
Crucible of Victory 
"To see men without clothes to cover their nakedness, wi th out 
blankets to lie upon, w ithout shoes . . without a house or hut 
to cover them until those could be built, and submitting wi thout 
a mu rmu r, is a proof of patience and obed ience which, in my 
op inion, can scarcely be paralle led ." 
G eorge Wash ington at Valley Fo rge , December 23, 1777. 

Of all the places associated with America's War for Indepen­
dence, none conveys more the impression of suffe ring , sacr ifice, 
and ultimate triumph than Val ley Forge. No battles were fought 
here, no bayonet charges or arti lle ry bombardments took place, 
but during the w inter of 1777-78 thousands of American soldiers 
d ied here nonethe less. Va lley Forge is the story of an army's 
epic strugg le to su rvive against terri ble odds, aga inst hu nger, 
d isease, and the un re lenting fo rces of nature. 

The campaign which resulted in the Valley Forge encampment 
began in late August 1777 when Sir Wi lliam Howe, commander 
in chief of British forces in North America, landed his veteran 
army at the upper end of Chesapeake Bay. His objective: Ph ila­
delphia, the patriot capital. The American commander, George 
Washington, maneuvered his Grand Army into position to defend 
the city. Howe 's sk illful tact ics, combined with errors made by 
Washington's army, led to a British v ictory at the Brandywine 
and a draw at Germantown. The Continental Congress fl ed and 
the Brit ish occupied Philadelphia. 
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Campaign of 1777 
Afte r land ing at Head of 
Elk, Md., S ir Wi lliam 
Howe 's British army 
marched north to capture 
Phi ladelphia. Washing­
ton tried to block Howe 
at the Brandywine but 
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failed . The British oc­
cupied t he patrio t capita l 
and the Ameri cans estab-
1 ished w inter quarters at 
Valley Forge. 

The Making of An Army 

Commander in Chief 
From the day he took 
command of the Ameri­
can armies in 1 775 
Georg e Wash ington 's 
faith in th e moral right­
ness of the American 
cause never wavered. 

On December 19, 1777, when Washington's army strugg led into 
camp at Va lley Forge, tired, cold , and ill-eq uipped, it was lacking 
in much of the tra ining essentia l for consistent success on the 
batt lefi eld. On June 19, 1778, after a 6-month encampment, this 
same army emerged to pursue and successfu lly engage the 
Brit ish army at the Battle of Monmouth in New Jersey. The 
ordered ran ks, martial appearance, revived spirit , and fighting 
sk il l of the American soldiers spoke of a great transformation 
having occurred amid the cold, sickness, and hardship that was 
Valley Forge . 

The man most responsib le for th is transformation was Fried rich 
von Steuben, onetime member of the elite General Staff of Fred-

With the winter sett ing in, the prospects for further campaigning 
were great ly d imin ished, and Wash ington sought winter quarters 
fo r his men. Though several locations we re proposed, he se lected 
Va lley Forge, 29 kilometers (18 mi les) northwest of Philadelph ia 
It proved to be an excellent cho ice. Named fo r an iron forge on 
Valley Creek, the area was close enough to the British to keep 
the ir raid ing and forag ing parties out of the inter ior of Pennsyl­
vania, yet far enough away to halt the threat of surprise British 
attacks. H igh grou nd made iteas ilydefensib le, and it was thoug ht 
the su rro und ing farm land would ensure a steady source of 
su pply. 

A light snow covered the ground on December 19, 1777, when 
Washington's poorly fed , ill -equipped army, weary from long 
marches. struggled into Valley Forge. Cold winds blew as the 
12,000 Con inen als prepared fo r the fury of winte r. Grounds 
for brigade encampments were selected , and defense lines 
were planned and begun. Within days of the army's arrival, the 
Schuylkil l Ri ver, along the camp's northern boundary, was cov­
ered with ice. Snow was 15 centimeters (6 inches) deep. Though 
construct ion of about 2,000 huts provided she lter, it d id litt le to 
offset the crit ica l shortages that continually plagued the army. 

Soldiers rece ived irreg ular supp lies of meat and bread , often 
gett ing their only nourishment from "f irecake, " a taste less mix­
t ure of f lou r and water. So severe were conditions at t imes that 

G f•o rge Washington , 
frQm the portrait by 
Charles Wil lson Peale, 
1 780. Courtesy Pennsyl­
vnnia Academy of Fine 
Art s. Philade lphia. 

His character and pur­
pose helped sustain his 
arm a Valley Fo rge and 
secure aid from France 
fo r he strugg li ng United 
Sta es. 

