












































o British Siege Trenches.
Situated near the site of the trenches dug by St. Leger’s men in an effort to
bring their artillery into closer range of the fort, this sign should discuss the
effectiveness of the British weapons against the earthworks, the volume of
fire directed against the garrison during the siege, and the tactical motive of
the British commander in digging this unsuccessful trench. This sign will
suggest the ultimate outcome of the siege.

Other functional signing may be needed. The park entrance signs previously
discussed should be located with care so that they identify the site. Signing to
identify parking facilities will be needed, and should be worked out in
cooperation with the appropriate authorities.

Depending on the ultimate character of parking facilities, visitors may require
some signing aid to reach the fort main-gate entrance (as opposed to the sally-port
gate). Because visitors should generally exit via the sally port, some exit signing
may be needed on that door, which should be designed as a one-way door.

TOURS AND GUIDED WALKS

Guided tours will not be scheduled as a regular part of the interpretive program.
All tours will be specially scheduled on a reservation basis, and should be
conducted by the supervisory interpreter and the curator insofar as is possible to
insure highest quality service.

School tours should be closely coordinated with the local board of education and
the individual teachers to insure that they occur at a point in the school
curriculum when the story of Fort Stanwix has most meaning to the student, as
well as to insure that classes are properly prepared for their visit to the site. In
general such school tours will be aimed at students in the fifth, sixth, seventh, and
eighth grades, the years during which New York and United States history are
emphasized in the focal curriculum.

The park staff is encouraged to develop pre-visit class materials, and, if possible,
to conduct specia! pre-visit orientation sessions for teachers. It would be a good
idea to develop materials in two packages. The first, a brochure generally
outlining the mechanics of arranging a tour and including a discussion of the
educational opportunities available at the park, could be rather widely sent to
educational institutions at the beginning of each school year. The second package
of materials should be sent to individual teachers after they have scheduled a tour.
This package would contain a precise plan for the conduct of the tour,
background material on the history of the fort, historic maps and other
illustrations and teaching aids, together with suggestions for followup activities or
discussions in which the ciass might engage following their visit.
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The above suggestions are intended only to emphasize the need for the park staff
to deal vigorously with school tours at Fort Stanwix. The site is one that has
much local interest, to say nothing of significance, and every effort should be
made to insure that young people experience the park in a meaningful and orderly
fashion.

The park should also make special efforts to provide good tour experiences for
senior citizens in Rome and for handicapped visitors (in particular, the deaf, and
the mentally retarded, as institutions for them are located in Rome). Some special
training or special equipment may be needed for interpreters taking such tours.
Generally those visitors who are handicapped by lack of hearing bring their own
interpreter, but the park may wish to secure special training for one of its staff
members in order to insure that all its tours are maximally effective and accurate.

An audio tour system should be considered for interpreting the refurnished
interior of the fort during the off-season, or in the event personnel restrictions
severely limit the living-interpretation program.

A Telesonic system might be suitable, with a program developed to cover all of
the refurnished areas in the fort. The tour might be conducted by Marinus Willett
{or, perhaps, some fictional enlisted character) and should communicate the use
and occupancy of all of the rooms together with the quality of life and the
experience of the soldiers in the fort during the British siege of 1777. Music and
suitable sound effects could be employed to give life to the narrator’s description
of activities. '

It should be emphasized that an audio tour would be much less desirable than the
living-interpretation media for the fort experience. It is recommended here for
consideration primarily in recognition of personnel restrictions, but the park and
the region are urged to exert strenuous efforts to insure that Fort Stanwix will
have an interpretive staff adequate to maintain the basic living-interpretation
program.

SPECIAL PROGRAMS

The reconstructed fort and its restored downtown site offer enormous
opportunities for special activities and programs that can be used to serve the
cuftural and public-service interests of the community of Rome, as well as to
advance the cause of in-depth interpretation of the park’s several themes. These
programs do not need to be confined in subject matter to the Revolutionary War,
the Willett Raid, or the Battle of Oriskany; they can provide the opportunities to
offer substantial interpretation of both the earlier and later historic events
associated with the fort, as well as some of the more interesting aspects of its
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reconstruction, such as its archaeological investigation and the work of
reconstruction itself.

