













































































































































































PARTNERSHIPS

Missouri NRR is a National Park Service area with almost no Park Service-
owned land. Therefore, almost all of the park’s interpretive efforts will be
accomplished through partnerships forged with a variety of federal, state, and
county agencies, as well as some private land owners. The list below shows
some of these relationships currently being pursued by MNRR management:

Potential Interpretive Partner

U.S. Army Corps of Engineers

onca State Park, Nebraska

)

Niobrara State Park, Nebraska

Lewis & Clark State Recr. Area, S.D.

Riverside Park, Yankton, S.D.

Area of Cooperation
Exhibits in Lewis & Clark VC

Exhibits in Fort Randall Dam VC
Building RRR&EC at Ponca S.P.
A-V program(s)
Wayside exhibits
Publications distribution point(s)
Personal services
Education programs

““““ future)
A-V program(s)
Wayside exhibits
Publications distribution point(s)
Personal services

Education programs

Exh. panel in Office/Info. Center
Wayside exhibits

Publications distribution pomnt(s)

Exhibit panel in Welcome Center
A-V program(s)

Publications distribution point(s)

Exh. panel in Territorial Capital
Wayside exhibits
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PARTNERSHIPS
Potential Interpretive Partner Area of Cooperation
Lewis & Clark State Recr. Area, NE Exhibit panel in Welcome Center

A-V program(s)

Publications distribution point(s}
Karl Mundt National Wildlife Refuge Wayside exhibits
Yankton Sioux Reservation/BIA Exhibit panels in Office Lobby

Wayside exhibits
Federal Highway Administration Wayside exhibits
Boyd County, Nebraska Wayside exhibits
Knox County, Nebraska Wayside exhibits
Cedar County, Nebraska Wayside exhibits
Dixon County, Nebraska Wayside exhibits
Santee Sioux Reservation Wayside exhibits
Ponca/ BIA Wayside exhibits
City of Yankton, SD Wayside exhibits
City of Vermillion, SD Wayside exhibits
City of Elk Point, SD Wayside exhibits
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LIBRARY AND COLLECTION NEEDS

(NOTE: The park staff will write the two sections below -- describing their
“vision” for the park’s Library needs, Collection needs, and Living History
materials -- over the next few years as the park interpretive staff is established
and interpretive facilities are developed.)

Library Needs

Collection Needs

Living History Materi_als
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RESEARCH NEEDS

Visitor Studies

Although several visitor use studies have been completed in the past 20 years,
none have been done using consistent collecting and recording methodology.
This inconsistent data hinders the analysis of visitor use trends. Baseline vis-
itor use studies are needed, as is ongoing monitoring of visitor use.

The park may look into having a visitor study done by the NPS Cooperative
Studies Unit at the University of Idaho -- or a Social Science study by a
Cooperative Education Studies Unit (CESU) at college or university in the
Midwest -~ in the next few years if funds become available.

The only visitation report available during the development of this LRIP was
an “Analysis of Existing Information about Recreational Use for the Potential
Missouri River National Recreation Area,” compiled by Jerrilyn Thompson
and David Lime in 1995 working with the Cooperative Park Studies Unit of
the University of Minnesota.
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STAFFING NEEDS AND COSTS

Current Level (as of 2000):

Position Title Status_ . Grade Appox. Annual Costs
Chief of Operations Permanent GS-13  (position not in Interp)

(25% of time spent in interpretation)

Administrative Assistant Permanent GS-5/6  (position not in Interp)
(25% of time spent in interpretation)

Park Ranger (Interp Specialist) Permanent GS-11  $50,000
(100% of time spent in interpretation)

Additional Positions (to expand Education Program):

Position Title Status Grade FTE
Park Ranger (Ed. Specialist) Permanent GS-5/7/9 $40,000 (12 months)
Park Ranger (Interpretation) Seasonal GS-5 $15.000 (6 months)
Total New Positions: 2 Total FTEs: 1.5




IMPLEMENTATION PLAN

The measure of success of any plan 1s the extent to which it is implemented.
Initial implementation strategies need to be both realistic and flexible. The
implementation plan for the Long-Range Interpretive Plan (LRIP) outlined on
the following pages is an initial blueprint for change. Because funding oppor-
tunities and priorities often change, park managers need to adjust the implen-
tation strategies to adapi io changing conditions. Therefore, this LRIP should
be updated annually as Part 6 (Status of Implementation Plan) within the park’s

Annual} Implementation Plan.

