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Wolf Trap Parm Park for the Performing Arts ,

1551 Trap Rosd ATTACHMENTS 1O #8
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Re: Draft Gansral Management
By onks ek it

Flan/Development Concepr Blan/
ROATGE {QLE 22 .

1A 0l

Desr Mr. Wilt:

This letter ip to comment on behalf of the Shouse Village
Cemmunity Assoclation ("SVCA"} on the Januury, 1997 Draft ganaral
Managewent Plasl/ Development Concept Plan/ Environmsntal Impact
Statement for Wolf Trap Farm Park {("Draft Plan®).

girse of all, I want to thank you for taking the time to
hrdef ms and the other aren residents who atvendsd the publie
meeting on tha Draft Plan in Pebruary, We appreciats the efforts
of the National Park Service {"Service®) and the Wolf Trap
Foundation to address the concerns of their nelghbors in Shouse
Village and cther local communitien.

The Draft Plan states that betwasn 1994 and 1996, Holf Twap
‘was aold out betweon 14 and 26 times par yeay, and that there are
an average of 10 additional shows per year which result in "near
gellout® crowds. [P. 13). The Park, aceerding to the Plan, can
accomodate all but S00 of the vehicles that are typically driven
to sold out parformances. {(P. 13). Much of the ovarflow parking
is in Shouge Village, causing burden and inconvenience to its
rosidents, and is a gouxce of concern to the SVCA,

With respuck to the iggue of overflow parking, however, the
SVCA doss not currently support all aspacts ©f the Alternstive
#4, which the Barvice has proposad to fmpleament. Specifically we
are gppoged o tYO agpectd of alternativa H4: (3) the
evlimination of thres acrep of tress and vhe grading of Giles Hill
in order to expand parking space At tha Park; and (2) the
propossl in Alternative #4 to sliminate parking that cuxrently
exists at certain locations. This approach 13 contradictory and
would seemingly ¢fuse greater adveres {wpact on the envircament
than neocessary.

Ag we digcuss more fully helow, we urge tha Service to
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Mr. Richard A, wilt
Harch 17, 1997
Paga 2

retaln che existing paxking locations, implement certain features
of Alternative H4 that would expand parking {with the exception
of the proposed siiminagion of the three aares of trecs], and
gongider other arrangemente ¢0 address the overflow parking
nituation, such aa the use of shuttle buses for Wolf Trap
smployeas and volyateers for thode sgld out or nearly asold out
pextornances.

1 must confege that our decision to oppose the reductlion of
the three aczed of treeg Comes ag pomewhat Of a suyprise to me
a8 kno¥, at the February meoting, I had expremséd my

raliminary approval for removing vhe treeg, Subgequently,
owevar, bhe SVCA took an informal survey of vepidence at the
logations that are most affected by ovexflow Wolf Trap parking:
the intersection of Tromhono and Sibalius. schubsrt Court, and
Towleton Road (numberxs 1431 to 1451). A vast majority of tha
residents surveéyed were of th¢ opinlon thae, although che
overflow parking fs inconvanient (ana cttsgiconally highly
disruptive), it doss not justify the extrome measura of cutting

down: thrge acras of trass and grading the hill, particulazly at a

Jacation that would be vieible from Trap Read,

Baged upon the mtatistics set forth in the Draft plan,
cutting down the three acres of tregs does not appsay o be
neceggary to reduce mubstantially the 500 exoess care that the
Park cannot currently accomuodaté at gold out and nmarly sold out
performances. Inetead, the Service could de the following:

{1) as proposed in Alsernative #4, £111 in the Dust
Bawl and Dimple (ag identified in the Dratt Fian), which
would add an acditional 214 parking spaces. (Draft Plan P.
56).

{2) Retain the following, currencly existing parking
lecaticns wileh would be delated under Albernative #4:

Tunnel mass farking 1§ Epaces
Margues parking 23 gpaces

hespciates lawn parkin 4% spacas
1 Parking Iof #3 30 spacen

Total 136 gpaces

{3} Coneidar limited ume of shuttle buses for Wolf Trap
amployees and volunteere On those 24 to 36 performances of
the year that are ascld out or nearly scld out to address the
romaining 150 carp {of the SO0 ¢ars that Holf Trap cannot
acoommodate at overflow performances).

Kith respect to the use of shuttle busss, the Draft Plan
dotes that the Mational Wildlife Foderation on Routg 7 would be
willing to allow wWolf Trap parking in its parking lot, which
could accommodate 350 cary. (P.32). The Plan and your comments

1.