Links to the Past 
H istorica l art ifacts help 
establish re lations hips 
between past and pres­
ent. The v isi to r center 
at Valley Fo rge contains 
a variety o f objects de­
signed to show what life 

erick the Great of Prussia. o longer in the Prussian army, indeed 
without empl oyment of any kind, von Steuben came to America 
seeking to offe r hi s mil itary skil ls to the patriot cause. When he 
arrived at Valley Forge from France on February 23, 1 778, he was 
armed with a letter of introduct ion from Benjamin Franklin. Wash­
ington saw great promise in the Prussian and almost immed iately 
assigned him the dut ies of Acting Inspector General with the 
task of developing and carry ing out an effective t rain ing program. 

Numerous obstacles threatened success. No standard American 
train ing manuals ex isted , troop morale was low, and von Steuben 
himse lf spoke little Eng lish. Undaunted, he drafted his own man­
ual in French. His aides, often work ing late into the night, then 

Wash ington Review ing h is T roops at Val ley Fo rg e . From the pa inting by W. T . Trego . Co urtesy Va lley Forge Historical Society. 

Washington despaired "that un less some great and capital 
change suddenly takes place . . . this Army must inevit bly . .. 
Starve, dissolve, or disperse, in order to obtain subsist nee in 
the best manner they can. " Animals fared no be er. Gen. Henry 
Knox, Wash ington 's Chief of Artill ery, wrote tha hundreds of 
horses starved to death. 

Clothing , too, was wholly inadequate . Long marches had de­
stroyed shoes. Blankets were scarce. Tattered garments were 
se ldom replaced. At one point these shortages caused nearly 
4,000 men to be listed as unfit for duty. 

Undernourished and poorly clothed, living in cro ded, damp 
quarters, the army was ravaged by sickness and disease. Typhus, 
typhoid, dysentery, and pneumonia •ere among the k llers hat 
fe lled an estimated 2,000 men that winter. Although ash ington 
repeatedly petit ioned for rel ief , the Congress was unable to 
persuade the States to provide it and the soldiers continued 
to suffer. 

Upgrad ing military efficiency, morale, and discip line were as 
v ital to the well-being of the army as was its source of supply. 
The army had been handicapped in battle because t ra ining was 
administered to the units from a variety of f ield man uals, making 
coord inated batt le movements awkward and diff icu lt. The sol­
diers were trained but not un iform ly. The task of develo Ing and 

was like in the 1777-78 
encampment. Thanks to 
a cooperative agreement 
wit h the Val ley Fo rge 
H istorica l Society , 
one of the key artifacts 
on display at Va lley Forge 

Nat ional H istorical Park 
is the sl eeping marquee 
used by George Wash­
ington during the Revo­
lution, perhaps at Valley 
Forge . 

Von Steuben on ll ing 
American Troops, from 
the painting by Edwin 
Aust in Abbey. ourtesy 
Pennsylvan ia f-1ouse of 
Representatives 

translated his work into English. The translations wer in turn 
copied and passed to the individual regimen ts and compan ies, 
which carried out the prescribed drill he following day. 

Von Steuben shocked many American officers by breaking trad i­
t ion to work directl y with the men. One officer wrote of von 
Steuben's "pecu liar grace" as he took "under hi s di rection a 
squad of men in the capac ity of drill sergeant. " From dawn to 
dusk his fam iliar voice was heard in camp above the sounds of 
marching men and shouted commands. Soon companies, regi­
ments, then brigades moved smart ly from line to column, column 
to line ; loaded muskets w ith precis ion; and drove imag inary 
redcoats from the fiel d by ski llful charges with the bayonet. 

carry ing out an effective tra ini ng program fe ll to " Baron" Fried­
rich von Steuben. Th is skil led Prussian dri llmaster, recently 
arrived from Europe, t ire lessly dril led and scolded the reg iments 
into an effect ive fighting fo rce. Intens ive daily t raining, coupled 
with von Steuben 's forcefu l manner, served to insti ll in the men 
renewed confidence in themse lves and their abili ty to succeed. 

The passing weeks of winter saw the army, under Washington's 
inspirational leadership , undergo a dramatic transformation. 
Slowly but steadil y the endurance, bravery, and sacrif ice of the 
soldiers began to te ll . Increasing amounts of supplies and equ ip­
ment came into camp. New troops arrived. Spring brought wo rd 
of the French all iance with its guarantee of military support. Now 
a strong, dependable force , wel l-trained and hopefu l of success, 
drilled on the Grand Parade. 

