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Early visitors entered the cave by guano bucket.

Ups and Downs
Over Time

by Katie Grablander

THE JOURNEY DOWN TO THE DEPTHS OF THE BIG
Room at Carlsbad Caverns National Park
has not always been as quick or easy as it is
today. Early visitors to the cavern entered
through the bat cave by guano bucket; not
nearly as fast, safe, or pleasant-smelling as
the trip down today. Guano buckets held
two people at a time and were lowered
down 170 feet by a gasoline engine; the brake
for which, by the way, was merely a board
jammed in the flywheel. After spending 5

to 8 hours to see what today takes only 2 to
3 hours, each tour would end by climbing
back into the guano bucket and having the
motor pull the visitors out of the cave. You
could say the guano bucket was the original
“elevator.”

By 1926, word had spread of the wonders of
Carlsbad Cavern and the increasing number
of visitors required a safer and more efficient
means of getting into and out of the cavern.
To accommodate the higher visitation, the
Carlsbad Chamber of Commerce donated
money to build a 216-step wooden staircase
down through the natural entrance of the
cave and thereby eliminating the original
“elevator” system until 1931.

Blasting began in January of 1931 for the shaft
of the first two elevators. It was completed in
August of the same year with a total cost of
$68,255.00 ($952,570.92 in today’s dollars).
The shaft was blasted primarily from the
surface, with a portion blasted from the un-
derground lunchroom area. When the two
crews finally met they had blasted a shaft of
754 feet, one and a half times the total height
of the Washington Monument, straight
through, meeting only a quarter of an inch
off the mark. Workers moved 2,565,000
pounds of limestone. At the time Mr. Atwell,
the engineer of the blasting project, was
practically brokenhearted to think he had
failed so miserably by missing the mark by a
quarter of an inch. After all, they had spent
eight days doing survey work and then three
crews had worked to complete the project.
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Spectacular formations, such as the Twin Giants, are much more accessible today than when visitors first toured Carisbad Cavern in the 1920s.

The very day the shaft was completed, ra-
dio personality Will Rogers was visiting the
cave. He became the first tourist to take a
trip down the elevator shaft. Not by eleva-
tor, but by the good old-fashioned guano
bucket. Elevators were installed that winter

by the Pacific Elevator Company of San
Francisco, allowing visitors to be lowered
into the cavern at a speed of 7.9 miles per

hour; that’s 700 feet per minute. By 1954, the
popularity of Carlsbad Cavern had grown so
much that the lines to use the elevators to get

Repairs to Primary Elevator System at Carlsbad Caverns

From mid-September 2010 to mid-May
20m, visitors to Carlsbad Caverns National
Park may have to wait in line to enter or exit
the cave on days of high visitation, such as
around holidays and spring break. While
repairs are made to the primary elevator
system, the smaller secondary elevators will
be used to carry people. During this proj-
ect, visitors will be allowed to walk out via
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Since their installation in 1955, several steel
beams inside the elevator shaft that act as
guide rails for the elevator system have cor-
roded. (The elevator cars are held by seven
heavy gauge steel hoist ropes that are main-
tained frequently. Thus, the public is not,
was not, and will not be at risk.) The project
will replace all rusty beams with rust-proof
ones. Also, lead paint applied to the old

lions, make
and make the elevator system last
for decades to come.
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in and out of the cave made it obvious that
more elevators were needed. By June of 1955,
the second shaft had been completed and
two bigger and more modern elevators were
brought on the scene. However, elevators
and their operating equipment that were
modern in 1955 became worn and outdated

as time progressed.

Today’s elevators at Carlsbad Cavern in-
clude features like mechanical brakes, more
powerful motors, multiple safety cables,
windowed cars for a view, and friendly el-
evator operators. As efficiency and safety
have increased over time, the elevator ride
time has decreased.

Today’s journey down takes less than a min-
ute—fifty-four seconds to be exact—traveling
at nine miles per hour. However, to maintain
their speed, reliability, and to incorporate the
latest technology, it is time for a few more re-
pairs. This winter as you wait in line just a few
minutes longer than usual while the elevators
receive new framework, please remember
they deserve the break. After all, they runan
average of 23,000 miles every year; that’s about
five trips roundtrip from Los Angeles to New
York. And it could be worse—you could be
crawling into a guano bucket to start your tour.
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Telephone and
Web Directory

Official National Park Service sites include
.gov in their web address.

Carlsbad Caverns National Park
3225 National Parks Highway
Carlsbad, NM 88220
575-785-2232

WWW.Nps.gov/cave

Guadalupe Mountains National Park
400 Pine Canyon Dr.