Over the next 10 years, employees in the following poSitions should form an
Implementation Team to guide the accomplishment of this plan’s goals:

Title Location

Superintendent, MNRR & NIOB ~ MNRR Headquarters, O’Neill, Nebraska

Chief of Operations, MNRR MNRR Headquarters, O'Neill, Nebraska
Park Ranger (Interp. Spec.), MNRR Lewis & Clark Vis Center, Yankton, S.D,
Admin. Officer, MNRR & NIOB ~ MNRR Headquarters, O’Neill, Nebraska
Chief of Interpretation, MWR MWRO, Omaha, Nebraska
Interpretation Planner, MWR MWRO, Omaha, Nebraska

The NPS employees filling the above-listed positions should confer annually

to devise/adjust the funding strategies and task assignments to ensure the
implementation of this Long-Range Interpretive Plan.
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IMPLEMENTATION PLAN

PERSONAL SERVICES:

Task(s)/Step(s) Responsible Office(s) Potential Funding Source(s)

Interpretive Staffing
Hire Interpretive Specialist, GS-11 MNRR Management Ass’t ONPS (increase from MWRO)

Hire Seasonal (Interp.), GS-4 MNRR Management Ass’t  ONPS (increase from MWRO)
Hire (Education. Spec.), GS-5/7/9 MNRR Management Ass’t  ONPS (increase from MWRO)
Hire Seasonal (Interp.), GS-4 MNRR Interp. Specialist ONPS (increase from MWRO)

Hire Park Ranger (Interp.), G8-5 ~ MNRR Interp. Specialist ONPS (increase from MWRO)

Interpretive Prograims
Staff info desks at Partners’ VCs ~ MNRR Interp. Specialist ONPS for incidental supplies

Present interpretive programs MNRR Interp. Specialist ONPS for incidental supplies
Roving at overlooks and other pts. MNRR Interp. Specialist ONPS for incidental supplies
River safety info at boat ramps MNRR Interp. Specialist ONPS for incidental supplies
Provide info on e&t species, etc.  MNRR Interp. Specialist ONPS for incidental supplies
FAM Tours to travel agencies, etc. MNRR Interp. Specialist ONPS for incidental supphies

Education Programs
Prepare cir.-based educ. materials MNRR Interp. Specialist ONPS for incidental supplies

Provide on-site education programs MNRR Interp. Specialist ONPS for incidental supplies
Provide off-site education programs MNRR Interp. Specialist ONPS for incidental supplies

Interp. Training Programs
Train MNRR employees & Partners MNRR Interp. Specialist ONPS for travel and tuition
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IMPLEMENTATION PLAN

* The estimated costs of the Interpretive “Personal Services” will need to be calculated and updated
annually by the MNRR/NIOB Superintendent, Management Assistant, and Administrative Officer.

Estimated Costs®* 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

(Personnel costs to be  GS-11 GS-11 GS-11 GS-11
GS-4

estimated by MNRR) GS-4 GS-4 GS+4
GS-5 GS-5 GS8-5
GS-4 GS-4 GS+4
GS-5 GS-5 GS-5

GS-7
GS-4
GS-5

GS-11

GS-4
GS-9
GS-4
GS-5

GS-11 GS-11

GS-4
GS-9

GS-4
GS-5

GS-4
G3-9
GS-4
GS-5

GS-11 GS-11

GS-4
GS-9

GS-4
GS-5

GS-4
55-9

GS-4
GS-5

GS-11
GS-4
GS-9
GS-4
GS-5

Interpretive Programs’ Goals to be updated each year in MNRR’s Annual Implementation Plan (AIP)

XXX XXX XXX

(Costs of suppliesto XXX XXX XXX
be estimated by MNRR) XXX
XXX

XXX
XXX
XXX
XXX
XXX

XXX
XXX
XXX
XXX
XXX

XXX
XXX
XXX
XXX
XXX

XXX
XXX
XXX
XXX
XXX

XXX
XXX
XXX
XXX
XXX

Education Programs’ Goals to be updated each year in MNRR’s Annual Implementation Plan (AIP)

(Costs of supplies to
be estimated by MNRR)

