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United States Department of the Interior

NATIONAL PARK SERVICE
WASHINGTON, D.C. 20240

IN REPLY REFER TO!

VAR 2
H22-PD
Memorandum
To: Manager, Denver Service Center
Attention: Manager, Historic Preservation Team
From: Assistant Director, Park Historic Preservation

Subject: Historic Resources Management Plan, Fort Laramie

Enclosed please find the signature sheet, which we have signed, for
the subject document. Our concurrence in the HRMP is on the under-
standing that its final form adheres to the comments in our memorandum
of October 26, 1973, and conditioned upon the understanding in that
memorandum that additional content is needed for the HRMP, but may be
provided later.

Please note in the attached memorandum from the Regional Director
that his approval of the HRMP is also conditional. Accordingly, we
suggest that his memorandum, the two to which he refers, ours of
October 26, and this memorandum be incorporated into the HRMP behind
the signature sheet, unless the comments in all memoranda have since
been answered by means of revision and expansion of the HRMP.

. </
nggél/wzév«.zﬁph”

Robert M. Utley

Enclosure

(Tt
Regional Diréctor, RMRO (2), w/c incoming
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United States Department of the Interior

NATIONAL PARK SERVICE
ROCKY MOUNTAIN REGIONAL OFFICE
655 Parfet
Lakewood, Colorado 80215

- IN REPLY REFER TO:

H22 CD THP )

RMRO AB MAR 15 1974

Memorandum

To: Associate Director, Professional Services, WASO
From: Regional Director, Rocky Mountain Region

Subject: Historic Resources Management Plan, Package No. 142,
Fort Laramie

We are herewith txansmitting a signed signature sheet for the subject
document which the Superintendent rececived directly from the Denver
Service Center. I have approved the revised plan subject to comments
contained in the Midwest Region's and Superintendent laeder's memo-
randums dated October 12 and September 26, 1973, respectively,

To keep us apprised of status on this plan, when you return the signed
signature sheet to the Denver Service Center, please also forward a
copy of the signature sheet to this office and Fort Laramie,

-

Enclosures (2)

cct
Superintendent, IULA
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United States Department of the Interior

NATIONAL PARK SERVICE

MIDWEST REGION
IN REPLY REFER TO: l709 JACKSON STREET
' OMAHA, NEBRASKA 68102

130 R (APC)

. ool NG sl
Your rerference:
H2215-CD-TIP
IMemorandun
To: l'anager, Denver Sexvice Center
B Aciing N
drom: Regional Director, Iddwest Negion

Subject: Ilistoric lesources lManagement Plon, Xort Laremic

Ve -have reviewed the revised suonject report rcceived by copy of your
September 21 memorandum to the Office of Awrcheology and Idstoric
Preservation, WASO; and, I am approving it today sunject to the following
comments.

1. Comments in Superintendent Jacden's Seotenber 26 memorandum (copy
enclosed) should be incorporated into the vnlan.

2
2., The paragraph on aboriginal inhabitents and evolvewent of the plai?s
cultures, on page 7, should be expanded on, as suggested on page 2 of

our August 8 memorandum.
—. . - PR A o s S
{ /\/c-é'\f:»z.-/ €A 2, 7

kﬁ“ﬁyﬂegional Director
inclosure
cec:
Superintendent, Iort Laramie

I, lattes, D3C w/cc enc.
Dir., OANP, WASO w/cc enc.
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United States Department of the Interior

NATIONAL PARK SERVICE

Fort Laramle National Hiistoric Site
Foxrt Laramie, Wyoming 82212

IN REPLY RFFER TO:

.,w/z/ﬂga

September 26, 1973

Memorandum

To: Regional Director, Midwest Region

From: Superintendeﬁt, Fort Laramie

Subject: Historic Resources Management Plan, Fort Laramie

We have completed our review of the revised report and comment as below.
We are including a few comments that we missed during the original review,
I'm sorry to say. ‘

Page iv, Correct Administrative Officer's name to TLois Woodard.

Page 2., The Corn Creek project does not call for a pumping plant at
the mouth of the Laramie River. Remove the sentence.

Pape 19, The discussion of map dates and Indian camps and emigrant
campprounds in the second paragraph is not responsive to the Regional
Director's earlier comments., Showing Indian camps at various places
around the fort, and emigrant campgrounds on the south side of the
river {s appropriate. The base map will be used in developing inter-
pretive programs, exhibits, signs, etc. It willl be helpful in having
rhese general, wide~-spread sites shown on the map.

Page 22, The last sentence of first paragraph, beginning, "In view
of . . ." is a repetition of final sentence in the preceedins paragraph.

Page 23. Tn second paragraph, the "Emergency Action Plan'" is in existence,
not preparation.

4
Page 28. Second sentence of final paragraph 13 misleading. Should state
simply that, "The park's water supply 1s chlorinated."

Page 41. Pavapraph 3, first sentence, rhould be changed to read, "the
hay produced on the tract of land immediately east of the vigitor center
i3 cut and removed each year by purchase order contract with local
residents who remove the hay as required in the contract. Removing the
hay reduces fire hazard in the area."

National Parks Centennial 1872-1972



Page 44, We don't know quite what 1s meant by Scope of Collections report.
The Scope of Collections 1s stated In the Master Plan and the Interpretive
Prospectus. If by '"report" it means a list of furnishings and other items
that are on hand but do not fit in the Scope of Collections, then it is
correct. One of our goals this year is to determine exactly what items

we have that do not fit into our Scope of Collections.

_Page 48, The Fort Platte marker on the highway leading into the fort is
not owned by the National Park Service. It is owned by the state, We
cannot replace it. However, we can make suggestions to the State Historic
Landmarks Commission.

Page 57-58. The report says that, '"All maintenance programs should be
under the direction of trained professional preservation personnel."

Our historic buillding maintenance program is an on-going continuous
program under the direction of the Maintenance Foreman, who is not a
trained professional preservation person, but who has had sufficient
experilience during his years here to perform or direct most of the
maintenance of historic structures. We believe the report statement
should be qualified in some way, since it 1s not realistic for us to
congider a full time trained professional preservation employee to direct
our day-to-day on-going maintenance program. We agree that more training
would be desirable,

Page 60. The pumphouse may have to remain. As noted in the report, its
removal will require an entire new water system for the park. Developing
a new water system may not be simply a matter of obtaining adequate funds.
Three test wells were dug on the south side of the river a few years ago
and no adequate source of water was found.

Pape 63, The Fort Laramie Historical Association is the fort's cooperating
Association.

Page 65. Under Furnishings Studies should be added. *1866 Guard House.

There are numerous typing and spelling errors throughout the report,
which undoubtedly will be corrected during final preparation.

oM RS L (e ——

.

Richard H. Maeder
Superintendent



United States Department of the Interior

NATIONAL PARK SERVICE

Fort Laramie National Historic Site
Fort Laramie, Wyoming 82212

IN REPLY REFER TO:

H30
July 10, 1973
Memorandum
To: - Director, Midwest Region
From: Superintendent, Fort Laramie

Subject: Historic Structures Report, Fort Laramie

We have reviewed the Historic Structures Report, Fort Laramie, prepared .
by Historian Richard Sellars of the Denver Service Center.

