














































D. Interpretive Staff 

1. National Park Service rangers: As of 1997, the NPS 
interpretive staff consists of three permanent park rangers 
(out of the park's 13 FTEs) and - if funding allows - one 
seasonal ranger. This staff includes: 

Chief Ranger, GS-9/11, who plans the interpretive program, 
provides park protection, supervises the other rangers, and 

. presents interpretive programs. (This ranger currently 
maintains a law enforcement commission and responds to 
alarms 24 hours a day.) 

Park Ranger, GS-5n/9, who presents interpretive programs, 
staffs the visitor center desk, and provides park protection. 
(This ranger also currently maintains a law enforcement 
commission.) 

Park Ranger, GS-7, who presents interpretive programs, 
makes roving contacts, and staffs the visitor center desk. 

Seasonal Ranger, GS-5, who presents interpretive programs 
and staffs the desk during the busy season(s). 

On most days, only two rangers are on duty due to lieu 
days, annual/sick leave, and off-site meetings. Despite this 
small staff, the park is able to staff the visitor center desk 9 
hours a day (10 hours in spring and summer), lead 
interpretive tours of the Hubbell Home, make roving contacts 
around the grounds, provide orientation in the trading post, 
and plan and present special events. 
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Interpretive Staff (continued) 

2. Southwest Parks & Monument Association (SPMA) 
employees: SPMA, the cooperating association at Hubbell 
Trading Post NHS, runs a large operation. The SPMA 
manager/trader functions not only as the operator of this 
institution but also serves in the historic role of Indian trader. 
This position requires a unique individual --someone who 
understands the Navajo language and culture and knows 
how to deal in the arts and crafts business . 

The manager/trader supervises a staff of 12 full-time and 6 
part-time employees (The SPMA staff who work at the visitor 
center desk are guided by the Chief Ranger). Most of the 
SPMA employees work at the trading post which makes 
more than $2,500,000 in annual gross sales. The weavers 
in the visitor center are also paid by SPMA. All SPMA 
employees except the weavers wear SPMA casual uniforms . 

SPMA employee staffing the visitor center information desk 
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E. Personal Services 

1. Trading Post: Stationed inside each of the trading post 
rooms are two or three SPMA employees to make sales and 
answer basic visitor questions. On occasion, a uniformed 
NPS ranger is stationed inside the trading post to greet 
visitors, orient them to the trading post, provide historical 
information, and answer questions. When tours of the 
Hubbell Home are about to begin, announcements are 
usually made in the trading post. 

2. Hubbell Home: Depending on the season and/or the 
staffing level, Yi-hour tours of the Hubbell Home are usually 
offered on a guided basis. On occasion, tours are offered 
on an "open house" basis where a ranger gives a brief 
introduction, then allows visitors to look inside the rooms off 
the main hallway on their own. In winter, tours are given on 
request. During the busier seasons, regularly scheduled 
tours are offered on the hour from 10 a.m. to 4 p.m. 

3. Visitor Center: When visitors enter the visitor center, 
they are greeted by an NPS ranger (or by an SPMA 
employee, or by a volunteer) stationed behind the 
information desk. Rangers announce when their guided 
tours of the Hubbell Home begin in the visitor center lobby. 
Although orientation is minimal, visitor questions are 
answered at the information desk. 

4. Arts and Crafts: SPMA employs three Navajo women 
to weave rugs at looms in the visitor center. Also - on an 
intermittent basis - SPMA may hire a silversmith or other 
artists. Since SPMA pays these employees an hourly wage 
and provides materials, the completed rugs and other arts 
and crafts belong to SPMA and are sold at the trading post. 

5. Historic Grounds: Some visitors take time to walk 
around the historic grounds. Most walk up the gravel 
parking lot to the barn and corrals; a smaller percentage go 
behind the trading post, house, and barn to see the 
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E. Personal Services (continued) 

the NPS-produced park folder. During good weather, 
rangers lead tours of the grounds or contact visitors 
exploring the grounds on "roving duty" . 

6. Special Events: The interpretive staff- with assistance 
from the Friends of Hubbell Trading Post group - organizes 
the following special events: the Summer Solstice Evening 
Event in June, the Old Time Trading Day in August, and the 
Christmas Open House in December. Future events being 
considered are a Navajo Rug Auction, an Artists in 
Residence Program, and a Traveling Trunk Program . 

Navajo rug weaver in the visitor center 

21 



• 

F. Visitation Patterns • 
1. Annual Visitation, 1968-97: According to the park's 
visitation records, the annual totals are listed below: 

1968 - 50,200 1978 - 67 I 100 1988 - 153,000 • 
1969 - 50,800 1979 - 73,500 1989 - 177,500 

1970 - 77,300 1980 - 11 0' 900 .1990 - 180,923 

• 
1971 - 77,200 1981 - 169,200 1991 - 212,938 

1972 - 71,700 1982 - 166,100 1992 - 237,097 

1973-72,100 1983 - 151,900 1993 - 255,774 • 
1974 - 73,600 1984 - 149,400 1994 - 241,597 

1975 - 67,700 1985 -125,100 1995 - 242,922 

• 
1976 - 62,600 1986 - 143,400 1996 - 257,707 

1977 - 71,400 1987 - 136,600 1997 - 269,536 

NOTE: It appears that a change occurred in the method of • 
collecting visitation data in 1980 and/or 1981, as the total 
park visitation jumped from 73,500 to 169,200 in two years. 
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• 
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F . Visitation Patterns (continued) 

2. Monthly Visitation, 1996: The statistics below are listed 
month-by-month for 1996 with columns for total visitation 
(which includes both non-recreational and recreational 
visitors), those who entered the visitor center, and those 
who toured the Hubbell Home on either a regular house tour 
or an "open house" basis. (In May 1997, the "open house" 
tours were discontinued.) 

