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Preface

This report on Fort Lapwai, Nez Perce National Historical
Park, is prepared in accordance with a Professional Services
Proposal, Nez Perce NHP, approved October T, 1970. This pro-
posal set forth the needs of a study for development and
interpretation. Inasmuch as no history of Fort Lapwai has
ever been written, in or outside the National Park Service,
the need for such a study was apparent.

My thanks go to several institutions and to a number
of persons all of whom contributed greatly of their resources
and knowledge:

Superintendent Jack R. Williams and the present and past
members of the staff, Nez Perce National Historical Park.

Director Merle W. Wells, Historian Judy Austin, and
Curator Rachel Smith, Idaho Historical Society, Boise.

Director Thomas Vaughan and his staff, Oregon Historical
Society, Portland.

Dr. John A. Hussey, former NPS historian, Piedmont,
California.

Mr. Gordon Chappelle, historian, Golden, Colorado.

John Dishon McDermott, NPS, who wrote the history of the
Battle of White Bird Canyon.

Historical Architect David G. Henderson, Historic Preser-
vation Team, Denver Service Center, NPS.

The Library of Congress, Washington, D. C.

The National Archives, Washington, D. C., with special
thanks to Dr. Elaine Everley, 0ld Military Records, and Laura
E. Kelsay, Cartography.

A special thanks goes to S. Calvin Riley who removed
many blemishes from this report when typing it.

E. N. T.
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Why Fort Lapwai?

In 1871, almost nine years after the military founded
Fort Lapwai, a puzzled post commander, lst Lt. Charles Bendire,
wrote: "As there are no records prior to the year 1867 at this
Post, the exact date, and original purpose of the erection of
the public buildings . . . cannot be furnished."l Bendire's
confusion is understandable. The reasons for Fort Lapwai's
establishment and continuation over the years took many twists
and turns. Its beginnings were somewhat unusual. In contrast
to many frontier posts, Lapwai's original purpose was to pro-
tect Indians from whites.

A large percentage of the Nez Perce leaders signed a
treaty with the federal government in 1855. This agreement
established the boundaries of a reservation and set forth the
compensation the Nez Perces were to receive for ceding a por-
tion of their homelands. To carry out the terms of this treaty
and to administer the technical and educational assistance, an
agent was eventually assigned to the Nez Perces. The U. S.
Senate did not ratify the treaty until 1859. The government
failed to live up to the agreed terms.

In 1861 an invasion of white miners poured over the Nez
Perce reservation. Fast behind came whiskey sellers and
others on the make for a quick buck. All ignored the terms of
the treaty and many squatted on Nez Perce lands and sold for-
bidden liquor to the Indians. The agent was powerless to pro-
tect the Indians' interests and to enforce the treaty terms.
It quickly became apparent that a new treaty was needed, one
that would place the gold deposits outside the reservation.

As for the whiskey Ahebangé and illegal squatters, military
force would be required to remove them:

1. National Archives, Record Group 393, Fort Lapwai, Endorse-
ments Sent, 1867-73, Bendire, Jan. 27, 1871, to (AAQM of
post?). Hereinafter cited as NA and RG.



It is required, in order to maintain the laws of the
United States on this Indian reservation, to protect
the Nez Perc€ Indians from iniquitous outrages on
their persons and property by vicious white men, to
expel from the country and commit for punishment
white men who are infamously and openly trafficking
in intoxicating liquors with Indians, and to pre-
serve the Nez Percés from seeking personal vengeance
against the accumulating aggravations, that mounted
U. S. troops to the number of at least one company
be immediately sent here, and that such be permanently
stationed.?

At this same time civil war came to the United States.
Swiftly, regular army officers and units left the Pacific North-
west to join the great conflict in the East. Both the State of
Oregon and Washington Territory (which then included today's
Idaho) mobilized volunteer troops to occupy the military posts
throughout the region. Brig. Gen. Benjamin Alvord assumed
command of the District of Oregon with his headquarters at
Fort Vancouver. By 1862 volunteer troops had occupied Fort
Walla Walla, 100 miles west of the Nez Perce reservation.

In response to alarms sounded by Indian Affairs, Alvord
directed that a company of volunteer cavalry at Fort Walla
Walla prepare to march eastward to assist the Nez Perce agent
in maintaining order, to exercise an influence on the more
lawless and arrogant white adventurerers, and to quiet the
fears and angers of the Nez Perces. (A company of regular army
dragoons had made a similar patrol the preceeding summer. )

On July 22, 1862, Fort Walla Walla's post adjutant published
orders that directed Maj. J. S. Rinearson and Company F, 1lst Cav-
alry, Oregon Volunteers, to prepare to march on August 1 "to the

2. Agent C. Hutchins, Lapwai, July 8, 1862, to Gen. B. Alvord,
in The War of the Rebellion, A Compliation of the Official
Records of the Union and Confederate Armies (Washington,
1897), Series 1, 50, Part 2, p. 9, hereinafter cited as
Official Records.




Lapwai near Lewiston and establish a -camp thereat." The orders
further stated that these troops would remain in the field until
November 1, or until most miners would be ceasing their work
before the snows came.3

Rinearson did not get away from Fort Walla Walla until
August 2. TFour days later he arrived in the Lapwai valley and
established "Camp Lapwai." This first camp was set up six
miles above (to the south of) the agency on what was then
called "Wa-ha Creek," today's Sweetwater. A post-Civil War
army surgeon at Lapwai recorded that this first site was two
miles up the Sweetwater.

Charles Hutchins, at his humble agency located at the
mouth of Lapwai Creek, noted the arrival of the troops with an
initial pleasure. However, he quickly learned that Major Rin-
earson had no intentions of removing the whiskey peddlers. On
August 25 Hutchins transferred to the Flathead reservation and
J. W. Anderson replaced him at Lapwai. Both agents reported
Rinearson's failure to act; Hutchins concluded that these
troops were worse than none at all and should be recalled.

The major's response was that his instructions clearly stated

3. NA, RG 393, Ft. Lapwai, Post Orders, 1862-65, Orders No.
42, Ft. Walla Walla, July 22, 1862. These orders were
based on similar instructions contained in Dist. of Oregon,
Special Orders No. 25, July 8, 1862. See Official Records,
Series 1, 50, Pt. 2, p. 9.

4. Official Records, Series 1, 50, Pt. 2, pp. 56-5T; NA, RG
9L, Asst. Surg. C. R. Greenleaf, Medical History of Ft.
Lapwai, ca. 1873; NA Microfilm 234, Roll 907, Letters
Received by Office of Indain Affairs, Agent C. Hutchins,
Sept. 2, 1862, to Supt. of Indian Affairs C. H. Hale.




that he had no authority to interfef with whites who sold
liquor only to other whites, whether or not the sale took
place on the reservation.

Calvin H. Hale, Superintendent of Indian Affairs for
Washington Territory, passed his agents' complaints on to
General Alvord. He reminded the general that he would soon
be negotiating a new treaty with the Nez Perces and it was
necessary that the reservation be cleared of illegal activi-
ties promptly. Further, he suggested that a second company
be sent to the Lapwai because many gf the whites on the
reserve were Southern sympathizers.

Alvord reacted to these pressures by cautiously ordering
Rinearson to arrest any whites "caught in the act . . . of
inciting . . . the Indians." Even before he received this
communication, Rinearson had taken at least token action to
remove a few white trespassers near Lake Waha, south of the
camp: "You [Capt. W. J. Matthews] will therefore detail ten
men under command of an officer who will proceed to and cause
the removal of all such persons."T

5. Official Records, Series 1, 50, Pt. 2, p. 30, AAAG, Dist.
of Oregon, July 18, 1862, to Rinearson: "The sale of
liquor to whites, and the introduction of it for their use,
cannot under the circumstances be interferred with, but
its sale to Indians is in flagrant violation of the treaty."

6. NA, Microfilm 234, Roll 907, Agent J. W. Anderson, Aug. 26,
1862, and Agent C. Hutchins, Sept. 2, 1862, both to Hale;
and Hale, Sept. 3, 1862, to Alvord.

Te NA, RG 393, Ft. Lapwai, Ltrs. Recd., AAG, Dist. of Oregon,
Sept. 30, 1862, to Rinearson; and Ft. Lapwai, Post Orders,
Orders No. 8, Oct. 2, 1862.



By October 1862, General Alvord had decided that affairs
in Nez Perce Country were serious enough to establish a per-
manent post there and to double its garrison by the addition
of a company of infantry from Washington Territory. He pro-
ceeded to inspect the situation in person:

Brig. Gen. Alvord and Major Francis arrived at Fort
Walla Walla on Sunday morning last [Oct. 11]. A
salute of thirteen guns was fired in honor of their
arrival. General Alvord left for Lewiston on Tues-
day, for the purpose, as we learn, of making arrange-
ments for the establishment of a military post on
the Nez Perce Reservation. A company of the Wash-
ington Territory Infantry left for the same place

on Wednesday morning [Oct. lh]

At the Lapwai agency, Alvord spoke to an assembly of Nez
Perces: "I have come to see you in order to assure you that
the Government desires to do all in its power to protect you."
"You will never," he said, "have a worse enemy than the
‘Wwhiskey sellers and the bad whites who intrude upon you and
commit outrages upon you and on your families." He concluded
by telling them that he would establish a permanent military
post on the reservation.

8. Daily Oregonian, Oct. 20 and Nov. L4 and 15, 1862. Ironi-
cally the citizens of Lewiston were also demanding troops,
saying that they feared an "outbreak" among the Nez Perces.
See Official Records, Series 1, 50, Pt. 2, p. 165, R.
Bailey, Lewiston, Oct. 11, 1862, to Colonel Steinberger,
Ft. Walla Wallsa.

9. Official Records, Series 1, 50, Pt. 2, pp. 192-193, Alvord,
Oct. 24, 1862, speech to Nez Perces, Lapwai agency. He
may have given this speech a few days earlier than the
date shown.