The Title of the report should be changed to Historic Resources Manage-
ment Plan. o -

On page 36, the report refers to severe flooding in 1971 and 1972. The
year 1973 should be added. The May, 1973 flow of the Laramie River was
the highest since 1915 when record keeping began.

On page 39 is a reference to timber reserves by the 1870's. Sawmill
sites were established around Laramie Peak in the 1850’'s,

In respect to the recommendations in Section III Historic Resource
lManagement at Fort Laramie, we appreciate and agree with most of the
recommendations. We realize, of course, that we cannot readily implement
many of them because of funding and manpower restraints. There are

five recommendations which we question:

Page 63 recommends replacing the lightning rods with 19th century rods.
Some research will be necessary before doing this, since some 19th
century rods were fairly elaborate and would be much more intrusive
than the simple rods now used. Moreover, the present rods were care-
fully and especially designed by NPS designers to be inconspicuous and
unobtrusive. - ‘

Page 64 recommends replacing modern red fire extinguishers with historic
styles of fire extinguishers. We certainly would not want to install the
old pump water type of fire extinguishers; and have no idea where we
could find a modern, dry chemical extinguisher housed in an historic
style extinguisher. Nor do we believe the extinguishers should be con-

@
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cealed. In the interest of protection, the extinguishers should be
effective and handy. We must be willing to accept some modern intrusions
(e.g. the plexiglas doors and fire extinguishers) to protect the priceless
buildings and furnishings.

Pages 65 and 66 refer to the modern structures in the maintenance area
and plans to remove them when new facilities are built across the river.
One of the modern buildings houses our water well and irrigation well
heads and pumps. It is not planned to remove this building, since to

do so would require an entire new water system. for the fort. We believe,
too, that the heated garage be retained for storage of one fire truck, so
that it would be accessible and handy to the historic buildings. The
buildings can be screened from view.

Page 71 recommends Congressional authorization to acquire the Hog Ranch
three miles west of Fort Laramie. The Master Plan for Fort Laramie does
not contemplate this action. A recommendation for such should properly
be in the Fort's Master Plan, not resource management plan. The sugges-
tion requires additional study and thought before we can agree to it.

Page 75 under four Furnishings studies, lists three needed studies. We
recommend a fourth: 1866 Guardhouse (H.B.8) :

We are sincerely appreciative of the time and thought that Mr. Sellars
has applied to this report. We have already and will continue to benefit
from his work.

W&W
Richard H. Maeder
Superintendent
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Memorandum

To: Manager, Denver Service Center
Attention: Manager, Historic Preservation Team

From: Assistant Director, Park Historic Preservation

Subject: Historic Resources Management Plan, Fort Laramie National
Historic Site

We are returning the copy of the subject document sent to us for
review. We have entered numerous notes on the copy, most of them
editorial, but some of them substantive remarks that should be
used in final typing.

We believe that this revised draft largely reflects the comments we
made on the rough draft. However, we believe that there are still
certain problems with it. Most important is the continuing emphasis
on a sort of inspection report, with relatively little information
provided on the daily practices of resource management and maintenance,
Because of pragmatic considerations, it may not be possible to
completely fill this gap. However, we would hope that largely

through the initiative of the park, individual subsections could be
revised after the HRMP is distributed, to fill in the missing data.

There is still some evident confusion between the main body of the
text and the proper content of the appendix. Recommendations that
should be reflected in the appendix are in subsections III-A. We
do note that most such transfers have been made since the first
draft, however. Conversely, some material in the appendix is not
project oriented, but should rather be included in the main body of
the text. Appendix 1 is such a case and should be reflected in
subsections II-C and III-F-4. Appendix 4 is acceptable, but perhaps
it should be transferred to the Historical Studies Plan. Most of
the items in appendix 6 relate to the management of the historic
scene and should be moved to that section. Those that are of a
project nature should also remain in the appendix, but identified
as projects related to the historic scene.
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To ensure the convenient revision of the HRMP, each alphabetized
subsection should start on a new page, as in the Fort Davis HRMP,
and all pages should be dated. A revision note sheet should also
be included at the beginning of the document. In our memorandum
of July 20, 1973, we reiterated the format and distribution of
the HRMP upon completion.

While we do not yet believe the HRMP to be complete, we nonetheless
recognize that in view of pragmatic factors further revision to

any great extent may not now be possible. However, we do believe
that the HRMP is acceptable and that the revision needed is largely
the addition of material. Accordingly, we will follow the wishes
of the superintendent and regional director. If they believe

that the HRMP is presently acceptable as a handbook of maintenance
and management at the park, they will sign the signature sheet and
forward it to this office so that it may be copied along with the
record copies of the HRMP. The revisions we propose here and any
advanced by the superintendent and regional director should be
incorporated into the final version. We trust that a more readable
legislative context subsection will be included in the final.

Finally, we have retained the bibliography of the Historical
Studies Plan in the copy we reviewed, so that the Division of
History bibliographer may cross-check it with her records.

Robert M. Utley

Robert M. Utley

Enclosure
Management Plan

PPH:DA Clary:ts 10/19/73 Ft. Laramie NHS

becec: M BASIC FILE RETAINED IN PPH
PPH-Mr. Clary (2)
MDE

Retyped from copy 4/3/74



Preface

The staff at Fort Laramie National Historic Site was very helpful
during the preparation of this report. Mr. Charles C. Sharp, former
Superintendent at Fort Laramie, gave much assistance, especially with
his comments and suggestions on the preparation of all of the report's
managerial aspects. Superintendent Richard H. Maeder, Supervisory
Historian B. William Henry, Jr., Park Technician Lewis Eaton, Museum
Curator W. J. Petty all helped greatly, particularly with the gather-
ing of historical information and management data. Administrative
Officer Lois Woodard and Mrs. Beth Eaton assisted in several ways,
including the preparation of excellent meals for visiting historians.
Maintenance Foreman Chester Hood and Maintenanceman Charles Potter
helped greatly with their comments on maintenance problems at Fort
Laramie.

Restoration Architect Russell Jones, my colleague on the Historic
Preservation Team, provided important professional advice in the pre-
paration of this report. His comments and suggestions formed the
basic substantive material for the guidelines to maintenance of the
historic structures.

Using his thorough and long-established knowledge of Fort Laramie,
Merrill J. Mattes, Manager, Historic Preservation Team, has made
numberous comments and suggestions leading to the improvement of this
report. Supervisory Historian F. Ross Holland, Jr., has patiently
directed this study, my first project with the Park Service, from its
inception. To these individuals I express my thanks. I am especially
grateful to Research Historian Erwin N. Thompson who contributed more
than materiaslly to the final draft of this plan.

Richard W. Sellars
Historic Preservation Team

Denver Service Center
June 1973



Contents
May 1973
CONTENTS
I. The Setting.
A. Surroundings.
B. Topography of the park.
C. The historical context.
l. Survey of the history of the fort.
2. Main historical themes.
3. Subsidiary and related historical themes.
4. Interpretation of historical themes.