The plan proposes several facilities which may be used for these purposes. The
secondary audiovisual room will be available for special programs at all times
when the density of visitation does not require its being used to show the
standard audiovisual program about the fort’s history and significance. The fort
parade, which should be equipped with electrical hookups suitable for audiovisual
and public-address system use, can also be the setting for events of this nature.
The fort grounds themselves will offer a large arena for special events that can
have meaning to the community and the park. All should be considered as
platforms for the interpretation of Fort Stanwix and its history, and for use by
the community in advancement of community goals.

In this connection the park staff should certainly plan and organize special events
on some specific occasions (they are already embarked on such efforts}. August 3
(during Fort Stanwix Days, the first week in August), should surely be
commemorated by a special program, perhaps of speeches, band concerts, special
brigade drills, and any other program elements that the staff feels able or inclined
to incorporate. That day would also be a suitable time to provide a special
program revolving around the reputed ‘“’first raising in battle’” of the American
flag. August 6 would be the day on which the Battle of Oriskany and the Willett
Raid should receive some attention, and perhaps the celebration could include a
specially organized tour, with interpretive guides, to the sites of these two
associated events.

The Fourth of July should, of course, be celebrated at Fort Stanwix. Music by
local bands, interpretive talks on the history of the flag and the regulation of its
usage, together with an artillery salute and a rededication of the flag itself, would
all be appropriate elements for a program of this sort at this time.

The garrison 'at Fort Stanwix customarily fired its artillery in celebration of
Christmas and New Year, and this too might provide an appropriate program that
would have interpretive value. The exciting events of actually firing some of the
large guns could be buttressed by discussions of the comparative capabilities of
the British and American weapons during the siege, of the technical aspects of
firing heavy artillery, of the artistry in the design of such weapons, of the legends
that have traditionally surrounded artillery men and their weapons, of the
ceremonial usage of such pieces, and of the crews that serviced the tubes and their
rather intricate and quite specialized occupation. Or the guns might be simply
fired on these occasions {an initial explanation having been made to the citizens
of Rome explaining the custom), routinely and without further interpretation, as
church bells are customarily rung at certain times.
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Winter months would be a fine time for a series of lectures in the alternate
audiovisual room. Such a series might concern itself with the wider subject of the
American Revolution and its impact upon the world. The Battle of Saratoga and
its relationship to Fort Stanwix would be suitable for treatment in such a lecture
series {indeed, as would any of the battles of the Revolution); as would the armies
of that war, both English and American; their equipment and weaponry; their life
in the field (as opposed to in the garrison); biographies of the leaders of the
Revolution, and of the commanders and enlisted men who served at Fort
Stanwix; the National Park Service archaeological investigation of the fort; and
the technical aspects of the fort’s reconstruction. A whole separate series could
treat the artifacts that were recovered during the course of the archaeological
investigation as they relate to antiques. Park Service personnel, local authorities,
visiting dignitaries, and specialists from nearby colleges and universities could all
be called on for such programs, which could be followed by informal
discussion/refreshment get-togethers at which historic teas, cookies, and sweet
breads could be served. Such occasions might, indeed, serve as the proving ground
for living-interpretation cookery.

The parade ground might become the location of summer evening films shown
perhaps on an entrance-fee basis. Any film having to do with a related
Revolutionary War park or the Revolutionary War in general would be
appropriate for such showings and could be accompanied by brief talks that
would tie the Fort Stanwix story to the film subject matter.

The fort green could be used as the parade ground for special programs by
reactivated military units demonstrating drill and camp life on a special event
basis. It could also serve as the site of local craft fairs perhaps sponsored
cooperatively with the Rome Community Art Center.

Many areas of the fort could be used for special meetings of community-service
groups, perhaps initiated by invitation to introduce the membership to the new
park, and continued on a once-a-year basis for the purpose of cebmenting
community relations and acquainting beople with changes in the park's
management and programs. Such groups could be given special tours of the
facility or be shown new programs as they are instituted. {n the event dinners or
luncheons are customarily associated with the meetings of such groups, it would
seem that a local catering organization could provide food services; the fort's
parade would be a delightful site for luncheon or dinner meetings in the summer,
spring, or fall, while other spaces might be cleared and used for such occasions in
less climatically benign times.