Soon word of the British departure from Philadelphia brought a 
frenzied activity to the ranks of Washington 's Grand Army. On 
June 19, 1778, six months after its arrival, the army marched 
away from Valley Forge in pursuit of the British who were mov ing 
toward New York. An ordea l had ended. The war wou ld last for 
another 5 years, but for Washington, his men, and th e nation to 
which th ey sought to give birth, a dec isive victo ry had been won 
- a victory not of weapons but of will. The spirit of Val ley Forge 
was now a part of the army and because of it the prospects for 
fi nal v icto ry were cons iderably brighter. 

Dri llmaster von Steuben 
A large part of Genera l formed a model company 
von Steuben 's success of 100 selected men and 
in train ing the soldiers of undertook its dril l in per-
Wash ington 'sarmy at Val- son . The rapid progress 
ley Forge was achieved o f this company under 
by h is reliance on the von Steuben·s skil led 
power of example. He inst ructi on made an 

immediate appeal to the 
imag inat ion of the who le 
army. 

When the Grand Army paraded on May 6, 1778, to ce lebrate the 
French alliance with America, von Steuben received the honor 
of organi zing the day's activities. On that day the Grand Parade 
became a showplace for the un ited Amer ican army. Cannons 
boomed in salute. Thousands of muskets fired the ceremon ial 
" feu de joie, " a ru nni ng fire that passed up and down the double 
ranks of infantrymen. Cheers ech oed across the fie lds. The good 
drilling order and imposi ng appearance which the troops pre­
sented during the A ll iance Day ceremonies demonstrated the ir 
remarkable progress in developing as a f ighting force in the short 
ti me since von Steuben 's arrival. Washington, his Cont inental s, 
and the ir French allies could now proceed w ith the war. Inde­
pendence seemed assured. 
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0 Visitor Center f) Muhlenberg Brigade E) Memorial Arch 0 Wayne Statue 0 Headquarters 
Start your tour at the Visi­
tor Center, located at the 
junction of Pa. 23 and 
363. No admission fees 
or reservations are nec­
essary. Here an audio­
visual program and 
exhibits, including Wash­
ington's sleeping mar-

quee, introduce you to 
the story of the 1777-78 
winter encampment, and 
the park staff will help 
you plan your visit. A 
bookstore sel ls a variety 
of informational publ ica­
tions. 

Reconstructed huts mark The National Memorial The bronze equestrian 
Wayne Statue stands in 
the area where Pennsyl­
vania troops commanded 
by Gen. Anthony Wayne 
were encamped. The sta­
tue faces toward the gen­
eral 's home in nearby 
Chester County. 

The focal point o f camp 
activ it ies was the Isaac 
Potts House, Washing­
ton 's Headquarters. Also 
in this area are the 
Dewees House and the 
reconstructed huts which 
housed the Commander 
in Chief's Guards. 

the site where Gen. Peter Arch, dedicated in 1917, 
Muhlenberg's Brigade commemorates the "pa-
manned the o uter line of tience and f idel ity " o f the 
defense. Here interpre- soldiers who wi ntered at 
ters in pe riod costumes Valley Fo rge in 1777-78. 
demonstrate conditions 
of soldier l ife. 

About Your Visit 
Val ley Forge is perhaps the best-known place name associated 
with the American Revolution. To truly enjoy the park, it is impor­
tant that visitors understand the significance of the events asso­
ciated with the winter encampment of 1777-78. The National 
Park Service provides various programs, tours, and other inter­
pretive activ ities to help you grasp more fully the dramatic story 
Valley Forge has to tell. The recommended first stop is the park's 
visitor center. 

A self-guided tour route, keyed to numbered stops on the map, 
will take you past extensive remains and reconstructions of major 
forts and lines of earthworks, the Artillery Park, Washington 's 

Headquarters, quarters of other officers, and the Grand Parade 
where General von Steuben rebu ilt the army and where news of 
the French alliance was announced on May 6, 1778. These, plus 
reconstructed huts, memorials, monuments, and markers, help to 
tell the story of the men who at Valley Forge helped to write an 
imperishable chapter in the history of America's struggJ 
independence. 

You may wish to take advantage of the regularly scheduled bus 
tour offered from mid-April through October. For a fee, the tour, 
featuring a taped narration, allows you to spend as much time as 
you wish at historically significant areas in the park. 
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Pawung 

THE ARTIFICERS WERE RESPONSI­
BLE FOR THE REPAIR AND STOR­
AGE OF CAMP AND MILITARY 
EQUIPAGE. BLACKSMITHS, WHEEL· 
WRIGHTS, LEATHER WORKERS, 
AND OTHER SKILLED LABORERS 
WORKED ON WAGONS, MUSKETS, 
CARTRIDGE BOXES. AND ALL 
MANNERS OF NECESSARIES. 

