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Figure 4- 26: Dam from south, 2008. (source: QE|A 2453)

Figure 4- 27: West elevation of Peirce Mill and small scale features (note head race in middle left of
image), 1965. (source: Rock Creek Park Historic Photograph Collection PM2-62, Peirce Mill, west facade,
clean-up day, Boy Scouts, August 1, 1965, 9336-L)
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Small Scale Features

The small scale features currently located on the Peirce Mill landscape originated
during the twentieth-century. These include signage, fencing, guard rails, lighting
fixtures, an outdoor fireplace, utilities and site furniture.

Historical Development related to Small-scale Features

The known small-scale features associated with the nineteenth-century
development of the landscape surrounding Peirce Mill, reflected the practical
requirements of the agricultural, horticultural and milling enterprises. The earliest
evidence of small-scale features is from an oil painting dating to the 1840s. Though
allowing for artistic license, this painting suggested a split rail fence running parallel to
the creek in front of a log structure located to the south of the Mill (see Figure 2-2). The
Boschke Map (1861) illustrated extensive use of fencing for agricultural and husbandry
purposes (see Figure 2-4). Fencing also divided the creek from the pasture south of the
Mill. Defining the boundaries of the pasture north of the Mill, a fence also formed a
rectilinear space in the landscape. Corrals or barnyards were located near the two large
barns on the site—one near the barn associated with the Peirce Shoemaker residence and
one near the barn located to the west of the carriage house and Mill. A fence also divided
the area between the orchard and the surrounding pasture land. The appearance and
construction methods of the fencing are not known, except as garnered from the
representation given in the early nineteenth-century painting.

Much of the previously described fencing configuration, which during the mid
nineteenth-century defined areas of pasture land, no longer appeared on a map of the area
in 1893. Instead fencing was concentrated around agricultural buildings, creating large
pens. In addition a fence was located to the immediate west of the road that led from
Peirce Mill to Blagden Mill, in the vicinity of the carriage house (see Figure 2-10).

Most of the evidence of late nineteenth-century and early twentieth-century small-
scale features on site is drawn from a photographic analysis of Peirce Mill and the
surrounding area. A photograph of the west elevation of the Mill, circa 1897, shows a
stone post, approximately three feet high, located to the southwest of the building (see
Figure 4-6). Perhaps used as a hitching post or as a block to prevent carts from hitting the
edge of the building, this post most likely dates to the era in which Peirce Mill was an
industrial enterprise.

With the renovation of Peirce Mill into a tea house in the early twentieth-century,
small-scale details were added to the site to fulfill the needs of visitors. Moreover,
embellishment of the site to improve its picturesque appearance also stimulated the
additions. These additions reflected the rustic-style picturesque aesthetic, characteristic of
the time period and used elsewhere in Rock Creek Park. For instance, in 1927 a rustic
sign was located just west of Peirce Mill (see Figure 4-28). With an unpeeled log frame
surrounding a map of Rock Creek Park and a small timber edged planting bed at its base,
the sign reflected this popular design style. Window boxes were added to all windows
early in the century. Rustic styled footbridges spanned the depressions left by the
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nineteenth-century millraces. A wood hitching post with a metal horse head was located
at the northwest corner of the building. The planting bed at the base of the west elevation
was defined through the use of an iron "hoop" edging. Finally, a rustic style wood bench
was located on the western bank of the creek, positioned to have a view of the boulder
dam (see Figure 2-17). Save the bench (although in a different location) none of the
described features are extant.

The introduction of small-scale features was also associated with the development
of the picnic areas surrounding the Mill. North of the Mill, near the headrace of the late
nineteenth-century dam, a stone fireplace was built during the 1920s. It is no longer
extant. A stone fireplace and stone grill were also located on the eastern bank of the
creek, in the picnic area north of Peirce Mill and are still extant (see Figures 4-29 and 4-
30). The stone fireplaces were designed in the Rustic style and constructed throughout
Rock Creek Park. Six remain in the park including the one at East Grove 2 as well as
others at picnic areas 6a, 6b, 7, 8 and 13.% These structures exemplified the fireplace
types advocated by Albert H. Good in the design source book, Park and Recreation
Structures.®
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Figure 4- 28: Rustic sign, window boxes, shutters, and hedge at Peirce Mill, post 1927. (sour

National Park Service, National Capital Regional Office, PM1-34)
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iUre 4-29: Rustic Flelace East Grove 2 Picnic re, facingeat 2008 (surée QE 293)
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Figure 4- 30: e Grill t East Grove 2 Picnic Area, facing noth, note the co
creek bank, 2008 (source: QEA 2395)
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Wood picnic tables and benches were also associated with the picnic area
development. The exact appearance of these early twentieth-century site furnishings is
not known. In 1926 metal playground equipment, including a swing set and a teeter-
totter, was installed, south of the Mill across Tilden Street. “Washington” benches were
introduced to the site by the 1930s (see Figure 4-31). An iron drinking fountain was
located near the northwest corner of the Mill during this time period, as was a trellis on
the south end of the west facade. Following the rehabilitation of the Mill in the late
1960s, other additions were made. To the west of the Mill, bordering the eastern edge of
the parking area, a drinking fountain was installed. Of uncut, mortared stone construction,
this fountain is still extant. In the picnic area south of Peirce Mill, multiple container,
brown painted metal waste receptacles in the “tulip” style were installed during the 1960s
as well. These are no longer extant. Currently wood picnic tables with metal braces and
recycled plastic tables are located in Grove 1 area, south of Peirce Mill. Picnic tables are
also located at the other two picnic areas.

Figure 4- 1: Wasingtoh Bchand flagstone sfeps nd pavement at the west entrance to Peirce
Mill, 2008. (source: QEA 2505)

Small-scale features were also associated with the development of circulation
systems on the Peirce Mill landscape. According to early twentieth-century photographic
documentation, the light standards which bordered Tilden Street, conformed to those in
other areas of the park. The cast iron posts were topped with a curvilinear design
accented by a center acorn droop. These light standards have been removed. Timber

August 2009 Chapter 4: Analysis page 4.40



Peirce Mill Complex Cultural Landscape Report

guard rails were also used extensively during the 1920s and 1930s to separate circulation
and parking areas. A timber guard rail, approximately two feet high, was located to the
south of Tilden Street on the bridge approach. Guard rails also divided the parking area,
located to the east of the Mill and used from 1931 to 1936, from the surrounding
pedestrian spaces (see Figures 2-16 and 2-17).

A guard rail also defined the parking area located to the west of the Mill. This
railing replaced the boulders utilized before the construction of the screen porch in 1931,
and has since been removed. With the construction of the current picnic pavilion in the
late 1950s, a parking area was constructed south of Tilden Street. Boulders were used to
define the edge of this cinder paved area. A portion of this “boulderization” remains. Two
cut stone tree wells were also built into the east facing slope of the parking lot. The
northern tree well is in moderately good condition; the southern one is severely damaged.

Additional signage was developed during the 1960-1980s to assist in the
interpretation of the site. The current signage around the Peirce Mill landscape includes
informational signs, regulatory signs, and interpretive signs and waysides. Informational
signs are brown metal signs with white lettering, mounted on brown posts (see Figures 3-
29 and 4-32). Regulatory signs are also mounted on brown posts and are metal signs, but
their colors and symbols respond to standards for traffic and directional signs (see Figure
4-32). Interpretive signs and waysides vary to include the kiosk north of the Mill (see
Figure 3-30), a simple interpretive sign with text on the west side of Peirce Mill (see
Figure 4-33), and waysides with color graphics (see Figure 4-34).

Figre 4-32: Informational and Regulatory signs at the Peirce Mill Barn, 2008. (source: Q 22 '
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Figure 4- 34: Wayside with info
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Summary of Integrity related to Small-scale Features

The integrity of the small-scale features of the Peirce Mill landscape has been
severely diminished by the loss of historic site furniture, signage and lighting fixtures.
Currently the design and placement of signage and small-scale features on site does not
contribute to a sense of historic continuity within the landscape. Instead such features
detract from the historic character of the site.

Table 4-1: Peirce Mill Buildings and Landscape Features

Buildings and Landscape

Contributing or

Rationale

Features Non-Contributing
Peirce Mill contributing Primary building related to each period of
significance.
Barn contributing Primary building related to each period of

significance.

Comfort station

non-contributing

Constructed after end of period of
significance.

Grove 1 picnic shelter

non-contributing

Constructed after end of period of
significance.

Utility building at Grove 1

non-contributing

Constructed after end of period of
significance.

Springhouse (outside project area)

contributing

Primary feature related to the earliest
period of significance, 1800-1890.

Stone walls at Springhouse

contributing

Primary feature related to the earliest
period of significance, 1800-1890.

Rock Creek

contributing

Primary feature related to all periods of
significance.

Parking lot and sidewalks at Peirce
Mill

non-contributing

Constructed after end of period of
significance.