The backup audiovisual room could be used, during the off-season, for special
exhibits. Various organizations circulate such shows, and the Bicentennial is likely
to produce an abundance of exhibits having the war in its various aspects, and the
18th century in America, as central themes. The Division of Museums at Harpers
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Ferry Center can assist the park staff in locating and selecting such shows, which
could be opened by a guest lecturer. The park itself might organize such a show:
an in-depth exhibition of the site’s archaeological collections could be organized
with the assistance of the Harpers Ferry Center, presented, and perhaps circulated
afterwards.

The same room could provide gallery space for local artists and craftsmen to
display crafts and paintings of the Revolution, for concerts of period music,
poetry reading, or the dramatic reading of period journals or declamations on the
subject of the war and its period by local theatre groups.

The above are ideas offered for consideration by the park staff. They can be
combined or selected at random, and any or all programs could be developed
cooperatively with local organizations such as the Rome Historical Society, the
Daughters of the American Revolution, the Sons of the Revolution, the
Revolutionary War Roundtable, the Council for Northeast Historical Archeology,
the Explorer Scouts, Butler’s Rangers, the Tryon County Militia, the Third New
York Regiment, the Brigade of the American Revolution, and {even!) the United
Empire Loyalists.

Off site programs offer other good opportunities. Especially, the park should
develop two programs for use by schools and other interested organizations at off
site meetings. A slide-sound program should be produced from the records of the
archaeological dig to document and describe this very important part of our
management and development of the area. It might be accompanied by a small,
portable exhibit of some of the secondary objects recovered. Similarly, careful
photographic records should be made during the course of the reconstruction of
the fort. Whether by slide or motion picture, a full documentation should be
secured of this outstanding effort and these materials should be later developed
into a program that explains the processes and actual work of reconstruction. The
use of programs of this sort should not be limited to local schools; they should be
made available to the entire community, as well as to institutions at more distant
locations. It is recommended that they be developed in close cooperation with
appropriate specialists so that they will be suitable for showing to university
students interested or majoring in archaeology or historic architecture.

PUBLICATIONS

The park minifolder has been described in an earlier section of this document. it
should contain a self-guiding tour map of the site together with another
self-guiding schematic of the fort’s interior showing what programs are available
where. It would be desirable to have a small map of the site’s location in relation
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to the community of Rome printed somewhere in the minifolder so that it may
be placed in motels and at local visitor-contact points to help visitors find their
way to both the park and its parking lot. The text of the minifolder should have a
narrative discussing the national significance of the site together with a rather
general history of the important events associated with it. lllustrations of this text
would be desirable.

A historical handbook should be prepared and published to be sold as
inexpensively as possible. This publication, which might take the form of the
traditional historical handbook but which might also be designed in a new format,
will require the preparation of a new manuscript especially for this purpose. It
should be liberally illustrated with historic pictures and maps, and the use of some
color is strongly urged.

A companion publication treating the archaeological excavation of Fort Stanwix
in some detail and with considerable scholarship should also be prepared. Hanson
and Hsu's archaeological report can be condensed and edited to provide the
manuscript; the photographs taken during the course of the dig would provide
excellent and fascinating illustrations. It would be desirable if this booklet could
also sell for a minimum price and take the same general form and design as the
historical handbook in order that the two might be sold with a slipcase as a
package.

Other publications should be commissioned as necessary. Of greatest importance
are several that relate to primary subthemes in the park’s history that will not be
treated in an exhaustive fashion by the site's day-to-day interpretive program. Of
particular concern are monographs on the Treaty of 1784, the story of the ““first
Stars and Stripes” flown in a combat situation (including an account of the
controversy that has surrounded this event over the years), the Willett Raid, and
the Battle of Oriskany. Manuscripts for all of these monographs should be secured
from recognized scholars in the field, and their publications should be as
handsome as possible with suitable illustrations, maps, and bibliographies.