Hubbell Home Tours 
Month Total Vis.* Visitor Center Ogen H'se Reg Tours 
January 10,359 1,216 237 30 
February 11, 142 1,925 558 54 
March 17,741 4,892 2,238 111 
April 25,914 7,710 3,378 135 
May 26,070 8,035 2,277 345 
June 31,706 8,856 3,122 577 
July 30,220 8,997 2,455 563 
August 29,645 9,090 3,055 548 
Sept. 27,708 7,679 2,208 752 
October 24,400 6,592 2,156 702 
November 11,276 2,107 793 0 
December 6.942 1.393 491 _o 
Totals: 257,707* 68,492 22,968 3,817 

*Of the 257, 707 visitors in 1996, about 65% (about 170,000 
visitors) were local, non-recreational visitors. Recreational 
visitation was approximately 88,000 in 1996. A visitor 
survey is needed in the near future to help determine the 
park's recreational visitation versus the local non~ 
recreational visitation statistics, and to help identify the 
park's audience and their needs. 

Of the approximately 88,000 recreational visitors in 1996, 
the vast majority drove their own vehicles, while about 10% 
arrived on tour buses. It is assumed that the majority of the 
recreational visitors stopped at Hubbell Trading Post NHS 
while traveling to or from Grand Canyon National Park, 
Petrified Forest National Park, or Canyon de Chelly National 
Monument. More than 85% of the recreational visitors came 
to the park between April and October . 



IV. SIGNAGE RECOMMENDATIONS 

A. Highway 264 

1. Issue: The directional signs to Hubbell Trading Post 
NHS along state-maintained highways were replaced. 
The signs produced in the 1970s by the Arizona Department 
of Transportation (ADOT) for local highways were updated 
or replaced in 1997. 
Consensus Recommendation: Park management should 
monitor the new signs and communicate with ADOT officials 
if new signs are damaged. 

2. Issue: Many visitors are confused when turning off 
Highway 264 into the park entrance. First-time visitors 
often brake hard to make the turn, and if they miss the turn, 
some motorists· stop and back up. 
Consensus Recommendation: For the short-term, replace 
the one current sign opposite the park entrance road with 
two larger signs - one about 50 yards east of the park 
entrance, and the second sign placed west of the park 
entrance near the bridge. A long-term solution may be to 
coordinate with ADOT to widen Highway 264. 

B. Entrance Road 

1. Issue: The visual quality of the park entry area needs 
improvement. The recently built houses and maintenance 
buildings are very prominent near the park entrance. 
Consensus Recommendation: Implement the existing 
Landscape Plan to help screen these new structures. 

2. Issue: Some visitors are confused as they approach 
the parking area. First-time visitors don't recognize the 
visitor center, are unsure where to park their vehicles, and 
don't know which building is the Trading Post. 
Consensus Recommendation: Erect a white-on-brown 
wooden sign along the entrance road just past the second 
speed bump that points out the Visitor Center=>, <::= Parking 
=>, and Trading Post ft. On the reverse side of this sign 
(facing the Trading Post), add labels and arrows for the 
<::=Visitor Center and <::= Rest Rooms. 
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C. Parking Area 

1. Issue: Employee vehicles take up spaces next to the 
Trading Post. Some of the vehicle congestion around the 
Trading Post in spring and summer is due to NPS and 
SPMA employee vehicles (about 6 SPMA and 2 NPS) . 
Consensus Recommendation: Encourage employees 
who live in park housing to walk to work, and designate a 
section of the gravel parking area to the far right or far left of 
the Trading Post entrance as employee parking for 
commuters . 

2. Issue: Visitors' vehicles obscure the entrance area 
to the Trading Post. Visitors' vehicles parked in front of the 
Trading Post frequently obscure its entrance door. 
Consensus Recommendation: Consult with the DNA 
Accessibility Coordinator to determine the ADA (Americans 
with Disabilities Act) requirements for marking accessible 
spaces in front of the Trading Post. Consider the feasibility 
and determine the flexibility within ADA requirements in 
marking these parking spaces so as not to mar the historic 
scene. 

From the time the park opens at 8 a.m., vehicles usually 
crowd and obscure the entrance to the trading post . 

25 



D. Buildings and Grounds 

1. Issue: Sign on door to the Trading Post detracts 
from the setting. The white-on-brown sign on the front 
door of the Trading Post that states "Entrance Open 8 a.m. -
5 p.m." is not necessary since the "Park Hours" are posted 
at the park gate which is locked every night. 
Consensus Recommendation: Put this sign on hooks and 
place it on the door only when the site/post is closed. 