Meanwhile, Special Orders No. 77, Headquarters, District
of Oregon (but published at Fort Walla Walla) announced the
name and the garrison of the permanent post: '"Company F,
First Oregon Cavalry, and Company E; First Washington Terri-
tory Volunteers, will constitute the garrison of Fort Lapwai."
On October 26, Major Rinearson announced at Camp Lapwai on the
Sweetwater: "This command will march to morrow at 8 a. m.
promptly and pitch Camp at or near the site for the new post
to be called Fort Lapwai." Thus, the establishment date for
Fort Lapwai was October 27, 1862.10

While the official reason for establishing Fort Lapwai,
as recorded by General Alvord, was to protect the Nez Perces
from lawless whites, note should be made of Asst. Surg. Charles
R. Greenleaf's opinion written many years later:

The object of this movement [from Camp Lapwai to
Fort Lapwai] was, to protect more effectively the
employees of the Agency, who in consequence of a
murder committed by an Indian near the Agency, &
his subsequent arrest by the military authorities,
became alarmed for their own safety, and refused
to remain at their posts, unless the troops were
moved nearer to them.ll '

10. Official Records, Series 1, 50, Pt. 2, p. 188, SO No. 77,
Oct. 20, 1862; NA, RG 393, Ft. Lapwai, Post Orders,
Orders No. 10, Camp Lapwai, Oct. 26, 1862.

11. NA, RG 94, Greenleaf, Medical History of Ft. Lapwai,

ca. 1873. While some doubt may be cast on Greenleaf's
theory, the killing of two whites by Nez Perces in the
fall of 1862 was a significant event. These deaths were
among the earliest interruptions of Nez Perce friendship
since the time of the Lewis and Clark expedition. The
killings are discussed in Official Records, Series 1, 50,
Pt. 2, pp. 166, 206-09, and 280-81.




Six months later, May 1863, Fort Lapwai found itself
playing a new role. During that month the U. S. Department
of the Interior held a major council with the Nez Perce tribe
that resulted in the Treaty of 1863. From the United States
government's point of view the major purpose of the treaty was
to reduce the size of the reservation so that the mining dis-
tricts and the town of Lewiston would be outside it. As one
might have anticipated, a number of Nez Perce leaders was
unwilling to cede any more land. This group became known as
the "non-treaties." The government decided as a precautionary
measure to provide a considerable military presence at Fort
Lapwai during the council proceedings.

The strength of Fort Lapwai increased from 5 officers and
139 enlisted men in March to 23 officers and 372 enlisted men
in May. In overall command was Col. Justus Steinberger, 1lst
Washington Territory Infantry, ordinarily in charge of Fort
Walls Walla. There was no trouble during the council. The
pro-treaties signed away the greater part of the reservation;
the non-treaties simply refused to sign.

While the presence of the troops had little effect on the
outcome of the council, General Alvord was gquick to accept any
credit that might come his way. Superintendent Hale soon sup-
plied a couple of garlands: "The establishment of the military
post at Fort Lapwai last October has in a very material sense
paved the way for the conclusion of this treaty by evincing to
the Indians a determination, so far as practicable, to protect
them from aggression." And: "The presence of six companies
of troops at Fort Lapwai during the council was very saluatory.
The surrounding tribes, formerly hostile . . . [were present].

12. NA, Microfilm 617, Roll 593, Ft. Lapwai, Post Returns,
March-May 1863; Francis Fuller Victor, "The First Oregon
Cavalry," Oregon Historical Quarterly, 3, 123-63.




Some of them insulted the commissioners. Colonel Steinberger
very properly sent a company of cavalry to drive off the
Palouses and order them to return to their own country."l3

In 1864 a novel duty fell upon the troops at Fort Lap-
wai. The year before several whites had murdered their
companions while traveling from the mines to Lewiston. -The
most prominent of the murdered was Lloyd Magruder, a Lewiston
merchant. The countryside was shocKked at these Magruder mur-
ders, as they came to be called. By March 1864, all was ready
for the hanging of three of the killers. Because the Treaty
of 1863 had not yet been ratified, Lewiston was still legally
part of the reservation. Perhaps because of this, the civil
authorities called on the troops to guard the public execution:

Day of Execution

The morning was cloudy and windy. . . . About
10 o'clock, Company E, 1lst Regiment, W. T. Infan-
try, commanded by Lieut. [Samuel] Purdy arrived
from Fort Lapwai to act as an escort and guard.
Large numbers of persons had assembled. . . .

At half past 11 a. m., the infantry guard were
properly stationed around the wagon: . . . When
all was ready, the procession moved with a quick
step towards the gallows, which had been erected
about three-fourths of a mile from the town, to
the south-east. . . .

13. Official Records, Series 1, 50, Pt. 2, pp. 484-85, Alvord,
June 14, 1863, to AAG, Dept. of Pacific.




The procession arrived and.the troops were duly
arranged around the scaffold. . . .

* * * * *

Capt. [William M.] Knox, of the infantry company,
was suddenly taken ill, and the command devolved
upon Lieut. Purdy, who acquitted himself with much
credit on the occasion.lH,

The rest of the Civil War period proceeded routinely for
the troops at Fort Lapwai. Occasionally the commander provided
a military escort for agency officials, dispatched patrols to
some area where Nez Perces and whites became embroiled in dis-
putes, and, rarely, attempted to remove the more flagrant
whiskey peddlers. In July 1865 the post strength dropped from
two companies to one, thus curtailing the activities of the
troops. Further reducing the effectiveness of the post, its
garrison consisted only of infantrymen during the last year
the volunteers served, 1865-66. Agent James O'Neill pleaded
for cavalry troops, especially when Eagle from the Light, who
had never before acknowledged the agent's presence, asked for
help:

On Friday last 'Eagle from the Light' one of the
most influential of the chiefs . . . on the new
reaty s4ide called upon me for assistance to arrest
some whites who had been selling his people whiskey
through the winter (by which one of their young men
lost his life) and to tear down their buildings
located some sixty miles from this place. I was
unable to grant him the desired assistance owing

to the want of riding animals & saddles at the Fort.l5

14. The Daily Oregonian, Mar. 10, 1864,

15. NA, Microfilm 234, Roll 337, O'Neill, Mar. 24, 1866, to
General Steel, Dept. Columbia.



The last of the volunteer troops left Fort Lapwai in
July 1866. The Regular Army was unable to reoccupy the post
until November, when one company of the 8th Cavalry arrived.
The professional soldiers' duties remained much the same as
had been those of the volunteers. In 1870 the agent and the
post commander became involved in an angry discussion over
the person of the post trader. While the issue was really
that of a contest for authority, the agent stated clearly
his opinion of the army's worth on the reservation:

In conversation with Col. E. V. Sumner in which I
informed him that I would fence the valley between
Fort Lapwai and the Agency by the last of April
1870 into twenty acre lots and have them
occupied by Indians as farms . . . he . . . said
that he was sorry for that for it would fill the
Valley with Indians and make life very unpleasant
for the residents of the Garrison. . . . ZEvidently
meaning that Indian society is not agreeable to him.

The agent's recommendation was ﬁo reduce the garrison to a
handful of enlisted men who would be placed under his command.
Higher authority disapproved the agent's ideas.l

By 1870 some army officers had completely reversed Fort
Lapwai's original role-the protection of the Nez Perces. Both
an inspector general and the surgeon general wrote that year
that "the reason for stationing troops at this point was to
protect the settlers from the Indians." While the troops
would continue to assist the agent in handling unruly whites,
this attitude of protecting the white frontier would prevail
and grow over more dominant during the next several years.
While it is difficult to discover the thought processes by
which this reversal came about, these regular officers

16, NA, Microfilm 234, Roll 339, 2d Lt. J. W. Wham, agent,
ca. January 1870, to Commissioner of Indian Affairs,
hereinafter cited as CIA.

10



probably were but reflecting the overall mission of the
post-war Army in the "Winning of the West", in making poss-
ible westward expansion.

Gen. E. R. S. Canby, now departmental commander and a
man highly sympathetic to the Indians' point of view, reviewed
the strategic values of Fort Lapwai in 1871. He foresaw the
possibility of clashes between Indians and whites on
non-reservation lands, places where the Indians had tradition-
ally harvested camas or pastured their horses and which whites
now coveted for their herds. He recognized the need for a
new post north of Fort Lapwai but noted that its location
could not be determined until a decision was made on the route
of the Northern Pacific Railway. At least until then Fort
Lapwai should be maintained and even increased in its garrison.
He kept in mind, too, the original reasons for the post's
establishment:

The propriety of abandoning Fort Lapwai has not
been regarded as so well settled. The Nez Perces
lands include some that are very valuable for
settlement, and there is great danger of their
being disposed by the whites unless their encroach-
ments are restrained by the presence of troops.

And again:

About one third of the Nez Percés are called
disaffected . . . but the Commanding officer at
Fort Lapwai informs me that this party is entirely
friendly and embraces a large proportion of the

17. Circular No. 4, War Department, Surgeon General's Office,
A Report on Barracks and Hospitals with Descriptions of
Military Posts (Washington, 1870), p. 423; NA, RG 159,
Inspector General, AIG O. H. Ludington, report, Oct. 12,
1870, to AAG Dept. Columbia.

11



most intelligent and influential men of the tribe.