0 Redoubt 4 G Redoubt 3 
Redoubt 4 helped to guard Redoubt 3 anchored one 
the northern approaches end of the inner line of de-
to the encampment. The tense. Overlooking one of 
area around this work was the encampment roads, 
occupied by troops com- this work defended the 
manded by Brig. Gen. southern approaches to 
Jedediah Huntington. Valley Forge. 

0 Artillery ParK 
Most of the cannon 
brough to Valley Forge 
were massed 1n the Arti l­
lery Park. Her , under 
the command o f Brig. 
Gen. Henry Knox. arti l­
lery was stored and re­
paired and gun c rews 
were rained and d ril led. 

A dominant feature of the park is the massive National Memorial 
Arch bearing on one face the inscription: " Naked and starving as 
they are, we cannot enough admire the incomparable patience 
and fidelity of the soldiery. Washington at Valley Forge, February 
16, 1778." 

Information on restaurants, overnight accommodations, or other 
attractions in the greater Valley Forge area is avai lable at the 
Pennsylvania Travel desk in the visitor center. Also located in 
the visitor center is a bookstore containing a wide range of pub­
lications. A snack bar and souven ir shop is open for visitors' con­
venience at the Washington Headquarters area. 
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SULLIVAN'S BRIDGE WAS BUILT 
EARLY IN THE ENCAMPMENT TO 
PROVIDE A LINK BETWEEN 
WASHINGTON'S ARMY AND THE 
COUNTRYSIDE TO THE NORTH. 
PART OF THE ARMY USED THE 
BRIDGE TO MOVE NORTH TO FRESH 
CAMPSITES PRIOR TO THE 
ENCAMPMENT ENDING ON JUNE 19, 
1778. 
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VALLEY FORGE REC61VED ITS 
NAME FROM THE IRON FORGE 
BUILT ALONG VALLEY CREEK IN 
THE 1740s. BY THE TIME OF THE 
REVOLUTION A SAW MILL AND 
GRISTMILL HAD BEEN ADDED, 
MAKING THE PLACE AN 
IMPORTANT SUPPLY BASE FOR 
THE AMERICANS. IN SEPTEMBER 
1777 THE BRITISH DESTROYED 
THE FORGE AND MILLS. ONLY 
RUINS REMAINED AT THE TIME OF 
THE ENCAMPMENT. 
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In the event of an attack 
the cannon could be dis­
patched from this central 
location to wherever 
needed. 

0 Varnum's Quarters 
Gen. James Varnum's 
Quarters. This early 1 Bth­
century farmhouse over­
looks the Grand Parade 
where the army drilled 
and maneuvered under 
the d irection of General 
von Steuben, whose 
statue stands nearby. 

4aChapel and Museum 
Located on private prop­
erty within the park 
are the Washington 
Memorial Chapel and the 
Museum of the Valley 
Forge Historical Society. 
The museum contains 
artifacts relating to the 
Revolution. Fee charged. 

The park has three picnic areas: Varnum 's, Wayne 's Woods, and 
Betzwood. No open f ires are permitted, but both the Varnum and 
Betzwood areas have grills that may be used for f ires. Picnicking 
is on a first-come, first-served basis and reservations cannot be 
made. There is no camping in the park. There is a 6-mile bi ke/ foot 
trail and 10 mi les of horse trails. Bicycles may be rented during the 
summer months. Please do not picnic or engage in recreational 
activities near historic sites and build ings. Drive and park vehi­
c les only in designated areas. We hope that you have a pleasant 
visit. If you have any questions, please contact a park ranger or 
write the Superintendent, Valley Forge National Historical Park, 
Valley Forge, PA 19481 . 
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MANY NEARBY HOMES AND 
FARMHOUSES BECAME QUARTERS 
FOR GENERAL OFFICERS DURING 
THE ENCAMPMENT. POLITICAL 
FEELINGS IN THE AREA WERE 
DIVIDED, WITH MOST CIVILIANS 
WISHING TO BE LEFT FREE FROM 
THE CONFLICT. THE OCCUPATION 
OF VALLEY FORGE ENDED THAT 
WISH AND BROUGHT THE WAR TO 
THEIR DOORSTEPS. SOME 
OFFICER QUARTERS STILL STAND, 
AL THOUGH MOST OF THESE HAVE 
BEEN ALTERED OVER THE YEARS. 

To Allentown 
and New Jersey 