2. Issue: Many visitors do not walk around the historic 
grounds. It is not obvious to visitors that they are allowed 
past the Hubbell Home to explore the grounds. 
Consensus Recommendation: Place a "Welcome" sign 
(or other wording to be determined by the park staff) to be 
hung on the gate near the Hubbell Home and this sign could 
have "Closed" -- or other wording -- on its reverse side that a 
park ranger could change at about 5 p.m. This same type of 
sign could also be hung on the narrow gate located along 
the parking area just before the barn. 

This historic gate often hinders visitors from visiting the 
grounds behind the Trading Post. 
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E. General Signage Concerns 

1. Issue: Most visitors do not realize that Hubbell 
Trading Post is a National Park Service area. Even 
though there is an NPS arrowhead logo on the park 
entrance sign as well as NPS arrowheads on the signs 
mounted on the pedestrian bridge from the parking lot to the 
visitor center, many visitors do not notice these or do not 
relate this logo with the National Park Service. (One of the 
most frequently asked questions at the visitor center is "Who 
owns the Trading Post today?") 
Consensus Recommendation: First, add a large NPS 
arrowhead to the new directional sign recommended for the 
entrance road to reinforce this agency logo. Second, print a 
small card or bookmark with an NPS message to be put in 
the paper bag with each SPMA sale (might also consider 
coordinating with SPMA to print a stronger NPS message on 
their bags). NOTE: A balance must be established in 
assuring NPS identity with Hubbell Trading Post NHS. 
While it is politically important that the NPS gets credit for 
operating the site, it is also important that our NPS identity 
not impose on the historic scene. 

2. Issue: All the current park.signs are in English only. 
Except for the visitor center's "Welcome" sign - which is also 
in Navajo - the park signs are only in English . 
Consensus Recommendation: Produce park signs in both 
English and Navajo when practical. NOTE: Although the 
Navajo language is not often written or read, this effort may 
help make the site more meaningful to the local community 
and improve relations with local customers . 
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V. INTERPRETIVE MEDIA RECOMMENDATIONS 

A. Publications 

1. Issue: The supply of Grounds Booklets printed by 
SPMA is about to run out. The supply of self-guiding 
grounds booklet that was printed by SPMA (and sold for 
$1.00) is almost out of stock. A reprint with no corrections 
may cause the price to rise to $2.00. If corrections or 
improvements are made, the cost may go to $3.00 or more. 
The park folder was recently redesigned, and now includes 
a panel that orients visitors to the buildings and grounds. 
Consensus Recommendation: Park management should 
discuss with SPMA officials the costs for reprinting (either 
"as is" or with revisions) the existing SPMA self-guiding 
booklet, then decide its future. To supplement this SPMA 
sales item, the park staff should produce a "site bulletin" as 
a free handout to guide visitors around the homestead 
grounds. (In 1997, HFC reprinted its unigrid park folder and 
updated its orientation panel to include the visitor center and 
improve the labels). SPMA or the park should consider 
contracting for a new aerial oblique piece of art of the 
grounds from the perspective of (and including) the entrance 
road/visitor center to be used on all future publications for 
orienting visitors - the SPMA booklet, the HFC folder, and 
the park-produced site bulletin. 
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B. Indoor Exhibits 

1. Issue: The current visitor center's functions do not 
work well together. The visitor center presently contains 
an eclectic group of exhibits, an interactive computer station, 
a sales display area for SPMA materials, and space for 
Native American cultural demonstrations. 
Consensus Recommendation: Consult with a professional 
designer to re-design the visitor center. The visitor center 
should function (in priority order) as: 1) a cultural demonstra
tion area, 2) an SPMA sales area, and 3) an information and 
orientation station. The new design of the visitor center 
needs to visually blend the demonstration areas, front desk 
functions, and a book sales area. Also, discuss with SPMA 
the idea of re-designing their sales display area. If SPMA's 
postcards and books currently for sale in the trading post are 
brought up to the visitor center, these additional sales items 
will require a larger SPMA sales area in the visitor center. 

2. Issue: Current exhibits lack a strong central theme. 
Consensus Recommendation: If exhibits remain part of 
the future of the visitor center, they should tell the story of 
the Navajo culture: past and present. Consider getting 
advice from the weavers and the Navajo Nation Museum. 

3. Issue: Storage space is a major issue in the visitor 
center and throughout the park. Currently, space is taken 
up in the visitor center/administration building with SPMA 
stock storage, SPMA weavers' break area, and NPS offices. 
Consensus Recommendation: Consult with a professional 
space planner. Consider modular exhibit units in the visitor 
center to use limited space effectively. Use the modular 
residence on Dorothy Drive for storage. Use the Manager's 
Residence for either administrative or interpretive offices . 
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C. Historic Furnishings 

1. Issue: Hubbell Trading Post still conducts business. 
The interior of the Hubbell Trading Post building is unusual 
because it is a historic resource that continues to function as 
an active trading post. Throughout the building's three 
rooms, sales items are displayed side-by-side with historic 
artifacts. Most of these artifacts are within reach of visitors 
and subject to damage or theft. 
Consensus Recommendation: Apply for a Cultural 
Resource project to acquire a Historic Furnishings Plan that 
would list the most appropriate artifacts to put on display at 
Hubbell Trading Post and recommend operational guidelines 
for an appropriate mix of sales items while maintaining its 
historic character. 