* * * * *

The principal apprehension of trouble is at the
gatherings, for digging camas and kous, which have
very much the character of an annual fair with its
accompaniments of trading, racing, and gambling.
The trouble anticipated has heretofore been avoided
by preventing the introduction of whiskey and this
precaution will be continued.l8

Throughout the early 1870s the troops at Fort Lapwai made
periodic patrols into the country surrounding the reduced res-
ervation where trouble was a potential: The Wallowa and Grand
Ronde valleys of northeastern Oregon, the camas prairies north
of the Clearwater (particularly Paradise Valley and Hog Heaven,
or the vicinity of Mosecow, Idaho, today), and the Salmon river
valley to the south. On their northern expeditions, these
patrols also explored the country to determine feasible sites
for a new post should such be decided upon eventually.l9

18. NA, RG 393, Dept. Columbia, Letters Sent, Canby, Apr. 21
and May 27, 1871, to AG, Div. of Pacific.

19. Examples of these patrols and their objectives may be
found in NA, RG 393, Ft. Lapwai, Letters Received,
scouting reports 1871-76; NA, RG 393, Dept. Columbia,
Letters Sent, Canby, Aug. 10, 1871, to AAG, Div. Pacific;
AAAG Caziarc, July 12, 1872, to CO, Ft. Lapwai; Canby,
Oct. 1, 1872, to AAG, Div. Pacific; Microfilm 617, Roll
593, Ft. Lapwai. Post Returns, June & Aug. 1871. An
example of the clashes of the time was the incident
wherein whites helped themsleves to Indian's stored lodge
poles on the camas grounds for use in fencing their
claims.,

12



The Modoc Indians killed General Canby in 1873. Col.
Jefferson C. Davis succeeded to the position of departmental
commander. Davis was a forceful, impatient man who believed
in direct action. When he visited Fort Lapwai in the summer
of 1874 he found an increase of unrest among the non-treaty
Nez Perces, nearly all of it caused by the swift growth of
the white population in the general area. Davis did not
hesitate to respond to the agent's request for troops for a
show of strength.

The agent at this time was John Monteith, an honest young
man who was determined that all non-treaties should move
eventually to the reservation. When Monteith learned that the
non-treaties were holding a private council on Weippe prairie,
he appealed to Davis for troops. Davis complied, but sending
a company from the larger Fort Walla Walla rather than from
Lapwai. Before returning to Fort Vancouver, Davis also dis-
patched troops to the Wallowa valley and to the valleys of
white settlements north of the Clearwater:

The Indians had collected in these valleys to dig
roots, and to hunt in the adjacent mountains, and
some of them had talked saucy to the whites, and

in some instances had committed slight trespasses
among the farmers. They are doubtless much annoyed
at seeing the whites settling upon their lands so
rapidly; yet I do not think they contemplate any
serious resistence. The land in these valleys is
very rich, and is being occupied by settlers very
fast.20

In 1874-75, the military was involved in a novel situation
in the Lapwai valley. Several years earlier private citizens
had purchased from the American Board of Commissioners for
Foreign Missions its claim to the 640 acres that had contained

20. NA, RG 393, Dept. Columbia, Letters Sent, Davis, Aug. 3,
1874k, to AAG Div. Pacific.

13



Henry Spalding's mission station, 1836-47. This same land was
now the headquarters area for the Nez Perce agency. The new
claimants had recently taken the issue into court and had won
a favorable decision. In November 1874 the sheriff "ousted"

g surprised Agent Monteith from his premises. The maneuvers
of agent and claimants during the next several months need
not be described here, but the role of Fort Lapwai's troops
may be noted with interest.2l

When General Sherman first heard of the matter he tele-
graphed the Department of the Columbia to offer the agent
military assistance if necessary to prevent destruction of
property. This order did not arrive at Fort Lapwai until
after the sheriff had seized the property. Shortly there-
after Monteith managed to reoccupy his buildings. Then, in
January 1875, the principal claimant, W. G. Langford, -wrote
the commanding officer of Fort Lapwal urging him not to inter-

fer in the matter for surely the agent had lied about the
true facts. :

Two weeks later Monteith learned that another attempt
would be made to seize the property. The commanding officer
responded to his request for aid and a lieutenant and 1L
enlisted men went down to the agency to help protect it.
Despite the presence of the troops, Langford seized the
agency mills and the church, leaving Monteith still in con-
trol of the rest of the buildings. The lieutenant's report
was not quite accurate: "My services were not required as
Mr. Langford appeared with Civil officers and demanded
possession. The parties on refusing, he (Mr. Langford)
returned to Lewiston without taking further steps to carry
his demand into Execution."22

21. The Langford Mission Claim, as this business came to be
called, is discussed in detail in Historic Resource Study,
Spalding Area, Nez Perce National Historical Park (Denver
Service Center, NPS, 1972), pp. 120-22 and 153-56.

22. NA, RG 393, Ft. Lapwai, Letters Received, W. G. Langford,
Jan. 25, 1875, to CO, Ft. Lapwai; and 24 Lt. E. H. Sheldon,
Feb. 8, 1875, to Post Adj., Ft. Lapwai.

14



As the situation continued to develop, troops marched
down to the agency three more times in 1875. On the second
occasion, the detachment camped at the agency for one month
(March 15-April 17). Finally, on June 11, a detachment
arrived "to place the Government Through the Indian Agent
in complete possession of the Indian Reservation." In this
the troops succeeded, without bloodshed, and the matter
returned to the courts where it languished many years. These
little patrols gave the troops at least a slight variation
in their monotonous garrison life. The civil authorities
did not challenge the use of federal troops to thwart them.23

In June 1876 whites killed a Nez Perce in the Wallowa
valley. Immediately, Gen. O. O. Howard, the department
commander, turned his full attention to Joseph, Jr., and the
Wallowa band of Nez Perces. Although the primary responsi-
bility for resolving the Wallowa issue lay with Indian Affairs,
the U. S. Army became a concerned party with the introduction
of violence and the threat of continuing troubles. Then, too,
Howard's forceful personality overshadowed the quieter char-
acter of Agent John Monteith. For the next twelve months,
Fort Lapwai and its neighbor, Fort Walla Walla, become the
focal points for negotiations with the Nez Perces.

On July 12, the department headquarters directed Fort
Lapwai's commander, Capt. David Perry, to interview Joseph:
"The Dept. Comdr believes Captain Perry can manage the whole
matter so judiciously as to avoid any further colision [sic]
between Young Josephs band and the whites." Joseph arrived
at the fort even before Perry received these orders. Because

23. NA, Microfilm 617, Roll 594, Ft. Lapwai, Post Returns,
February-June 1875; NA, RG 393, Dept. Columbia, Letters
Sent, AAG Wood, Nov. 15, 18Th, to CO, Ft. Walla Walla;
and Feb. 18, 1875, to CO, Ft. Lapwai; NA, RG 393, Ft.
Lapwai, Letters Received, AAG Wood, Feb. 1, 1875, to
CO, Ft. Lapwai; 24 Lt. Sheldon, Mar. 17 and 26, 1875, to
Post Adj., Ft. Lapwai; Idaho Historical Society, Lapwai
Agency Letters, 3, Monteith, June 1L, 1875 to CIA.

15



of the illness of the interpreter, no thorough discussion of
the Wallowa killing ensued. Perry, howeyver, did not believe
that war would follow. But he noted that the Nez Perces had
already learned of the Custer debacle in Sioux country and

one could not predict what influence this might have on them.

Later in July Howard's adjutant general, H. Clay Wood,
arrived at Lapwai to meet with Joseph and other Nez Perce
leaders. Wood was already convinced that Joseph's band had
a legal right to the Wallowa valley. This opinion would soon
prove to be a minority view. The post surgeon, Capt. John
Fitzgerald, was a witness to the meetings:

During the month 'Joseph' one of the 'Nez Perces'
chiefs made complaint that one of his band was
wantonly killed by white men in the Wallowa Valley
and demanded redress at the hands of civil or
military authorties. Was at Post twice for this
purpose on the lst occasion making parade of his
band in barbaric pride. He is a fine type of
so-called aboriginal race.?

Howard himself arrived at Fort Lapwai in November 1876 at
the head of a 5-man commission to attempt to resolve the
Wallowa matter. The non-treaties met with the commissioners
at the agency church. Howard urged Joseph to give up the
Wallowa and move onto the reservation. Joseph refused to give
up his homeland. Dr. Fitzgerald recorded this meeting also:
"The commission after a week spent in conference, did not
succeed in their endeavors to get a statement of differences
from Young Joseph . . . and they made their departure on the

24. NA, RG 393, Ft. Lapwai, Letters Received, endorsement
by AAG Wood, July 2, 1876; NA, RG 393, Ft. Lapwai, Letters
Sent, Perry July 12, 1876, to AAG, Dept. Columbiaj; NA,
Microfilm 234, Roll 344, CIA, Letters Received, AAG Wood,
Aug. 1, 1876, to Howard; NA, RG 94, Ft. Lapwai, Medical
History, Fitzgerald, report, July 1876.
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16th having accomplished nothing." The Lewiston Teller pro-
phesied that the Army would use force to compel Joseph to
move in 1877.22

The Teller's prediction came to be. In May 1877 Howard
and Monteith met Joseph and the other non-treaties in council
on the parade ground at Fort Lapwai. The non-treaties were
ordered to move to the reservation within 30 days. One month
later the Nez Perce War began. Captain Perry and two companies
marched toward White Bird Canyon and disaster on June 15. In
the tumultuous days that followed, Fort Lapwai became the
gathering point for the panic-stricken: "The most fearful
excitement prevailed at this time, and citizens and friendly
Indians and their families flocked from all directions to
Fort Lapwai for protection. All kinds of rumors as to Col-
onel Perry's destruction and indiscriminate. massacres were
flying in to post from all sources and directions."

Had the Indians attacked Fort Lapwai during these first
days, they would have found only 40 soldiers defending the
post. The fort's security was more psychological than real.
However, within a week eight companies of troops had arrived at
the post and a sense of calmness returned to its inhabitants.
The place of war gradually drew away from Lapwai and the valley
returned to its quiet ways. The Army found it more convenient
to establish a supply depot at Lewiston than at the fort, so
that not even the business of the Quartermaster Department
disturbed the valley.26

25. NA, RG 393, Dept. Columbia, Letters Sent, Howard, Sept. 1,
1876, to AAG, Div. Pacific; NA, RG 94, Ft. Lapwai, Medical
History, report, November 1876; Josephy, pp. 484-90; The
Teller, Nov. 18, 1876 and Jan. 6 and 20, 1877.