Salt Flat, TX 79847

915-828-3251

WWW.NPS.gov/gumo

Carlsbad Caverns-

Guadalupe Mountains Association
Operates both parks' bookstores. Books
may also be purchased by mail or online.
P.O. Box 1417

Carlsbad, NM 88221

575-785-2484

575-785-2318 FAX

WWW.CCgMa.org

Food, Lodging and
Camping '

Carlsbad Chamber of Commerce
575-887-6516
www.carlsbadchamber.com

Van Horn Texas Visitors Bureau
432-283-2682
wWw.vanhornadvocate.comlcommunity-
adl.shtml

Weather Conditions
Carlsbad Weather Watch
575-885-1848

- Road Conditions
New Mexico: 800-432-4269
Texas: 800-452-9292

Emergency: Call 911

GPS Coordinates
Carlsbad Caverns NP
Visitor Center

Coordinate System: Lat/Long
Datum: WGS 1984

Latitude: 32.174212° N
Longitude: 104.445855° W

Guadalupe Mountains NP
Visitor Center

Coordinate System: Lat/Long
Datum: WGS 1984

Latitude: 31.89370° N
Longitude: 104.82214° W

Time Zones
Both parks are in the Mountain Time
Zone.
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Greetings

WELCOME TO CARLSBAD CAVERNS AND GUADALUPE MOUN-
tains National Parks. Carlsbad Caverns National Park, a World
Heritage Site since 1995, features a spectacular cave system of highly
decorated chambers. Guadalupe Mountains National Park protects
one of the world’s best examples of a fossilized reef. Both parks are
located within the Chihuahuan Desert, a fascinating place to explore
desert life.

Fall and Winter bring their own special rewards. From late-October
to early-November the colorful changes in maples, ash, and sumac
delight thousands of visitors to Guadalupe Mountains National
Park. At Carlsbad Caverns National Park, the summertime crowds
are gone and the cave can be experienced in its natural state of quiet.
Both parks offer hiking opportunities. Rare winter snows are short-
lived events and can only add to the beauty of these natural areas.

Park staff are here to help make your visit a truly memorable event.
They will be happy to help you plan your visit and provide informa-
tion. Guided tours at Carlsbad Caverns can enrich your park experi-
ence. These tours offer a variety of caving experiences, from easy
lantern tours to challenging trips involving crawling and squeezing
through tight passages.

Guadalupe Mountains National Park has over 8o miles of hiking
trails to explore, ranging from wheelchair accessible paths to strenu-

ous mountain hikes, including an 8.4 mile roundtrip hike to Texas’
highest mountain, Guadalupe Peak (8,752’).

As you travel and spend time in the area please remember to keep
safety in mind. Road conditions may be icy. Deer and other wildlife
are plentiful—enjoy watching wildlife, but remember they often
move across roads, especially in the evenings; be vigilant while driv-
ing during twilight hours. Hikers should be prepared for rapidly
changing weather conditions. Hikers can become dehydrated in our
dry climate, so carry plenty of water (one gallon per person per day
is recommended). Always check with a ranger before venturing into
the backcountry.

We are wholeheartedly committed to our mission of preserving and
providing for the enjoyment of our nation’s most outstanding trea-

sures. We wish you a rewarding experience in every way.

Sincerely,

/LZH,%,;_;

John C. Benjamin John V. Lujan
Superintendent Superintendent
Carlsbad Caverns NP Guadalupe Mts. NP

Volunteerism Makes a Difference

WE WOULD LiKE TO EXTEND OUR SINCERE GRATITUDE TO
the dedicated effort and talent that volunteers have brought to Carls-
bad Caverns and Guadalupe Mountains National Parks. Volunteers
play a vital role in fulfilling our mission of preserving our natural and
cultural heritage and sharing that heritage with the visiting public.
Volunteers do everything from staffing the information desk, roving
interpretation, patrolling surface and cave trails, to trail mainte-
nance, research, cave restoration, and more. To become a volunteer
contact:

Carlsbad Caverns National Park
Volunteer Coordinator

575-785-3130

Guadalupe Mountains National Park
Craig Tanner
915-828-3251 ext. 112

Junior and Senior Ranger Programs

MANY NATIONAL PARKS ACROSS AMERICA OFFER A JUNIOR
Ranger program for children to encourage interest in their national
parks and to promote a sense of stewardship and ownership for
these special places that they come to visit. This self-paced educa-
tional program allows children to earn a patch and/or certificate
upon completion of required activities that teach them about park
resources. Age appropriate activities are included in the Junior
Ranger booklet, typically for pre-kindergarten through upper ele-
mentary-aged children.

At Carlsbad Caverns, the Junior Ranger program offers activities that
teach children about the resources both above ground and below
the surface (including plant and animal life of the desert, cave fea-
tures, and history of the park). Younger children have opportunities
to color and draw, find objects on a visual scavenger hunt, use their
senses to experience their surroundings, and complete games. Older
children will sequence events, complete word searches, and write
stories and poems. Each activity in the booklet is an optional activity
depending on interest and age-level.