Historic road alignment contributing Primary feature related to each period of
significance.
Remnant of ford contributing Primary feature related to earliest period

of significance, 1800-1890.

Mature canopy trees

contributing

Selected plants are related to the latest
period of significance, 1933-1950.

Cedars at Tilden across from Barn

contributing

Similar trees were present in this location
during the latest period of significance,
1933-1950.

Extant tailrace north and east of Mill

contributing

Primary feature related to latest period of
significance, 1933-1950, and representative
of all periods of significance.

Millrace west of Mill

Non-contributing

Alignment added after 1950.

Archeological feature- 1930s millrace

contributing

Constructed during 1933-1950 period of
significance.

Archeological feature — old millrace

contributing

Related to earliest period of significance,
1800-1890.

Bike path from tunnel at Tilden to
parking lot

Non-contributing

Alignment added after 1950.

August 2009

Chapter 4: Analysis

page 4.43




Peirce Mill Complex Cultural Landscape Report

Buildings and Landscape
Features

Contributing or
Non-Contributing

Rationale

Bridge over millrace

Non-contributing

Added after 1950, however there was a
pedestrian bridge over the millrace during
the 1933-1950 period of significance.

Retaining wall at creek edge near Tilden

Non-contributing

Constructed after end of period of
significance.

Tilden Street

Contributing

Although the alignment dates to the
second period of significance, the current
elevation of the road is significantly
higher today than it was historically.

Tilden Street Bridge

Contributing

Although the alignment dates to the
second period of significance, the current
elevation of the bridge is higher today
than it was historically.

Multi-use trail underpass at Tilden Street

contributing

1930’s alignment

Kiosk

non-contributing

Constructed after end of period of
significance (pos).

Dam

contributing

Primary resource related to 1891-1932 and
1933-1950 periods of significance.

Remnants of crib dam contributing Primary feature related to earliest period
of significance, 1800-1890.
Retaining wall and headgate contributing Primary feature related to earliest period

of significance, 1800-1890.

Unpaved path along creek edge

Non-contributing

No documentation regarding this
alignment during the periods of
significance.

Retaining wall south of Mill

Non-contributing

Constructed after end of pos.

Dense vegetation south of Mill

Non-contributing

Constructed after end of period of
significance.

Signs

Non-contributing

Constructed after end of period of
significance.

Split-rail fence, bollards, and other site
furniture

Non-contributing

Added after end of period of significance.

Open area north of barn

contributing

Related to two earliest periods of
significance, 1800-1890 and 1891-1932
when orchards and open fields were
prevalent on the slope.

Woods on east facing slopes

Non-contributing

Evolved after end of period of
significance.

North Grove 2 parking lot

Non-contributing

Constructed after end of period of
significance.

Vegetation along creek edge

Majority is non-
contributing

Species and character of vegetation along
creek bank has changed and is impacting
views.

North Grove 2 area

Non-contributing

Evolved after end of period of
significance.

East Grove 2 parking lot

Non-contributing

Constructed after end of period of
significance.
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Buildings and Landscape
Features

Contributing or
Non-Contributing

Rationale

East Grove 2 area

Contributing

Contains features related to the latest
period of significance, 1933-1950.

Stone fireplace and fire pit at Grove 2

contributing

Related to the latest period of significance,
1933-1950.

Fish ladder and retaining wall

Non-contributing

Constructed after end of period of
significance.

Grove 1 parking lot

Non-contributing

Constructed after end of period of
significance.

Unpaved path at Grove 1

Non-contributing

Evolved after end of period of
significance.

Bike path at Grove 1

Non-contributing

Constructed after end of period of
significance.

Pedestrian/bike bridge at south end of
project area

Non-contributing

Constructed after end of period of
significance.

! Of particular use are the following documents: Robert R. Page, Cathy A. Gilbert, and Susan A. Dolan, A
Guide to Cultural Landscape Reports: Contents, Process, and Techniques, 1998; Charles A. Birnbaum and
Christine Capella Peters, The Secretary of the Interior’s Standards for the Treatment of Historic Properties
with Guidelines for the Treatment of Cultural Landscapes, 1996; and Linda Flint McClelland, J. Timothy
Keller, Genevieve P. Keller, and Robert Z. Melnick, National Register Bulletin 30: Guidelines for
Evaluating and Documenting Rural Historic Landscapes.

2 Bushong, 1990, 183.

® Albert H. Good, Park and Recreation Structures, 1938 (New York: Princeton Architectural Press).
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Chapter 5: National Register

National Register Status

The Peirce Mill historic landscape is located within the Rock Creek Historic
District, or reservation 339, which was listed on the National Register in 1991. Peirce
Mill, the barn, and the springhouse were listed on the National Register in 1969 as
individual structures. Although it has not been formally nominated, the landscape
associated with the property is historically significant under National Register criterion
A.

There are three periods of significance for the Peirce Mill landscape, spanning the
years 1800 to 1951. The three periods of significance correspond to the first three periods
of significance for Rock Creek Park overall (1800-1890, 1891-1932, and 1933-1951).
During the first period of significance, 1800 to 1890, the milling operation was
redeveloped and agricultural enterprises were established on the property by Isaac and
Abner Peirce and Peirce Shoemaker. The landscape was utilitarian in character with
developments directly related to the milling and agricultural activities. From 1891 until
1933 the site was used for passive recreation, equestrian trails, and as a picturesque tea
house and picnic grounds important in the development of early Rock Creek Park
recreational and interpretive programs. The associated picturesque landscape included
ornamental plants, fences, and other features designed specifically to enhance the scenic
beauty of the site. The final period of significance spans from 1934 to 1951, an era
during which the mill was restored and the surrounding landscape was designed to
compliment the mill’s use as a living history museum. The rehabilitation, funded by the
Works Progress Administration as part of the New Deal legislation, was undertaken by
the Civilian Conservation Corps and overseen by Thomas T. Waterman, considered a
master of architectural restoration by his contemporaries. The landscape was
manipulated to compliment the structures and provide a representation of the functional
relationship between the creek and the mill as well as to serve the visitors in a park-like
environment. The emphasis on the landscape was not to restore it to its historic
conditions. Since 1951 the landscape at the site has undergone other substantial
changes, resulting in the current assemblage of landscape elements.

Overview of Integrity

The Peirce Mill landscape retains significant landscape elements related to the
nineteenth-century utilitarian landscape, the early twentieth century picturesque design
and the mid twentieth-century living history interpretative site. These eras are overlaid
with the current landscape management approach. This layering of historic land use has
resulted in a site which retains limited integrity to any one period of significance, but
provides a mosaic of landscape elements relating to multiple development periods. The
following section provides an overview of the integrity of the Peirce Mill landscape
related to the Secretary of Interior’s seven aspects of historic integrity, with an overall
summary of integrity provided at the end of the chapter.
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Location

The primary resources related to the Peirce Mill complex, including the mill,
creek, historic road route and barn, have remained in their locations throughout each
historic period. The vegetative patterns, dam, and recreational trail alignments retain
integrity related to the twentieth-century periods of significance.

Design

Although elements of the nineteenth-century milling and agricultural landscape
remain, the historic spatial organization of the agricultural and milling landscape has
been degraded due to the removal of historic structures, changes to topography,
circulation, and views, and the loss of historic land use related to milling, agriculture,
recreation, and transportation. The main impacts related to the aspect of design are
associated with alterations to Tilden Street and the addition of the driveway and parking
lot between the mill and barn. These changes eliminated the historic road and mill yard
and obscured the route to the ford that crossed Rock Creek at the mill. Another impact
to the integrity of design at the site occurred in the loss of the historic functioning
raceway(s) that brought the water from the creek to the mill.

Setting

The relationship between the mill and the creek; the general topography of the
overall project area, and the hardwood forest on the northern, eastern, and southern
slopes, have remained consistent from the earliest period of significance to today. These
aspects create a broad setting that retains integrity. On the other hand, some aspects of
the setting at Peirce Mill were changed multiple times during the historic periods and
since.

Integrity of setting at Peirce Mill has been lost for the earliest period of
significance, due to alterations to the physical landscape as well as loss of the industrial
activities related to milling and agricultural production. Examples include the demise of
the orchard on the east facing slope above the mill and the absence of the mill yard and
ford in the immediate area surrounding the mill. The overall landscape no longer
retains the utilitarian character associated with the 1800-1890 period. In relation to the
second period of significance, from 1891 through 1932, the setting at the Peirce Mill site
no longer includes key elements related to the designed pastoral landscape associated
with the tea house and equestrian trails. However, the significant relationship between
Peirce Mill and Rock Creek Park remains intact as do many features from this period.
The overall result is that the landscape at Peirce Mill retains integrity of setting related to
the final period of significance, from 1933 to 1951.