26. NA, RG 94, Ft. Lapwai, Medical History, Fitzgerald, report,
June 187T; Cyrus Townsend Brady, Northwestern Fights and
Fighters (New York, 1916), pp. 151-52, an account by Capt.
E. S. Farrow.
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Two reminders of the war were to be seen at Fort Lapwail
that summer. The guardhouse contained a number of prisoners
of war and, nearby, the hospital sheltered the wounded. Event-
ually both groups of men were moved to Fort Vancouver.2T

Until the Nez Perce War, Fort Lapwai had been a two-company
post with a strength of about 100 troops. In September 1877
the small fort found itself a regimental headquarters with the
arrival of the entire 2d Infantry, including its band. The
regimental colonel, Frank Wheaton, established his headquarters
in the tiny post adjutant's office and planned the dispersement
of his troops. Two companies marched to Camp Howard, a new
temporary post near Grangeville. Another two companies set up
a camp at Palouse City (then changing its name to Spokane Falls)
toward the north. Even with this arrangement, Fort Lapwai was
unbelievably crowded during the winter of 1877-78.28

General Howard, back in the Pacific Northwest after the
Nez Perces' surrender, designated the whole area between Fort
Colville and Camp Howard as the District of the Clearwater;
Wheaton became its commander in addition to his other duties.
Howard realized that Fort Lapwaili was simply too small for its
new importance. He preferred to move the district headquarters
to Fort Walla Walla. The only problem was that the latter post
already had the headquarters of the 1lst Cavalry Regiment:

Will you please state to General McDowell [command-
ing the Military Division of the Pacific] that
Walla Walla is much better located to communicate

27. NA, RG 393, Ft. Lapwai, Letters Sent, Capt. W. Boyle,
CO, July 22, 1877, to AAG, Dept. Columbia; Letters
Received, Sully, Aug. 6, 1877, to CO, Ft. Lapwai.

28. NA, Microfilm 617, Roll 594, Ft. Lapwai, Post Returns,

September 187T7; NA, RG 393, Ft. Lapwai, Telegrams,
Sladen, Dept. Columbia, Sept. 18, 1877, to Wheaton.
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with all parts of my District of the Clearwater than
Fort Lapwai . . . and that I think it would be better
for the said District and for the post at Walla Walla
to have the Headquarters of the Second Infantry there,
placing the Headquarters of the First Cavalry back at
Benicia [California] or at some other place.

¥ ¥ ¥ TFort Lapwai is only a two-company post,
and is poorly located for communication with the new
post at Coeur d'Alene Lake [Fort Sherman, established
in 1878] and the post of Fort Colville. There is no
telegraphic communication from here [Portland] with
Lewiston.

The division commander had no objection to moving the
District of the Clearwater headquarters to Walla Walla, but he
wanted the 1lst Cavalry to remain in the Pacific Northwest.
Perhaps because of this latter, Fort Lapwai. continued to serve
as district headquarters until August 1879.29

Few events occurred to command the attention of the mil-
itary on the Nez Perce reservation following the war. Occa-
sionally some of the Nez Perces exiled in Canada would return,
be taken into custody by the agent, and be lodged in the Fort
Lapwai guardhouse for a time. The Bannock War, 1878, caused
a brief scare among the white settlers. In the summer of 1880,
another alarm went up when some few Indians in the wild country
between Fort Lapwai and Boise went on a short-lived campaign
against miners and other whites.30

29. NA, RG 343, Ft. Lapwai, Letters Received, AAAG Rowell,
Dept. Columbia, Sept. 22, 1877, to CO, Ft. Lapwaij; NA,
RG 343, Dept. Columbia, Letters Sent, Howard, Apr. 17,
1878, to AAG, Div. Pacific; and Register of Letters
Received, AAG, Div. Pacific, Apr. 22, 1878, to Dept.
Columbia.

30. NA, RG 393, Ft. Lapwai, Telegrams, CO, Ft. Lapwai, Oct. 8,
1879, to AAG, Dept. Columbia; NA, RG 393, Dept. Columbia,
Register Letters Received, CO, Ft. Lapwai, Oct. 15, 1879,
to Dept. Columbia; and Dept Columbia, Letters Sent, Howard,
July 3, 1880, to CO, Ft. Lapwai.
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Besides being inadequate, the structures at Fort Lapwai
were becoming dilapidated by 1880. The inspector general
that year voiced alarm about their condition. Rather than
recommending new construction or extensive repairs, he "hoped
that the post will be abandoned." General Sherman, in Wash-
inton, D. C., agreed:

I have never been to Lapwai or Camp Howard. Both
seem out of place and no expenditure at either
should be made more than to make such buildings
reasonably habitable.

Railroads are changing the condition of that region
of the world, and will soon enable [us] to select

a few strategic points which must suffice for all
time. I do not consider Lapwai such a place.3l

This pronouncement confused General Howard. On a recent
visit to the Pacific Northwest Sherman had told Howard that
Lapwai would be continued as an active post. Why Sherman
had changed his mind is not known. At any rate, the belief
continued to grow that the fort's usefulness was coming to
an end. The department quartermaster wrote in the spring of
1881: "It is understood in this office that the abandonment
of Fort Lapwai is contemplated, but it is not known at what
date."32

The last quasi-military operation out of Fort Lapwai
occured in the summer of 1882. Rumors were heard that some
young Nez Perces were planning to cross the Bitterroots to

31. NA, RG 393, Ft. Lapwai, Letters Received, endorsement by
Sherman, Nov. 12, 1880, to letter AIG R. Jones, Sept. 3,
1880, to QM General.

32. NA, RG 393, Dept. Columbia, Letters Sent, Howard, Oct. 17,
1880, to AAG, Div. Pacific; and Chief QM, Dept. Columbia,

Apr. 25, 1881, an endorsement to a request for a new store-

house at Ft. Lapwai.
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join the Flatheads in opposition to building the Northern
Pacific Railway. Patrols went out from Lapwai but all they
could find on the Lolo Trail was a couple of elderly women
intent on trading and two or three hunters. These offered
little military glory; the patrols went home.33

Brig. Gen. Nelson A. Miles, the man to whom Joseph had
surrendered at Bear Paw and now the commanding general of the
Department of the Columbia, first visited Fort Lapwai in the
fall of 1881. Two years later he composed a long letter in
which he set forth his arguments for closing down the post,
leaving there only a small detachment for maintenance purposes.
In the summation of his reasons that follows it will be noted
that he did not mention the Nez Perces, either to protect them
or to defend whites. These Indians were thoroughly demoralized
by then; their population had greatly diminished; the exiles
of the War of 1877 were still in Indian Territory:

1. Fort Lapwai was close to the large permanent post of
Fort Walla Walla. By means of railroads and steamboats troops
from Walla Walla could be dispatched quickly to Idaho, if
necessary.

2. The troops would benefit in drill, discipline, and
target practice if they were consolidated into larger units.
Also, they could be maintained more economically when con-
centrated.

3. The location of the fort was objectionable: hot
summers wWith strong winds, cold winters.

33. NA, RG 393, Ft. Lapwai, Letters Sent, Post Adj. Landis,
Aug. 2, 1882, to Capt. A. G. Forse; and Letters Received,
Forse, Aug. 6, 1882, to Post Adj., Ft. Lapwai.
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4. The buildings, with few exceptions, were old and
dilapidated. If the post were continued, extensive repairs
would be needed.3h

Miles' superiors readily agreed with his recommendation.
As 1883 ended, plans were developed for the abandonment of
Fort Lapwai in the spring of 1884. On April 5, 1884, the fol-
lowing telegram arrived at the fort: "It is the expectation
of Dept. Commander that your post will be abandoned about
June 1lst, the Infantry Company to go to Coeur d'Alene & Cavy
to Walla Walla." The 586-acre hay reserve, immediately south
of the post, was turned over to the Department of the Interior
in May.3>

All things take time. Fort Lapwai did not close .down as
an independent post until August 8, 1884. By then, a small
detachment had arrived from Fort Walla Walla to maintain the
post. Lagwai was now considered to be an outpost of that
station.3

34, NA, RG 393, Dept. Columbia, Letters Sent, Miles, Dec. 13,
1883, to Div. Pacific; and Register Letters Received,
AAG, Div. Pacific, Dec. 21, 1883, to Dept. Columbia.

35. NA, RG 393, Dept. Columbia, Letters Sent, AAG, telegram,
Apr. 5, 1884, to CO, Ft. Lapwai. The Army would have
given up the hay reserve in any case. It was excess to
the 640 acres maximum allowed for a military post in the
Pacific Northwest. Also, Fort Lapwai had not used this
hay reserve for many years. See NA, RG 94, Reservation
File, Ft. Lapwai, Maj. L. Smith, CO, Apr. L4, 1884, to
AAG, Dept. Columbia; Nelson Miles, Apr. 9, 1884, to Gen-
eral of the Army; and Sect. of War, May 7, 1884, to Sect.
of the Interior.

36. NA, RG 393, Ft. Lapwai, Post Orders, Orders No. 109,

Aug. 8, 188L4; NA, RG 94, Reservation File, Ft. Lapwai,
SO No. 109, Dept. Columbia, July 25, 188k4.
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When Idaho's Congressional Delegate T. F. Singiser learned
of the closing, he dispatched a letter to Gen. P. H. Sheridan
urging that the troops be returned. He reminded Sheridan that
the general had promised him earlier that the fort would not be
abandoned. Not only had the troops departed, but now General
Miles was recommending that the Nez Perces in Indian Territory
be returned to the reservation. Singiser concluded:

The people living in that section of the country
have a lively recollection of the infamous and
murderous conduct of these Indians. . . . The
relations between the whites and the Nez Perces
are not by any means good, and I consider them
'very bad Indians,' ready to take up the torch
and the scalping knife at any time on very slight
provocation. ~ '

He did not say if the Lewiston merchants and contractors were
concerned about losing the soldiers' business.3T

Probably to please the Delegate and to cover himself,
Sheridan sent word to Fort Vancouver that he had indeed
"some time ago disapproved the abandonment of Fort Lapwai
because of strong representations made to him that it should
be held." However, he conceded, he was satisfied with the
present arrangement to keep only a detachment there. He
warned the department not to remove any buildings "until the
matter is further considered."38

For reasons not clearly stated in the military correspon-
dence, the detachment was removed from Fort Lapwai on

37. NA, RG 94, Reservation File, Ft. Lapwai. T. F. Singiser,
Id. Delegate to Congress, ca. summer or fall 188L, to
Gen. P. H. Sheridan.

