncharacter-
istic of the Army which tended to identify quarters more precisely

as "Captain's Quarters," "Staff Officer's Quarters,"

etec., in ref-
erence to their size and grandeur, was undoubbedly due to the fact
that the Engineers, operating unde:r the pressing necessity of pro-
viding quarters for the whole broad spectrum of the command, planned
the erection of one large building intended, at the outset, to house
all officers, regardless of rank, with a predictable emphasis on
providing quarters of the sizec allowzd by the Regulations for com-

pany officers (Captains and Lieutenants) who might be expe-~ted to

make up the bulk of the officer population at the post.

This definition of intended occupancy »nrovides the framework for

an understanding of not only the ristcric descriptive references

5. Major W. F. Sanderson, Fort Laramie, 18 September 1849, letter
to Major D. C. Buell, St, Louis, Record Group 98.

i



Fort Laramie Photo Research File, No. 2103
Old Bedlam: Lt. Daniel P. Woodbury, Plan Sections and
Elevation of a Wooden Building for Officer's Quarters,

Fort Laramie, 1849.



Photo missing from the print edition.
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to the rooms in this structure, but also the curious flexibility
of its plan. Regulations permitted the assignment of one room and
one kitchen to a Lieutensnt, and two rooms and a kitchen to a Cap-
tain.6 Lieutenant Daniel P, Woodbury, the designer of Bedlam, de-
scribed the building, at the time construction began in September,
1849, as "One two story double block of Officers quarters - each
story containing 4 rooms . . ., two kitchens . . ., and two store

rooms . o o."0

Armed with this information, a careful study of the original plan
for Bedlam drawn by Woodbury at Fort Laramie in July, 1849, results
in considerable insight into the varieties of human occupation for
which the architect was attempting to provide.8 The four rooms in
the main block of each story, which were never assigned additional
use designations, were mirrors of one another and were linked to-
gether by a common hall and kitchen. These structural character-
istics permitted them to serve a dual role: as quarters assigned

singly to Lieutenants or doubly to Ceptains.

6. War Department, Regulations for the Army of the United States
(New York: Herper & Brothers, 1857), p. 12Lk. The Regulations in
force at the time of Bedlam's construction would have been the Re~
vised Regulations of 1847. The 1857 edition, cited here, seems to
have been just éffeprinting, instead of a revision, and is, there-
fore, considered valid evidence. See James B. Fry, The Different
Editions of Army Regulations (New York: privately printed, 1876).

7. Lt. Daniel P. Woodbury, Fort Kearney, 30 September 1849, letter
to General Joseph G. Totten, Washington, D. C., Records of the Office
of the Chief of Engineers, Record Group T7, War Department, National
Archives (hereinafter referred to as Record Group T77).

8. LAR 2103, Fort Laramie Photo Research File, Midwest Regional
Office, National Park Service (hereinafter referred to as Fort
Laramie Photo Research File).

12



The intention of flexible usefulness also explains other elements
of Bedlam's arrangement: the lateral positioning of the kitchen
wings, which made their use by both units of each block possible,
as opposed to a posterior position, which would have been suffi-
ciently efficient and more economical of construction had the
structure been intended for occupancy by only one officer in each
two rooms; the front and rear exterior staircases and piaszzas, the
first of which permitted individusl access to each of the eight
main rooms in the structure and the second of which provided an

equal facility for all eight rooms.

As a result of this understanding, the failure of Woodbury to make
use identifications for the main rooms in Bedlam, and his fail-~
ure to build into them any structural variations which might indi-
cate the nature of their intended use, becomes wholly clear. They
were designed as modular units of shelter having little or no re-~
lationship to the activities of life which might take place within
them, but depending altogether for character of use upon the rank
and personality of the individuals assigned to their occupancy.

A Captain, assigned the whole of a single block, might use the
front room as a parlor-dining-study area and the back room as a
bedroom; while two Lieutenants assigned to one block would probably
have used both the front and back rooms as individual and indepen-
dent bedroom-living areas, messing together most probably in the
kitchen. Other alternatives would have been available to Lieuten-

ants, of course; had they been companionable and gregarious, they

13



might have used a single room for sleeping purposes, reserving

the other for dining and social activities.