The park should, as soon as possible, undertake a series of historical reprints. Of
particular interest would be reprints that might be presented in an Eyewitness
Series: the Orderly Books of the fort; the journals and diaries of soldiers who
participated in its construction, siege, and battles; and the Scott and Muller
accounts.

Finally, a children’s book should be prepared in cooperation with a commercial
publisher. A general children’s book is recommended with a narrative designed to
tie the Revolutionary War and its battles together into a meaningful whole for
young people. Particular emphasis should be placed on the battles at Minuteman,
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the Battles of Saratoga, Yorktown, and Fort Stanwix — in other words on the
battles associated with National Park Service sites, but especially those that relate
to Fort Stanwix. Again, the publications should be well illustrated in color and
written to appeal to young people from the fourth through the eighth grades.

SALES

The sales facility at Fort Stanwix, to be located in the casemate at the left of the
entrance drawbridge, will doubtless be established as an agency of Eastern
National Parks and Monuments Association. This course is recommended.

The tacility should offer a wide range of books on the Revolutionary War, its
leaders, and significance. Literature of this sort should not be confined to subjects
closely associated with Fort Stanwix, but should cover the entire subject area and
time period of the conflict.

There will of course be demand for postcards of the fort and its refurnished
interior. (Slides of this same material should also be offered.) Hopefully, some
postcards could be developed that would be calculated to interest children. A nice
approach to this problem would be postcards with drawings that are intended for
caoloring by the youngster himself. The subject matter of such postcards needs to
be simple, as do the line drawings, but the cards can illustrate developments at the
park and contain simple interpretive messages.

The agency is encouraged to develop some souvenir items for sale by either local
merchants, the Rome Historical Society, or as a last resort, the agency itself. Final
decisions regarding materials of this sort must await the development of the sales
facility proposed by the Rome Historical Society and the emergence of
community interest. When the final decisions can be reached, it is recommended
that the agency assume a leadership role in developing reproductions of some of
the more interesting objects uncovered in the process of the archaeological dig for
sale as souvenirs. A great deal of glassware and ceramics was recovered, all of
which presents useful opportunities for good interpretive mementos of the park
visit. In addition, the refurnishings themselves will provide prototypes, which may
be offered for sale in the form of miniature reproductions of the cannons, or
replicas of such things as canteens and belts. Similarly, living-interpretation
programs may provide byproducts that would be suitable for sale or consignment
for souvenir resale purposes. |dentification of items of this sort will need to await
the determinations of research and program development, but the staff is
encouraged to be alert to possibilities as these activities progress, and to work in
close cooperation with the community to secure the availability of truly quality
souvenirs.
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SCOPE OF COLLECTIONS

The archaeological investigations at Fort Stanwix produced an excellent and large
collection of artifacts. A wide variety of materials have been recovered; the 18th-
and 19th-century ceramics and glass are outstanding. The collection as a whole
presents a fine record of the cultural continuum at the site, and of the history of
Rome.

The archaeological collection at Fort Stanwix, now that it has been disassociated
from the site, should be listed as an entity on the National Register. At the same
time, the collection should be fully cataloged, recorded, and preserved (most of
this work has already been done).

The collection will be invaluable as a research aid to refurnishing the fort and to
the illumination of the more specialized areas of its history. It will doubtless also
have interest for some years to scholars working in the field of cultural artifacts.
For these reasons (in addition to its inclusion on the National Register), it should
be maintained at the park.
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As time passes and park development reaches completion, it may be that
management will feel it advisable to consider depositing the collection with some
other institution. This would be appropriate only if experience has shown that it
is no longer needed at the park for deveIOpm'ent purposes, or that there is little
save specialized interest in it. Needless to say, disposition will need to be made in
conformity with requirements of the Historic Preservation Act of 1966 and the
Management of Museum Properties Act of 1955, and to a highly reputable
organization.