2. Issue: Artifacts are displayed outside the trading 
post. Outside the side door of the trading post is an army 
ambulance wagon (ca. 1874) - one of only a handful to 
survive today. Roman Hubbell bought this wagon at an 
auction and used it as a tourist attraction; a historic 
photograph shows it displayed at this location. At one time a 
historic gas pump was displayed outside the trading post 
entrance; today the pump is in storage. 
Consensus Recommendation: Apply for a Cultural 
Resource project to acquire a Historic Furnishings Plan that 
would list appropriate artifacts to display outside the trading 
post and recommend curatorial measures to preserve them. 

3. Issue: The interior of the Hubbell Home displays a 
progression of time periods. The Hubbell Home interior 
mostly reflects the tastes of Dorothy Hubbell when she lived 
here from 1920 to 1967, as well as her memory of the house 
when John Lorenzo Hubbell lived here in the 1920s. Some 
modern items like Dorothy's television have been removed, 
and most of the smaller artifacts have been put in storage. 
Consensus Recommendation: Apply for a Cultural 
Resource project to revisit the existing Historic Furnishings 
Plan that documents the house furnishings and changes that 
have occured over time. Then with the new knowledge and 
historic furnishing concepts, refurnish the Hubbell Home. 
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C. Historic Furnishings (continued) 

4. Issue: Artifacts are displayed inside and outside the 
historic outbuildings. The historic site's outbuildings 
(barn, corrals, coops, oven, hogans) need research on the 
appropriate furnishings to display inside and implements to 
display outside. 
Consensus Recommendation: Apply for a Cultural 
Resource project to acquire Historic Furnishings Plans that 
would document the furnishings inside the park's 
outbuildings and the wagons, etc. outside . 

The trading post "bullpen" (above) in 1949. Except for a 
change of stove and products on the shelves, this room 
remains the same . 
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VI. PERSONAL SERVICES RECOMMENDATIONS 

A. Trading Post 

1. Issue: There is little NPS presence in the Trading 
Post. While in the trading post, visitors will often see six to 
ten SPMA employees, but no park rangers. Most visitors will 
have contact with a park ranger only if they go to the visitor 
center or tour the Hubbell Home. 
Consensus Recommendation: Station a ranger in the 
trading post or out front during busy seasons to greet/orient 
visitors. Provide roving interpretation throughout the historic 
site, including within the trading post. 

2. Issue: SPMA employees need interpretive training. 
SPMA employees are excellent with sales assistance, but do 
not provide other information to visitors unless asked. 
Consensus Recommendation: Provide interpretive 
materials and annual training on "Visitor Service" and "NPS 
Orientation" to NPS rangers and SPMA employees. 

3. Issue: The Trading Post often becomes congested, 
making conditions uncomfortable for both visitors and 
staff. Visitors enter the trading post through its front door 
and - even after visiting the jewelry room and rug room -
usually leave by the front door, too. Also, of SPMA's annual 
sales, about 98% are made in the trading post with only 2% 
in the visitor center. During the busy seasons, this situation 
causes a lot of congestion. 
Consensus Recommendation: Remove some modern 
sales racks from the jewelry room to improve visitor flow and 
encourage visitors to leave through the side door. Move all 
the postcard racks and those books not related to Hubbell or 
Navajo history to the SPMA sales area in the visitor center. 
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B. Hubbell Home 

1. Issue: Tours of the Hubbell Home lack connection 
with the entire homestead. Interpretation concentrates on 
the home and family without tying them into their role in the 
operation of the homestead and trading post. 
Consensus Recommendation: Try out a variety of tour 
options. The primary tour may include the Hubbell Home as 
part of a Hubbell Homestead tour so that visitors get a sense 
of the entire Trading Post operation. Short tours of the 
home only might be made available between the Hubbell 
Homestead tours if staffing permits. Other tour variations 
should be developed by interpretive staff and tested for 
effectiveness. 

2. Issue: Tour availability through the Hubbell Home is 
limited. The Hubbell Home's annual carrying capacity is 
about 29,000 visitors, and about 25,000 (of the approx
imately 85,000 recreational visitors) toured the home in 
1996. It is simply not possible for all visitors to tour the 
Hubbell Home (but all of them can - and do - visit the 
trading post which is the primary resource). Depending on 
the season or staffing level, tours of the Hubbell Home could 
be offered on a "guided" or "open house" basis. 
Consensus Recommendation: Explore the options of 
offering tours of the Hubbell Home on a fee basis (perhaps 
$1.00 per adult) through the NPS fee program, SPMA 
employees, or contract Navajo licensed guides. Funds 
collected could be used to hire more seasonal employees. 

3. Issue: Interpretation of the Hubbell Home attempts to 
explain its many periods of historic furnishings. When 
Dorothy Hubbell sold the Trading Post to the National Park 
Service in 1965, the Hubbell Home reflected 60 years of 
changes made by John Lorenzo Hubbell and later family 
members. Today, the house and its interpretation still reflect 
this "continuum of history." 
Consensus Recommendation: Apply for a Cultural 
Resource project to acquire a Historic Furnishings Plan to 
determine the historic furnishings to be displayed. Interpret 
the house using broad themes, not the periods of the historic 
furnishings. (see page 30 for a similar recommendation) 
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Hubbell Home (continued) 

4. Issue: Rangers need a place to begin their tours that 
allows visitors to sit. Currently, rangers have no place in 
the Hubbell Home to introduce their tours or to allow visitors 
to sit. Visitors often get tired of standing. 
Consensus Recommendation: Consider introducing 
seating somewhere in the house to encourage visitors to 
linger, to gather for their tour, or receive orientation. Or 
consider seating on the front porch and shorter tour lengths. 