Woodbury's intended uses for the three rooms in each of the kitchen
wings is more self-evident from the plans for this building, from
the structure itself, and from the documents relating to its con-
struction. His July, 1849, plan shows the small corner storeroom
labelled as such.9 The kitchens are identifiable from their des-
ignated location and dimensions contained in his testimony given
the Inspector General on July 6, 1850. He stated then that Bed-
lam contained " . . . 4 kitchens, 16 ft by 15 ft 4 inches . . . in
two wings . . M0 e seme document, however, poses a problem in
regard to identifying the use of the third room shown in these
wings in the 1849 plan. Woodbury's 1850 testimony stated that
there were, in addition to the kitchens, only " . . . U store rooms
9 ft 4 inby 15 ft 4 in . . ." located in the wings.ll The same
identification and dimensions are contained in an 1849 letter to

General Joseph G. Totten.12

Thus, Woodbury seems to say that there
was only one room in the kitchen wing, in addition to the kitchen,
it being a very large storeroom running the entire depth of the

wing. This inference is not borne out by the 1849 plan for the

9. 1Ibid.

10. Lieutenant Daniel P. Woodbury, Fort Laramie, 6 July 1850, Ap-
pended Testimony to Inspector General, Lt. Colonel G. Loomis, Fort
Laramie, 10 August 1850, Inspection Report. Office of the Adjutant
General, Record Group 94, War Department, National Archives (here-
inafter referred to as Record Group 94).

11. Ibid.

12. Woodbury, Fort Kearney, 30 September 1849, to Totten, Washington,
D. C., Record Group T7.

1k



building, however, where the storeroom (clearly labelled) is but

a small portion of the 9x15 foot space involved, being partitioned
off from a third room which is almost square and wholly unidenti-
fied.13 The question of use for this area is solved in later let-
ter from the architect of Bedlam to General Totten in Washington.
Writing on September 30, 1850, to complain of construction diffi-
culties at Fort Laramie, Woodbury described Bedlam as "The frame
building . . « containing four sets of officer's quarters - 3 rooms
in each set besides a small kitchen bedroom and storeroom . . ."lu
While we may wonder why the kitchen bedroom was omitted from several
of Woodbury's reports when it had, apparently, been planned in the
building from the outset, the omission need not concern us now.

It is enough to be possessed of this documentation for its use,

which would be otherwise almost impossible of determination.

It remeains, however, for the occupant of this small bedroom to be
identified. For this purpose, the location of the room in proxi-
mity to the kitchen provides the only clue to Woodbury's intent:

the space must have been planned to accommodate a servant-cook of

some kind, either an employed civilian or a soldier striker,

Thus, the intentions of Bedlam's designer in regard to the general

identity of the officers for whom he planned the building is clear,

13. LAR 2103, Fort Laramie Photo Research File.
14. Lieutenant Daniel P. Woodbury, Fort Laramie, 30 September 1850,

letter to General Joseph G. Totten, Washington, D. C., Record Group
7.

15



as are his concepts of the uses, both restricted and general, of
the various segments of the structure., There exists, however, no
documentary evidence to verify his intentions, or lack of same,
in regard to the legendary historic use of Bedlam as a bachelor
officer's residence., Nevertheless, the building itself spesks

eloquently on this subject.

Looking at the plan for Old Bedlam, it is difficult to believe
that the quarters were designed to be lived in by anyone except
bachelor officers. Two basic elements ordinarily considered nec-
essary or desirable to family living are utterly lacking in it:
privacy and even minimum bedroom space. The Army Regulations
which assigned only one room and a kitchen to a Lieutenant, or two
rooms and a kitchen to a Captain, can be considered the source of
the limitation in sleeping accommodations, and indicate that the
Army itself viewed its officers as bachelors. Nevertheless, the
Army Regulations were not responsible for the arrangement of Bed-
lam, with its common halls and (worse yet, to any woman) potenti-
ally common kitchens, or its broad piazzas fronting the windows of
each and every main room. These elements in the structure appar-
ently sprang from the mind of Lieutenant Woédbury, and they speak
with vigor to affirm the instinct that Bedlam was conceived by him

as a living area for men only.

