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VI. The Need for Cross-Training in Interpretation 

The overriding concern of the resource specialists who addressed 
the task force was the need for interpretive training to cross 
traditional boundaries and encompass broad, cross-discipline 
subjects. Tom Vaughan went so far as to provide an "Outline of 
Essential Knowledge in CRM for Interpretation" (Appendix 6). John 
Reed nearly pleaded with the group to make certain that NRM issues 
be included, and Stan Albright and Dan Shelly said firmly that in 
past times, interpreters have become parochial and need to be more 
of the park team. 

The task force advocates cross training both among employees and in 
subject matter areas. Specifically, at the following levels, a 
series of cross-training opportunities might be: 

(A) Park Unit Level 

(1) Annual Refreshers i.e., law enforcement: involve 
employees with or without conunissions whose primary duties are 
not law enforcement. 

(2) Orientation i.e., divisionally or unit-initiated: 
encourage mutual sessions for all employees and have employees 
from one division/unit attend another's session. 

(3) Details - i.e., exchanging divisions: encourage on-the
job training in other disciplines through assigned job details 
or special projects. 

( 4) Ride-a-Longs i.e. , protection patrols: encourage 
employees to accompany employees from other disciplines during 
daily activities; have employees participate in activities 
they and the "ride-a-long" supervisor feels he/she can manage. 

(5) Trainee Positions - i.e., vacancy announcements: encour
age Regions to develop and announce positions that other 
discipline employees may compete for; encourage development of 
general KSA's. 

(6) Career Development Training (Formal/Informal) - encourage 
courses slated for specific employees; open courses to employ
ees whose PD' s do not require them to have the training in 
their present positions. 

(7) VIP Program encourage employees to volunteer for 
experiences to accomplish tasks in other disciplines. 

(8) In-Park Workshops - encourage Park Division/Unit Chiefs 
to prepare in-park workshops for entire staff in specific 
disciplines. 

(9) Informal Study Groups - encourage study groups that are 
interdisciplinary in nature. 
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(10) Release Time - encourage creative use of release time to 
allow employees to get outside education in areas which give 
broader experience or education regarding park operations. 

(B) Regional Level 

In addition to those areas listed above which are applicable 
to a Regional Level, some other opportunities for cross
training might be: 

(1) Details - encourage a variety of regional operations to 
detail field interpreters at every opportunity. 

(2) Career Development Training - encourage formal Regiona l 
training to help interpreters assess career opportunities and 
potential. 

(3) VIP - allow local park employees (~, NCR) to volunteer 
their time in a regional operation which gives regional and 
other disciplinary perspectives. 

(C) WASO Level 

(1) Directorate - encourage the Directorate to endorse the 
idea of cross-training to give it strength. 

(2) Training Centers - encourage Training Centers to include 
specific sessions on cross-training in interpretive courses. 

(3) Details - encourage field details to the WASO office. 

VII. A Plan of Action for Implementation of the Interpretive 
Correspondence Training Programs 

A. Background 

As many people are aware, the WASO Branch of Interpretation 
contracted the development of three independent study courses 
for NPS interpreters. Two of these courses are complete, a 
third near completion. They were developed at the first-year 
graduate level, equivalent to three semester hours of graduate 
course load. 

The two completed courses, "Basic Historical Research" and 
"Interpreting the Historic Scene, 11 were both developed under 
contract to the National Park Service by the American 

,. 
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Association for State and Local History. Dr. Lanny Wright of 
Cooperstown developed the first course; Ms. Barbara Carson of 
George Washington University and Dr. Cary Carson of the 
Colonial Williamsburg Foundation, the second. Both courses 
work to integrate the traditional concerns of historical study 
with the needs of public historians, specifically interpreters 
at historical sites. Both courses reflect current scholar
ship, and approaches to site-related historical research and 
interpretation. A third course, "Cultural Resources Manage
ment for Interpreters," is nearly complete. It is being 
developed by Laura Jreller of NPS. (A fourth course, "Adminis
tration Skills for Line Interpreters," is proposed.) 

These three courses were developed to be administered by a 
college or university, including all logistic, grading, and 
counselling support. The proposed scenario for launching 
these programs has been: (1) advertisement through Mather 
Training Center; (2) participant selection through normal NPS 
training procedures, using course selection criteria; (3) 
provision of study guides, readings, and other course mate
rials by NPS Training; (4) funding of university adminis
tration by WASO Division of Training; and (5) funding of 
graduate credit by individual or park resources. 