5. Issue: Hubbell Home tours are not presented in the 
Navajo language. About two-thirds of all park visitors are 
local, non-recreation "customers," and the majority of these 
are Navajo. Many Navajos have never been on a ranger-led 
tour of the Hubbell Home or historic grounds. 
Consensus Recommendation: Offer tours in the Navajo 
language when a Navajo speaking interpreter is available. 

The main hall of the Hubbell Home 
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C. Visitor Center 

1. Issue: Staffing at the information desk by SPMA 
employees may need to be increased. The information 
desk is currently staffed by either a park ranger, an SPMA 
employee, or a volunteer. If the recommendation of 
stationing a ranger in the trading post is implemented, the 
amount of time a park ranger is available for desk duty in the 
visitor center will be reduced. Also, if the recommendation 
of moving some SPMA sales items from the trading post to 
the visitor center is implemented, more SPMA employee 
time may be needed to handle increased sales here. 
Consensus Recommendation: Park management to 
discuss this situation with SPMA officials to suggest 
increasing SPMA staff at this desk or use IDA funds to 
annually hire a seasonal SPMA staff person. 

2. Issue: Usually, only weavers demonstrate their skills 
in the visitor center. Currently, three weavers are. 
employed by SPMA to weave in the visitor center. A booth 
for a silversmith is temporarily filled with exhibits. 
Consensus Recommendation: Consider hiring local 
Navajo people on a rotating basis to perform other 
demonstrations such as making weaving tools, moccasins, 
pottery, basketry, cradle boards, or dye charts. These 
demonstrators could be contracted through SPMA. 

D. Grounds 

1. Issue: Interpretation of the historic grounds is only 
offered on an intermittent basis. Currently, park rangers 
provide some interpretation while performing roving duties 
on the homestead grounds. 
Consensus Recommendation: Develop a variety of 
scheduled ranger-led tours of the homestead and its role 
within the local community. These tours could include the 
Hubbell Home along with the barn, corrals, fields, and out
buildings as well as plant identification and bird watching . 
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VII. STAFFING NEEDS AND COSTS 

A. Current Level 

In FY 1996, the park's Division of Interpretation had three 
permanent full-time positions and one seasonal. The 
staffing in FY 1997 initially looked to be the same until the 
prospect of filling the seasonal position became 
questionable by the early spring of 1997. Then one of the 
permanent rangers transferred in May and that position's 
lapse money was used to hire two summer seasonals. By 
the end of FY 1997, the Chief Ranger had also transferred 
to another park. However, based on FY 1996 budget and 
the initial projections for FY 1997, the following figures 
represent the current level of staffing: 

Position 
Chief Ranger 
Park Ranger #1 
Park Ranger #2 
Seasonal#1 

Type of Position 
Permanent, full-time, year-round 
Permanent, full-time, year-round 
Permanent, full-time, year-round 
Temporary, full-time, April-Oct. 

NPS employees 

FT Es 
1.0 
1.0 
1.0 
0.6 
3.6 

SPMA Empl in VC Permanent, full-time, year-round 1.0 
SPMA Empl in VC Temporary, part-time, year-round 0.4 

SPMA employees in VC 1 .4 

FY 1997 Budget Levels: $120,000(?) ONPS funds 
$ 35,000(?) SPMA funds 

Typical Spring/Summer Bi-weekly Schedule: 

Staff SU MO TU WE TH FR SA SU MO TU WE TH FR SA 
Chief X X A A A A A X X A A A A A 
Rgr#1 A A B B B X X A A B B B X X 
Rgr#2 B B C X X B B B B C X X B B 
Seas.1 C C X X C C C C C X X C C C 

SPMA 1 X S S S S S X X 
SPMA2 S X X X X X S S 

s s 
x x 

s s s x 
x x x s 

*See next page for outlines of A, B, C, and S schedules 
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• A. Current Level (continued) 

T~gical Sgring/Summer Dail~ Schedule 
(Ranger Schedules are A, B, C, and SPMA Schedule is S: 
Time A B c s • 7:30 xx xx Open xx xx xxxx 
8:00 xx xx Open xx xx VC Desk 
8:30 xx xx Garden xxxx VC Desk 
9:00 xx xx Tr. Post Project VC Desk 

• 9:30 Project Tr. Post Project VC Desk 
10:00 VC Desk H. Walk Tr. Post SPMA 
10:30 VC Desk H. Walk Tr. Post SPMA 
11 :00 Tr. Post Project HH Tour VC Desk 
11 :30 Tr. Post Project HH Tour VC Desk 

• 12:00 HH Tour LUNCH VC Desk LUNCH 
12:30 HH Tour LUNCH VC Desk LUNCH 
1:00 LUNCH HH Tour LUNCH VC Desk 
1:30 LUNCH HH Tour LUNCH VC Desk 
2:00 Int. Talk Roving Tr. Post VC Desk 
2:30 Int. Talk Roving Tr. Post VC Desk • 3:00 Tr. Post VC Desk H. Walk SPMA 
3:30 Tr. Post VC Desk H. Walk SPMA 
4:00. Project HH Tour Tr. Post VC Desk 
4:30 Project HH Tour Tr. Post VC Desk 
5:00 Tr. Post xx xx VC Desk xx xx • 5:30 Tr. Post xx xx VC Desk xx xx 
6:00 Closing xx xx xx xx xxxx 