Early Actual Occupancies and Uses

The Army and Lieutenant Woodbury notwithstanding, women (and children)

arrived at Fort Laramie only a little behind the troops. A transient

16



Army officer of 1849 documented their presence when he wrote to

his wife that "There are 2 Army ladies here one made a present to
her husband of an infant the day we arrived & the other we under-
stand is about to do equal service to her family & the country .
While we have no way of knowing the female (or infant) population
of Fort Laramie during these first years, nor, in most instances,
of knowing which officers managed to bring their families west
with them, we do know that women were on hand and, presumably, were

assigned to quarters in Bedlam from its earliest days.

It does not teke much to imagine the horror with which the average
Lieutenant!s wife would have contemplated keeping house in Bedlam
during the 1850's. Unable to move from her single room for any
purpose without being dressed to receive, her children, if she had
any, would have had to share her bedchamber, and their presence
would have effectively crowded out any furnishings in the room that
might have contributed to the family's social hours. Worse yet,
her kitchen was not her own unless the other room in the block was
occupied by a single officer--in which case she no doubt added a
regular boarder to her family. The problems in housekeeping which
Bedlam presented to the Captain's wife were substantially dimin-
ished. The space, and its arrangement, which still totally un-
suited to family use, was at least doubled, and--best of all--it
was all her own. Such inconveniences and hardships were the ac-
customed cross of the Army wife, whose existence during these years

was totally ignored by the administration of the Army. Often she

15. John William Gunnison, Fort Laramie, 13, 14 July 1849, letter
to Martha Gunnison, MS, Huntington Library.

17
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was required to live in structures far less inviting and more
inconvenient than Bedlam. The fact of Bedlam's inconvenience,
however, is testimony to its adaptive actual use while still

relatively a new building.

0ld Bedlam retained its generalized and flexible character of oc-
cupation and use until 1856, when it began to be identified in Army

"

reports as « « +» containing four sets of Ceptain's Quarters; two

rooms and a kitchen to each set . . ."16

We may infer from this
that the structure had been upgraded so far as rank of occupancy
was concerned, due, probably, to the enlargement of the post garri-
son that took place after the Grattan fight,l7 and the resulting

construction of other quarters of lesser grandeur, some of which,

presumably, were designed for occupation by Lieutenants.18

16. Annual Report of the Inspection of Public Buildings at Fort
Laramie, N. T., 30 June 1856, Consolidated Correspondence File,

Office of the Quartermaster General, Record Group 92, War Depart-
ment, National Archives (hereinafter referred to as Record Group

92).

17. In June of 1854, there were 3 officers present at Fort Laramie.
Lt. Grattan's death in August that year diminished their ranks to
two. The complement was gradually built up during the two ensuing
years in response to Indian pressure and the brewing troubles in
Utah. January, 1855, saw 8 officers at the post; by July that yesr,
the total had increased to 9; by December, to 19. In January and
February of 1856, there were 20 officers at Fort Laramie. Post
Returns, Record Group 9k.

18. The Inspection Report of 30 June 1856 notes that four adobe
buildings with canvas and mud roofs had been erected as "temporary
officer's quarters" during the previous yeasr. One of these struc-
tures had four rooms and two kitchens (assignable quarters for
Captains), while the other three had "two rooms each" (presumably
assignable to Lieutenants). These were the first officer's quar-
ters erected at Fort Laramie after 0ld Bedlam. Annual Report of
the Inspection of Public Buildings at Fort Laramie, N. T., 30 June
1856, Record Group 92.
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As a result of the designation of Bedlam as quarters assignable

to Captains, the character of uses for its rooms would have changed
significantly from the multi-purpose functions implied in Daniel
Woodbury's original conception of the building. With the departure
of Lieutenants, its rooms would no longer be occupied singly or its
kitchens shared. The character of the use of its rooms would be
determined, instead, wholly by the marital circumstances of the of-
ficer assigned to them, rather than by his rank. A Captein, single
or bereft of family, had two rooms to do with as he pleased, no
doubt sleeping in one and combining dining and social functions in
the other. The use of the rooms in the kitchen wing may nct have
been sltered from Woodbury's intentions for them by these circum-~
stances, although, if the officer chose to mess in company with

his brother officers, the kitchen wing may have been either the
scene of such a mess, or totally deserted. The Captain who brought
his wife and children through Bedlam's doors after 1856 would have
lived in a manner similar to a predecessor of equal rank and cir-
cumstances, with one significant exception: with the possibility
of future single-room occupation by Lieutenants eliminated, the
Captain and his wife would have had greater freedom to adapt the
building to suit their needs. At this point, then, halls could be-
gin to be partitioned semi-permenently for children's rooms or din-
ing, doors could be closed, and the kitchen wing could be adapted
to house youngsters instead of servants. As a result, the period
from 1856 to 1870 probably spans the time of Bedlam's most inten-

sive adaptive uses. Until the construction of the since-disappeared
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1%



