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To: Director i
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forverding a eopy of John Child end Compeny's prospectus, "Proposal e
for the Historic Restoration and Redevelopment of Lahaina, Maui." Cés
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and Park Planner Sias met with a representative of Child & Waters, Inc.,
vhen they were in Honolulu in 1958 and assisted in the preparation of
this proposal by outlining the economic benefits of historical restor-
ations and by directing attention to sowrces from which information on
the mechanics of forming historic restoration districts could be obteined.
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From: Chief Historian ‘
Subject: Proposal for the Historic Restoration and Redevelopm ‘Q f?ﬁ; ¢/
of Lahaina, Maui [ ~,

A copy of John Child and Company's prospectus, "Propqsal for the
Historic Restoration and Redevelopment of Lahaina, Maui," has
found its way to us. We are attaching it, herewith, since we
believe it will be more useful to you and your staff, possibly,

than to us.

(\/p J\L, Uj( Ka/&/@@/u

Chief Historian
Attachment

In duplicate



821 ALAKEA STREET, HONOLULU 13, HAWAII
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PHONE 50-2951

December 8, 1959

Mr. Harry Kobayashi, Chairman
- Economic Development Committee
Board of Supervisors

County of Maui Building

Wailuku, Maui

Subject: Proposal for the Historic Restoration
and Redevelopment of Lahaina, Maui

+

Dear Mr, Kobayashi:

- Following your suggestion, our firm is providing you with a proposal
covering the work which MEDA suggested be done in connection with the
Restoration of Lahaina program. This was attached to their letter of
recommendations to your Committee in slightly different form.

I believe that the steps and descriptions of our work outlined is sufficient

to indicate the general scope of the work to be done. If your committee or
the Board of Supervisors would like to know more about the specifics of our
approach and are satisfied that the general approach is the one to be
followed and would like to discuss employing us, we will be happy to make
ourselves available to indicate the details of handling the assignment. Then
ii these are satisfactory, we can reduce them to wr1t1ng as a basis for a
contract,

In professional work of this kind, the experience and concepts of one pro-
fessional organization is unique and differs from other organizations
according to the quality and background of their personnel. For this reason,
neither John Child & Company nor Harland Bartholomew & Associates, who
would join with us in Step I, consider that our proposal is the basis for any
competitive bidding or negotiations and will have to decline to participate if
this is your intent.

For your information, the program we have developed is based upon a study
of the needs of Lahaina and the various groups who expressed themselves
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in public meetings, as well as the needs of MEDA and the Planning
Commission. It carries the preliminary investigation to the point
where additional work can be done at the State level and ultimately
result in a detailed plan and prospectus for which financing can be
sought and implementation can be provided. After reviewing this pro-
gram with Mr, Frank Lombardi, Director of the State Planning Office,
a complementary amount was requested in its budget to provide for con-
tinuing the program beyond the scope of our proposal to you. It has
been our intent to coordinate this work and keep it compatible with the
work of all interested agencies as well as to avoid duplication of effort.

We will be pleased to meet with you to discuss details which may be of
specific interest in reaching any contractual arrangement.,

Very truly yours,

et iyqQe

John F. Child, Jr.



PROPOSAL FOR THE HISTORIC RESTORATION
AND REDEVELOPMENT OF LAHAINA, MAUI

INTRODUCTION

It has often been said that the great historic sites:and ruins belong
not only to the countries in which they are located but to the peoples of
the world. So it is that the history and tradition of the town of Lahaina
belong not only to the people of Lahaina but to the people of Maui, the State
of Hawaii and its visitors. It is also true that Lahaina is a community with
a present and a future, as well as an impressive histofic past. There seems
little doubt that Lahaina is one of the most important single potential attractions
to visitors to the State and to Maui and that the economic and cultural imi:a.ct
on the residenis of Lahaina, and to a large extent Maui, will be dependent upon

preservation of its history in an attractive, aesthetic way compatible with the

economic growth and desires of its people.

If Maui is to be a tourist destination area, a place where tourists stay
longer than one day, and if Maui-is to benefit from the crowdedness of Waikiki,
it is imperative that the immediate redevelopment of Lahaina be planned so
that its implementation can be provided for, programmed and financed in the

very near future.