38. NA, RG 94, Reservation File, Ft. Lapwai, AG, Nov. T, 188k,
to CG, Dept. Columbia.
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November 1, 1884. Early in 1885 another detachment from Fort
Walla Walla returned to Lapwai for a couple of weeks. The
last time a patrol was at the old post was in June 1885, when
the exiled Nez Perces finally returned to the Pacific North-
west. General Miles proudly announced that the return was
without incident: "Nez Percé Indians were escorted from the
Eastern boundary of the Department to the Lapwai and Colville
reservations. They were welcomed by their friends, and very
glad to return to their reservation. I see no reason for
apprehending any future trouble in connection with these
people." Fort Lapwai's days had finally come to a permanent
close. On November 17, 1885, a U. S. Army officer formally
transferred the buildings to the Nez Perce Indian agent .39

Established to protect the Nez Perces against the whites,
Fort Lapwai found its role changing many times over the 22
years of its life: defending whites from Nez Perces, super-—
vising civilian hangings, supporting the agent in his struggle
with civilian authority, exploration, community jail, regimental
and district headquarters, the center of critical negotiations
with the Nez Perces, and, tragically, the base of operations
for a war against the Nez Perces. Its history was highly sign-
ificant both in comparison with other military posts of the
19th century West and in the Nez Perce Country.

39. NA, RG 94, Reservation File, Ft. Lapwai, Miles, telegram,
ca. June 3, 1885, to CG, Div. Pacific; NA, Microfilm 617,
Roll 1344, Ft. Walla Walla, Post Returns, August 188L-July
1885; NA, RG 153, GLO Reservation File, Ft. Lapwai, AAQM,
Ft. Walla Walla, Nov. 20, 1885, to AG, Dept. Columbia.
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Social and Military History

Civil War Period

The troops that founded and built Fort Lapwai were non-
professionals, Civil War volunteers recruited in Oregon,
Washington Territory, and even in California. As soon as
General Alvord decided on the permanent post, the soldiers
and a few civilians began constructing barracks, officers
quarters, a guardhouse, and the necessary storehouses.

The first monthly post return, dated November 1862,
listed five officers, 143 enlisted men, 32 civilian employees,
and T4 horses present for duty. Maj. J. S. Rinearson, lst
Oregon Cavalry, oversaw the rush of activities. The garri-
son's two companies, H, lst Oregon Cavalry, and I, lst Wash-
ington Territory Infantry, were commanded by Captains W. J.
Matthews and William M. Knox, respectively. Two lieutenants
assisted each captain. The post surgeon, William M. Carpenter,
was a civilian under contract. The other civilians consisted
of a clerk, wagon master, 15 carpenters, 3 bricklayers, 2 team-
sters, 2 herders, 2 cooks, and 5 laborers. Demands for
economy would greatly reduce the civilian strength by the fol-
lowing spring even though the post was far from complete.

During the three and one half years the volunteers manned
the post, several changes in command and in units occurred.
Among the additional commanding officers were Matthews (above),
Col. Justus Steinberger (present only two months in 1863 when
the great council with the Nez Perces occurred), Maj. Sewall
Truax (who would return later as post trader), and Capt.

Abner W. Waters (the last of the volunteer commanders).
Changes in the companies resulted in Company F, 1lst Oregon
Cavalry, replacing Company H in 1863; and Company F, lst
Oregon Infantry arriving in 1865 as the infantry unit.

During most of this period the garrison consisted of one
company of infantry and one of cavalry. In theory, the cav-
alry made patrols throughout the country while the infantry
performed such internal duties as guarding the post. In fact,
the men of both units performed a multitude of housekeeping
and construction chores such as had to be done at all small
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frontier posts: company cooks, hospital cook, baker, gardeners,
stable hands, clerks, and so forth.

Fort Lapwai's greatest strength during this period occurred
during April and May 1863, during the treaty council of that
year. At that time 23 officers and 372 enlisted men occupied a
tent city in the vicinity of the still-building post. Of these
23 officers, four would join the Regular Army following the
"warj; but none would have an outstanding military career. When
the Civil War ended and the volunteers gradually disbanded, the
post strength was reduced to one company of infantry. From
August 1865 until June 1866 this company never had more than
50 men present.l

In August 1863, General Alvord directed that the bound-
aries of the military reservation be established. He limited
its size to the traditional 640 acres, but stated that if nec-
essary an additional "Hay Reservation" could be selected,
"being careful to locate it so as to interfer with the Indians
as little as possible and to be acceptable to the Superinten-
dent of Indian Affairs." That December E. F. Gray surveyed
the military reservation. He described these original bound-
aries as follows:

Commencing at a post marked 'U. S.' about three
quarters of a mile North West of this garrison
running thence South one hundred and seventeen
chains to a post, thence East sixty four chains

to a post, thence North seventy seven chains to a
post, thence West twenty seven chains and twenty
links to a dogwood tree, thence North forty chains
to a post, thence West thirty six chains and eighty
links to place of beginning.

1. NA, Micro 617, Roll 593, Ft. Lapwai, Post Returns, Oct.
1862-June 1866. Lt. James A. Waymire and Lt. Samuel
Purdy, Jr., would both resign from the Regulars in 1869.
Lt. William M. Knox would die in 1866. And Lt. Silas
Pepoon would die in 18Thk. See Heitman, 1, 607, 783,
809, and 1010.
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General Alvord disliked these boundaries: "This survey takes
in some two hundred acres of hill land [mostly in the south-
west corner], which is utterly useless for any military pur-
pose, it being unfit for grazing purposes, for hay, for wood,
or for building or cultivation." Nonetheless he recommended
that the military reservation be approved as surveyed. Abraham
Lincoln signed this approval on April 23, 186L.2

During these early years of the fort's existence, glimpses
of the daily life of the garrison may be caught in the military
correspondence. The first commander, Rinearson, had an eye for
natural beauty. The only trees in the vicinity were those that
grew along the course of Lapwal Creek. Anxious to preserve
this ribbon of greenery he had the following order published:
"Certain parties have been in the habit of chopping down trees
along the Creek--hereafter the practice will be discontinued--
No trees will be cut within half a mile of the Post." These
shade trees continued to delight the garrison families through
the years. '

The first post quartermaster, lst Lt. W. V. Rinehart,
found his job to be overwhelming. At that time the quarter-
master was responsible for acquiring all the supplies (food,
clothing, furniture, and everything else) and for the con-
struction and maintenance of all the buildings of the post.
In many ways he was a man of power, one whom others tended
to be friendly with in the hope of little favors. On the
other hand, when supplies were in short supply or when a roof
leaked buckets, the quartermaster got the blame. Rinehart

2. NA, Rg 393, Ft. Lapwai, Letters Received, AAAG, Dist.

‘ Oregon, Aug. 13, 1863, to CO, Ft. Lapwai; NA, RG 153,
GLO, Reservation File, Ft. Lapwai, Alvord, Feb. 29,
1864, to AG, Washington; and Abraham Lincoln, April 23,
1864 (approval). No one, including Truax, yet realized
that the rolling hills would prove to be rich wheat land.

3. NA, RG 393, Ft. Lapwai, Post Orders, Orders No. 18,
Nov. 10, 1862.
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was terrified of his responsibilities: "Being placed in a
position which is likely to incur much censure in the event
of a failure to secure the necessary supplies and materials
for the comfort of the command . . . and feeling myself
entirely unable, under existing orders, to do any thing to
prevent such an occurence, I . . . ask to be relieved from
duty as A. A. Q. M. and A. A. C. S. at this Post. Rinearson
‘agreed and promptly replaced him with newly-promoted Capt.
D. W. Porter.

The records do not indicate whether any of the Civil War
officers brought their families to the post. One group of
white women present was the company laundresses. Apparently
six of these ladies were employed at the post. Their one-room
apartments were located to the rear (east) of the barracks.
Generally, these were decent, hard-working women, some of them
married to enlisted men. They charged officers $4 per month
(or $2 for one dozen articles) for doing their laundry. Enlisted
men had to pay $1.

Occasionally a laundress came along who indulged in act-
ivities other than washing clothes. Mrs. Brown was such a
person at Fort Lapwai. She was assigned to wash for Company
E, 1st Washington Territory Infantry. While he did not go
into details, the company commander wrote in exasperation:
"Her conduct during her sojourn at this Post has been so dis-
reputeable as to render her an object of aversion to all and
the Laundress' quarters are so constructed that other Laund-
resses, respectable women, are continually brought into contact
with one whose presence is a disgrace." Presumably, she was
expelled.5

4., NA, RG 393, Ft. Lapwai, Letters Received, Lt. W. V. Rine-
hart, Oct. 29, 1862, to Rinearson; NA, Micro 617, Roll 593,
Ft. Lapwai, Post Returns, December 1862. AAQM--Acting Assis-
tant Quartermaster, AACS--Acting Assistant Commissary of
Subsistence.

5. NA. RG 393, Ft. Lapwai, Letters Received, "Proceedings of a

Council of Administration," Dec. 29, 1862; and 1lst Lt.
S. Prudy, , 1863, to CO, Ft. Lapwai.
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In the summer of 1863, someone set fire to the grass
for miles around Fort Lapwai. While some people blamed the
Nez Perces for this (the Indians usually got the blame when
something went wrong), Major Truax had a different opinion:
"I have good reason to believe that the prairies have been
set on fire by white men." It seems that the culprits
hoped to sell the post hay for the cavalry horses, thus
deliberately causing a local shortage. The final outcome
of this little scheme remains unknown.