Commanding Officer's house in 1868, and Officer's Quarters A in
1870--the first quarters at Fort Laramie truly designed for use

by familiesl9--01d Bedlam must have borne the brunt of family oc-
cupation. This was a character of use never inteﬁded for it by
its architect, and one which must have produced special adeptations

that would have surprised and pained him.

Mention has been made of the use of 0ld Bedlam as the Headquarters
building, and a word or two regarding its history in this capacity
is in order. Although location of the Headquarters in Bedlam is
most often associated with the Civil War period at Fort Laramie,

due to that designation given it by the Collins family in their
letters and maps, it apparently served in this capacity from its
earliest days.zo The records of the post are inconclusive: through-
out the decade of the 1850's, the building is consistently referred

' or "Captain's Quarters." The same

to as an "Officer's Quarters,'
designation is encountered on all historic maps and plans of the
post until the Collins map of 1863. We must observe, however, that

no other building is designated as Headquarters in any of the earlier

post records.

19. Merrill J. Mattes, "Surviving Army Structures at Fort Laramie
National Monument" (typewritten MS, Midwest Regional Office, National
Park Service, 1943), Officer's Quarters A.

20. Catherine W. Collins describes Bedlam as the Headquarters in
a letter written to her daughter in 186L; her son, Caspar, also
labelled it as such on a plan of the post which he drew in 1863.
Agnes Wright Spring, "&n Army Wife Comes West," The Colorado Maga-
zine, XXXI (October, 1954), 256. LAR-2110, Fort Laramie Photo Re-
search File.
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Sometime between 1851 and 1855 a small structure was erected just

to the south of 0ld Bedlam.2l This building is consistently iden-
tified in all of the documents of the 1850's and early 1860's as
"Adjutant's Office." Clearly, then, this is the base of operations
for that focal functionary of the Army post--the Adjutant who served
as the direct agent for the post commander, and over whose desk
passed all of the administrative paper of the garrison and the Army.
It seems reasonable to assume that the office of this man would be
located at least neear to the official habitat of the man he served--
the post commander--and the 1863 identifications of 0ld Bedlam as
Headquarters bears this out. We may conclude, therefore, that Bed-
lam was probably the Headquarters for at least eight years prior

to the Collins' identification of it as such. In reality, it no
doubt served as Headquarters from the day following its eccmrpletion
when Fort Laramie's commanding officer first moved into it. We
might add, at the same time, that it undoubtedly continued to be
used as Headquarters until the commanding officer removed his resi-
dence from the building to a new structure in the southwest sector
of the parade ground in 1868 and, presumably, took the Headquarters

thither with him.

Occupancy and Uses, 185L4-1855

Inasmuch as 0ld Bedlam was the only quarters available for officers

at Fort Laramie from the time of its construction until some time

2. This structure first appears on lst Lieutenant J. C. Kelton's
Plan of Fort Laramie drawn in 1855. ILAR 2109, Fort Laramie Photo
Research File.
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in 1855,22 we may assume that its walls sheltered all who reported
for duty there until Octcber of 1855, when the post complement

Jumped to a number that is far in excess of Bedlam's accommodations.

From November, 1853, until May, 1854, Fort Laramie was officered

by one lst Lieutenant, one 2nd Lieutenant, and one Brevet 2nd Lieu-
tenant, in addition to the single assigned Assistant Surgeon, also

a lst Lieutenant. In May of 185h, 1st Lieutenant Richard B. Garnett
left the post for recruiting service, and the complement was dimi-
nished to three officers. The death of Brevet 2nd Lieutenant John L.
Grattan in August of that year left two officers at the post, both
Lieutenants.23 These two gentlemen lived on in lonely splendor in
Bedlam until November, when reinforcements arrived in the form of
one Major, three Captains, and two 2nd Lieutenants. During 1855,
the officer corps at Fort Laramie remained fairly stable, being
composed of one Major, one or two Assistent Surgeons, two to four
Captains, one 1lst Lieutenant, and between two and three 2nd Lieu-
tenants. The precise nature of the garrison varied, due to promo-
tions and transfers, but it averaged three Captains, and three
Lieutenants of various grades, in addition to the Major and Assist-
ant Surgeon, uatil October. In that month the group was enclarged