5. Relation of historical themes to natural history, anthro-
pological, or other themes.

6. Statement of Historical Significance.
T. Intangible historical resources.
8. Conflict of themes.

D. The legislative context.

II. Special considerations of historic resource managment at Fort
Laramie.

A. Historical Base Map.

B. Vandalism.

C. Fire Protection.

D. Pollution.

E. Roads, trails and signs.

F. Animals.



5

LV,

Management of historic resources at

A.

Terrain,

Vegetation.

Historic objects.

Books and documentary resources.
The fur-trade posts.

1. Fort William (183L4-18k41).

2. Fort Platte (1840-18L5).

3. Fort John (1841-18L9).

Contents
May 1973

Fort Laramie.

The army post: Fort Laramie (1849-1890).

l. Interpreted sites and subsurface remains.

2. Foundations.

3. Ruins.

L. Restored structures.
The Hog Ranch.

Historic scene.

1l. Vegetation.

2. Physical intrusions--the park.

3. Physical intrusions--the fort area.

Historical Studies Plan

A.

Status of Resource Studies.
1. Studies accomplished.

2. Studies in progress.

3. Cooperation with non-Service persons or institutions.



3 Contents
May 1973
B. Resource study needs.
l. BSite identification needs.
2. Historic resource studies.
3. Historic structure reports.
4. Furnishing studies.
5. Items to be cataloged.
C. Resource Studies Completed.
D. Bibliography."
APPENDIX: Program of Special Resource Management ProJjects.
1. Trenches and Ditches. (See subsection III-A).
2. Manuscript collections. (See subsection III-D).
3. Fort William interpretive marker. (See subsection III-E-1).

4, Historic Structure Preservation Guides. (Reference
subsections II-F-2, 3, and 4).

5. Restored structures of the army post. (See subsection
ITT-F-k},

6. The Hog Ranch. (See subsection III-G).



Revisions, additions, deletions

Date Subsection Comments




I-A
Surroundings



I.

I-A
May 1973

The Setting.

A.

Surroundings.

Fort Laramie National Historic Site is located on the Laramie
River near its confluence with the North Platte River in south-
eastern Wyoming. The surrounding countryside consists of high
barren plains, typical of the region, broken occasionally by
streams flowing generally eastward from the Rocky Mountains.
Buffalo grass, blue gramma, and western wheat grass provide
the dominant cover for the area. Timber is, of course, scarce,
except for that found along the rivers and on the mountain
slopes to the west. In the lower elevations near the fort,
scrub pines, ponderosas, and Junipers are scattered along the
bluffs, while cottonwood, ash, and willow grow along the water
courses.

Approximately forty miles to the west of the fort lies the
Laramie Range, dominated by Laramie Peak which rises to an
elevation of 10,274 feet and is prominently visible from the
post. The Laramie River, with origins in Colorado, flows
through these mountains, and as a mature, swift-flowing
stream it empties into the North Platte about a mile and a
half below the post.

The local economy, as far as the environs of Fort Laramie is
concerned, is based on ranching and farming. These under-
takings, by themselves, offer no intrusions on the historic
vistas. Recently, public meetings have been held to discuss

a proposed "Corn Creek and Laramie Irrigation Project."

Park personnel have attended and will continue to attend such
public meetings, keeping the Service informed of any potential
intrusions on the historic scene.

Western Horizons Limited has established a KOA campground of
200 spaces adjacent to (north of) the park. At present, this
activity does not offer any intrusions on the historic vistas.
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Topography of the park.

Fort Laramie National Historic Site comprises 563 acres.
Located on the flood plain of the eastward-trending Laramie
River, the fort itself sits below the level of the surrounding
high plains. Bluffs approximately a half mile to the north
and south of the post from the rim of the river wvalley and
provide a low, clean horizon for much of the view from the
grounds of the post. Grasslands surround the entire area

and dominate the scenery.

Most of the historic structures and ruins are situated on the
first stream terrace, from 10 to 16 feet above the present
flood plain of the Laramie River. The hospital (HS 13), the
noncomissioned officers' quarters ruins (HS 1L46), and the
pre-1867 cemetery are on the second stream terrace, which rises
sharply from the first terrace to a height of 20 to 25 feet
above the flood plain.

The Commissary (HS 9), the 01d Bakery (HS 10), and the New
Bakery ruins (HS 115) are on the upper margin of the flood
plain; but upstream river control has largely eliminated
flood danger. A large number of historic structure sites
lie on the flood plain downstream from the Commissary and
014 Bakery.

On the south side of Laramie River, the sites of several army
buildings, two trading posts, etc., are on the first stream
terrace, about 10 feet above the flood plain.
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C. The historical context.
1. Survey of the history of the fort.

Activities of historical significance took place in the
vicinity of Fort Laramie National Historic Site from the
height of the fur trading era until the closing of the
frontier. In 1834 William Sublette and Robert Campbell,
traders operating out of St. Louis, built Fort William,
the first structure to be located near the junction of
the Laramie and North Platte rivers. This post quickly
became important as a base of operations for traders and
trappers, and later as a stopping place for the increas-
ing number of travelers along the trails to Oregon and
California.

The American Fur Company soon acquired Fort William and,
in 1841, replaced the old log stockade with a new adobe
structure, Fort John, which gradually came to be known as
Fort Laramie. In late 1840, or possibly in 1841, rival
traders established Fort Platte nearby on the banks of
the North Platte River. This rival post operated until
1845 when it was abandoned.

Responding to the increasing overland travel to the Far
West, Congress, in 1846, authorized the establishment of
military posts along the Oregon Trail. By this authority
the United States purchased Fort Laramie in 1849. As a
focal point for military operations in the northern plains
and mountains, Fort Laramie hosted two major treaty coun-
cils, in 1851 and 1866-68. Campaigns against the Indians
of the northern plains during the last half of the nine-
teenth century testified to the ultimate failure of the
treaties to maintain peace. Operating from Fort Laramie
and neighboring posts, the Army eventually subdued the
Sioux, Cheyenne, and other tribes.

Fort Laramie became less important as the Indian wars

subsided and as railroads bypassed the area. The army
abandoned the fort in 1890 and auctioned the buildings
and some of the land to local citizens.

2. Main historical themes.,

Primary interpretive efforts are directed toward Fort
Laramie as a focal point of American governmental, mili-
tary, and economic activities on the Northern Plains,
including the following themes:
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o

The fur trade; Fort Laramie as a center of the fur
trade.

The Oregon and California trails.

Military protection of the emigrants.

The Treaty of 1851.

The Grattan Massacre, 185k,

The Mormons and the Utah War.

The Civil War Years, 1861-1865.

The Powder River Expedition, 1865.

The peace treaties of 1866-1868.

Trouble in the Black Hills, 187L-1876.

The Sioux War of 1876-18T77.

. The last years of army occupation, 1878-1890.

PRGH ISR D0 0O

Subsidiary and relgted historical themes.

o

Indian life and culture on the Northern Plains,
prehistory and history.

Exploration.

Military life at a frontier fort.

Supply, ordnance, logistics, equipment, uniforms, etc.
Communications--Pony Express and telegraph.

Gold rushes in California, Colorado, Montana, and the
Black Hills.

Civilian personalities associated with Fort Laramie,
Cattle drives through the Northern Plains.
Homesteading and ranching.

Civilian use of the fort, 1890-1938.

Park administrative history.