The Junior Ranger booklet is available at the visitor center informa-
tion desk. Children of all ages may participate and earn a badge
or patch—it’s their choice. The program is free, but donations are

always welcome.

At Guadalupe Mountains, children work through a separate activ-
ity booklet and visit points of interest within the park. The booklet
accommodates families of varying travel plans. Many of the activi-
ties can be completed at the Headquarters Visitor Center located at
Pine Springs. Children who complete three activities earn a badge
and certificate, while those who do six earn a patch in addition to
the badge and certificate. There is no charge for participation in the
program, but donations are always welcome. New this year is the
availability of a Junior Paleontologist Activity Book. Participants will
earn a badge upon completion.

Senior Ranger programs are a new development, currently available
at limited locations, aimed at an audience that enjoys a challenge
and wants to use an activity book to learn about the park and help
plan their visit. A Senior Ranger program is available at Guadalupe
Mountains National Park.

Senior Ranger books are available at the Headquarters Visitor Cen-
ter at Pine Springs for anyone 13 years and older. Activities include
visiting sites, learning about the park’s history, geology, flora, and
fauna. Upon completion, participants earn a patch and certificate.

Traveling with a Pet?

ON A WARM DAY THE TEMPERATURE INSIDE A CAR CAN KILL
a pet. Do not leave your pets unattended.

At Carlsbad Caverns National Park, pets are not permitted in the
cave or at bat flight programs. During the day, your pet may be cared
for at the concessions kennel for a small fee. Call 575-785-2281 for
details. A citation will be issued if animals are left in vehicles when
ambient air temperatures are 70° Fahrenheit (21° Celsius) or higher.

At Guadalupe Mountains National Park, pets are allowed only on
the Pinery trail while on leash, but are not allowed on other trails,

in the backcountry, in buildings, or at evening programs; they are
permitted in the Pine Springs and Dog Canyon campgrounds. In any
national park, your pet must be physically restrained at all times.
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by Christina Mills

BotH GUADALUPE MOUNTAINS AND CARLSBAD
Caverns National Parks are lucky enough
to have wilderness. We usually can sense
when we’re in wilderness, but how?

Wilderness areas not only protect the envi-
ronment from modern human impacts, but
they are places where we can go to escape
our hectic schedules and stressful work
weeks. Spend some time here, and feelings
of humility, solitude, and interconnected-
ness with the greater community of life will
begin to emerge. These characteristics cu-
mulatively create an intricate and subtle set
of relationships between us, the land, and
the way we manage it. The Wilderness Act
charges us to protect these sacred environ-
ments “in such a manner as will leave them
unimpaired for future use and enjoyment”.

What is Wilderness?

In order to do so, we need to clearly define

- what we mean by ‘wilderness,’ so four quali-

ties of wilderness have been identified to
capture wilderness character. First, wilder-
ness is untrammeled, or unmanipulated

by modern people. Secondly, wilderness is
natural, or its ecological processes are intact.
Wilderness is also undeveloped, where hu-
man presence and impacts are unnoticeable.
Finally, wilderness is a place where visitors
can experience solitude or primitive and
unconfined recreation.

In the coming months, Guadalupe Moun-
tains National Park will be using these quali-
ties of wilderness character to examine our
wilderness stewardship here at Guadalupe
Mountains National Park. With your help,
we’ll be developing a Wilderness Steward-
ship Plan to ensure that we’re doing our

best to preserve
this treasured
resource. This
wilderness be-
longs to all of
us, and we cannot move forward without
understanding what you value, and what
wilderness character means to you. Look
out for public meetings in early 2011, and if
you have an comments or questions, please
send them to:
gumo_superintendent@nps.gov

or

Guadalupe Mountains National Park
400 Pine Canyon Dr.
Salt Flat, TX 79847
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A New Deadly Disease Killing Bats

by Dale Pate

BATS ARE IMPORTANT FOR ECOSYSTEMS ACROSS
the country and the world. They are excel-
lent pollinators and eat millions of tons of
insects nightly. Some of these insects are
pests on food crops. A study completed in
the 1990’s on the Brazilian (Mexican) freetail
bats from Carlsbad Cavern shows that 40
percent of the insects devoured by these
bats are crop pests taken along the farm-
lands of the nearby Pecos River. Bats are
important.