to 19--a number much too large to be crowded into Old Bedlam.Eh

22. See footnote 19, supra.
23. Post Returns, November, 1853-November, 1854, Record Group 9k.

24k, ©Post Returns, November, 185hk-October, 1855, Record Group 9k.
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It was this enlargement of the garrison that was responsible for

the construction of four "temporary" adobe officer's quarters some-
time during the year prior to June 30, 1856.25 The completion of

these quarters marks the moment when all of Fort Laramie's Officers
no longer lived in Bedlam and, as a result, when we no longer know
who lived where. Some insight into the standards governing the as-
signment of quarters at Fort Laramie after this date is provided

by the altered designation of 0ld Bedlam which first appears in the
1856 Report of the Condition of Public Buildings. Until then, Bed-
lam had been designated simply as "Officer's Quarters"; after that,

n26

it was defined as a quarters for four "Captains. Lieutenants

did not, apparently, live in 0Old Bedlam after that date.

Since it is our intention to refurnish the north quarters of this
building as a bachelor officer's quarters, a consideration of the
presence of women and children at the post during the years from

1854 to 1856 now becomes important.

We have already seen that wives and children made an early appear-
ance at Fort Laramie. Two chance references provide all the knowi-
edge we have of the presence or absence of families in the years
of our interest. In October, 1854, William Vaux, Fort Laramie's
longtime (since 1849) Chaplain, reported to his superiors in the
Episcopalian missionary organization that "The fort during this

period the previous yea£7'has been garrisoned but by one company

25. BSee footnote 19, supra.

26. See page 18.
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of infantry; and, none of the officers having families, there has
been little society, either for church or social privileges and en-
Joyment."27 Thus are we told that 1lst Lieutenant Richard B. Garnett,
Assistant Surgeon Charles Page, 2nd Lieutenant Hugh B. Fleming, and
Brevet 2nd Lieutenant John L. Grattan lived at Fort Laramie as
bachelors and that, during this time, no uxorial foot trod the

floors of Bedlam.

This austerity was terminated in June of 1755, at the latest. In
that month, Captain J. B. S. Todd, en route from Fort Laramie to
Fort Pierre, noted that the mail leaving Fort Laramie was " . . .
escorted down by Lieutenant ZKldeE7 Sargent and twenty men, Colcnel
Zﬁillia§7 Hoffman Zfort Laramie's commanding office£7 with him, who
expected to meet his family and was not disappointed . . ."28  The
date of Mrs. Hoffman's arrival marks the time when, without a shadow
of a doubt, women once again lived in 0ld Bedlam. wWhether or not

she was the first, or perhaps even the only, wife to arrive there

as a result of the November, 1854, reinforcement we do not know.

Under these circumstances, it might seem to be advisable to plan
the refurnishing of the bachelor officer's quarters to the period
from November, 1853, to November, 1854, a time when we know there
were no officer's wives at Fort ILaramie. Then, Lieutenants Garnett,
Page, Fleming, and Grattan lived in Bedlam, each probably occupying

one block of the building. Post Commander Garnett and Post Surgeon

7. William Vaux, "Fort laramie,"” Spirit of the Mission, XX (1855), «O.

28. J. B. S. Todd, Entry of 18 June 1855, Topographical Notes and
Maps, MS, Minnesota Historical Society.
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Page almost certainly occupied the lower blocks as a result of their
responsibilities to the garrison and their superior rank. Fleming
and Grattan would thus have resided in the upper quarters. When
Garnett departed from the post in May, 1854, Fleming became post
commander and probably moved into the quarters Garnett had vacated.29
The death of Grattan in August of that year left the upper story

of Bedlam totally vacant, and it must have remained so until November.

The identification of the officer who might have occupied the lower
north quarters of Bedlam thus narrows down to Garnett, Fleming, or
Page. If we consider the headquarters location of 1863 to reflect
the traditional location of this operation, we would assert that
Garnett and later Fleming had occupied the lower south quarters,

and Assistant Surgeon Page the lower north.