H O QA0 T
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Interpretation of historical themes.

Although three fur-trading posts were built in the vicinity
of Fort Laramie, little physical evidence of them remains
today, while numerous foundations, ruins, and restored
structures survive from the military era. The military
structures dominate the scene, and thus the military post
and army operations take precedence over other events in
the interpretation of the historic site. However, the
significance of the fur trade of the Northern Rockies and
of Fort Laramie's relation to the trade demand that that
story be interpreted also.

Relation of historical themes to natural history, anthro-
pological, or other themes.

The junction of the North Platte and the Laramie has been
a natural attraction for man for hundreds of years and
thus became the setting for a variety of historical events.
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The Laramie River constitutes the largest and most impor-
tant tributary of the upper North Platte River. The con-
fluence forms a broad, fertile area of fine grazing lands
and bottomland timber; and, as part of the "banana belt"
of Wyoming, which receives occasional warm chinook winds,
this area also enjoys relatively mild winters.

In times of earliest habitation, Pleistocene hunters pur-
sued the great beasts that existed then. Although climatic
changes gave rise to the plains village cultures to the
east, pedestrian game hunters continued to occupy the north-
western high plains. Once the horse was introduced, a more
intensely nomadic way of life, characterized by the horse-
bison culture, became possible.

The region's natural advantages along with its established
use by Indians made the river confluence an important point
of contact as white traders beceme active in the high plains.
The location was a natural choice for the establishment of a
fur trading post.

Fort Laramie also lay along the major northern migration
route through the Rocky Mountains to the West Coast. As
traffic along the North Platte increased, the fort became
important as a place to rest and to resupply wagon trains.
In 1849 the choice of Fort Laramie as a military post

seemed a logical one for the Army due to its obvious natural
advantages which had already attracted both Indians and
whites.

Statement of Historical Significance.

Fort Laramie, strategically located near the confluence

of the North Platte and the Larmie Rivers, was & principal
gateway to the Far West. Serving as a fur-trading post,
1834-1849, then as a military post, 1849-1890, it figured
most prominently in the westward march of the Americans.
Traders, trappers, and Indians met here. Covered-wagon
emigrants by the thousands passed here for refreshment

and protection. It served as headquarters for military
campaigns on the northern plains. Great Indian councils
that attempted to bring peace to the land occurred here.
It witnessed the development of the open range cattle
industry, the coming of homesteaders, and the settlement
of the plains that marked the closing of the frontier.
Today its physical remains and its history enable visitors
to understand that short, swift-moving era in which the
frontier swept to the Pacific Ocean, turned back to
include the high plains and the mountain ranges, and forged
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a nation across the continent. '"his site focuses in one
small spot the triumph and the tragedy, the virtues and
the violence, and the dream and the reality of Manifest
Destiny.

Intangible historical resources.

a. The fur trade in the Rocky Mountains: mountain men,
American Fur Company and its competitors, contemporary
posts (especially Fort Union Trading Post NHS and Bent's
0ld Fort NHS). :

b. The trails: Oregon, California, and Mormon; the
California and the Colorado gold rushes; Pony Express.

c. Plains Indians: the tribes, their geographical dis-
tribution, war and peace, treaties and councils.

d. Nineteenth century military history: campaigns, explora-
tion, military life, organization, equipment, personal-
ities, contributions to the frontier.

e. Art and Fort Laramie: noted artists and early photo-
graphers of the West who depicted Fort Laramie and
its environs.

Conflict of themes.

Military post versus fur-trading post. Because of the
physical predominance of the military post over the fur-
trading post(s) and its possibly greater historical sign-
ificance, the military post dominates interpretation of
the national historic site. Should these two histories
come in conflict, the proper management of the military
post's historic resources should take precedence over
management of those of the fur-trading post's, but always
with a view to preservation of both. At the same time,
the interpretation of the fur trade history of this site
should be increased.
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D. The legislative context.
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217413 DEED OF TRUST
THE HISTORICAL LANDMARK THE STATE OF WYOMING, )
COMMISSION OF WYOMING ) SS.

COUNTY OF GOSHEN. )

This instrument was filed
for record on the 2 day of May
A. D. 1938 at L4:20 o'clock P. M.
and is duly recorded in Book 127
on page 511. '

FRANK HAINES, County Clerk and
Ex-Officio Register of Deeds.

THE HISTORICAL LANDMARK COMMISSION OF WYOMING, a corporation, grantor,
for and in consideration of the acceptance by grantee of the within trust,
conveys and warrants to THE UNITED STATES OF AMERICA, grantee, the follow-
ing described real estate, situated in the County of Goshen, State of
Wyoming, to-wit:

Commencing at the corner common to Sections 20, 21, 28 and 29
in Township 26 North, Range 64 West of the Sixth Principal
Meridian, Wyoming, thence due West 1320 feet, the POINT OF
BEGINNING: thence due North 1320 feet to a point; thence due
East 1725 feet to a point; thence due South parallel to sec-
tion lines between Sections 20 and 21 and Sections 29 and 28,
3960 feet to a point; thence due West 3045 feet to a point;
thence due North 1320 feet to a point; thence due East 355 feet
to a point on the easterly right-of-way line of the county
road; thence North 26 degrees 39 minutes east 685.4 feet to a
point on the said easterly right-of-way line of the county road;
thence North 28 degrees 55' East 808.1 feet to a point on the
said easterly right-of-way line and the section line common to
Sections 20 and 29; thence due east 266.9 feet along said sec-
tion line between Sections 20 and 29 to the point of beginning
excepting, however, the land occupied by the county road which
traverses the northwest corner of the southwest quarter of the
northeast quarter of said Section 29, containing in allgglh.hl
acres, more or less.

IN TRUST, HOWEVER, that the United States of America, by its con-
stituted agency, shall care for and preserve the said premises as a public
historical site and to that end will so improve, manage and conduct the
same that the historical significance of the property will be maintained
and perpetuated.
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And the said The Historical Landmark Commission of Wyoming hereby
convenants with the said The United States of America that it is law-
fully seized of said nremises; that they are free from encumbrances,
and it warrants the title thereto against the lawful claims of all
persons whomsoever.,

DATED this 30th day of March, A. D. 1938.