Materials

Although several buildings and landscape features associated with the Peirce
Mill landscape during the nineteenth-century and early twentieth-century are no longer
extant, several primary structures which defined the milling and the later park character
(i.e. the mill, barn, springhouse, and dam) remain intact. Although the loss of
nineteenth-century agricultural and residential structures, in particular outbuildings, the
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mill race(s), and the ford, historic road, and mill yard, has reduced the integrity of
materials associated with the landscape, the extant buildings and features contain
sufficient materials related to each period of significance to retain integrity. The loss of
historic vegetation, views, millraces, and the road may be mitigated in the future with
restoration efforts.

Workmanship

The mill, barn, springhouse, and dam at Peirce Mill retain integrity of
workmanship and are reflective of the cultural traditions associated with the
architecture significant to the property. The integrity of workmanship associated with
the nineteenth and early twentieth-century landscape has been compromised due to the
loss of historic characteristics formerly revealed in the spatial relationships of the
landscape, however reintroduction of these features into the landscape is possible.

Feeling

Although the Peirce Mill site is no longer utilized as a milling operation, tea
house, or living history museum, the buildings, structures, historic circulation systems,
materials, organization, and open space at Peirce Mill contribute to the historic feeling at
the site. The aspect of feeling is diminished related to the earliest period of significance,
due to the loss of the milling and agricultural activities at the site. Restoration of the
milling operation and a small orchard would enhance this aspect of integrity.

Association

The Peirce Mill landscape retains integrity of association related to the
recreational and aesthetic aspects of the 1891-1933 and 1934-1951 periods of significance.
The association between the Peirce Mill landscape and the milling and agricultural
industry has been halted resulting in a lack of integrity related to the earliest period of
significance.

Summary of Significance and Integrity

The Peirce Mill landscape is significant under criterion A for its representation of
custom milling and agriculture from 1800 to 1890, a picturesque landscape used for
refined recreation from 1891 through 1933, and a National Park Service living history
museum from 1934 until 1951. Related to each of the periods of significance, the Peirce
Mill landscape retains integrity of location, materials, workmanship, and feeling. In
relation to the period of significance from 1934 to 1951 the landscape also retains its
historic setting.

The integrity of the Peirce Mill landscape is degraded due to the loss of historic
features and imposition of invasive and overgrown vegetation which reduces historic
views. The current invasive growth also threatens historic vegetation. In addition, the
integrity of the nineteenth-century milling and agricultural enterprise and the early
twentieth-century park landscape has been diminished through insensitive grading,
altering historic relationships among site structures, circulation patterns, and Rock
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Creek. Removal of contributing structures and unsympathetic structural rehabilitation
further compromise the site’s integrity and condition. Yet features that define the
historic landscape evolution remain. These include contributing roads, water features,
structures, meadows, and limited vegetation. They illustrate both the early utilitarian
landscape character and the design intent apparent during the early twentieth-century
park enhancement.
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Chapter 6: Management Philosophy
Landscape Management Areas

The Cultural Landscape Inventory for Peirce Mill identifies three types of
landscape character areas within the property, including picnic groves, naturalistic
environments, and areas that are defined by historic resources. Landscape character areas
are defined by their physical qualities (such as landforms, vegetation, and topography)
and the cultural resources present. The Peirce Mill landscape character areas serve as a
framework for defining landscape management areas for the property.

Eight landscape management areas have been identified to organize the discussion
of treatment alternatives. They are illustrated in Figure 6-1. Three landscape
management areas are defined by historic resources. These include: 1) the historic core;
2) the springhouse area; and 3) the historic road and headrace area. Two landscape
management areas are defined by naturalistic environments, including: 1) the wooded
buffer area; and 2) the Rock Creek area. The three landscape management areas that are
defined by picnic grounds are: 1) the north Grove 2 area; 2) the east Grove 2 area; and 3)
the Grove 1 area.
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Figure 6- 1: Peirce Mill Landscape Managment Areas.
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Landscape Management Philosophy

The publication, The Secretary of the Interior’s Standards for the Treatment of
Historic Properties with Guidelines for the Treatment of Cultural Landscapes, provides
professional standards and guidance for treatments to cultural landscapes listed in or
eligible for the National Register of Historic Places. The document defines four types of
treatment for historic landscapes, including preservation, restoration, reconstruction, and
rehabilitation.? Each of the philosophies is described herein and discussed in relation to
the historic landscape at Peirce Mill.

Preservation

Preservation involves applying measures to sustain the existing form, integrity,
and materials of (the contributing features of) a historic property. This approach focuses
upon stabilizing and protecting extant historic resources, rather than replacing missing
elements. It is appropriate when a historic property is essentially intact and does not
require extensive repair or replacement and when continuing or new use does not require
additions or alterations. Depiction at one particular period of time is not appropriate.®
Although a preservation management approach could be applied to the Peirce Mill
landscape, it is not the most suitable philosophy for this site. An overall preservation
philosophy precludes the introduction of new elements that will be utilized to improve
the visitor experience and help to clarify the historic landscape.

Restoration

Restoration is the act or process of accurately depicting the form, features, and
character of a property as it appeared at a particular period in time. This includes
reconstruction of missing features from the restoration period, and removal of features
from all other periods. The approach can be considered only when the property’s
significance during a particular period of time outweighs the loss of extant elements from
other historical periods; and when there is substantial physical and documentary evidence
for the work; and when contemporary alterations and additions are not planned.*
Although a restoration approach can be suitably applied to select historic landscape
elements at Peirce Mill, such as the mill wheel and head race, it is not the most fitting
philosophy for the overall landscape. The significant extant features relate to more than
one historic period, adequate documentary evidence does not exist to restore the property
to one period, and contemporary needs require some alterations.

Reconstruction

Reconstruction is the act or process of using new construction to depict a non-
surviving site, landscape, building, structure, or object as it appeared at a specific period
of time in its historic location. The approach is appropriate only when the property’s
significance during a particular period of time outweighs the potential loss of extant
features that characterize other historical periods. In addition, there must be substantial
physical and documentary evidence for the work, and the work must be clearly identified
as a contemporary re-creation.”> As a whole, the Peirce Mill historic landscape is not
eligible for reconstruction because significant extant features relate to more than one
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historic period, adequate documentary evidence does not exist to reconstruct the property
to one period, and contemporary needs require some alterations.

Rehabilitation

The act or process of rehabilitation allows repairs, alterations, and additions
necessary to enable a compatible use for a property, as long as the portions or features
which convey the historical, cultural, or architectural values are preserved. This
approach is appropriate when depiction at one particular period of time is not appropriate;
repair or replacement of deteriorated features is necessary; and alterations or additions are
needed for a new use.

Rehabilitation has been selected as the most appropriate overall management
philosophy for the historic landscape at Peirce Mill in Rock Creek Park. This philosophy
has been selected because of the existence of features that relate to more than one period
of significance, the need for alterations to accommodate visitor services, and the need to
protect the historic resources. This philosophy will allow for preservation, restoration,
and reconstruction of selected features, as appropriate. Three alternative rehabilitation
treatment approaches have been developed.

Endnotes

! page, Robert R., Cathy A. Gilbert, and Susan A. Dolan, 1998. A Guide to Cultural Landscape Reports:
Contents, Process, and Techniques (Washington, DC: U.S. Department of the Interior, National Park
Service, Cultural Resource Stewardship and Partnerships, Park Historic Structures and Cultural Landscapes
Program), 75. The document defines landscape character areas as: “defined by the physical qualities of a
landscape (such as landforms, structural clusters, and masses of vegetation) and the type and concentration
of cultural resources. Character areas are based on the existing condition of the characteristics and features
that define and illustrate the significance of the landscape.”

2 Birnbaum, Charles A. and Christine Capella Peters, 1996. The Secretary of the Interior’s Standards for
the Treatment of Historic Properties with Guidelines for the Treatment of Cultural Landscapes.
Washington DC: Department of the Interior, National Park Service, 3-5.

* Ibid., 17-18.

* Ibid., 89-90.

> lbid., 127-129.

® Ibid., 47-48.
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Chapter 7: General Management Recommendations

This chapter provides an overview of landscape management goals and objectives
as well as management issues and general recommendations related to the historic
landscape at Peirce Mill. Management issues and recommendations for addressing those
topics are outlined for each landscape characteristic, including spatial organization and
cluster arrangement, land use, topography and drainage, vegetation, circulation, buildings
and structures, views, constructed water features, and small scale features. Chapter 8,
Recommended Treatment, provides more detailed design guidance for the Peirce Mill
project area and historic core and Chapter 9, Phasing Plan, provides direction for
implementing the recommendations.

Landscape Management Goals and Objectives

Landscape Management Goals:

e Provide guidance for future management of the landscapes within the
Peirce Mill project boundary by developing management guidelines
for the overall property.

e Provide schematic design recommendations for the overall project area
and the historic core.