XXX XXX XXX XXX XXX XXX XXX XXX XXX
XXX XXX XXX XXX XXX XXX XXX XXX

Training Program Goals to be updated each year in MNRR'’s Annual Implementation Plan (AIP)

(Costs of travel and tuition
to be estimated by MNRR)
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IMPLEMENTATION PLAN

NON-PERSONAL SERVICES:

Task(s)/Step(s)

Interpretive Facilities

MNRR & Niobrara NSR Hdqtrs
L&C VC at Gavins Point Dam
NMRR&EC at Ponca State Park

Info Center at Niobrara State Park
Fort Randall Dam Visitor Center

Permanent Exhibits

NMRR&EC at Ponca State Park
Initiate exhibits project
Plan & Design exhibits
Fabricate & Install exhibits

Fort Randall Dam Visitor Center
Initiate project concept
Plan & Design exhibits
Fabricate & Install exhibits

Responsible Office(s)

MNRR Superintendent
MNRR Superintendent
MNRR Superintendent

MNRR Superintendent
MNRR Superintendent

Potential Funding Source(s)

continue staffing this existing VCS
Coop Agreement w/Army COE

US Army COE to build the facility
NPS to plan/design/build exhibits

Coop Agreement w/Nebraska G&P
Coop Agreement w/Army CoE??

Army COE; NE G&P, NPS Congress. Add-on; State & Private
HFC; Army COE; Neb G&P Congress. Add-on; State & Private

MNRR, HFC, Contractor
MNRR, HFC, Contractor
MNRR/U.S. Army COE

Army Corps of Engineers
MNRR, HFC, Contractor
MNRR, HFC, Contractor

Mobile Exhibits {Discovery Stations??)

Develop project strategy
Plan & Design exhibit

Fabricate one prototype

MNRR & HFC
MNRR & HFC
MNRR & HFC

Rotate exhibit among 5 sites MNRR

Agree on funding for more units

MNRR

Fabricate additional exhibit unit(s) MNRR

Bring exhibits to “permanent” sites MNRR

Congress. Add-on; State & Private
Congress. Add-on; State & Private

L.&C Congressional Add-on

ONPS
ONPS (increase)
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IMPLEMENTATION PLAN

* This cost estimate was compiled in FY 2001. To get a current cost estimate, contact Harpers Ferry
Center at (304) 535-6211 or log on to HFC’s internet address at http://www.nps.gov/hfc/ for assistance.

Estimated Costs* 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

(see MNRR Mgmt.) XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX
(see MNRR Mgmt) XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

(see MNRR Mgmt.) XXX XXX XXX XXX XXX XXX XXX XXX XXX
(see MNRR Mgmt.) _ XXX XXX XXX XXX XXX XXX
(see MNRR Mgmt.) ' XXX XXX XXX XXX
$850,000 CoE Construction
$15,000 Initiate Project
$193,000 Plan & Design
$1,000,000 Fabricate & Install (by FY 2003)
$5,000. ' Initiate Project
$100,000 (call Cindy Darr) Plan & Design
$400,000 (call Cindy Darr) Fabricate & Install

$10,000 (call Jenny Blazes) Concept

$30,000 (call Jenny Blazes) Plan & Design

$50,000 (call Jenny Blazes) Fabricate & Deliver

(local moving costs) Rotate

(no costs) Get more funding?
$35,000 each (call Jenny Blazes) Buy more units?

(local moving costs) Deliver?
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IMPLEMENTATION LAN

NON-PERSONAL SERVICES:

Task(s)/Step(s) Responsible Office(s)
Wall-mounted MNRR Orientation Map and Panel

Develop project strategy MNRR & HFC-Exhibits
Plan & Design exhibits MNRR/HFC-EX/IQ Contr.
Fabricate & Install exhibits MNRR/HFC-EX/IQ Contr.