A serious problem that the garrison faced daily was
that of utter boredom. Other than an occasional patrol to
check on a bootlegger or some minor clash between Nez Perces
and whites, the military life offered the troops nothing but
dull routine. The excitement of battle lay on the other
side of the continent. This boredom was borne out by the
desertion rate. For example, and perhaps an extreme one, ten
enlisted men took off for more promising environments in Aug-
ust 1863 alone. In addition, a prisoner escaped from the
guardhouse that month. The commanding general became alarmed.
He urged the officers to take "the most vigorous steps" to
apprehend these deserters, and to improve morale by keeping
the garrison busy at '"wholesome occupation,”" such as drill!
Further, he added: "There is no objection to the Company
Fund of Companies being employed in erecting a nine pin alley,
if it would contribute to the exhilaration of the men." If
a bowling alley was built, it did not again appear in the
military record.T

The Civil War ran its course. The volunteers returned
to civilian life. The last of these troops marched out of
Fort Lapwai in July 1866. Since no regular troops were

6. OR, 50, Pt. 2, p. 548, Truax, July 31, 1863, to AAAG,
Dist. Oregon.

7. NA, RG 393, Ft. Lapwai, AAAG, Dist. Oregon, Aug. 1, 1863,
to CO, Ft. Lapwai.
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available to replace them, Fort Lapwai remained deserted
until November. These volunteers did not make much of a
military record during their 44 months at Lapwai. But they
did build a solid little frontier post that served a purpose
once gold was discovered on the Indian reservation--gold
that was important to the Union's cause. While no great
confrontations with lawless whites occurred, the presence
of the troops undoubtedly added stability to the uneasy
conditions of the Nez Perce Country.
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The Regulars Take Over

First Lt. John H. Gallager, 1lbkth U. S. Infantry, led his
temporary command, Company E, 8th U. S. Cavalry, into Fort
Lapwai on November 23, 1866. This cavalry troop had left
Angel Island, San Francisco Bay, on November 2 and had
traveled by ship and steamboat to Wallula, near Walla Walla.
From there it had marched overland, camping at Walla Walla,
Dry Creek, Touchet, Tucannon, Alpowa, and Lewiston. Its
strength consisted of one other officer, 2d Lt. Alexander H.
Stanton, lst Cavalry, 49 enlisted men, and a contract surgeon,
Edward Storror.

The troopers occupied the quarters build by the volunteers
and settled down to learn about their new station. Gallager
remained their commanding officer only until March 1867, when
Capt. Charles H. Lester, 8th Cavalry, arrived to take command
of his troop and the post. Lester would be in charge for the
next 14 months, a fair amount of time as far as assignments
were concerned during that period. The day after his arrival,
Lester had the bugle calls published. These calls set the
routine of the post. Army people would recall in their retire-
ment that the bugle calls had been their clocks. Rather than

8. NA, Micro 617, Roll 593, Ft. Lapwai, Post Returns, Novem-
ber 1866; NA, RG 393, Ft. Lapwai, Post Orders, Orders No. 1,
Nov. 23, 1866. John M. Gallager, a native of Pennsylvania,
joined the volunteers as a private in 1861. He was com-
missioned in the 106th Penn. Inf. in 1864. By the end of
the Civil War he was a captain. Appointed the llith Infan-
try as a lst Lt., he was promoted to captain in 1868. He
left the Army in 1871 and died the following year.
Alexander Hamilton Stanton joined the Regular Army as a
captain in 1861. He was cashiered in 1864, but joined
the U, S. Veteran Volunteers in 1865. In May 1866 he
rejoined the Army as a 2d Lieutenant. He won a brevet
captaincy in 1868 on the Malheur River, Oregon. He died
in 1870, a lst lieutenant. See Heitman, 1, 443 and 916.
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saying "Is it 5 o'clock already?", thée question was "Is it
Stables already?" These calls would vary slightly with the
seasons or the whims of the commander:

Calls

1. Reveille at Daybreak o 13. Fatigue Call 1:30

2. Stable call immediately after 14. Drill Call 2:00

3. Breakfast Call 6:45 15. Recall from Drill 3:30

4., Fatigue Call T:30 16. Recall from Fatigue 3:45

5. Sick Call T7:L45 1T7. Stable Call 5:00

6. Guard mounting 8:00 18. Retreat Sunset

T. Recall from Fatigue 9:30 19. Tattoo 9:00

8. Drill Call 9:L5 20. Sunday Inspection 9:00 a.m.

9. Recall from Drill 10:30 21. Guard Mount Immediately After
10. Water Call 11:00 22. Church Call 11:00 a.m. 9
11. Orderly Call 12:00
12. Dinner Call 12:30 p.m.

The Nez Perces complained strongly to Lester that the
troops were cutting firewood on the Indian reservation--wood
they needed themselves. Lester argued that the Treaty of 1863
allowed the garrison to cut timber. He discussed the issue
with the agent and the leaders of the tribe. -All agreed
finally to submit the matter to the department commander and
abide by his decision. Lester lost. The word came down that
"wood will hereafter be procured for the use of the Garrison,
where it will in no way interfer with the Indians of the
Reservation."10

9. NA, RG 393, Ft. Lapwai, Post Orders, Orders No. T,
Mar. 15, 1867.

10. NA, RG 393, Ft. Lapwai, Letters Sent, Lester, Aug. 13,
1867, to AAG, Dept. Columbia; Dept. Columbia, Letters
Sent, Steele, Aug. 21, 1867, to Agent O'Neill; and AAG
Williams, Aug. 21, 1867, to CO, Ft. Lapwai.

32



Captain Lester and his Company E transferred to Drum
Barracks, California, in May 1868. The new post commander
was Capt. Edwin V. Sumner who then commanded Comapny D, lst
Cavalry. Sumner was a promising young officer with a strong
career ahead of him. His two Jjunior officers were lst Lt.
Charles E. Bendire, who became the post quartermaster, and
2d Lt. Henry N. Moss, the new post adjutant.ll

Dr. Storror remained for another year as the post sur-
geon. In the summer of 1868 he brought to Sumner's attention
the strange matter of an affliction that troubled the whole
command--constipation: '"Not a day passes without one or two
[men] applying to me . . . for remedies to relieve them. It
is somewhat out of the common for a company of troopers to be
afflicted in this way." He attributed the cause to a lack of
vegetables in the troopers' diet. This in itself was odd, for
the post would be known in future years for the excellence of
its gardens.

Besides treating the garrison, Storror also served the
medical needs of the agency--for which he received separate pay.

1ll. Edwin Vose Sumner, son of a general of the same name, was
born in Pennsylvania. At the outbreak of the Civil War
he was commissioned in the 1lst U. S. Cavalry as a 2d
Lieutenant. His career was a steady, if slow, climb:
Captain,1863; major, 1879; 1t. colonel, 1890; colonel,
1894; and brigadier general, 1899. He served as a
brigadier general of volunteers in the Spanish-American
War. Retired in 1899. Charles E. Bendire came from
Germany. He joined the lst Dragoons as a private in 1854.
In 1864 he won a commission as 2d lieutenant in the 24
Infantry. Soon he transferred to the lst Cavalry and was
promoted. He became a captain in 1873, and retired in
1886. Brevet major in the Nez Perce War. Died in 189T.
Henry Nixon Moss, another Pennsylvanian, graduated from
West Point in 1867, near the bottom of his class. He
was promoted to 1lst lieutenant in 1869 while at Ft.
Lapwai. In 1876 he again came to Lapwai, but decided

to retire to civilian Life. See Heitman, 1,- 209, 731, and 936.
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The agent at that time was the famed ex-mountain man, Robert
(Doc) Newell. Newell did not appreciate Storror's services
and complained about him. The fort came to the doctor's
defense: "Storror was one of the best doctors in [the] whole
country. He went down to the Agency daily. The Indians loved
him, Newell wanted to get rid of him so that he could appoint
his own nephew as doctor to the Nez Perces." Ironically,

both Newell and Storror were discharged from their respective
duties at the same time, July 1869.° The new pogt doctor was
Assistant Surgeon Charles Greenleaf, U. S. A. le

Storror's trouble with Agent Newell was nothing compared
to Sumner's clash with Newell's successor, 2d Lt. Joseph W.
Wham. A regular Army officer, Wham had become Indian Agent
under President Grant's program to rid the agencies of poli-
tical appointees. At first the two officers got along together
quite well. At one point Sumner inquired from his superiors
if Wham might not sit on a garrison court martial board. (The
response was that he could not.)

The fight began when Sumner decided to remove the post
trader, for reasons not stated other than "I found that my
sutler's store was not being carried on to suit me." The
post trader happened to be Sewell Truax, who had been a
commanding officer of Fort Lapwai during the Civil War.
Truax also ran the trading post at the agency and was a
friend of Wham's: "Mr. Truax is also the Indian Trader at
the Agency, and my relieving him has raised quite a storm
down there."

12. NA, RG 393, Ft. Lapwai, Letters Received, Storror, July 8,
1868, to Post Adj.; Ft. Lapwai, Endorsements Sent, Bendire,
Aug. 20, 1869, to Agent Wham. Charles Ravenscroft Greenlcaf,
another native of Pennsylvania, entered the volunteers as
an assistant surgeon in 1861. Within a few months he trans-
ferred to the Regular Army. In 1876 he was promoted to
major surgeon and, in 1891, to 1t. colonel. In 1896 he
became a colonel and an assistant surgeon general. He
retired in 1902. See Heitman, 1, 476.

34



Wham was further infuriated when he learned that Sumner
had appointed D. C. Kelley as the new post trader: '"Mr.
D. C. Kelley was an employee at this agency . . . and was
retained by me as 'supt. of schools,' but from many circum-
stances . . . I was convinced that he had been engaged with
others in misapplying funds . . . whereupon I discharged him.
He moved his family to Oregon and then returned and was the
Guest of the Officers at Fort Lapwai." Wham demanded that
Sumner not allow Kelley to become the trader.

Now Sumner grabbed his pen and wrote the superintendent
of Indian Affairs at Boise:

It has been my constant endeavor to get along
peaceably and quietly with the Agency people. . . .
Mr, Wham is Just a little beyond my point of
endurance. . . .