Landscape Management Objectives:

e Preserve the extant historic resources within the project area.
e Utilize the landscape to enhance visitors’ experience and
understanding of the historic activities at the site.
0 Restore the existing millrace.
o Interpret the historic millrace, headgate, dam, and dam
remnants.

o0 Interpret the relationship between the creek and the Mill.
e Enhance the relationships between the Mill and the surrounding
landscape.
Provide a gathering space for visitors between the Mill and barn.
Reduce circulation conflicts between pedestrians, bikes, and vehicles.
Improve visitor safety, especially related to crossing busy roads.
Provide universally accessible routes to the primary features at the site.
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Management Issues and General Recommendations

Svatial Oreanization and Cluster Arrangement

Management Issues:

1. The historic relationship between the Mill, barn, mill yard, and
road is difficult to envision due to the presence of the parking lot,
sidewalks and related elements.

2. An outdoor gathering space and interpretive experience is
necessary for accommodating visitors while they wait to enter the
Mill.

General Recommendation:
1. Remove the parking lot between the Mill and the barn and
establish an interpretive space in the area where the historic road
and mill yard were located.

Land Use
Management Issues:

1. Land use at some adjacent properties is not compatible with the
historic character of the Mill site.

2. Land use at adjacent properties not owned by the National Park
Service is subject to change.

3. Visitors come to the site to visit the historic resources, picnic, use
the open grass area, walk dogs, walk, bike, and as part of a bicycle
commuter route. The needs of all users and potential conflicts
between users need to be taken into account.

General Recommendations:

1. Retain vegetative buffers to screen non-compatible adjacent land
use.

2. Retain vegetative buffers to protect from potential visual impacts
due to incompatible development.

3. Retain the facilities associated with the picnic and athletic
activities and consider their use in planning for increased use at the
historic core. Circulation issues are addressed in the Circulation
section.

Topography/Drainage

Management Issues:

1. When Tilden Street was raised, the relationship between the Mill
and the road was permanently altered. AS a result, a retaining wall
was required along the north edge of the road between the Mill and
the road. The prominence of the Mill is diminished due to this
relationship.
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2. The road and parking lot between the Mill and barn are at a higher
elevation than the Mill, diminishing the prominence of the building
and visitors’ understanding of its historic relationship to the
landscape.

3. The Mill is located at a low point on the site and floods frequently,
with water entering from the surface at the east doors and windows
and at the mill race.

4. Storm drainage from the surrounding area enters the Mill,
contributing to moisture problems.

5. Storm drainage, flooding, and visitor activities have created
erosion issues near the creek banks in some areas.

General Recommendations:

1. Consider altering the grades between the Mill, barn, and Tilden
Street to strengthen the relationship between the Mill and the
surrounding landscape.

2. Remove the parking lot between the Mill and the barn and
establish an interpretive space in the area where the historic road
and mill yard were located.

3. Consider providing water barriers at the doors and windows on the
east side of the building to deter flood waters from entering.

4. Regrade the area above the Mill to divert storm water runoff from
higher elevations and so that it does not reach the Mill. Where
necessary, install drains to capture and divert stormwater from the
building.

5. Plant low shrubs that are native to stream banks to help reduce
erosion.

Vegetation
Management Issues:

1. Historically, the broad landscape surrounding the Mill included
open fields and orchards. Today, much of this area is forested,
resulting in an overall character of an enclosed valley.

Invasive plants are impacting desirable plants throughout the site.
3. Opportunistic vegetation growing along the creek banks is
impacting historic views.

no

General Recommendations:

1. Establish defined edges for open/wooded areas and keep open
areas clear through routine maintenance. Enlarge the open area
located northwest of the barn by removing woody vegetation.
Consider establishing a small representative orchard in the
resulting clearing northwest of the barn.

2. Remove invasive plants listed on the park's invasive plant species
list however, if non-native plants are in an area with historic
resources, carefully consider if they are impacting significant
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Circulation

resources. Take heed that there may be exotic ornamentals that are
historic in nature. If they are not impacting significant resources,
they do not need to be removed.

Continue to recruit volunteers to remove invasive species.
Continue to seek funding sources to enable large scale removal.
Identify key locations to re-establish views by altering vegetation
along the creek. Replace large shrubs with native low growing
shrubs and canopy trees to allow views.

Management Issues:

1.

2.

3.

The vehicular access at Tilden Street and parking lot between the
Mill and barn diminish the historic character of the site.

There is a need for a drop-off area at the historic core of the site for
ADA/universally accessible design.

Pedestrian access to the Mill site from other nearby parking areas
needs to be improved and defined for visitors.

Vehicles traveling on Tilden Street move swiftly past the site and
have limited sight distances. This results in a dangerous pedestrian
crossing between the Historic Core and the Grove 1 area.

There are conflicts between pedestrians, bicycles, and vehicles in
the historic core due to shared and crossing paths and drives.

Two parking lots near the Mill have the same name, Grove 2. This
is confusing for visitors.

The pedestrian/bike crossing at Broad Branch Road needs to be
more prominent to provide a safe route.

The sidewalk from the east Grove 2 parking lot is narrow and there
IS no barrier between it and Beach Drive, leading to concerns
regarding safety.

Universally accessible routes are needed to provide access to the
primary features at the site.

General Recommendations:

1.

Remove the parking lot between the Mill and the barn. Replace
the two universally accessible parking spaces in an arrangement
that allows for the creation of a pedestrian gathering space between
the barn and the Mill.

Add a drop-off area for buses near the barn.

Improve parking signage to indicate multiple parking areas that
may be used by Peirce Mill visitors. Improve pedestrian links
between all parking lots and the Mill site.

Work with DDOT to design and implement traffic calming
measures along Tilden Street.

Realign the pedestrian, bike and vehicle routes near the historic
core to minimize circulation conflicts.
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6. Change the names of the Grove 2 parking lots (and the signs and
park maps that refer to the parking lots) to distinguish between
them.

7. Enlarge and improve the pedestrian/ bike crosswalk at Broad
Branch Road.

8. Develop universally accessible parking and routes to the barn,
outdoor gathering space, and bottom two levels of the Mill.

Buildings and Structures

Management Issues:

1. The park has determined that the existing comfort station must be
removed. At least one universally-accessible restroom is needed
within the historic core to serve mobility-challenged visitors, park
employees and volunteers at Peirce Mill.

2. The main visitor restroom for the site is at the picnic shelter at
Grove 1. This may create conflicts if the shelter is in use when a
group is visiting the site.

General Recommendations:

1. Consider providing one universally accessible restroom in the barn
for use by mobility-challenged visitors, park employees and
volunteers.

2. Consider constructing a new, ADA accessible, comfort station in
the approximate location of the existing comfort station.

Views

Management Issues:

1. Vegetation has obscured views between the Mill and the Creek.
Of particular concern is the loss of historic views of the dam and
the old dam site at the extant headgate.

2. Vegetation screens incompatible land use to the north and west of
the site. Thinning or removal of the vegetation could open views
to incompatible land use.

3. Grove 2 parking lot on the east side of the creek is directly across
from the historic headgate, a key interpretive feature on the site.
Views of the parking lot are not compatible with the historic
character of the historic core.

General Recommendations:

1. Re-establish views between the Mill and the Creek and the historic
dams within the Creek. Remove large shrubs and understory
plants, replacing them with low native shrubs and canopy trees.
Maintain a vegetative buffer at site boundaries.

3. Plant native shrubs and native understory trees along the west side
of the east Grove 2 parking lot to buffer views of it from the west
side of the creek.

no
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Constructed Water Features

Management Issue:
1. Historically significant constructed water features are an important
part of the Peirce Mill landscape; however they are not actively
maintained.

General Recommendation:
1. Continue to conduct routine inspections of the headgate, remnants
of the old dam, and the dam near the Mill to ensure that they are in
sound structural condition.

Small-Scale Features

Management Issue:

1. A variety of styles of site furniture, including signs, lights,
benches, picnic tables, trash receptacles, and bollards, exist
throughout the project area. The multiple types detract from the
aesthetic and historic character of the landscape.

General Recommendation:
1. Develop a standard palette for site furniture at the Peirce Mill site,
preferably using standards common to Rock Creek Park.
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Chapter 8: Recommended Treatment Plan

Historic Core Recommended Treatment

The recommended site design for the historic core of the Peirce Mill property
focuses on providing a comprehensive visitor experience as part of an organized tour
sequence for the property while preserving extant landscape features and incorporating
them into an educational program. It is expected that field trips to the site will be
incorporated into the Washington, D.C. area elementary school curriculum. Although the
site will be programmed to serve a wide variety of users, the need to accommodate
curriculum-based school groups has had a considerable influence in the site planning
process. Tours of the Mill building will include up to thirty visitors at a time, fifteen on
the first floor and fifteen on the lower floor. The barn also accommodates a group of
fifteen people. Since school groups generally include about eighty people, there is a need
to extend the large group program into the site.

The recommended treatment design for the historic core enhances the ability of
the site to represent the historic activities and creates a pedestrian oriented experience for
visitors. Appendix A provides an overview of the treatment alternatives that were
developed and evaluated as part of the project process. The recommended treatment plan
represents a combination and refinement of features presented in alternatives B, D, and E
(see Appendix A).