Witness to signature THE HISTORICAL LANDMARK COMMISSION OF WYOMING
of B. B. Brooks

G. M. Rafferty By Bryant B. Brooks, Chairman
Witness to signature By Joseph S. Weppner, Secretary

of Joseph S. Weppner
Molly Zupano

The Historical Landmark
Commission of Wyoming
Seal - Chartered May

3, 1927
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Establishment: Proclamation (No. 2292) of July 16, 1938

BY THE PRESIDENT OF THE UNITED STATES OF AMERICA
A PROCLAMATION
[No. 2292-=July 16, 1938--53 Stat. 2461]

WHEREAS The Historical Landmark Commission of Wyoming has donated
to the United States in trust certain lands with the structures thereon
comprising the abandoned Fort Laramie, for the purpose of improving,
preserving, and conducting such lands and structures as a public
historical site; and

WHEREAS the lands and structures are of great historic interest and
constitute a historic landmark; and

WHEREAS it appears that it would be in the public interest to reserve
such lands and structures as a national monument, to be known as the Fort
Laramie National Monument:

NOW THEREFORE, I, Franklin D. Roosevelt, President of the United
States of America, under and by virtue of the authority vested in me by
section 2 of the act of June 8, 1906, ch. 3060, 34 Stat. 225 (U. S. C.,
title 16, sec. 431), do proclaim that the following-described lands in
Wyoming are hereby reserved and set apart as the Fort Laramie National
Monument:

Commencing at the corner common to Sections 20, 21, 28 and 29 in
Township 26 North, Range 64 West of the Sixth Principal Meridian,
Wyoming, thence due West 1320 feet, the point of beginning; thence due
North 1320 feet to a point; thence due east 1725 feet to a point; thence
due South parallel to section lines between Sections 20 and 21 and to a
point; thence due North 1320 feet to a point; thence due East 355 feet
to a point on the easterly right-of-way line of the county road; thence
North 26 degrees 39 minutes east 685.4 feet to a point on the said east-
erly right-of-way line of the county road; thence North 28 degrees
55' East 808.1 feet to a point on the said easterly right-of-way line
and on the section line common to Sections 20 and 29; thence due east
266.9 feet along said section line between sections 20 and 29 to the
point of beginning excepting, however, the land occupied by the county
road which traverses the northwest corner of the southwest quarter of
the northeast quarter of said Section 29, containing in all 21L.L1 acres,
more or less.

Warning is hereby expressly given to all unauthorized persons not
to appropriate, injure, destroy, or remove any feature of this monument,
and not to locate or settle upon any of the lands thereof.
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The Director of the National Park Service, under the direction of
the Secretary of the Interior, shall have the supervision, management,
and control of this monument as provided in the act of Congress entitled
"An act to establish a National Park Service, and for other purposes,"
approved August 25, 1916, 39 Stat. 535 (U. S. C., title 16, secs. 1 and
2), and acts supplementary therto or amendatory thereof.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal
of the United States to be affixed.

DONE at the City of Washington this 16th day of July in the year of

our Lord nineteen hundred and thirty-eight, and of the

[SEAL] Independence of the United STates of America the one hundred

and sixty-third.

FRANKLIN D. ROOSEVELT.
By the President:
CORDELL HULL,
Secnetarny o4 State.
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86th Congress) (Report
2d Session ) HOUSE OF REPRESENTATIVES (No. 1432

REVISING THE BOUNDARIES AND CHANGING THE NAME OF THE FORT LARAMIE
NATIONAL MONUMENT, WYO.

March 29, 1960--Committed to the Committee of the Whole House on the
State of the Union and ordered to be printed

Mrs. Pfost, from the Committee on Interior and Insular Affairs,
submitted the following

REPORT
(To accompany H. R. 8567)

The Committee on Interior and Insular Affairs, to whom was referred
the bill (H. R. 8567) to revise the boundaries and change the name of
the Fort Laramie National Monument, Wyo., and for other purposes, hav-

ing considered the same, report favorably thereon without amendment
and recommend that the bill do pass.

PURPOSE

H. R. 8567 revises the boundaries of the Fort Laramie National
Monument in Wyoming to include a net addition of approximately 350 acres
of land and redesignates the monument as the Fort Laramie National His-
toric Site. Of the new lands to be included, 11 acres are already in
Federal ownership. The remainder are privately owned.

NEED

Fort Laramie is located just south of the Platte River along which
ran the Mormon Trail on the north side and the Oregon-California Trail
and the pony express route on the south. Intersecting these trails
near Fort Laramie was the Cheyenne-Deadwood stage road. Fort Laramie's
active period covered the years 183L4-90.

The committee has examined a detailed map of the lands now in the
monument and of those that are proposed to be added to and excluded
from it. It concurs in the view of the Interior Department that the
enlargement of the monument and revision of its boundaries will assist
in protecting this historic scene and the old buildings that remain
there and in helping Americans to appreciate this part of their history.
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LU notes that, over the last few years, the number of visitors to the
present site has steadily increased--from 30,000 to 32,000 in 1957,
to 36,000 in 1958, to 41,000 in 1959--and anticipates, particularly
if the site is enlarged and improved, a continuation of this trend.
Included in section 2 of H. R. 8567 is a provision permitting the
Secretary of the Interior, with the consent of the landowner involved,
to acquire lands outside the revised boundaries of the monument, if
this is necessary to avoid undesirable severance of properties which
lie both inside and outside the boundaries, and to exchange the outside
lands so acquired for private inholdings within the boundaries. It is
believed that this provision will be of assistance both to landowners
and to the Government and that it will, in at least some cases, avoid
payment of possibly high severance damages.

COST

The Department of the Interior estimates that land acquisition
costs under the measure will be $75,000. The National Park Service
states that the allocation of funds for operating the Fort Laramie
National Monument in fiscal year 1960 is approximately $37,500. Funds
allocated to the monument in the current fiscal year would be reallo-
cated to the Fort Laramie National Historic Site, without (the commit-
tee has been advised) any necessity for a reappropriation or an increase.

DEPARTMENTAL RECOMMENDATION

The Department of the Interior has recommended that the legislation
be enacted. The Department's report follows:

Department of the Interior,
Office of the Secretary,
Washington, D. C., January 4, 1959.
Hon. Wayne N. Aspinall,
Chatirman, Committee on Interion and Insular Affains,
House 0§ Representatives, Washington, D. C.

DEAR MR. ASPINALL: Your committee has requested our report on
H. R. 8567, a bill to revise the boundaries and change the name of the
Fort Laramie National Monument, Wyo., and for other purposes.

We recommend that this legislation be enacted.

H. R. 8567 would revise the boundaries of the present monument so
that it would include an additional 372 acres. It would further redesig-
nate the Fort Laramie National Monument as the Fort Laramie National
Historic Site.

We feel that the enactment of this bill would enable this Department
to better present the story of the major role played by Fort Laramie in
the West, and would greatly faciliate the management of the area.
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Fort Laramie's history as an active establishment influencing the
exploration and settlement of the West extended unbroken over the per-
iod from 1834 to 1890. It was first a private post which engaged in
fur trading in the Rocky Mountain area; then a post of the American Fur
Co.; then an Army post that figures prominently in the westward migra-
tions in Oregon, Utah, and California; and finally was one of the key
military posts involved in the numerous Army campaigns that resulted in
pacification of the Northern Plains Indians. In this last role, it
served as the center for negotiations with these Indians. Here, also,
pony express riders, missionaries, overland stages, gold rush travelers,
wagon trains, trappers and many other individuals and groups found pro-
tection and supplies. This old fort, as one of the most important and
best preserved of historic sites which influenced westward expansion in
this country, is a significant link with our past.

The present monument comprises about 21k acres. H. R. 8567 would
revise its boundaries so as to include an additional 372 acres of land
now under private ownership and 11 acres of public domain administered
by the Bureau of Land Management. About 33 acres of monument land are
proposed for deletion, thus resulting in a net increase in the area of
approximately 350 acres. Legislation is necessary to accomplish this
enlargement since the act of September 1L, 1950 (6L Stat. 849), pro-
hibits the further extension or establishment of national parks or mon-
uments in Wyoming except by express authorization of Congress. More-
over, much of the land is not owned or controlled by the United States.