Because the archaeological collection is both big and, in part, fine, it is
recommended that it be stored at the park in a fashion that will permit the
average visitor to look at large portions of it. The coilection storage area might be
located in the casemate near the sally port exit from the fort or the adjacent
rampart wall. There, in a room that would be equipped with suitable
environmental controls (heat, dehumidification, and perhaps air conditioning, as
curatorial specialists deem advisable) the bulk of the collection could be stored in
the standard museum storage cabinets or shelves, fronted by a series of display
cases in which examples taken from the entire span of the material could be
exhibited with appropriate labels to describe the generic character and particular
identity. Content of these cases could be changed from time to time, and they
could be located behind a barrier that would set off a viewing area through which
visitors might walk. The system will permit visitors to enjoy the richness of the
collection in an unsupervised situation that will not interfere with the
management and preservation activities that will need to be associated with it.
Some portion of the nonpublic use area should be set aside by architects for
curatorial work with the collection. Water and an exhaust fan will be needed in
this area, as will space for catalog files and work tables for cataloging and minor
preservation activities.

Since Fort Stanwix is to be refurnished, the objects making up the refurnishing
will represent an important area of the park collections. Objects for refurnishing
will be specified and acquired in conformance with approved furnishing plans.
Most of these objects are likely to be reproductions due to the scarcity of original
objects for these types of buildings and to the cost of such original objects.

It is suggested that the Division of Museum Services and the park consider
instituting a new system for their recording and managing reproductions, in the
instance of reproductions only. There seems little point in cataloging
reproduction items intended for refurnishing into the National Park Service
standard museum cataloging system. That system is predicated upon the
assumption that the object has historic and/or intrinsic value, which requires
substantial curatorial documentation. This does not apply, in most instances, to

24

-




reproduction objects. A more efficient and effective management system might
consist of an inventory of such reproduction refurnishings. This might take the
form of a simple file which could include information about the research
documentation responsible for the character of the object as well as its source and
cost — information that would be extremely useful in the event of loss or wear
which would necessitate replacement. The Division of Museum Services should
have the last word on this matter, but it does seem that the National Park Service
has reached a point in its reliance upon reproductions for refurnishing purposes
that makes it appropriate to consider developing a system that more suitably
records such objects for the sake of greater efficiency and economy.

Living-interpretation activities at the park should employ no original objects but
should rety entirely upon reproductions. The objects should be managed in the
same way the reproduction refurnishings are managed.

Doubtless, over the years, the park will have the opportunity to acquire or be
given historic objects. They should accept or acquire only those which have
known and direct association with the 18th-century period at Fort Stanwix.
Objects which have no association with the fort or with this period should be
channeled to the Rome Historical Society for their interest or acquisition.
Needless to say, historic objects acquired in this fashion should be fully cataloged
within the National Park Service standard museum cataloging system.

Space for a small library should be provided near the interpretive offices in the
administrative area of the reconstructed fort. The park should not attempt to
build a vast library, but will need a resource of library materials that will be
adequate to the needs of their staff in developing the interpretive program.
Included in such materials would certainly be all books about Colonial America,
the Revolutionary War, the 18th century in New York State, and the later history
of Rome, New York, as well as biographical materials relating to all of the
important historic figures that participated in the events associated with the site
and the Revolutionary War. Standard reference works on china, glass, and other
cultural materials will be needed to interpret the archaeological collections.

The library collection should extend to pictorial and pamphlet materials, and
suitable systems for managing such items should be established — a picture and a
vertical file. Acquisition of materials in these areas, however, should be generaily
confined to those that relate directly to Fort Stanwix and the artifacts recovered
from its site, and should not encompass the entire story of Colonial America
during the Revolutionary War or of the city of Rome.
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RESEARCH REQUIREMENTS

Developments proposed at Fort Stanwix will require substantial additional
research. In priority order, the park should program research as follows:

1. Exhaustive investigations of the Battle of Oriskany and the Willett
Raid.

2. Historic resource management plan including a research management
plan for the purpose of assessing the present status of research, and
planning for its orderly pursuit and accumulation,

3. Furnishings studies for all areas of the fort proposed for this type of
development {underway).

4, Research studies for the programs in living interpretation which will
include investigation of details of costuming, equipment, and activities
of the garrison at the time of the siege.