A pedestrian gathering space, or mill yard, is established between the Mill and
barn emphasizing a strong relationship between the Mill, mill yard, and the extant route
of the historic road. Vehicular traffic and parking is removed from the area between the
Mill and barn and replaced with a pedestrian gathering space with routes that are
accessible for visitors with mobility impairments to the main and lower levels of the Mill,
barn, new comfort station, parking, drop-off and all of the waysides. The grade at the
mill yard is lowered to relate more directly to the Mill, as it would have before Tilden
Street was raised. The elevation of the mill yard is approximately three feet lower than
Tilden Street. An accessible route from the mill yard to Tilden slopes at 4-1/2% grade.
In addition, steps lead down from Tilden Street to the mill yard following an alignment
that reflects the general route of the historic road. An ADA accessible replacement
comfort station, measuring approximately fourteen feet by sixteen feet, is located to the
north of the barn near the visitor drop-off and accessible parking area.

Bus Drop-off and Accessibility

A vehicular drop-off located immediately west of the barn meets design criteria
for a 45°x9’ intercity bus to accommodate tour groups. Alternately, the drop-off has
capacity for two 39’ x 8’ school busses. The following design standards for these
vehicles were utilized:

School bus:
Length =39’ (allow 45’ drop-off length)
Width =8’
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R =43’-6” (outside radius)

R1 =26’-0" (inside radius)

T =30’-0” (tangent minimum)
D =19’-5” (width of aisle)

C =1’-0” (gutter)

Intercity bus:
Length =45’ (allow 51" drop-off length)

Width = 9’
R =55"-0
R1=33"-0
T=30-0"
D = 22°-6”
C=1-0"

The turning radius, tangent, and aisle dimensions for the larger vehicle were used to lay
out the drop-off area. The slope and cross-slope of the drop-off area do not exceed two
percent. An eight foot wide sidewalk parallels the road and barn at the drop-off.

Two accessible parking spaces are provided on the northwest side of the barn at
the northern end of the drop-off. The accessible routes have a minimum of five foot
width, and do not exceed 4-1/2% running slope and 2% cross slope. Accessible routes
lead from the accessible parking spaces to the barn, comfort station, and all waysides and
points of interest, with the exception of the Springhouse located to the west of the parking
area.

The Springhouse is located in an island on an approximately 15% slope on Tilden
Street. No reasonable solution for providing a safe accessible route to this site without
heavily impacting the historic resources, and requiring re-grading of Tilden Street, has
been identified.

Visitor Experience

All participants in organized tours begin their experience of the site at the barn.
Visitors arriving in private passenger vehicles may park in the Grove 1 parking lot, or in
the accessible parking spaces adjacent to the barn. Overflow parking is provided at the
Grove 2 East and Grove 2 North parking lots. From the Grove 1 parking lot, visitors will
walk along a paved path to a crosswalk at Tilden Street. Visitors who wish to participate
in an organized tour will proceed to the barn. Since the buildings will be open only
during limited hours, visitors may wish to explore the site independently during off-
hours. Waysides are located at key positions on the site to provide interpretive
information about the historic resources.

Large groups, or any passenger wishing to be dropped off, will utilize the drop off
area on the northwest side of the barn. A typical visitor sequence at the site will include
experiencing several landscape resources. Site orientation information is provided at the
wayside at the barn as well as the wayside at the mill yard. These waysides will inform
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visitors about the historic landscape features that they may see. From the barn, visitors
will walk around the barn to the west and north to view the restored orchard. A wayside
and interpretive node provide information about historic agricultural activities. An
accessible trail provides two options for further exploring the site. Visitors may choose
to continue to the northeast and learn about the millrace and headgate while enjoying a
walk through the site. Other visitors may choose to curve to the south and visit the mill
yard. The mill yard provides a gathering space for a large group and may serve as a
staging location for tours of the mill. The mill yard wayside will also include information
about the historic road and activities that would have occurred in the mill yard.

The ten foot wide pedestrian trail extends to the north from the mill yard
following the route of the historic road that was used to transport materials to and from
the mill in the earliest period of significance (see Figures 8-1 and 8-2 for the pedestrian
trail location). In later years the road was used for recreational purposes. Following the
path to the north, visitors may view the restored millrace to the east. Alternately, they
may turn right to walk along an accessible route to the lower level of the Mill. An
overlook is positioned to provide visitors with a vantage point for viewing the operating
mill wheel. An interpretive wayside explains how the millwheel and millrace operate.

The pedestrian route joins the multi-use trail north of the bridge over the millrace.
In this location, the pavement is thirteen feet wide, to accommodate an eight-foot multi-
use trail alongside a five-foot walking path. Painted symbols indicate walk and bike
lanes to help reduce circulation conflicts. The bridge over the tailrace is raised to an
elevation of 57.5 feet (based on existing conditions survey elevations) and is thirteen feet
wide to accommodate both bikes and pedestrians. The bridge design accommodates the
need for park maintenance to be able to move the bridge floor to allow the raceway to be
cleaned.

The multi-use trail is a paved route near the western bank of the creek. Bike
parking is accommodated with a bike rack near the extant headgate. The routes of the
historic millraces are indicated on the ground with a textured surface made of crushed
stone with a flush stone edge on either side. Information about the historic millraces and
headgate is provided at a wayside on the northern end of the historic core near the
location where the 1930s millrace turned to the east and met the extant headgate.

Springhouse Area

Pedestrian access is provided to the Springhouse Area via a sidewalk on the north
side of Tilden Street and a crosswalk across Tilden near the Springhouse. Traffic
calming measures applied along Tilden to the east of the Springhouse will help to
improve the safety at this crossing location.

Historic Road and Headrace Area

In the recommended alternative, the route of the historic road is utilized for a
pedestrian path between the North Grove 2 parking lot and the historic core. A stone
pattern located on the ground indicates the routes of two historic headraces. One
terminates at the creek near the North Grove 2 parking lot and the other ends at the
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headgate near the remnants of the old dam. The headrace route is close to the historic
road route, which is used for a pedestrian trail providing opportunities for interpreting the
historic movement of water through the site.

A multi-use trail traverses the landscape from the North Grove 2 parking lot to the
historic core along the western edge of Rock Creek continuing past the Mill and under
Tilden Street. Bike racks are provided at the south end of the North Grove 2 parking lot
and on the east side of the bike path near the Dam. The main pedestrian and multi-use
trails do not cross in this scenario. However, people will be interested in the creek,
headgate, dam, and fish ladder, and are likely to wander toward the creek edge. This may
result in conflicts between pedestrians and bikers.

Wooded Buffer Area

The Wooded Buffer Area includes steep slopes covered with forest vegetation.
Although the woods do not reflect the historic character of the open fields present during
the periods of significance, they do help to buffer views to adjacent properties that are not
compatible with the historic character of the site. Implementation of a monitoring
program to keep track of storm drainage that enters the property will ensure that erosion
problems do not increase. Continued evaluation of vegetation and removal invasive
species will improve the conditions of the native plants at the site.

Rock Creek Area

A monitoring program is implemented to track changes to the creek and
determine whether actions need to be taken to protect the historic and natural resources
along its banks. The signs warning visitors to stay out of the creek are maintained.
Information about the creek is incorporated into the site interpretive program. Native
stream bank vegetation is added to improve areas of erosion along the creek banks.
Views between the Mill and the Creek are re-established by removing large shrubs and
understory plants and replacing them with small shrubs and canopy trees. Native shrubs
and ornamental trees are planted along the west side of the east Grove 2 parking lot to
buffer views from the west side of the creek.

North Grove 2 Area

The name of this area is changed to North Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. A multi-use crosswalk at Broad
Branch Road is designed with input from DDOT and installed. A pedestrian sidewalk
from Broad Branch Road along the east side of the entrance drive to the parking lot is
installed. A line is painted parallel to the western edge of the parking lot, eight feet from
the edge, with bike lane symbols to provide a designated lane for bikes. An information
sign and bike rack are provided at the south end of the North Grove 2 parking lot.

The picnic area is enhanced by planting low native shrubs near the parking lot to
screen views of the cars and plant canopy trees for shade. Selected views to Rock Creek
are opened and picnic tables are provided in this area. The social trail between the
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parking area and the creek is removed. Interpretive waysides with information about the
historic headrace and former location of the headgate are provided.

East Grove 2 Area

The name of this area is changed to East Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. The parking lot and picnic area
are maintained at this location. The historic stone fireplace and fire pit are stabilized and
relocated to protect them from being further damaged by erosion. Native shrubs and
canopy trees are planted along the western side of the parking lot to screen views of the
cars from the west side of the creek.

Grove 1 Area

The picnic shelter, restrooms and open grass area/meadow at this location are
retained. The parking lot is expanded by adding seven spaces to replace those removed
from the historic core. All existing parking spaces are retained, including the two ADA
accessible parking spaces. A paved path from the parking lot to a pedestrian crosswalk at
Tilden Street is provided. The bike path and the unpaved path at the south end of this
area are maintained.