Parking lot #3 would not be removed, but would be merged with
other parking and the capacity for the same area increased.

The number of employees and volunteers varies according to the
types of performance. Their arrival and departure times vary wide-
ly; however, the majority of workers leave at the same time as
patrons. This makes the scheduling and staffing of shuttle service
very difficult.
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park atc (1) the Barme (assuming there was no conflicting svent
pcheduled &t tha Barnpl; [2) other propértise that the Bearvide
owne near the Harme; or (3) the Federation parking lot. The
buses bringing them into the Park would hot cmrgel:a with the
jrmediate pre-ghow parking eranch, which generally does not ocour
unhtil half an hour before the show (Draft pian P. 80). it is
alse our understanding that voluntesrs may leave ak intermineicn,
and that moft employeed loava At least an hour after the
conclusion of the ghow. Again, Bhuttle buses at either tims
would not impace the post-show tratfic congsstion. This mclution
mg‘;lt not address all 150 cara, but it could largely readuce this
aumhar.

In addition, the Sexvice could consider any or all of the
following suggeseions to reduce the ramxining parking overflow:

. Provide a financial incentive to patrons arriving early
for a show to park at the Fedsration or Barns parking
lot. For wxample, pRtTone arciving sarly who agree to
park off-sita could receive a Coupon for £5 off At the
concessich Wtand or didcounts Oon future Wolf Trap
avents {sspeclally those shows that do not well out).

® 8imilax incentives could be given for Merre riders whe
show vhae thoy tock hhe Matro to arrlve at Kolf Trap.

. To offset the typleal vehicle occuiancr of 1o 2
persphs (Praft Plan. P. B0}, =4diticnal incentives
could be given to encourage £ar pools. In addition to
the financial incentives diascussed abava, vehiclas with
4 or more ridars could be given praterential parking
ologer to the Filens Center,

) Greatar use could he made of the fielde behind the
#ilene Center for parking. Poepibly an access road
¢ould ba built om the Korth Side of the Filene Canter
k0 allow graatar actese to this lecation (presumably

COMMENTS RESPONSES
AT QAP ¢ B3 3. The use of financial incentives to encourage patrons to use remote
e, Ricnard A. mile parking facilities and shuttle bus or metrobus was considered. Tt
MAZSh 7 AE5T was estimated that most patrons would not be willing to exchange
the convenience of parking onsite for a reduction in the price of a
45208 Juumuesy Jussicn sogsemny san e ecyiss fefaneas e ticket or for free food or drink coupons. The lengthy departure
;E‘.’i‘;eg?gfc%ngt&‘é’?ﬁﬁ;ﬁﬁﬁ:‘5?3:":2:353 Umtdtacaty Diibe sos time required would be especially difficult to overcome in per-
gftar wWo! Tap avants. ars wak alsa & ntiy & conc that :
¥ho pakraan Lakk weeiwad Lagk, noold ke (icancad to the TUmLEs suading people to use such a system.
p;rking site, vhich would cause them to mies the beginning of
gnowe ., .
In our opinion, naither of thea ocbjaccions would apply to 4. See response 4 to the National Capital Planning Commission let-
the uge of shuccle buses for énployeas and voluntesrs for the
limited number of seld owt or mearly agld out parfoxmances, It ter.
is our undoxetanding that employesas and voluntgers ara expscted
to report to Wolf Trap at leaSt an hour batoras a show bsging. Aw
it would e known at the time they arrived that a vhow had zold ¢
cut [or waB Close to being mold out), they could be dirscted to 5_ See response 18 to the Falrfax County letter‘
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M. Richard A. Mide
March 17, 1997
Page 4

that would not Anterfere with Dinner Tent dining).

In short, therd ugpusr ro be a number of alternatives that
the Bervive could consider without taking tha relatively drvastic
gtep of clearing rhree acrag of trees to increase on-site
parking, Tho SVCA requests the Servica to consider the above
racotmendations as an alterpstive to its current proposal. As
the areward for all National Parks, and under the Naticnal
Environmental Policy Act, we balieve the Bervice has the moral
and seatutory obligation to considar sny reasonable alternative
that {mposes & leps advarse ispact upon the anvironment.
Moredvey, Ude Of ghuttle buses and sémg of the other gproposals
digcugged above could ofcur chig year and have an immediate
poaitiva impact on the parking problem rather thap walting the
pavaral years (or more) that would apparsntly be necespary to
resclve the bulgetary and copstruction issues Lox the more long-
teim proposals set forth in phe Draft Plan.

Thank {ou for the cpportunity to comment. Please feel free
to call me if you have any guestions or commentd.