Wayside Exhibits

Write a parkwide WE Proposal HFC Interpretive Planner
Plan/Design Phase 1 Waysides MNRR/HFC/1Q Contractor
Contract for Digitized Park Map HFC-Publications

Produce Phase 1 Waysides HFC-Waysides/IQ Contract
HFC Time to COTR contracts, etc. HFC-Waysides

Install Phase 1 Waysides MNRR

Plan/Design Phase 2 Waysides MNRR/HFC/IQ Contractor
Produce Phase 2 Waysides HF C-Waysides/IQ Contract
Install Phase 2 Waysides MNRR

HFC-Produced Park Unigrid Folder
Plan/Design Unigrid Folder MNRR/HFC-Publications

Print 1st Run of Unigrid Folders =~ HFC-Pubs./GPO Contractor

MNRR-Produced Site Bulletins
Write/Design/Print Site Bulletins MNRR/MWRO

MNRR-Produced Education Materials
Write/Design Educational Materials MNRR/MWRO

HFC-Produced AV Programs (videotapes?)
Write/Produce “off-site” program  MNRR/HFC-AV
Write/Produce “on-site” program  MNRR/HFC-AV

Potential Funding Source(s)

MNRR funds
MNRR funds cross charged to HFC
MNRR funds cross charged to HFC

MNRR funds cross charged to HFC
MNRR funds cross charged to HFC
MNRR funds cross charged to HFC
MNRR funds cross charged to HFC
MNRR funds cross charged to HFC
MNRR ONPS funds

MNRR funds cross chai‘ged to HFC
MNRR funds cross charged to HFC
MNRR ONPS funds

HFC-Publications
HFC-Publications

MNRR ONPS funds

MNRR ONPS funds

MNRR cross charge to HFC-AV?
MNRR cross charge to HFC-AV?
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IMPLEMENTATION PLAN

* This cost estimate was compiled in FY 2001. To get a current cost estimate, contact Harpers Ferry
Center at (304) 535-6211 or log on to HFC’s internet address at http://www.nps.gov/hfe/ for assistance.

Estimated Costs* 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

$10,000 (call Cindy Darr) Initiate
$20,000 (call Cindy Darr) Plan & Design
$70,000 (call Cindy Darr) Fabricate & Install

Completed in 2000 Final WE Proposal
$19,600 (in FY 99) P&D Phase 1 WEs

$ 3,000 Contract for Map

$60,000 Produce Phase 1 WEs

$20,000 HFC assist park with COTR, research, etc.

(get estimates from local contractors) Install Phase 1 WEs

$53,000 P&D Phase 2 WEs

$75,000 Produce Phase 2 WEs

(get estimates from local contractors) Install Phase 2 WEs

Line ltem (no cost to park) P&D unigrid folder

Line item (no cost to park) Print vnigrid folder

(get estimates from local printers) Write/Design/Print Site Bulletins

(get estimates from local printers) Write/Design Educational Materials
$130,000 Write/Produce “off-site” AV program .

$170,000 - Write/Produce “on-site” AV program
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PLANNING TEAM

Members:
Paul Hedren
Phi] Campbel]
Tom Richter
Jack Spinnler
George Berndt

Consultants:
William Beteta
Lauren Johnson
Dave Becker
Carol Ryén

Tom Motacek
Jeff Fields
Jeffrey VanMeeteren
Jay Peterson
Roger Pierce
Tim Lake

Jim Peterson
Dick Hoffman
Betsy Ehrlich
Cindy Darr
Polly Nordstrand
Michael Lacome
Jenny Blazes

Brian Jones

Superintendent, Missouri NRR & Niobrara NSR

Chief of Operations, Missouri NRR & Niobrara NSR
Interpretation Planner, Midwest Regional Office
Interpretive Planner, Harpers Ferry Center (Team Captain)
Park Ranger (Interpretive Specialist), Missouri NRR

Outdoor Rec. Planner, MNRR (transferred to Ozark NSR)
Res. Mgmt. Specialist, Missouri NRR & Niobrara NSR
U.S. Army Corps of Engineers, Gavins Point Project

-U.S. Army Corps of Engineers, Gavins Point Project

Nebraska Game & Parks Commission, Niobrara State Park
Nebraska Game & Parks Commission, Ponca State Park
Lewis and Clark State Recreation Area

USFWS, Karl E. Mundt National Wildlife Refuge
Yankton, SD, Department of Parks and Recreation
Bureau of Indian Affairs

Vermillion, SD

Senior Wayside Exhibit Planner, HFC-Waysides

Senior Wayside Exhibit Designer, HIC-Waysides
Deputy Associate Manager, HFC-Exhibits

Exhibit Planner, HFC-Exhibits

Exhibit Designer, HFC-Exhtbits

Exhibit Producer, HFC-Exhibits

Associate Manager, HFC-Audiovisual Arts
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