Bus Drop-off and Traffic Calming at Tilden Street

Curb cuts are provided on Tilden Street to accommodate a bus drop-off loop road.
Signs are provided on Tilden Street directing eastbound bus drivers to turn south onto
Linnean Avenue NW and follow the loop drive past the Grove 1 area to its intersection
with Tilden Street. A sign is provided directing bus drivers to turn left and use the drop-
off lane. In coordination with DDOT, a bus pull-off parking lane is established along
Linnean Avenue near the Grove 1 area and two pedestrian crosswalks are provided at
Tilden Street with traffic calming measures along Tilden toward the bridge and up the hill
on the west.
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Figure 8- 1: Historic Core Recommended Treatment Plan.

Next Page: Figure 8- 2: Project Area Site Design Recommended Alternative.
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Chapter 9: Project Phasing

Project A: Implement Traffic Calming Measures on Tilden

e Work with DDOT to get speed humps or other traffic calming measures installed
along Tilden Street.

e Paint a crosswalk on Tilden for pedestrian circulation.

e Construct a paved pedestrian trail from the crosswalk to the Grove 1 area.

Project B: Rehabilitate Historic Core

e Remove the existing driveway and parking lot located between the Mill and the
barn.

e Re-grade the area and install the mill yard, pedestrian trails, and steps.

e Construct the bus drop-off loop and handicap parking as well as the associated
sidewalks.

e Enlarge the Grove 1 parking lot adding seven parking spaces.

Project C: Implement Circulation Routes northeast of Mill

e Construct the pedestrian trail between the mill yard and the North Grove 2
parking lot. Although most of the trail is paved, change the surface to reflect the
surface material used for the mill yard.

e Construct pedestrian trail from mill yard area to lower level of Peirce Mill.

e Pave multi-use trail along west side of creek and install bike rack.

e Add bike rack.

e Raise and widen bridge over tailrace.

Project D: Implement pavement along millrace alignment

e Conduct non-intrusive archeological investigations to verify location of millrace
and provide recommendations for preserving the associated resources.

e |f the archeological recommendations concur, install filter fabric and flush stone
edges with crushed stone/gravel between edges along the millrace alignment.

Project E: Construct Comfort Station

e Remove the existing comfort station.

e Construct a 14’ x 16° comfort station with two universally accessible unisex
stalls.

e Construct sidewalk to the comfort station.

Project F: Design and Implement Waysides

e Prepare a Wayside Plan for the Peirce Mill Complex.
e Design the waysides.
e Install the waysides.
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Project G: Restore Historic Orchard

e Determine fruit tree species appropriate for the site. Consult with horticulturalist
or specialist familiar with historic fruit trees to determine a variety that will do
well in the site environment.

e Clear woody vegetation.

e Prepare soil and plant the trees.

e Maintain the orchard (consider utilizing volunteers)

Project H: Rehabilitate Vegetation South of Mill
e Remove invasive plants and replace with native shrubs.

Project I: Rehabilitate Vegetation along Creek

e Remove invasive plant and plant native stream bank vegetation to improve areas
of erosion along the creek banks.

e Re-establish views between the Mill and the creek by selectively removing large
shrubs, understory plants, and removing all invasive vegetation. Plant small
shrubs and canopy trees in masses to create masses and voids and direct views.

¢ Plant native shrubs and ornamental trees along the west side of the Grove 2
parking lot to buffer views from the west side of the creek.

Project J: Improve North Grove 2 Area

e Install multi-use crosswalk at Broad Branch Road.

o Install pedestrian sidewalk from Broad Branch Road along the east side of the
entrance drive to the parking lot.

e Paint a bike lane.

e Install a bike rack at the south end of the parking lot.

e Remove social trail in picnic area. Add four inches of topsoil and seed to re-
establish rough lawn.

e Plant low native shrubs and canopy trees near the parking lot.

e Install picnic tables.

e Open selected views to the creek by removing invasive vegetation and installing
low native shrubs and canopy trees.

Project K: Stabilize Stone Features

e Have an experienced mason assess the stone fireplace and fire pit and provide
recommendations for stabilizing the masonry.

e Clear vegetation away from the features.

e Stabilize the creek banks.
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Project L: Improve Access to Springhouse

e Construct a sidewalk along the north side of Tilden Street from the bus drop-off
loop to the Springhouse area.
e Paint crosswalk lines on Tilden Street.
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Appendix A: Treatment Alternatives
Treatment Design Alternatives

In January 2009, three alternative landscape treatments (Alternatives A, B, and C)
were submitted to the National Park Service for the project area and the historic core.
Alternatives A, B, and C are presented in this chapter. Alternative B was determined to
be the recommended approach for the overall project area.

Upon review of the three alternatives for the historic core, the need for further
consideration of development of a universally accessible bus drop-off for visitors was
recognized. A series of sketches illustrating other possible bus drop-off solutions were
considered, these are described herein as Alternatives D, E, F, G, and H. Through
contemplation of Alternatives A through H the program for the historic core landscape
was gradually refined. The need for a universally accessible drop-off to accommodate
one tour bus or two school busses on the north side of Tilden Street was established. In
addition, the need for an accessible restroom facility near the barn was confirmed. Also,
a better understanding of the ways the site may be used by visitors was developed. The
recommended treatment plans for the overall project area and the historic core are
presented in Chapter 8.

Alternatives for the treatment of historic landscape features within the Peirce Mill
Complex are addressed herein at two scales. At a broad scale, conceptual design
alternatives are provided for the project area. At a more detailed scale, conceptual design
alternatives are provided for the historic core of the Peirce Mill Complex. The
boundaries of the project area and the historic core are provided in Chapter 1. Features
shown on the plans are conceptual, meaning that they provide a general location and
layout.

Alternative A — Rehabilitation with an emphasis on Minimizing
Landscape Change while addressing the project goals.

Historic Core

This design focuses on providing a sequence of outdoor spaces to be used as an
integral part of the interpretive experience at the site, with minimal changes to the
existing topography (see Figure: Historic Core Site Design Alternative A). Vehicular
traffic is removed from the area between the Mill and barn and replaced with a pedestrian
gathering space to be used for visitor orientation. This area includes an interpretive sign
with basic visitor information, a map of the site, and an interpretive overview.
Universally-accessible pedestrian routes lead to the barn, parking, and main and lower
levels of the Mill.
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A lower gathering space is provided adjacent to the front of the Mill for tour
staging (see Figure: Historic Core Site Design Alternative A). There is a six-foot change
in elevation between the upper and lower gathering spaces. An accessible sidewalk
traverses the grade change following the routes of the historic road (current parking lot)
to the north, then angles down the slope at a five percent grade south to the Mill entrance.
An interpretive overlook along the route provides views of the Mill and mill race. A set
of twelve steps provides a more direct route between the two gathering spaces. A
retaining wall along the southeast side of the upper gathering space extends to the north
as it tapers to grade.

Vehicular access to the two universally-accessible parking spaces is provided
from Broad Branch Road through the north Grove 2 parking area and along the paved
multi-use trail. Woody vegetation in the area north of the barn is cleared and replaced
with a maintained meadow. The once extensive agricultural fields that surrounded the
Mill are interpreted.

Springhouse Area

Pedestrian access is provided to the springhouse Area via a sidewalk on the north
side of Tilden Street and a crosswalk across Tilden near the springhouse. Traffic-
calming measures are applied along Tilden to the east of the springhouse to improve the
safety at this crossing.

Historic Road and Headrace Area

In Alternative A, the route of the historic road is utilized for a multi-use trail and
vehicular access route to the universally-accessible parking lot at the north end of the
historic core. This vehicular route provides a continuation of the historic use, while
eliminating the vehicular access and parking that is currently located between the barn
and Mill. The proposed accessible parking area is less than forty feet north of the current
handicap parking spaces. North of the accessible parking area, the multi-use trail curves
to the southeast, meeting the current trail to cross the tailrace and pass under Tilden
Street. A pedestrian trail traverses the landscape from the North Grove 2 parking lot to
the historic core along the western edge of Rock Creek. The pedestrian and multi-use
trails cross each other near the accessible parking area.

The locations of the historic headraces are indicated on the ground with a flush
gravel surface edged by stone. The locations of the historic race routes will be
determined using non-invasive archeological techniques. Figure 7-3: Project Area Site
Design Alternative A illustrates the probable routes of the races. Interpretive waysides
are provided at each of the start points.

Wooded Buffer Area

The Wooded Buffer Area includes steep slopes covered with forest vegetation.
Although the woods do not reflect the historic character of the open fields present during
the periods of significance, they do help to buffer views to adjacent properties that are not
compatible with the historic character of the site. Implementation of a monitoring
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program to keep track of storm drainage that enters the property will ensure that erosion
problems do not increase. Continued evaluation of vegetation and removal invasive
species will improve the conditions of the native plants at the site.