Additional lands are needed at Fort Laramie to make possible better
protection and interpretation of the historic buildings and portions of
structures that still exist, to facilitate further archeological and
historical research on lands adjacent to the monument, and to provide
space for an improved entrance road and headquarters development. The
new boundary described in H. R. 8567 encompasses sufficient land to
protect the historic scene of Fort Laramie. It includes lands on which
important historical structures were located and the general route of
the old fort approaches and river crossings. Other lands south and
southeast of the present monument are needed to accommodate the head-
quarters development and visitor center for the area, which otherwise
would have to remain or be placed in the old fort area. A portion of
these needed lands (11 acres) is already administered by the Secretary
as unappropriated public land.

Included in the proposed eastward and morthward extension of the
monument along the North Platte River are lands desirable for protec-
tive purposes and a small triangular tract lying north and west of the
North Platte River. On this tract is an historic iron bridge across
the North Platte River which is the first such bridge to be constructed
west of the Missouri River. It should be protected in Federal owner-
ship for its historic values.

The addition of a small tract near the northwest corner of the
existing monument would extend the boundary to the county road in this
section.
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This bill carries a provision that would authorize the Secretary
to make purchases of lands for the monument from private owners without
severing ownerships if they consent to such purchases. This would reduce
severance costs to the United States and would also cause less hardship
for the owners. Lands acquired in this manner outside the proposed new
boundaries could be used beneficially to acquire other lands within the
proposed boundary, through equal value exchanges. The lands which are
proposed for exclusion from the southwest portion of the existing mon-
ument contain no known historic features. Also, they are adequately
screened by bottom land timber from the monument. The land so excluded
would have value to adjacent landowners for grazing and would be avail-
able for exchange in acquiring additional lands for the monument.
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CALENDAR NO. 1269

86th Congress ) ( Report
2d Session ) SENATE ( No. 1232

FORT LARAMIE NATIONAL MONUMENT, WYO., REVISION
OF BOUNDARIES AND CHANGE OF NAME

April 4, 1960--Ordered to be printed

Mr. O'Mahoney, from the Committee on Interior and Insular Affairs,
submitted the following

REPORT
[To accompany S. 2434]

The Committee on Interior and Insular Affairs, to whom was referred
the bill (S. 243L4) to revise the boundaries and change the name of the
Fort Laramie National Monument, Wyo., and for other purposes, having
considered the same, report favorably thereon without amendment and
recommend that the bill do pass.

HISTORY OF FORT LARAMIE

Fort Laramie, originally constructed around 1834 and used as a fur
trading post in the Rocky Mountain area, served successively as an
American Fur Co. post, an important Army post during westward migra-
tions, and as one of the key military posts involved in the Army campaigns
against the Northern Plains Indians.

This most important old fort is very well preserved. The monument
itself comprises some 214 acres.

PURPOSE OF S. 2u43L4

Additional lands are needed at Fort Laramie to make possible better
protection and interpretation of the historic buildings and portions of
structures that still exist, to facilitate further archeological and
historical research on lands adjacent to the monument, and to provide
space for an improved entrance road and headquarters development. These
objectives can be accomplished by enactment of S. 243k,
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Under the reported legislation, the boundaries of the monument
would be revised to include an additional 372 acres of land now under
private ownership and 11 acres of public domain administered by the

* * * * * * *

for deletion, thus resulting in a net increase of approximately 350
acres.

S. 2434 provides for the redesignation of Fort Laramie National
Monument as the Fort Laramie National Historic Site. ©Such a redesig-
nation of the area is more descriptive and correctly classifies the
area in line with the historic values preserved and interpreted at
Fort Laramie.

ESTIMATED COST

It is estimated that the cost of acquiring the privately owned
lands within the revised boundaries described in S. 2434k would be
$75,000.

The committee would call special attention to the fact that Mrs.
Virginia W. Hill of Denver, Colo. has contributed $25,000 to the
refurnishing of "0ld Bedham" the bachelor officers' quarters at Fort
Laramie, famous in the lore of the West. Mrs. Hill, part of whose
childhood was spent on the post, has agreed to donate $75,000 to pro-
vide other of the main buildings with the authentic furnishings of
the time. The committee considers this a most generous contribution.

AGENCY REPORTS

The reports of the Department of the Interior and the Bureau of
the Budget recommending the enactment of this legislation are set
forth below.

DEPARTMENT OF THE INTERIOR,
OFFICE OF THE SECRETARY,
Washington, D. C., Januany 4, 1959
HON. JAMES E. MURRAY
Chainman, Committee on Interiorn and Insular Affains,
u. S. Senate, Washington, D. C.

DEAR SENATOR MURRAY: Your committee has requested our report on
S. 2434, & bill to revise the boundaries and change the name of the
Fort Laramie National Monument, Wyo., and for other purposes.

We recommend that this legislation be enacted.
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S. 243k would revise the boundaries of the present monument so
that it would include an additional 372 acres. It would further
redesignate the Fort Laramie National Monument as the Fort Laramie
National Historic Stie.

We feel that the enactment of this bill would enable this Depart-
ment to better present the story of the major role played by Fort
Laramie in the West, and would greatly facilitate the management of
the area.

Fort Laramie's history as an active establishment influencing the
exploration and settlement of the West extended unbroken over the per-
iod from 1834 to 1890. It was first a private post which engaged in
fur trading in the Rocky Mountain area; then a post of the American
Fur Co.; then an Army post that figures prominently in the westward
migrations in Oregon, Utah, and Californias; and finally was one of
the key military posts involved in the numerous Army campaigns that
resulted in pacification of the Northern Plains Indians. In this last
role it served as the center for negotiations with these Indians. Here
also, pony express riders, missionaries, overland stages, godl rush
travelers, wagon trains, trappers, and many other indivduals and
groups found protection and supplies. This old fort, as one of the
most important and best preserved of historic sites which influenced
westward expansion in this country, is a significant link with our past.

The present monument comprises about 214 acres. S. 2434k would
revise its boundaries so as to include an additional 372 acres of land
now under private ownership and 11 acres of public domain administered
by the Bureau of Land Management. About 33 acres of monument land are
proposed for deletion, thus resulting in a net increase-in the area
of approximately 350 acres. Legislation is necessary to accomplish
this enlargement since the act of September 1L, 1950 (6L Stat. 849),
prohibits the further extension or establishment of national parks or
monuments in Wyoming except by express authorization of Congress. More-
over, much of the land is not owned or controlled by the United States.

Additional lands are needed at Fort Laramie to make possible better
protection and interpretation of the historic buildings and portions of
structures that still exist, to facilitate further archeological and
historical research on lands adjacent to the monument, and to provide
space for an improved entrance road and headquarters development. The
new boundary described in S. 2434 encompasses sufficient land to pro-
tect the historic scene of Fort Laramie. It includes lands on which
important historical structures were located and the general route of
southeast of the present monument are needed to accommodate the head-
quarters development and visitor center for the area. A portion of
these needed lands (11 acres) is already administered by the Secretary
as unappropriated public land.