Other research opportunities exist in abundance, many of which might produce
manuscripts that would be desirable publications for the park’s sales facility. Of
particular interest would be studies of the Oneida Carrying Place; of the settlers of
the Mohawk Valley, their culture, their conduct during the Revolution, and their
background; of the British and American forces contesting domination of the
portage; of the various Indian treaties associated with Fort Stanwix; and of the
several tribes that actively participated in the siege of the fort. The list of
biographical studies that should be undertaken is fairly long, and should include
investigations of Peter Gansvoort, Marinus Willett, Barry St. Leger, Sir William
Johnson, Joseph Brant, and Walter Butler, as a start.

Studies such as those noted above, not associated with research required by
development of the park, can often be undertaken by the park staff with
considerable benefit to both the individual doing the investigation and the
interpretive program. Projects of this sort should be assigned to qualified
historians, and their work should be publisnable. Within this context, the subjects
noted above are only beginning suggestions. Doubtless, numerous other topics will
suggest themselves, and the park staff is encouraged to foster research efforts of
this sort that will add to their program and to the competence of their staff.
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The interpretive staff should open the park for visit or use every day except
Christmas, twelve months a year. Hours may vary, and should be tailored
primarily to accommodate visitor-use patterns as these become apparent.
Appropriate winter hours for the interpretive program in this urban environment
would be 9 a.m. to b p.m. Monday, Tuesday, Thursday, Friday; 9 a.m. to 12 noon
on Saturday, and 1T p.m. to 7 p.m. on Sunday and Wednesday. Summer hours
might be more regular, with the park opening at 10 a.m. every day and remaining
open until 8 p.m.

Whatever the hours, the park will need, in addition to its supervisory interpreter
and curator {both of which positions should be permanent), full-time coverage of
the following positions for interpretation:

Sentry (one — Information/Orientation)

Enlisted men {three — Living Interpretation)

Officer {one — Living Interpretation)

Woman (one — Living Interpretation)

During slow periods, one enlisted man can staff the park sales facility. At other
times seasonal help will be required for this.

The suggested schedule represents a core staff, and may be expanded as seasonally
appropriate.
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PROGRAM ITEMS

DENVER SERVICE CENTER

Developed area plan, pp. 4-7, pp. 8-9
Reconstruction, pp. 7-8
Research, p. 26

HARPERS FERRY CENTER

Division of Audiovisual Arts
West Barracks interpretive program, pp. 9-11
Audio tour, p. 17

Division of Exhibits
Entrance signs, p. 8
Audiovisual program rooms, p. 10
Oneida Carrying Place trail waysides, pp. 13-14
Collections exhibit, p. 24

Division of Museum Services
Collections, pp. 23-24

Division of Publications
Park folder, p. 9, pp. 20-21
Historicai handbook, p. 21
Archaeological handbook, p. 21
Miscellaneous special monographs and publications, pp. 21-22

Branch of Reference Services
Refurnishings, p. 11

DIVISION OF INTERPRETATION, WASO

Park Staff
Living interpretation, p. 12
Tours and guided walks, pp. 14-17
Special programs, pp. 17-20
Sales facility, p. 22
Personnel, p. 27
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APPENDIX — FLOOR SPACE

North Casemate

West Casemate
Southwest Casemate
Southeast Casemate
East Casemate
Headquarters
Guardhouse
Storehouse

Bakehouse

Northeast Bombproof
Northwest Bombproof
Southwest Bombproof
East Barracks

West Barracks

2,600 square feet in six rooms
2,600 square feet
1,080 square feet
1,200 square feet
920 square feet and 720 square feet
1,000 square feet
400 square feet
600 square feet
320 square feet
250 square feet
290 square feet
320 square feet
1,150 square feet and 770 square feet
2,100 square feet
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As the Nation's principal conservation agency, the Department of the Interior has
basic responsibilities to protect and conserve our land and water, energy and
minerals, fish and wildlife, parks and recreation areas, and to ensure the wise use
of all these resources. The Department also has a major responsibility for
American Indian reservation communities and for people who live in island
territories under U.S. administration.