Rock Creek Area

A monitoring program is implemented to track changes to the creek and
determine whether actions need to be taken to protect the historic and natural resources
along its banks. The signs warning visitors to stay out of the creek are maintained.
Information about the creek is incorporated into the site interpretive program. Native
stream bank vegetation is added to improve areas of erosion along the creek banks.
Views between the Mill and the Creek are re-established by removing large shrubs and
understory plants and replacing them with small shrubs and canopy trees. Native shrubs
and ornamental trees are planted along the west side of the east Grove 2 parking lot to
buffer views from the west side of the creek.

North Grove 2 Area

The name of this area is changed to North Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. A multi-use crosswalk at Broad
Branch Road is designed with input from DDOT and installed. The picnic area is
enhanced by planting low native shrubs near the parking lot to screen views of the cars
and plant canopy trees for shade. Selected views to Rock Creek are opened and picnic
tables are provided. The parking lot is widened add a bike lane to eliminate bike traffic
through the picnic area. The path near the creek is realigned as a pedestrian route,
avoiding the picnic area. Interpretive waysides are provided with information about the
historic headrace and former location of the headgate. An informational sign is provided
at the south end of the parking lot.

East Grove 2 Area

The name of this area is changed to East Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. The parking lot and picnic area
are maintained at this location. The historic stone fireplace and fire pit are stabilized and
relocated to protect them from being further damaged by erosion. Native shrubs and
canopy trees are planted along the western side of the parking lot to screen views of the
cars from the west side of the creek.

Grove 1 Area

The picnic shelter, restrooms and open grass area/meadow at this location are
retained. The parking lot is expanded by adding seven spaces to replace those removed
from the historic core. A paved path from the parking lot to a pedestrian crosswalk at
Tilden Street is provided. The multi-use trail and the unpaved path at the south end of
this area are maintained.
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Pedestrian Drop-off and Traffic Calming at Tilden Street

Curb cuts are provided on Tilden Street to accommodate a bus drop-off loop road.
Signs are provided on Tilden Street directing eastbound bus drivers to turn south onto
Linnean Avenue NW and follow the loop drive past the Grove 1 area to its intersection
with Tilden Street. A sign is provided directing bus drivers to turn left and use the drop-
off lane. In coordination with DDOT, a bus pull-off parking lane is established along
Linnean Avenue near the Grove 1 area and two pedestrian crosswalks are provided at
Tilden Street with traffic calming measures along Tilden toward the bridge and up the hill
on the west.

Freedom Springs Road

Linnean Avieriva wuy

Figure 7- 1: Streets used for bus circulation.
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Next Page: Figure 7- 3: Project Area Site Design Alternative A.
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Insert 11 x 17 Project Area Site Design Alternative A
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Back of Project Area Site Design Alternative A
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Alternative B— Rehabilitation with an emphasis on re-establishing
a strong relationship between the Mill and the Mill Yard Area.

Historic Core

This design focuses on establishing a pedestrian gathering space, or Mill Yard
Avrea, between the Mill and barn and emphasizing a strong relationship between the Mill
and Mill Yard Area. Vehicular traffic is removed from the area between the Mill and
barn and replaced with a large pedestrian gathering space with universally accessible
routes to the main and lower levels of the Mill and the lower level of the barn. The grade
at the Mill Yard Area is lowered and retaining walls are constructed on its southwest side
(parallel to Tilden Street) and northwest side (near the barn). This strengthens the
relationship between the Mill and the adjacent landscape—which once served as the Mill
Yard.

In this scenario, visitors to the site are channeled to the existing barn entrance.
Once inside the barn, orientation information is available. After going to the barn,
visitors are directed to the Mill Yard. Two universally accessible parking spaces are
provided on the northwest side of the barn. A driveway from Tilden Street provides
access to the parking area. Access to the barn is provided with a level sidewalk to the
front (southeast corner) of the building. A lift in the barn provides access to the lower
level of the Mill yard at the northeast corner of the building. In the area north and
northwest of the barn, clear woody vegetation and establish a representative orchard.
Interpret the once extensive agricultural fields and orchards that surrounded the Mill.

Springhouse Area

Pedestrian access is provided to the springhouse area via a sidewalk on the north
side of Tilden Street and a crosswalk across Tilden near the springhouse. Traffic calming
measures applied along Tilden to the east of the springhouse will help to improve the
safety at this crossing location.

Historic Road and Headrace Area

In Alternative B, the route of the historic road is utilized for a pedestrian path
between the North Grove 2 parking lot and the historic core. A stone pattern located on
the ground indicates the routes of two historic headraces. One headrace terminates at the
creek near the North Grove 2 parking lot and the other ends at the headgate near the
remnants of the old dam. The headrace route is close to the historic road route, which is
used for a pedestrian trail. This provides opportunities for interpreting the historic
movement of water through the site.

A multi-use trail traverses the landscape from the North Grove 2 parking lot to the
historic core along the western edge of Rock Creek continuing past the Mill and under
Tilden Street. The pedestrian and multi-use trails do not cross in this scenario. However,
people will be interested in the creek, headgate, dam, and fish ladder, and are likely to
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wander toward the creek edge. This may result in conflicts between pedestrians and
bikers, but will still be a reduction in conflicts compared to the current situation.

Wooded Buffer Area

The Wooded Buffer Area includes steep slopes covered with forest vegetation.
Although the woods do not reflect the historic character of the open fields present during
the periods of significance, they do help to buffer views to adjacent properties that are not
compatible with the historic character of the site. Implementation of a monitoring
program to keep track of storm drainage that enters the property will ensure that erosion
problems do not increase. Continued evaluation of vegetation and removal invasive
species will improve the conditions of the native plants at the site.

Rock Creek Area

A monitoring program is implemented to track changes to the creek and
determine whether actions need to be taken to protect the historic and natural resources
along its banks. The signs warning visitors to stay out of the creek are maintained.
Information about the creek is incorporated into the site interpretive program. Native
stream bank vegetation is added to improve areas of erosion along the creek banks.
Views between the Mill and the Creek are re-established by removing large shrubs and
understory plants and replacing them with small shrubs and canopy trees. Native shrubs
and ornamental trees are planted along the west side of the east Grove 2 parking lot to
buffer views from the west side of the creek.

North Grove 2 Area

A small, universally accessible comfort station is constructed at the south
end of the North Grove 2 parking lot to replace the comfort station near the barn. An
informational sign is provided near the comfort station. The name of this area is changed
to Peirce Mill Parking Lot and Picnic Area and visitors are directed to use this as a
primary access point for the Mill.

A multi-use crosswalk at Broad Branch Road is designed with input from DDOT
and installed. The entrance road is widened to the parking lot and a bike lane is added on
the eastern side of the driveway. The bike lane is linked to the multi-use trail at the
northeastern corner of the parking lot. The path near the creek is re-aligned, avoiding the
picnic area, and paved for a multi-use trail.

The picnic area is enhanced by planting low native shrubs near the parking lot to
screen views of the cars and plant canopy trees for shade. Selected views to Rock Creek
are opened and picnic tables are provided in this area. Interpretive waysides with
information about the historic headrace and former location of the headgate are provided.
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East Grove 2 Area

The name of this area is changed to East Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. The parking lot and picnic area
are maintained at this location. The historic stone fireplace and fire pit are stabilized and
relocated to protect them from being further damaged by erosion. Native shrubs and
canopy trees are planted along the western side of the parking lot to screen views of the
cars from the west side of the creek.

Grove 1 Area

The picnic shelter, restrooms and open grass area/meadow at this location are
retained. The parking lot is expanded by adding seven spaces to replace those removed
from the historic core. A paved path from the parking lot to a pedestrian crosswalk at
Tilden Street is provided. The bike path and the unpaved path at the south end of this
area are maintained.

Pedestrian Drop-off and Traffic Calming at Tilden Street

Curb cuts are provided on Tilden Street to accommodate a bus drop-off loop road.
Signs are provided on Tilden Street directing eastbound bus drivers to turn south onto
Linnean Avenue NW and follow the loop drive past the Grove 1 area to its intersection
with Tilden Street. A sign is provided directing bus drivers to turn left and use the drop-
off lane. In coordination with DDOT, a bus pull-off parking lane is established along
Linnean Avenue near the Grove 1 area and two pedestrian crosswalks are provided at
Tilden Street with traffic calming measures along Tilden toward the bridge and up the hill
on the west.
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Figure 7- 4: Historic Core Site Design Alternative B, Conceptual Grading.
Next Page Figure 7-5: Project Area Site Design Alternative B.
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Insert 11 x 17 Project Area Site Design Alternative B
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Alternative C—Rehabilitation with an emphasis on re-establishing
a strong relationship between the Mill and the Mill Yard Area with
parallel parking on Tilden Street.