On my return from the East [on leave] I . . . deter-
mined to relieve Maj. Truax and I have appointed

Mr. Kelley to take charge of the concern. Upon this
Major Truax has become quite angry . . . this is but
natural . . . but to my surprise Mr. Wham has taken
the matter up . . . and tells me that Mr. Kelley
can not be made Suttler [sic] that he will not
allow it; that the Post is on his reservation and
that if Mr. K. undertakes to bring any goods here
he, Mr. Wham, will have him arrested. . . . I most
urgently request you to take the matter in hand and
give Mr. Wham instructions not to interfer with my
affairs.

Wham then wrote to the Commissioner of Indian Affairs
saying that "Col. E. V. Sumner is not fit commander for an
out Post in the Indian Country." Wham recommended that the
garrison be reduced to a sergeant, three corporals, and ten
privates and that they be placed under his command.

Indian Affairs concluded that Wham was out of line. In
February 1870 the lieutenant received a fast transfer to
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another agency. But Sumner was not exactly the victor. Kelley
would cause succeeding commanders numerous headaches.l3

The boundaries of the military reservation, as established
in 1864, had proven unsatisfactory over the years, as Alvord
had predicted. From the Army's point of view there was insuf-
ficient pasturage for the fort's stock--50-T5 beef cattle and
about 100 horses and mules. For the past several years the
post commander had authorized grazing on the adjoining land,
without complaint from the agent. In 1870, however, the new
agent, Capt. D. M. Sells, USA, undertook to fence the Lapwai
valley into fields for Indian cultivation. He told the post
commander that several Nez Perces were complaining that Army
cattle were "eating out their range."

The Department of the Columbia sent 1lst Lt. Clinton B.
Sears, Corps of Engineers, to Fort Lapwai to work out a solu-
tion. Since the Nez Perce reservation was unsurveyed land,
the Department did not think it was necessary to restrict the
military reserve to 6L0 acres and directed Sears to run his
lines "for any amount of land that may be necessary." Also,
Sears was unaware that President Lincoln had declared the mil-
itary reservation in 1864; no record of this could be found in
the Department Engineer's Office.

He found that the agent had had fences built everywhere:
"It seemed as if it was necessary to give some one the contract
for so many miles of fencing, and that this fencing was put up
with very little care." Sears agreed with Captain Sumner that
the new military reservation should reach up the valley far

13. NA, RG 393, Ft. Lapwai, Letters Received, Sumner, Nov. 22,
1869, to AAG, Dept. Columbia; and AAG, Dept Columbia,
(Dec.) 2, 1869, to CO, Ft. Lapwai; Ft. Lapwai, Letters
Sent, Bendire, Dec. 16, 1869, to Truax; and Sumner, Dec. 21,
1869, to AAG, Dept. Columbia; NA, Microfilm 234, Roll 339,
CIA, Letters Received, Floyd-Jones, Supt. Ind. Affairs,
Boise, Dec. 25, 1869 to (CIA?), transmitting Sumner's
letter to him, Dec. 16, 1869; and Wham, (Jan. 1970), to CIA.
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enough to include a dam that had been put in the Lapwai (about
1 1/2 miles above the post). While Sears wrote that the dam
had been built by the agent "to bring as many Indians as poss-
ible into the valley and settle there on farms," it would seem
that the Army's real interest was in using the dam to irrigate
the post gardens on the east side of the Lapwai. Sears ran
his lines, only a little concerned that his proposal would
include four fenced fields. His new boundary description
read:

Beginning at a point on a spur of the hills, about
1400 yards N. W. of the flag staff . . . and which
is marked by a large flat-faced stone, on which is
painted, with black letters on a white ground,
Initial point U. S. M. R. N. W. Corner; running
thence N 65°30'S--2L00 feet—-thence SL5°30'E--
2685 feet--thence ST8°20'E--900 feet--thence
Sk1°11'E--2250 feet--thence S16°51'E--L4200 feet--
thence ST71°39'W--2375 feet--thence N 36°W 9300
feet to the initial point and containing 640 acres,
more or less.,

In addition Sears laid off a large hay reserve to the
south of the military reservation, on the east side of the
creek: '

Beginning at the point where the South line of the
Military Reservation intersects the West bank of

the Lapwai running thence along, and on the continua-
ions of said line N T1°39'E L4822 feet--thence
SL41°21'E 7020 feet more or less to the North bank

of the Lapwai--thence along this creek Westerly and
northerly to the point of beginning, and containing
586 acres more or less.
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President Grant declared these new reservétions on
June 15, 1871.1% (See illustrations for old and new plats.)

At the end of 1870, Department headquarters ordered that
stones replace the wooden stakes marking the angles of the new
reserves. The post commander reported a few weeks later that
this had been done and that the. stones had been painted white
with black lettering.l

A small disaster that occurred during Sumner's regime
was the complete destruction of the guardhouse by fire from a
defective chimney. Fortunately the guards and the prisoners
were working in the stables at the time, thus no injuries
occurred. Work began on a new guardhouse immediately. It
was a most essential building. Not only did it house the
guard itself, it also was home for the military prisoners,
of which there usually were from five to ten at Fort Lapwai
at any one time. During Sumner's last month as commander,
December 1870, seven prisoners were locked up, three for
general offenses, four for desertion. All wore the ball
and chain and all passed the time of day at hard labor.

From time to time, the agent would send a Nez Perce
prisoner to the fort with the request that he be kept in the
guardhouse. One such prisoner attempted to escape in May 18T0.

14. NA, RG 153, GLO, Reservation File, Ft. Lapwai: Sears,
Oct. 3, 1870, to AAG, Dept. Columbia; Lt. L. V. Caziarc,
aide de camp, Dept. Columbia, telegram, Oct. 13, 1870, to
Sears; Sears, Oct. 28, 1870, to AAG, Dept. Columbia;
Abraham Lincoln, Washington, Apr. 23, 186L4; U. S. Grant,
Executive Mansion, June 15, 1871. Actually, some minor
errors found their way into the description signed by
Grand (but not in the above). These were corrected by
General Order No. 7, USA, May 1, 1872.

15. NA, RG 393, Ft. Lapwai, Letters Received, AAAG Dept. Col-

umbia, Dec. 22, 1870, to CO, Ft. Lapwai; and letters Sent,
CO, Ft. Lapwai, Jan. 18, 1871, to AAG, Dept. -Columbia.
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The guard fired at him hitting him in the thigh. The Nez Perce
died three hours later. Sumner wrote: "The prisoner was under
arrest for being concerned in an attack upon some ladies %n
Lewiston, while out riding, and for other misdemeanors."l

As late as 1973 the U. S. Army has experienced some
criticism for the employment of enlisted men as assistants
(or servants) to high-ranking officers and their wives. It
is with amusement that one reads the comments of an inspector
general at Fort Lapwai in 1870. While the inspector found
conditions at the fort generally satisfactory, he wrote:
"Captain Sumner and lst Lieut. Bendire each uses a soldier
as servant, but does not excuse him from inspection and drill.
Satisfactory proof was shown me of their earnest endeavor to
procure other servants."1T

Captain Sumner transferred to Carlisle Barracks, Penn-
sylvania, in December 1870. First Lieutenant Bendire became
the commanding officer. Then, in June 1871, the size of the
garrison was doubled with the arrival of Company E, 23d Infan-
try. Its leader, Capt. George K. Brady, was senior to Bendire
and assumed command of the post. The junior officers of the
fort consisted of 2d Lt. James Rockwell in the cavalry company

16. NA, RG 393, Ft. Lapwai, lstters Sent, Sumner, Oct. 21,
1869, and May 14, 1870, to AAAG, Dept. Columbia; and
May 12, 1870 to Mr. Slater, Lewiston; Ft. Lapwai, List
of Prisoners, Dec. 15, 1870. An inspector general at
Ft. Lapwai in 1870 thought that the sentences being
meted out were too severe. See NA, RG 159, IG, AIG
0. H. Ludington, Apr. 30, 1870, to AAG, Dept. Columbia.

17. NA, RG 159, IG, Ludington, Pt 12, 1870, to AAG, Dept. Columbia.
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(Moss had transferred) and 1lst Lt. Louis R. Stille in the
infantry. Asst. Surgeon Greenleaf still held sway at the
post hospital.l8

In January 1871 Bendire made a complete report of inspec-—
tion of the arms of his cavalry company. In that so thorough
a document is not common, it is here extracted from at length.
He reported having 77 men in the troop: 5 sergeants, 4 cor-
porals, 2 musicians, and 66 privates. The weapons and
accoutrements consisted of:

89 Spencer Carbines Cal .50, 26 of which were marked
Repeating Rifle Co., Boston Mass. M 1865 Patented
March 1862. Remainder no date, but of earlier
manufacture.

96 Remington Revolvers Cal .L4, marked E. Remington
and Sons, Illion, N. Y. USA. Patented March 1k,
1858, new model.

18. George Keyporte Brady was still another Pennsylvanian.
He joined the volunteer infantry as a private in 1861, and
was commissioned that same year in the 1Lth U. S. Infantry.
Promoted to captain in 1864, he transferred to the 23d
Infantry in 1866. He retired with the grade of 1t. colonel
in 1894. Died in 1899. James Rockwell, Jr., was born in
New York. He graduated from the USMA in 1870, fifth in
his class, and was assigned to the lst Cavalry. In 18Tk
he was promoted to lst lieutenant in the Ordnance Corps.
During the Spanish-American War he was Chief of Ordnance
of Volunteers. In 1903 he was still on'active duty as a
major in Ordnance. Louis Richard Stille, a native of
Maryland, joined the volunteers as a 2d lieutenant in 1862.
By the end of the Civil War he was a captain and a brevet
major. In 1866 he was commissioned a 2d lieutenant in the
14th Infantry. He died on active duty, in the grade of
captain, in 1890. See Heitman, 1, 239, 840 and 926.
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78 Light-Cavalry Sabres, 40 marked Ames M. Co.
Chicago Mass 1865. 20 marked Emerson & Silver
Trenton N. J. 1864. 18 marked T. J. Millard,
Clayville N. Y. 1862.

13,840 Ball and 2,785 Blank Cartridges for
Spencer. carbine, cal ,50, metallic.

1,500 Ball cartridges for Remington Pistol,
Cal ,hh, skin.