Included in the proposed eastward and northward extension of the
monument along the North Platte River are lands desirable for protec-
tive purposes and a small triangular tract lying north and west of the
North Platte River. On this tract is an historic iron bridge
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across the North Platte River which is the first such bridge to be
constructed west of the Missouri River. It should be protected in
Federal ownership for its historic values.

The addition of a small tract near the northwest corner of the
existing monument would extend the boundary to the county road in
this section.

This bill carries a provision that would authorize the Secretary
to make purchases of lands for the monument from private owners with-
out severing ownerships if they consent to such purchases. This
would reduce severance costs to the United States and would also cause
less hardship for the owners. Lands acquired in this manner outside
the proposed new boundaries could be used beneficially to acquire
other lands within the proposed boundary, through equal value exchanges.
The lands which are proposed for exclusion from the southwest portion
of the existing monument contain no known historic features. Also,
they are adequately screened by bottom land timber from the monument.
The land so excluded would have value to adjacent landowners for
grazing and would be available for exchange in acquiring additional
lands for the monument.

S. 2434 provides that the Fort Laramie National Monument be
redesignated as the Fort Laramie National Historic Site. We favor
such redesignation of this area as it is more descriptive and correctly
classifies the area in line with the historic values preserved and
interpreted at Fort Laramie.

It is estimated that the cost of acquiring the privately owned
lands within the revised boundaries described in S. 2434 would be
$75,000.

The Wyoming State Historical Society strongly favors a revision
of the boundaries at Fort Laramie, as proposed by this measure.

The Bureau of the Budget has advised that there is no objection
to the submission of this report to your committee.

Sincerely yours,

Roger Ernst,
Assistant Secretary of the Interior.

EXECUTIVE OFFICE OF THE PRESENT,
BUREAU OF THE BUDGET,

Washington, D. C. December 2, 1959
Hon. James E. Murray,
Chainman, Committee on Interior and Insularn Agfains, U. S. Senate,

New Senate 0ffice Building, Washington, D. C.

MY DEAR MR. CHAIRMAN: This is in response to your request for the
views of the Bureau of the Budget on S. 2434, a bill to revise the
boundaries and change the name of the Fort Laramie National Monument,
Wyo., and for other purposes.
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S. 2434k would revise the boundaries of the present monument so
that it would include an additional 372 acres. It would further
redesignate the Fort Laramie National Monument as the Fort Laramie
National Historic Site. The report of the Secretary of the Interior
on this bill sets forth the reasons for the proposed revisions and
recommends approval of S. 243k,

This Bureau concurs and, accordingly, would not object to the
enactment of S. 243k,

Sincerely yours.
Phillip S. Hughes,
Assistant Director for Legislative REference.
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FORT LARAMIE NATIONAL HISTORIC SITE

Revision of boundariec, monument redesignated as "Fort Laramie National
Historie 8ite a.vess — EEEEHS B EEEEEE b P Act of April 29, 1960

An Act To revise the boundaries and change the name of the Fort Lara-
mie National Monument, Wyoming, and for other purposes, approved
April 29, 1960 (T4 Stat. 83)

Be it enacted by the Senate and House of Representatives of Zhe
United States of Amernica in Congress assembled, That, in order to pre-
serve the sites of historic buildings and roads associated with Fort
Laramie, the boundaries of the Fort Laramie National Monument are here-
by revised to include the following area:

Beginning at the intersection of the section line common to sec-
tions 28 and 29, township 26 north, range 64 west, sixth principal
meridian, with the northerly right-of-way line of the Fort Laramie
Canal;

Thence southwesterly along said right-of-way line to the inter-
section of said line with the center of Deer Creek;

Thence northerly along the center of Deer Creek to the intersection
of said center with the north line of the southeast quarter, section 29;

Thence westerly along said line to a point 1,100 feet east of the
southwest corner of the northeast quarter, section 29;

Thence due north, 1,320 feet to the point of intersection with the
north line of the southwest quarter northeast quarter, section 29;

Thence westerly along said north line to a point at the intersection
of said line with the easterly right-of-way line of the county road;

Thence northerly and easterly along said right-of-way line of the
county road;

Thence northerly and easterly along said right-of-way line to a
point 955 feet east of the section line common to sections 20 and 21;

Thence due south to the point of intersection with the section line
common to sections 21 and 28;

Thence easterly along said section line to a point 2,090 feet east
of the section corner common to sections 20, 21, 28 and 29;

Thence due south to the point of intersection with the northerly
bank of Laramie River;

Thence easterly along said northerly bank to a point 150 feet
west of the westerly right-of-way line of the county road, in section 2T;

Thence northerly on a line paralleling at 150 feet said right-of-way
line of county road to a point 660 feet north of section line common to
sections 22 and 2T;

Thence northwesterly in a straight line to a point on the southerly
right-of-way line of the State highway relocation a distance of 150 feet
east of the section line common to sections 21 and 22;
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Thence northeasterly along said right-of-way line to the point of
intersection with the lot line common to lots 1 and 2, secticn 22;

Thence southerly along said lot line to a point at the intersection
of said line as projected with the westerly or right bank of the North
Platte River;

Thence southerly along said bank to its confluencewith the northerly
or left bank of the Laramie River in section 27;

Thence westerly along said bank of the Laramie River to the western-
most intersection of said bank with the north line of the south half of
section 27T;

Thence westerly along said line and the north line of the south half
of section 28 to the point of intersection with the northerly right-of-way
line of the Fort Laramie Canal;

Thence westerly along said right-of-way line to the point of beginning.

SEC. 2. In furtherance of the purposes of this Act, the Secretary
of the Interior is authorized to procure, in such manner and subject to
such terms and conditions as he may deem to be in the public interest,
lands and interests in lands within the revised boundary described in
section 1 hereof. To avoid the undesirable severance of parcels in
private ownership which extend beyond the aforesaid revised boundaries,
the Secretary may, in his discretion, and with the consent of the owners,
acquire lands or interests in lands that are in such ownership but which
lie outside the revised boundary. Property so acquired outside such
revised boundary and federally owned lands excluded from the monument
pursuant to section 1 hereof may be exchanged by the Secretary of the
Interior for any land of approximately equal value within the monument
boundaries.

SEC. 3. The Fort Laramie National Monument is hereby redesignated
as the Fort Laramie National Historic Site and any remaining balance
of funds appropriated for the monument shall be available for the pur-
poses of the national historic site.

SEC. 4. The administration, protection, and development of the
Fort Laramie National Historic Site shall be exercised by the Secretary
of the Interior in accordance with the provisions of the Act of August 25,
1916 (39 Stat. 535), entitled "An Act to establish a National Park Service
and for other purposes," as amended. (See 16 U. S. C. & L6l note [Supp. II].)
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II. Special considerations of historic resource management at Fort
Laramie.

A, Historical Base Map.