TOTALS: (4 employees X 8 hours= 32 hours/day) 

• Visitor Center Info. Desk: 10 hours (6-SPMA; 4-NPS) 
Trading Post Orientation 7 hours (9 am -12 pm; 2 - 6 pm) 
Hubbell Home Tours 4 hours (11 am - 2pm; 4 - 5 pm) 
Historic Grounds Walk 2 hours (10 - 11 am; 3 - 4 pm) 
Interpretive Talk 1 hour (2 - 3 pm) 

• Roving Contact Time 1 hour (2 - 3 pm) 
Project Time 3 hours 
SPMA Duties Time 2 hours 
Open, Close, & Garden 2 hours 

32 hours 

• NOTE: On Wednesdays and days with only 3 employees 
there would be no project time, roving, walks, or talks. 
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· B. Core Level 

The staffing level at Hubbell Trading Post NHS's Division of 
Interpretation has dwindled over the past decade to its 
current status of three permanent full-time rangers and one 
seasonal. As shown on the previous two pages, the current 
staffing level does not meet the NPS policy of a "level of 
interpretation that is core to the mission of the park." To 
provide visitor access to all interpretive offerings on a daily 
basis, the Division of Interpretation needs to be funded at a 
level that ensures at least four NPS park rangers are on duty 
seven days/week through the spring and summer seasons. 

Position Type of Position FTEs Chief 
Ranger Permanent, full-time, year-round 1.0 
Park Ranger #1 Permanent, full-time, year-round 1.0 
Park Ranger #2 Permanent, full-time, year-round 1.0 
Park Ranger #3 Permanent, full-time, year-round 1.0 
Seasonal #1 Temporary, full-time, April-Oct. 0.6 
Seasonal #2 Temporary, full-time, April-Oct. 0.6 
(NOTE: Bold indicates additional positions) NPS: 5.2 

SPMA Empl in VC Permanent, full-time, year-round 1.0 
SPMA Empl in VC Seasonal, part-time, year-round 0.6 
(NOTE: Seasonal has increased by 0.2 FTE) SPMA: 1.6 

"Core" Budget Levels: $165,000(?) ONPS funds 
$ 40,000(?) SPMA funds 

Typical Spring/Summer Bi-weekly Schedule: 

Staff SU MO TU WE TH FR SA SU MO TU WE TH FR SA 
Chief X A A A A A X X A A A A A X 
Rgr#1 A B B B X X A A B B B X X A 
Rgr#2 B C X X B B B B C X X B B B 
Rgr#3 C D C C C X X C D C C C X X 
Seas.1 X X D D D C C X X D D D C C 
Seas.2 D E E X X D D D E E X X D D 

SPMA 1 X S S S S S X X S S S 
SPMA2 S X X X X S S S X X X 

s s x 
x s s 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• B. Core Level (continued) 

TyQical SQring/Summer Daily Schedule 
(Ranger Schedules are A, B, C, D and SPMA Schedule is S: 
Time A B c D s • 7:30 xx xx Open xxxx xxxx xx xx 
8:00 xxxx Garden xx xx Project Desk 
8:30 xx xx Garden xx xx Project Desk 
9:00 xx xx HH Tour Project Tr. Post Desk 
9:30 Project HH Tour Project Tr. Post Desk • 10:00 H. Walk Tr. Post VC Desk HH Tour SPMA 
10:30 H. Walk Tr. Post VC Desk HH Tour duties 
11 :00 Project Roving HH Tour Tr. Post Desk 
11 :30 Project Roving HH Tour Tr. Post Desk 
12:00 HH Tour LUNCH Tr. Post LUNCH Desk • 12:30 HH Tour LUNCH VC Desk LUNCH Lunch 
1:00 LUNCH VC Desk LUNCH HH Tour Lunch 
1:30 LUNCH Tr. Post LUNCH HH Tour Desk 
2:00 Int. Talk Project HH Tour Tr. Post Desk 
2:30 Int. Talk Project HH Tour Tr. Post Desk • 3:00 Tr. Post HH Tour VC Desk H. Walk SPMA 
3:30 Tr. Post HH Tour VC Desk H. Walk duties 
4:00 HH Tour Project Tr. Post Roving Desk 
4:30 HH Tour xx xx Tr. Post Roving Desk 
5:00 VC Desk xx xx HH Tour xx xx xx xx • 5:30 VC Desk xx xx HH Tour xx xx xx xx 
6:00 Closing xx xx xx xx xx xx xx xx 

TOTALS: (5 employees X 8 hours= 40 hours/day) 
Visitor Center Info. Desk: 10 hours (6-SPMA; 4-NPS) • Trading Post Orientation 7 hours (9 am -12 pm; 1 - 5 pm) 
Hubbell Home Tours 9 hours (9 am - 6 pm) 
Historic Grounds Walk 2 hours (10 - 11 am; 3 - 4 pm) 
Interpretive Talk 1 hour (2 - 3 pm) 

• Roving Contact Time 2 hours (11 am -12 pm; 4 - 5 pm) 
Project Time 5 hours 
SPMA Duties Time 2 hours 
Open, Close, & Garden 2 hours 

40 hours 

• NOTE: On Mondays and Tuesdays a 5th ranger is available 
for Outreach Programs or Special Events' preparation. 
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C. Expanded Level 

Any staff beyond the Division of Interpretation's "core" level 
as shown on the previous two pages would be considered 
an "expanded" level. With the addition of one FTE beyond 
the core level, the expanded level would allow the Chief 
Ranger more project time to organize special events as well 
as time for the other park rangers to develop outreach, 
education, and other interpretive programs. 