At the present time, the situation is considered crucial, and there



appears need for some professional guidance. Ata meeting in Lahaina
sponsored by the Maui Planning and Traffic Commission, a very keen

interest on the part of some Lahaina people was evidenced. It was also
‘apparent that historic knowledge about Lahaina was not widespread and was

in the hands of a very few persons. Furthermore, at public meetings a large
part of the citizens attending are inarticulate; yet their views are often equally

important with those of the articulate.

NEEDS AND OBJECTIVES

It seems essential, therefore, that a preliminary program be adopted
which would pull together all of the factual and historic inf‘orma,tion developed
by MEDA, the Maui Historical Society, the Historic Sites Commission of the
- State, and others, and that the people of Lahaina be given an opportunity to
graphically, through sketches, see the location and potentials of the town
and to understand them thoroughly before considering plans for redevelopment.
They should also have the benefit of a study as to the economic impact which
redevelopment would bring about. This should be followed by an accurate
- study of the opinions of all segments before acceptance of any definite plan

or program for redevelopment.

- Finally, the philosophy of such a plan should be agreed upon and then

developed by a planner and economists to a point where, upon final approval



by the people and the Maui Planning and Traffic Commission, it could be
taken to the Legislature of the State, to various departmenfﬂ:s of the Federal,
State and County governments, and possibly to private foundations and private

owners, for implementation.

RECOMMENDED PROCEDURE

John Child & Company in cooperation with Child & Waters, Inc.,
and Harland Bartholomew & Associates, consultants for the Maui
Economic Development Association, propose to furnish the necessary

studies, prospectus and consultation in the following steps:

*

STEP 1

Under the authority of the Board of Supervisors of the County of
Maui, and the Planning and Traffic Commission of Maui, and with
the assistance of the Maui Historical Society, MEDA, and a
technical advisory committee, a historical evaluation and sketches
for the restoration and redevelopment of Lahaina will be prepared.

Estimated $7,500
STEP 2

A study will be conducted of the economic potentials and the impact
.on Lahaina and the County of Maui of restoration and redevelopment.

Estimated $2,500



STEP 3

The historical evaluation sketches and economic study will be pub-
lished, widely distfibuted, explained and discussed in meetings with
local associations, clubs and schools under the assistance of local

organizations.
STEP 4

An opinion survey will be designed and conducted to find out what
the people of Lahaina desire..

Estimated $ 1,000
TOTAL ESTIMATE $11, 000

Taking these desires and the data collected into consideration, a
plan, program and prospectus, including costs and time estimates for

implementation will be produced at a later date.

The propectus will be used by the County, MEDA and citizen groups
to secure aid and financing at Federal, State, County and private levels for

the implementation of the proposed project.

In the event that you have any question regarding this proposal or

the material contained herein, please feel free to call me, and should you

- 4 -



desire, I would be most happy to discuss this with you. We sincerely look

‘forward to the pleasure of serving your requirements.

Respectfully submitted,

JOHN CHILD & COMPANY

GHs Bt

Lothar G. Winter, Economist




180 New Montgomery Street

July 10, 1958
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(Sgd.) Bennett T. Gale

Reglomal Chief of Interpretation

Sincerely yours,
Bennett T, Gale
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180 New Montgomery Street
San Francisco 5, California

Mr. Somerset R. Waters, President
Child and Waters Inc.
~ Resort and Ares Development

516 5th Avenue

New York 36, New York

Dear Mr. Waters:

I am sorry that we have delayed writing to you concerming
your interest inm the old city of lLahaina in Hawall, as you wvere
uumumamwmmmmum'nkmnmd
April 22.

A preliminary survey of historic sites in Hawail is
presently undervay. Regional Historian John Hussey of this office
is nov on assignment in Hawaii, and one of his objectives is to
determine what sites in Hawail should be glven further study as a
part of the Natiopal Survey of Historie Sites and Buildings. Upon
Dr. Hussey's retwrn, we shall be betier sble to advise you
concerning Lahains.

Your interest in this Survey is sppreciated and we
regret this delay in replying to your inguiry.

Sincerely yours,
{Sgd.) William €. Everhart

Williem C. Everhart
Acting Regional Chief of Interpretation

WCEskerhart :mk
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