840 percussion caps for Remington Pistol.

85 carbine slings.

65 carbine cartridge boxes, interior filled with
maple wood, block bored for 20 cartridges, worn on
wailst belt.

43 pistol cartridge pouches, no interior filling,
holding 6 cartridges if put up in wecod or 20 loose
ones, worn on waist belt.

76 sabre belts and plates.

T pistol belt holsters, fit on sabre belt, suitable
for Colt or Remington.

All made of black leather, marked "W. Kinsey & Co,
Newark, N. J.

The artillery at the post consisted of one 6-pounder bronze
howitzer and one l2-pounder bronze mountain howitzer .19

19. NA, RG 393, Ft. Lapwai, Letters Sent, Bendire, Jan. 13,
1871, to AAG, Dept. Columbia; NA, Micro 617, Roll 593,
Ft. Lapwai, Post Returns, August 18T71.
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General Canby visited Fort Lapwai for a few days in May
1871. He formed a good opinion of the garrison but noted
that some of the buildings needed repairs. He considered
the hospital to be especially inferior, '"but as the post is,
and has always been extremely healthy no expenditure on that
account is considered advisable until the question of the
permanency of the post is settled." As a result of the gen-
eral's visit, Bendire found himself leading his cavalry
troopers on several patrols, exploring the country to the
north for good fort sites (see Chapter 1).20

In May 1871 Bendire ordered Post Trader David Kelley to
stop selling "all Kinds of Spirituous liquors" either to
enlisted men or to private citizens. After Captain Brady
took over, Kelley received permission to sell beer to.the
enlisted men. He wrote Brady asking him about sales hours and
if he could now sell liquor to citizens. Brady replied:

"You can sell Beer at your store to the Enlisted
men of the Command so long as they do not get
enough to make them drunk. The Beer must be of
the same quality as that brewed in Lewiston and
not adulterated with spiritous liquors of any
kind.

Your Billiard Room can be kept open until Tattoo
every evening except Sundays.

I have no objections to you selling liquor to Cit-
izens by the drink, provided it is not sold to the
enlisted men.2l

20. NA, RG 393, Dept. Columbia, Letters Sent, AAG, Dept.
Columbia, Apr. 30, 1871, to CO, Ft. Lapwai; and Canby,
May 27, 1871, to AAG, Div. Pacificj; NA, Micro 617, Roll
593, Ft. Lapwai, Post Returns, June-September 187.

21. NA, RG 393, Ft. Lapwai, Letters Received, Kelley, Aug. 11,

1871, to CO, Ft. Lapwai; Ft. Lapwai, Letters Sent, Bendire,
May 15, 1871, to Kelley; and Brady, Aug. 11, 1871, to Kelley.
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Bendire, Rockwell, and Company D, lst Cavalry transferred
from Fort Lapwai in the summer of 1971. They were replaced by
Company E, 1st Cavalry. Its commander, Capt. George Sanford,
was on leave at the time and did not arrive at Lapwai until
that December. However, the two junior officers, lst Lt. Dun~-
can Sherman and 2d Lt. Edwin H. Shelton, Were present to run
the company's affairs .22 :

At the same time Sanford took 6ver command of the post,
December 1871, Captain Brady's Company E, 23d Infantry, trans-
ferred to Fort Vancouver. For the next seven months only the
one cavalry troop manned the post. Then, in July 1972, Com-
pany G, 21lst Infantry, arrived to share the duties. Asst.
Surgeon Greenleaf remained on duty at Fort Lapwai until
about June 1873.23

Sanford and his lieutenants continued patrolling and
exploring the country north of the Clearwater through much of
1872. Department headquarters was still considering the
abandonment of Lapwai and moving its garrison to a still

22. George Bliss Sanford, a native of Connecticut, was appointed
a 2d lieutenant in the 1lst Dragnons in 1861. By the end of
the Civil War he was a captain and brevet 1t. colonel. He
retired in 1892 on the same day he was promoted to colonel
of the 6th Cavalry. Died in 1908. He was one of the more
dynamic officers to serve at Ft. Lapwai. Duncan Sherman
came from New York. He was commissioned in the 1lst Cavalry
as a 2d lieutenant in 1867. He resigned in 1873, a lst
lieutenant. Died in 1879. Edwin Henry Shelton, from
Connecticut, graduated from West Point in 1870. He died
on active duty in 1880, a 1lst lieutenant. See Heitman, 1,
859 and 880-82. Sanford's Civil War experiences may be
found in E. R. Hagemann, editor, Fighting Rebels and Redskins,
Experiences in Army Life of Colonel George B. Sanford,

1861-1892 (Norman, 1969).

23. NA, Micro 617, Roll 593, Ft. Lapwai, Post Returns, 18T71-T3.
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undetermined site. Sanford himself led patrols to the Coeur
d'Alene River and into the Bitterroot Mountains in May, June,
and September. Lieutenant Sherman covered much of the same
country in September and October. However, no decision was
made that year concerning Fort Lapwai's fate.2

After the infantry company arrived in 1872, Sanford faced
the problem of finding suitable guarters for all the officers--
by the end of the year six officers, some with families, were
present but only four sets of quarters existed. He arranged
to rent Post Trader Kelley's residence on the east side of the
Lapwai. Here Lt. Fletcher and family took up residence. One
day Fletcher failed to appear on the parade ground when "Assembly"
was sounded. When called to give an explanation, Fletcher had
a good reason: "Although waiting for the 'Assembly', I failed
to hear the call sounded. I would further beg leave to state
that, owing to the position of my quarters, I am unable to hear
the majority of the calls issued from the guard house." His
plight showed up the need either to abandon Fort Lapwai or to
improve its facilities. Neither would happen until several
.years later.22

The most important of the enlisted men at an army post
were the sergeant-major, who worked out of the adjutant's
office and in reality ran the whole show; the company 1lst
sergeants, who were fathers, mothers, chaplains, and discip-
linarians to their companies; the quartermaster and commissary
sergeants, who ran their respective empires and prepared all
the forms for the officers to sign; and the hospital steward,
who was the "first sergeant" of the hospital and superivsed
the daily sick call. The hospital steward at Fort Lapwaili at

24, 1Ibid, 1872; NA, RG 393, Ft. Lapwai, Letters Received,
Scouting Reports, 1872; and Dept. Columbia, Letters Sent,
Canby, Oct. 1, 1872, to AAG, Div. Pacific.

25. NA, RG 393, Ft. Lapwai, Fletcher, Dec. 1k, 1872, to
Post Adj.
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the end of 1871 was H. T. M. Holtzemann, a German immigrant.
About 60 years old, Holtzemann died in November from apoplexy.
His death in itself would be only of passing interest. But
the matter of settling his estate casts a light on life at
Fort Lapwai.

In March 1872 the German Consul General at New York wrote
Sanford inquiring about Holtzemann's estate, saying that he had
heard it amounted to $11,000. He thought it possible that the
hospital steward was the same person, Hinrich T. M. Holtz, who
had left an orphan daughter in Germany in the 1830s. He asked
Sanford for any information that he might have.

Sanford forwarded an inventory of Holtzemann's estate
that had been filed in probate court in March 1872:

Promissory note made by Post Trader D. C. Kelley $2,045

Promissory note " " J. K. Vincent, $647, but worthless

Receipt for $1,400, Pillipsburg Coal Iron & 0il Co. "

112 shares in above company "

Money in pocket: $992.65 currency, $150 gold coin, &
$8.80 silver coin.

Gold watch $100

Masonic ring 10.

2 Masonic pins 2.50

Enamel Ring .50

Sword 1.00

Violin & case 10.00

Pipe & case 5.00

8 books 2.00

1 pr. duelling pistols & case 10.00

1 ambrotype worthless

5 photographs

Total of appraised $3,332.95

While this was a small sum for a man's whole life, it was not
inconsiderable for a soldier to have accumulated on the frontier.
The matter passed our of Sanford's hands into those of the
estate's administrator in Lewiston, but not before at least two
more alleged relatives wrote to the captain for information.
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Holtzemann's grave marker may still be seen in the Fort Walla
Walla cemetery, Washington.20

All told, 1872 passed routinely at Fort Lapwail. On Dec-
ember 15 Sanford wrote that a minor earthquake occurred: "At
10 p.m. Decbr 1L4th two sharp shocks of an earthquake were felt
at this post. The buildings were considerably shaken. but no
damage of any kind is perceptible. The motion was from N. N. W.
to S. E. & the shock was accompanied by a low rumbling like
distant thunder."2T As the year ended, word arrived that the
Modoc War had begun in southern Oregon. Sanford and his troopers
would be saddling their horses in the spring.

Following the Army's failure to capture the Modocs' strong-
hold in the Lava Beds in January 1873, a call for reinforcements
went out to Army posts along the Pacific coast. Sanford received
an alert in February that his troop might be needed at Camp
Harvey nearer the scene of fighting. He was directed to make
his preparations quietly: "The troop, if sent, will of course
move as lightly as possible, and heavy baggage packed so as to
follow when the rozads are better." The orders to march arrived
on March 5. For some unexplained reason Sanford took all the
heavy baggage, even a laundress and her four children. The
command bogged down before it reached Walla Walls, where it
went into camp. Department headquarters was irate., The

26. NA, RG 393, Ft. Lapwai, Letters Received, J. Ros(ing?),
Consul General of the German Empire, New York, Mar. 26,
1872, to CO, Ft. Lapwai; Inventory of Holtzemann's estate;
Chas. Koehne, Indianapolis, Mar. 19, 1872, to CO, Ft
Lapwai; F. Monteith, Lewiston, Apr. T, 1872, and Mar. 10,
1873, to CO, Ft. Lapwai; and I. D. Holtzermann, Piqua,
Ohio, Mar. 18, 1872, to CO, Ft. Lapwai.

27. NA, RG 393, Ft. Lapwai, Letters Sent, Sanford, Dec. 15,
1862, to AAG, Dept. Columbia.
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adjutant general ordered the baggage returned to Lapwai and
demanded an explanatio<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>