Historic Core

This design focuses on establishing a pedestrian gathering space, or Mill Yard
Area, between the Mill and barn and emphasizing a strong relationship between the Mill
and Mill Yard Area. Vehicular traffic is removed from the area between the Mill and
barn and replaced with a large pedestrian gathering space with universally accessible
routes to the main and lower levels of the Mill and the lower level of the barn. The grade
at the Mill Yard Area is lowered and retaining walls are constructed on its southwest side
(parallel to Tilden Street) and northwest side (near the barn). This strengthens the
relationship between the Mill and the adjacent landscape—which once served as the Mill
Yard.

In this scenario, visitors to the site are channeled to the existing barn entrance.
Once inside the barn, orientation information is available. After going to the barn,
visitors are directed to the Mill Yard. Two universally accessible parking spaces are
provided on Tilden Street, along with one additional parallel parking space. Access to
the barn is provided with a level sidewalk to the front (southeast corner) of the building.
A lift in the barn provides access to the lower level of the Mill yard at the northeast
corner of the building. In the area north and northwest of the barn, woody vegetation is
cleared and a representative orchard is established. The once extensive agricultural fields
and orchards that surrounded the Mill are interpreted.

Svringhouse Area

Pedestrian access is provided to the Springhouse Area via a sidewalk on the north
side of Tilden Street and a crosswalk across Tilden near the Springhouse. Traffic
calming measures applied along Tilden to the east of the Springhouse will help to
improve the safety at this crossing location.

Historic Road and Headrace Area

In Alternative C, the historic road is utilized for a multi-use trail from the North
Grove 2 parking lot to a southern location roughly west of the headgate and old dam
remnants. At this point, the multi-use trail curves to the southeast then continues to the
south near the west bank of the creek. A pedestrian trail traverses the landscape from the
North Grove 2 parking lot to the headgate near the old dam along the western edge of
Rock Creek. At this point, a proposed bridge provides pedestrian access across the creek
to the east at the East Grove 2 parking lot. Alternately, the pedestrian trail bends to the
west and parallels the historic headrace route to the historic core. The pedestrian and
multi-use trails intersect at the point where each trail bends.

A stone pattern located on the ground indicates the routes of two historic
headraces. One terminates at the creek near the North Grove 2 parking lot and the other
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ends at the headgate near the remnants of the old dam. Interpretive waysides are
provided at each of the termination points.

Wooded Buffer Area

The Wooded Buffer Area includes steep slopes covered with forest vegetation.
Although the woods do not reflect the historic character of the open fields present during
the periods of significance, they do help to buffer views to adjacent properties that are not
compatible with the historic character of the site. Implementation of a monitoring
program to keep track of storm drainage that enters the property will ensure that erosion
problems do not increase. Continued evaluation of vegetation and removal invasive
species will improve the conditions of the native plants at the site.

Rock Creek Area

A monitoring program is implemented to track changes to the creek and
determine whether actions need to be taken to protect the historic and natural resources
along its banks. The signs warning visitors to stay out of the creek are maintained.
Information about the creek is incorporated into the site interpretive program. Native
stream bank vegetation is added to improve areas of erosion along the creek banks.
Views between the Mill and the Creek are re-established by removing large shrubs and
understory plants and replacing them with small shrubs and canopy trees. Native shrubs
and ornamental trees are planted along the west side of the east Grove 2 parking lot to
buffer views from the west side of the creek.

North Grove 2 Area

The name of this area is changed to North Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. A multi-use crosswalk at Broad
Branch Road is designed with input from DDOT and installed. A pedestrian sidewalk
from Broad Branch Road along the east side of the entrance drive to the parking lot is
installed. A line is painted parallel to the western edge of the parking lot, eight feet from
the edge, with bike lane symbols to provide a designated lane for bikes. An information
sign and bike rack are provided at the south end of the North Grove 2 parking lot.

The picnic area is enhanced by planting low native shrubs near the parking lot to
screen views of the cars and plant canopy trees for shade. Selected views to Rock Creek
are opened and picnic tables are provided in this area. The social trail between the
parking area and the creek is realigned, avoiding the picnic area, and paved. Interpretive
waysides with information about the historic headrace and former location of the
headgate are provided.

East Grove 2 Area

The name of this area is changed to East Grove 2 parking lot and picnic area to
alleviate confusion caused by having two Grove 2 areas. The parking lot and picnic area
are maintained at this location. The historic stone fireplace and fire pit are stabilized and
relocated to protect them from being further damaged by erosion. Native shrubs and
canopy trees are planted along the western side of the parking lot to screen views of the
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cars from the west side of the creek. A pedestrian bridge is constructed over the creek to
the north of the remnants of the old dam.

Grove 1 Area

The picnic shelter, restrooms and open grass area/meadow at this location are
retained. The parking lot is expanded by adding seven spaces to replace those removed
from the historic core. A paved path from the parking lot to a pedestrian crosswalk at
Tilden Street is provided. The bike path and the unpaved path at the south end of this
area are maintained.

Pedestrian Drop-off and Traffic Calming at Tilden Street

Curb cuts are provided on Tilden Street to accommodate a bus drop-off loop road.
Signs are provided on Tilden Street directing eastbound bus drivers to turn south onto
Linnean Avenue NW and follow the loop drive past the Grove 1 area to its intersection
with Tilden Street. A sign is provided directing bus drivers to turn left and use the drop-
off lane. In coordination with DDOT, a bus pull-off parking lane is established along
Linnean Avenue near the Grove 1 area and two pedestrian crosswalks are provided at
Tilden Street with traffic calming measures along Tilden toward the bridge and up the hill
on the west.
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Figure 7- 6: Historic Core Site Design Alternative C, Conceptual Grading.

Next page: Figure 7- 7: Project Area Site Design Alternative C.
page A.18

Appendix A: Treatment Alternatives

August 2009



Peirce Mill Complex Cultural Landscape Report

Insert 11 x 17 Project Area Site Design Alternative C
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Alternative D—Parallel Bus Drop-off at Tilden Street

Historic Core

Alternative D is illustrated in Figure 7-8. This design is similar to Alternative B
with a few alterations to improve access for visitors with mobility impairments while
limiting impacts to the historic landscape. A pedestrian route not exceeding 4-1/2 percent
slope provides a link from the bus drop-off to the pedestrian trail at the level of the mill
yard. This scenario was rejected because the bus drop-off area would need to be at the
same grade as Tilden Street, approximately fourteen percent, and would limit the type of
vehicle that could drop-off visitors with mobility impairments. In addition, this layout
would require visitors parked in the handicap parking spaces to take a circuitous route to
reach the mill yard and mill.

Low shrubs, ,;;-md
canopy trees

réil

Paved E‘}._E T,

Figure 7- 8: Historic‘Co'”re Site Design Alternative D,'Conceptual Grading.
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Alternative E—School bus drop-off Parallel to Barn.

Historic Core

In this alternative, illustrated in Figure 7-9, the bus drop-off area is designed to
accommodate one school bus with room for a passenger vehicle to pass the bus. A loop
road takes advantage of the existing topography to accommodate passenger drop-off.
The drop-off area is adjacent to the west side of the barn and connected with paved
walkways to the barn entrance and the mill yard area. The walkways do not exceed 4-1/2
percent slope. Two handicap accessible parking spaces are provided on the north end of
the loop road, allowing easy access to the accessible walkways, buildings, and site
features. Also, the size of the mill yard has been reduced, eliminating the need for
retaining walls along its south and west sides, and better reflecting a possible historic
size. The form of the mill yard was modified to soften the edges.

Figure 7- 9: Conceptual Drop-off Design Alternative E, Conceptual Grading.
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Alternative F—School bus drop-off loop parallel to Tilden.

Historic Core

This scenario provides a bus drop-off to accommodate one school bus in a loop
configuration parallel to Tilden Street. This scenario was rejected because it would
require extensive grading and would not provide an optimal sequence for visitors.

Figure 7- 10: Conceptual Drop-off Design Alternative F, Conceptual Grading.
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Alternatives G and H—School bus drop-off on Freedom Springs
Road.

Historic Core

Alternatives G and H explore the concept of providing the bus drop-off on
Freedom Springs Road. The main difference between the two is that Alternative G,
illustrated in Figure 7-11 provides a drop-off area for one school bus and Alternative H,
seen in Figure 7-12, provides space for two school busses. After disembarking from the
bus, visitors would go across Tilden Street to the Peirce Mill Complex via an accessible
pedestrian route. The topography is better suited for pedestrians, as it is much less steep.
However, Tilden Street accommodates many vehicles that move quickly with limited
sight lines, making it a dangerous crossing location for pedestrians. The underpass at the
bridge provides an option for able-bodied visitors, but does not accommaodate visitors
with mobility impairments. These alternatives were rejected due to concerns about
requiring large groups of school children to cross Tilden Street.
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Figure 7':11: Conceptual Drop-off Design Alternative G, Conceptual Grading.

August 2009 Appendix A: Treatment Alternatives page A.24



Peirce Mill Complex Cultural Landscape Report

Figure 7- 12: Conceptual Drop-off Design Alternative H.
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