Position Type of Position FTEs Chief 
Ranger Permanent, full-time, year-round 1.0 
Park Ranger #1 Permanent, full-time, year-round 1.0 
Park Ranger #2 Permanent, full-time, year-round 1.0 
Park Ranger #3 Permanent, full-time, year-round 1.0 
Park Ranger #4 Permanent, full-time, year-round 1.0 
Seasonal #1 Temporary, full-time, April-Oct. 0.6 
Seasonal #2 Temporary, full-time, April-Oct. 0.6 
(NOTE: Bold indicates additional position) NPS: 6.2 

SPMA Empl in VC Permanent, full-time, year-round 1.0 
SPMA Empl in VC Seasonal, part-time, year-round 0.6 

SPMA employees in VC: 1.6 

"Expanded" Budget Levels: $195,000(?) ONPS funds 
$ 40,000(?) SPMA funds 

Typical Spring/Summer Bi-weekly Schedule: 

Staff SU MO TU WE TH FR SA SU MO TU WE TH FR SA 
Chief X A A A A A X X A A A A A X 
Rgr#1 A B B B X X A A B B B X X A 
Rgr#2 B C X X B B B B C X X B B B 
Rgr#3 C D C C C X X C D C C C X X 
Rgr#4 X Outreach Programs X X Outreach Programs X 
Seas.1 X X D D D C C X X D D D C C 
Seas.2 D E E X X D D D E E X X D D 

SPMA 1 X S S S S S X X S S S 
SPMA2 S X X X X S S S X X X 

s s x 
x s s 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
40 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

VIII. PARTNERSHIPS 

A. Southwest Parks & Monument Association (SPMA): 
Since 1967, selling, buying, and trading at Hubbell Trading 
Post have been operated by Southwest Parks & Monument 
Association whose offices are in Tucson, Arizona. SPMA is 
a non-profit cooperating association that donates its profits -
after paying wages and expenses -- to its host parks. 

The SPMA branch at Hubbell Trading Post is unusual 
compared to other parks' SPMA operations because: 
1) the average amount of money each visitor spends here is 
much higher (about $10 per visitor) than other branchesJ·and, 
2) SPMA trader/manager continues the tradition of buying, 
trading, and selling Native American arts and crafts. The 
trader/manager is challenged to maintain a balance between 
the historic scene and modern needs, local economics, and 
the business practices required by SPMA headquarters. 

SPMA not only operates the trading post within its historic 
traditions, but also hires Navajo weavers to demonstrate 
their skills, encourages its sales clerks to provide basic 
visitor information, and offers a wide variety of publications 
that interpret the park's history. 

B. Navajo Nation Tribal Government: The Navajo Nation 
is on the brink of experimenting with a number of economic 
and tourism options. Hubbell Trading Post NHS has initiated 
discussions with the Navajo Department of Tourism to 
collaborate on commereial ventures that will serve tourists. 
A private motel/RV park proposed for the Ganado area - as 
well as other viable economic development in the community 
- may have potential for collaboration with the park staff. 

The park staff has alsp initiated - in cooperation with the 
Navajo Nation Environmental Protection Agency - a riparian 
enhancement and stream channel rehabilitation project 
along the Pueblo Colorado Wash which traverses the park. 
One of the project's goals is to use it as a demonstration 
area to educate local citizens about riparian conservation 
and restoration. The interpretive staff could be vital to this 
educational outreach program both on-site and off-site. 
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IX. IMPLEMENTATION • A. Cost Estimates/Sources B. Responsibilities/Target Dates 

1. Signage Recommendations (from Chapter IV) 1. Signage Recommendations (from Chapter IV) 

• Issue/Consensus Recommendation Est. Costs Source Responsible Person(s): Working With: Target Date 

Replace HUTR signs on local highways $0 ADOT Randy Davis/L. Woody Arizona DOT officials 3/98 

Implement entrance Landscape Plan $10,000 ONPS Nancy Stone/L. Woody DSC Landsc. Architects 9/98 

• Erect new sign along entrance road $3,000 ONPS Nancy Stone/L. Woody HUTR Interpretive staff 11/98 

Manage employee parking situation negligible ONPS Nancy Stone HUTR staff; SPMA staff 3/98 

• Research Trading Post's accessibility needs _ OPNS Nancy Stone/Chief Rgr SO Access. Coordinator 5/98 

Consider future of the Trading Post door sign $0 SPMA Nancy Stone/Bill Malone HUTR Maintenance staff 3/98 

Make "Welcome" signs for two gates negligible ONPS Nancy Stone/Chief Rgr HUTR Maintenance staff 4/98 