The most recent historical base map of Fort Laramie, dated
1965, reflects extensive research over many years and needs
only minor revisions. It supersedes two earlier, less com-
plete ones, and identifies the sites of all known structures
associated with the military post--nearly two hundred in
number—--as well as the sites of the three early fur trading
posts. The map is based upon a series of original military
maps drawn during the period 1849-1888, which reveal the
location of buildings no longer existing as well as of those
surviving. However, further archeological work should be
done to confirm the exact location of the subsurface remains
of extinct historic structures. '

Several changes would improve the map. The restored structures,
standing ruins, and exposed foundations should be shown in var-
ious types of cross hatching. Since a map insert includes Fort
William, the dates of the map should read 1834-1890, rather
than 1841-1890. The Building Reference chart attached to the
map should be revised to provide the reader with a clearer idea
of the dates of the various buildings. Also the designation
"HB" (historic building) should be changed to the more encom-
passing "HS" (historic structure).
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1I. OSpecial considerations of historic resource management at Fort
Laramie.

B. Vandalism.

The historic resources at Fort Laramie are rare national trea-
sures deserving very close protection. Fort Laramie experiences
occasional minor vandalism, especially during the spring and
fall when visitation increases yet is sparse enough that vandals
may act unobserved. During the height of the summer season the

 large number of visitors in any building apparently reduces the
opportunity for vandalism.

Recently the threat of vandalism by disruptive groups, espec-
ially militant Indians, has increase., A perception of Fort
Laramie as a symbol of the subjugation of the Indians during
the nineteenth century seems to have emerged strongly in the
last few years. Fort Laramie is extremely vulnerable to any
deliberate acts of violence due to its remoteness, the small
number of trained guards, and flamability of its many old
structures. As the present personnel have had no previous
experience in handling violence-prone groups, an acute need
exists for law enforcement training. Seeking to prevent
vandalism and severe destruction, the park has initiated a
number of protective measures.

Formerly, historic structures were locked except when visited
in the company of a ranger or guide. The small number of
restored structures and the smaller number of visitors during
the early years of the historic site's development meant that
the buildings could be individually manned during periods of
visitation and locked at other times. The restoration of more
historic structures and the increase in visitation necessitated
newer, more efficient devices as manpower was not great enough
to meet the needs of protection. Consequently, doors to refur-
nished rooms were blocked with small wooden gates to keep
visitors from entering; this proved unsatisfactory as the gates
allowed determined vandals or thieves easy access. The park
next installed one-half inch plexiglass half-doors fitted on
metal hinges above the wooden gates, but found this an insuff-
icient combination. Today the park uses full-length plexiglass
doors. These provide the two essential element--protection and
an unobstructed view of the refurnished rooms. However, for
improved protection of the furnishings the spaces between the
plexiglass and the door frames should be filled in. In some
instances this work has already been done.
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Guards at Fort Laramie National Historic Site are primarily
responsible for the protection of lives; secondly, they are
concerned with the protection of the irreplaceable structures
and their contents. Ordinarily a single guard is on duty at
night. Present financial considerations prevent needed addi-
tions of either a permanent double guard at night or qualified
seasonal relief guards. In view of the threat of violence to
park resources the park should bolster the guard force as soon
as possible.

To enable the guards to do their job, and to protect them and
the property, it is absolutely necessary to keep them informed
of any person or persons who are approved to be in the park
after closing time. Also, guards should be advised if any
furnishings, equipment, exhibits, vehicles, or anything of
value are to be removed from their usual place.

There are a number of reasons for individuals to be in the
park until dark--—to work or study in the library, to photo-
graph, or to escort relatives or special guests whose time

is limited and who should not be shoved out the gate at nor-
mal closing time. The guards should be advised of any after-
hours visitation.

The full-time day patrol operates year around. Other park
personnel aid in guarding the historic resources while per-
forming their regular duties, and seasonal rangers aid dur-
ing the summer. ZEarly or late seasonals could be of great
help during the spring and fall months--the periods of
greatest vandalism. Two relief guards should be employed
as needed throughout the year.

An intrusion alarm system should be provided as soon as funds
permit. The park has submitted a Development/Study Package
Proposal No. 132 for an electronic system for both fire and
intrusion.

For protection against group vandalism, there is in existence
an "Emergency Action Plan'"--a program for handling emergency
situations. This plan is reviewed annually and updated when
necessary. The plan calls for the involvement in prevention
and protection activities by the Midwestern Regional Office,
the Wyoming Highway Patrol, the Goshen County Sheriff's Off-
ice, and the Torrington Police Department. A number of the
Torrington Police Department personnel are deputized by the
county sheriff. The Fort Laramie Guards are also deputized.
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Several more walkie-talkie radios are needed, and radios should

be provided to
ment officials
Patrol and the
park use their
seeking a base

communicate with state and county law-enforce-
on their wave lengths. Thw Wyoming State Highway
State Highway Department have agreed to let the
law-enforcement frequency. The park is presently
station and a vehicle mobile unit on law-enforce-

ment frequency, and hopes to secure a leasing arrangement under
which the State Highway Department would provide radio maintenance.
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II. Special considerations of historic resource management at Fort
Laramie.

C.

Fire Protection.

The historical value of the buildings and their vulnerability

to fire make maintenance of modern fire-fighting equipment,
continued training of personnel, and constant surveillance
absolutely necessary. The wooden construction of the buildings,
the variety of people who visit the park, the small number of
park personnel on duty, and the difficulty of training personnel,
especially seasonals, combine to create fire-safety problems.

The park owns and maintains weekly two fire trucks:

a. A LOO gallon tanker with pumps and red-line hose. This
truck is valuable for grass-fire protection and supple-
mental for building, or structural, fires.

b. A class "A" pumper (a four-wheel drive International),
with a 200 gallon tank, a red-line hose, and reel. This
truck is primarily useful for structural fires and can
boost pressure from the water main or pump from the
Laramie River.

These two fire trucks are conveniently housed in two garages
(one heated and one unheated) located north of the Cavalry
Barracks (HS 5). While the present master plan calls for the
removal of the entire maintenance system to another area, the
removal of the class "A" pumper and its housing would seem to
make the pumper less convenient in fighting structural fires.
(This truck is presently housed in a non-historic structure,

an intrusion on the historic scene.) Before the actual removal
of this garage is undertaken a careful study of convenience,
efficiency, and possible alternatives should be undertaken.

The park also owns a portable trailer with an expandable

foam generator that operates according to the volume and
pressure of water and has its own engine and fan. This mach-
ine blows up to 5000 cubic feet of detergent, fire-smothering
foam per minute into buildings, with a minimum of water damage.
Fire hydrants and hoses, conveniently located, are placed at
intervals near historic buildings. Hoses and their fire

boxes are.inspected periodically.

Because there is no gravity water supply, all fire fighting
equipment is based on machine operation, and is in good
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working order. The area has no water resevoir capacity, but
does have a special fire and irrigation well, located under
the pump house near the northeast end of the Cavalry Barracks,
which is capable of supplying in excess of 500 gallons per
minute indefinitely.

Fort Laramie National Historic Site has a written cooperative
agreement with the neighboring town of Fort Laramie for mutual
fire protection (ALL and Y14, Park Central Files). The park
also has verbal agreements of assistance with the communities
of Lingle (13 miles) and Torrington (23 miles). If feasible,
these verbal agreements should be formalized in writing. All
of these agreements are reviewed periodically and updated if
necessary.

Smoking is not permitted in the historic buildings, yet gen-
eral surveillance is necessary because of forgetful smokers

or deliberate violators. The park has placed no-smoking signs
near all historic buildings, and has provided receptacles in
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