Criteria for selection of an instructor - college/university 
are as follows: 

1. Commitment of the institution to the principles of 
professional education through independent study, and 
flexibility in working with the NPS. 

2. Transferability of credit from the institution to other 
schools, so that a student would complete these courses 
and then transfer credits to another institution to work 
further towards the M.A. 

3. Cost per student. 

The task force endorses the earliest possible implementation 
of these programs. It feels a high need to strengthen the 
academic background and professionalism of all park interpret
ers. 

(B) Options for Implementation 

For the past six months, several people have tried, so far 
unsuccessfully, to implement these completed programs. The 
problem has been how to enter into agreements with a college 
or university to administer the program. 

During the task force meeting, the Chief of Training decided 
to take the responsibility of securing a proper agreement with 
an appropriate college/university. The proposed time frame is 
to complete an agreement by the second quarter of FY85 so that 
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the two completed courses can be advertised in time to be 
given during the third and fourth quarters of FY85. 

The Chief of Training will explore three options. They are 
listed below in order of preferred outcome: 

(1) Cooperative Agreement - the preferred option based on 
similar cooperative agreements such as seasonal law 
enforcement certification or the Cooperative Parks Study 
Unit administered by PNWRO; causes the least red tape. 

( 2) Grants - an option in which a grant to administer the 
programs is provided by a cooperating association, the 
National Park Foundation, or other sources; prevents need 
for bids. 

(3) Contract/Bid - advertise the administration of the 
courses to all interested parties, taking bids, and 
choosing best proposal; requires an RFP (Request for 
Proposal) following the rules of FAR (Federal Acquisition 
Requests); opens up the bidding to non-university educa
tional organizations; the most difficult in terms of red 
tape and time, but at present time is most compelling 
option legally and policy-wise. 

(C) Schools 

Several schools have expressed interest in administering the 
programs, including the University of West Virginia and George 
Washington University. A recommended list of p~ssible schools 
f rom the Organization of American Historians is found in 
Appendix H. Anyone with additional recommendations should 
contact the Chief of Training in WASO. 

VIII. Miscellaneous Issues/Recommendations 

A series of issues/recommendations arose during the task force meeting 
which did not really fit any of the previous topics. They are included 
here in no particular order of importance. 

A. Participant Action Plan Approach (PAPA) 

The task force likes the use of the PAPA, especially in the 
operations course. It might be better utilized if it were 
completed in conjunction with the trainee's supervisor, and 
followed through with both the supervision and trainee. 
The supervisor and his/her trainee would contract with the 

,. 



Training Center to identify the course sessions that can 
benefit the park unit. They can also identify ways to 
disseminate course information to park employees and 
management. Such procedures would ensure more training 
success and implementation. 

B. New Training Concepts 
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The task force feels that new training concepts, especially 
those which are "hot" in our society, should be injected 
wherever possible into interpretive training. High technology 
issues in audio-visual areas such as IMAX, computers, laser 
discs are some examples. The "One-Minute Manager", "In Search 
of Excellence", and other management areas should also be 
examined. 

C. National Register/Historic Leasing Training 

Ed Bearss asked the task force to emphasize in interpretive 
training how to properly fill out national register 
nomination forms. The task force feels that mention of 
where to get such training is more appropriate to present at 
interpretive training courses. It appears that such a course 
will be given by the NPS in FY85 - eligible interpreters 
should be encouraged to attend. Also, similar courses can be 
found through AASLH and Smithsonian. 

D. Potpourri 

interpretive training should focus on the transition 
between one's college training and the "real world" 
of front-line interpretation. 

interpretive training needs to focus at times on the 
"mundane" and how to assure that the "mundane" does not 
become low in quality. 

jnterpreters need to find ways to attend professional 
meetings, and have interaction with non-NPS groups. 

refreshers in interpretive skills and program management 
should be made available to management. 



APPENDICES 

(A) Outline and Objectives for Ranger Skills 
(April 10-May 28, 1984) 
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(B) Overall Objectives and Curriculum Outlines for Interpretive Skills 
I and II. 

(C) Outline and Objectives for Interpretative Operations for First-Line 
Supervisors (March 19-30, 1984) 

(D) Outline and Objectives for Interpretation Program Management 
(January 25-27, 1984) 

(E) Proposed Outline for Administration for Interpreters 

(F) Regional Skills Teams Apprentice Guidelines. 

(G) Outline of Essential Knowledge in CRM for Interpretation. 

(H) Organization of American Historian's List of Colleges 
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