• Replace "NPS message" for SPMA sales negl'ble SPMA Bill Malone/Chief Ranger SPMA Headquarters 4/98 

Consider which signs in English and Navajo__ ONPS Nancy Stone/L. Woody HUTR Maintenance staff 9/99 

• 2. Interpretive Media Recommendations (fr. Chapter V) 2. Interpretive Media Recommendations (from Chap. V) 

Issue/Consensus Recommendation Est. Costs Source Responsible Person(s): Working With: Target Date 

• Reprint the SPMA "Grounds" Booklet SPMA Nancy Stone/Chief Rgr SPMA Headquarters 2/98 

Consider a "Grounds" Site Bulletin negligible ONPS Chief Ranger HUTR Interpretive staff 4/98 

Improve HFC folder's orient. panel negligible HFC-P Nancy Stone/Chief Rgr HFC Div. of Publications 9/97 

I 
Arrange for aerial-oblique art of HUTR SPMA Nancy Stone/Chief Rgr SPMA Home Office 9/98 

Re-design the visitor center book sales area __ SPMA Nancy Stone/Bill Malone SPMA Home Office 7/98 

• Devise/complete a parkwide Storage Plan __ _ ONPS Nancy Stone HUTR staff; SPMA staff 9/99 
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• A. Cost Estimates/Sources (continued) B. Responsibilities/Target Dates (continued) 

2. Interpretive Media Recommendations (from Chap. V) 2. Interpretive Media Recommendations (from Chap. V) 

Issue/Consensus Recommendation Est. Costs Source Responsible Person(s): Working With: Target Date 

• Decide on future of VC exhibits ONPS $5,000 Chief Ranger SO and HFC-Exhibits8/98 

Historic Furnishings Plan: TP interior $42,000 Cult Res. Ed Chamberlin HFC-Historic Furnishings 9/99 

• Historic Furnishings Plan: TP exterior $ 6,000 Cult Res. Ed Chamberlin HFC-Historic Furnishings 9/99 

Historic Furnishings Plan: Hubbell Home $42,000 Cult Res. Ed Chamberlin HFC-Historic Furnishings 9/99 

Historic Furnishings Plan: H. Homestead $32,000 Cult Res. Ed Chamberlin HFC-Historic Furnishings 9/99 

• 
3. Personal Services Recommendations (from Chap. VI) 3. Personal Services Recommendations (from Chap. VI) 

Issue/Consensus Recommendation Est. Costs Source Responsible Person(s): Working With: Target Date 

• Station a ranger in the Trading Post -- ONPS ---- Chief Ranger HUTR Interpretive staff 3/98 

"Visitor Service" training for SPMA ONPS Chief Ranger/Bill Malone HUTR staff; SPMA staff 3/98 

• Move some items to help TP visitor flow --- SPMA Nancy Stone/Bill Malone SPMA Headquarters 9/97 

Experiment with lnterp Tour options ONPS Chief Ranger HUTR Interpretive staff 7/98 

Explore "fee tours" of Hubbell Home SPMA/NPS ---
Nancy Stone/Bill Malone HUTR staff; SPMA staff 6/99 

• Consider one HH room as "orientation area" ONPS Chief Rgr/Ed Chamberlin HUTR lnterp. & Curatorial 5/98 
--

Offer tours of Hubbell Home in Navajo ONPS Chief Ranger/Geno Bahe HUTR staff; SPMA staff 4/98 

• Increase SPMA staff at VC info. Desk SPMA Chief Ranger/Bill Malone HUTR staff; SPMA staff 3/98 

Consider hiring Navajos to make other arts --- SPMA Bill Malone SPMA Headquarters 2/98 

Develop interp. tours of the Homestead ONPS Chief Ranger H UTR Interpretive staff 3/98 

• 
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• X. APPENDICES 

A. Research Needs 

1. Highway 264 Study 

• 
2. ADA Accessibility Study 

• 3. Parkwide Security Survey 

4. Historic Furnishings Plan(s) 

• 5. Collections Management Plan 

6. Parkwide Storage Plan 

• 
7. Visitor Center Exhibits/Sales Area Plan 

• 8. Visitor Services Project (University of Idaho) 

• 

• 

• 
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B. Planning Team 

Hubbell Trading Post NHS 

Nancy Stone 

Aleta Knight 

Superintendent 

Chief Ranger (to Carlsbad Caverns, 9/97) 

Ed Chamberlin Curator 

Kathy Tabaha Museum Technician 

Randy Davis Park Ranger (to Allegheny Portage, 5/97) 

Geno Bahe Park Ranger 

Harpers Ferry Design Center 

Jack Spinnler Interpretive Planner (Team Captain) 

Bill Brown 

Jim Mount 

Staff Curator, Historic Furnishings 

Exhibit Planner, Division of Exhibits 

lntermountain Region 

Kim Sikoryak Interpretive Specialist, Denver Office 

Carol Kruse Interpretive Specialist, Flagstaff Office 

Partners and Neighbors 

Bill Malone Trader/Manager, SPMA 

Ailema Benally Park Ranger, Canyon de Chelly Nat. Mon . 

Clarinda Begay Museum Curator, Navajo Nation Museum 

Teresa Wilkins Researcher, Univ. of New Mexico, Gallup 
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