Unfortunately, beginning in the winter of
2006-2007 in caves near Albany, New York,
anew and very deadly disease began to deci-
mate bats that hibernate. Bat deaths were
immediately associated with a white fungus

From the CCGMA Bookstore

THE CARLSBAD CAVERNS-GUADALUPE
Mountains Association (CCGMA) isa
private, nonprofit organization whose
main objectives are to provide interpreta-
tion for the park visitor and to support

the purposes and mission of the National
Park Service at Carlsbad Caverns National
Park, Guadalupe Mountains National
Park, and the lands related to them in New
Mexico and west Texas since 1957. To date,
CCGMA has donated over $2.7 million to
both Carlsbad Caverns and Guadalupe
Mountains National Parks. The goals

of CCGMA are accomplished through
educational programs using a variety of
educational media and scientific investiga-
tions resulting in a greater appreciation of
those resources being conserved for this
and future generations. CCGMA has three
retail bookstore outlets located at Carlsbad
Caverns, the Guadalupe Mountains, and
the administration office building in the
city of Carlsbad. Plans are underway to
open additional outlets in Carlsbad.

Books may also be purchased by mail or
online:

PO Box 1417

Carlsbad, NM 88221

(575) 785-2484

(575) 785-2318 FAX

WWW.Ccgma.org

Consider joining CCGMA. As a member
you will receive a 15 percent discount on

growing around noses, ears, and on wing
membranes. This condition was later named
“White-nose Syndrome (WNS)”.

Since 2006, over 1-million bats have been
killed by this disease and as of this summer,
WNS has been detected in nine species

of bats that hibernate. Death rates of vari-
ous colonies have been from go percent

to 100 percent of all bats in that particular
colony. An additional concern is that WNS
is spreading rapidly. It is now found in caves
and mines in 14 states. The most recent
occurrence of WNS was found in a cave in
western Oklahoma.

There are lots of unknowns concerning
WNS. At this time, it does not appear to be
affecting summer bat colonies such as Bra-

all purchases. This discount is extended to
several cooperating associations of other
national parks as well. You will also receive
the CCGMA newsletter and the Visitor
Guide for Carlsbad Caverns and Guadalupe
Mountains National Parks (2 issues a year).
In addition to these benefits, you will receive
a free dvd on Carlsbad Caverns National
Park or Guadalupe Mountains National
Park. Most importantly, your contribution
helps further our mission of providing aid to
these parks.

$25.00

Membership (1 year)
SAMPLE SELECTIONS
Jim White’s Own Story $6.95
Spirit of Exploration DVD $19.95
The Guadalupes $4.00
Stories from Stones $7.95

Purchases may be made by credit card or
check. Include your address and daytime
phone number. If ordering by credit card
include the card number, the date of expira-
tion, and the signature of the cardholder.
The following cards are accepted: American
Express, Discover, MasterCard, and Visa.
Make checks payable to CCGMA.

Shipping and handling charges for
book orders are as follows:

$4.00 for purchases up to $15.00
$5.00 for purchases $15.01-30.00
$6.00 for purchases $30.01-50.00

zilian Freetail bats that Carlsbad Cavern is
famous for. We must all be vigilant though.
While it is known that transmission of the
fungus is mostly from bat-to-bat, it may also
be possible for humans to transport fungus
spores on clothing, gear, shoes, or skin.

In an effort to slow down the spread of
fungus and give bat scientists more time to
look for a solution to this serious problem,
Carlsbad Caverns National Park is asking
visitors to caves in the park or the area to be
aware of this problem and to help minimize
the potential spread of this deadly disease.
Everyone can help in the following ways:

If you have been in a cave or mine that is
known to harbor WNS, or if you have been
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JAMES LARKIN WHITE
Tk CAvEs otsinay

e AL TAD G
E FRANK ERNEST NICHOLSON

In this book, Jim White tells of his initial
discovery and early adventures in Carlsbad
Cavern. Numerous historic black and white
photos, 32 pages, 6x9.5 inches. $6.95

THE GUADALUPES

4 ('r("t')\”}"ai MOUNTAING NATIONAL PARK

This picture book provides a general over-
view of Guadalupe Mountains National
Park history, biodiversity, and geology. Full
color photography throughout, 32 pages,
85xnin. $4.00

in a cave or mine within a state known to

. have WNS, please do not bring any of those

items into Carlsbad Cavern or other caves.
States known to have WNS include: CT, DE,
MA, MD, MO, NH, NJ, NY, OK, PA, TN,
VA, VT, and WV.

If you are taking one of the ranger-guided
off-trail trips offered by Carlsbad Caverns
National Park, please use the gear furnished
by the park on those tours. As well, clean
your shoes and other clothing before enter-
ing the cave.

Check when arriving at the park for any up-
dates on WNS and what you can do to help
prevent its continued spread to other areas
and other bat species.

Carlsbad C
Guadalupe Mountair

This DVD allows viewers to see and enjoy
the beauty of the main caverns, batflight and
rarely visited portions of the park including
newly discovered Lechuguilla Cave.

54 minutes $19.95

This introduction to Guadalupe Mountains’
geology has explanatory diagrams and
photos. Includes sections on cave and spele-
othem formation. Color photography,

40 pages, 8.5 x 11 inches. $7.95
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