Sincarely,
s <H'°—--~'

Giénn P. Harrcls
President, Shoume Village
Community Association
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1 ] 1. Subsidize mass transit

Vienna, VA 11182

AFSER ROUTING, SEND
ATTACHMTTS TO PIFY

March 20, 1pd7 B¢ ~————ee

Directar 05C v
Wolf Trap Farm Park for the Preforming Arts h OS50 —
1551 Trap Road REMASIKS:

ORGNAL SINT 10 Pipy L

In an attempt to offer construciive input rathet tnan rant and rave over tree culting
which is a non-acceptable option to the envirenmental community, there are two
scenarios not explored. Scenario one examines the incentive structure for mass trans?
versus individual transportation assuming the individual has a choice between the two.

Mass transit
Costs:
parking at metro
Metro ticket to shuttle bug
Shuttle bus ticket
Fairly high hassle with three transport changes and waiting

Benefits:
no parking hassle

Indlvidual Transport
Costs:
Parking hassle

Benefits:
no direct cost
no changes

It appears that the financial incentives are reverse of what they need to be to promote

__mass fransit. To charge the situation there are two aptions

Requires financing
requires personnel
has admin cost

Fairfax ReLeaf, Inc. 12055 Government Center Patkway, Fairfax, VA 22035 (703)324-1409

The Wolf Trap Foundation currently subsidizes the cost of provid-
ing a metrobus option to patrons who come to Wolf Trap. The
current subsidy is $40,000 annually. Additionally, performance
publicity and programming publications promote the use of
metrobus to the park.
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2. Charge for parking

polential revenue producer
requites personnel
has admin cost

My recommendation would be fo contract tha parking and charge equivalent to the cash
cost for the average mass transit rider, This would wipe out the personal transport
financlal advantage and bafance fha soclal advantage as both methods have some
patron hassle. Personnel requirements would be mipimal. Admin would be more than
present system but this would be your cost for solving the problem.

The other economic point , assuming the first scenario is not acceptable is to balance
supply and demand. Your capacity fs determined by the availabla patiing not the
number of seats in Filene Centar. If you were private sector you would be in trouble for
irying %o sell more than you can produce. Yeur resource base Is fixed you can't produce
any mara parking. The only option is to tear out seals or limit fickets fo your parking
capacily rather than exceeding your carrying capacity as is the present policy,

| realize that this is a very simplistic back of the envelope analysis but | hope it might
offer olher options to the toss of more matue natural forest in Fairfax County.

if Fairfax Releat or myself can be of any assistance please call on us.

Sincarely

A

Ed Kar
Matural Resource Econpmist
Executive Director Fairfax ReLeaf

2.

It has been estimated that charges for parking would not provide a
disincentive for parking onsite. It would produce revenues.
However, the collection methods would have to be attachments to
ticket sales. Collection at the entrance would slow the parking lot
loading process prohibitively. The increase in ticket prices has
been resisted in order to retain competitive ticket prices.
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@%m 1. See response 1 to the Commonwealth of Virginia, Department of
— ; Transportation, letter; response 3 to the Shouse Village
Recetved DSGPM Community Association letter; and response 1 to the Fairfax
Dranesvile Exvironvental Grour MR 24T Releaf letter.
6824 Desr Spring Court
Fals Church, Vigginla 22043
{703} 533-3837
*Advocates toc Reapansible Growth®

March 18, 1997

I

P?“‘g
???%[

Direclor

Wolf Trap Farm Park for the Patforming Arts
1551 Trap Road

Vienna, VA 22182

T

g

SEM 1O PIFY
LFTER ROUTING. SEND
[N P RPLE P (o S—
[P ——

Subject: New Parking Lots
Dear Sir,
1 am writing 40 express my concamn that Wolf Trap may construct an additional three

acres of parking lets with accompanying cutting of forest land. This is absolutely the
wrang thing to do In fight of avallable atematives,

For example, Wotf'!‘rap could ancourage patrens to use public transpartation through
an advertising campaign. With the money saved by not constructing additional parlung.
Wolf Trap could even afford 1o subaldize bus tickets to the Park,

1 have parsonally taken the bus from the Wast Falls Church Melro to the Park and
found it a delightful and expoditicus experience.

Certalndy, the environmental community would consider 3 boycoﬂ and plcketing of Wolf
TFrap If this parking lotis constructed.

Sincerely yours,

Ul

Kenneth A. Bawer, President
Dranesville Envitonmental Group

(wolftrpl.lwp)
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Uwe F, Bves

March 3,1%97

Director

Wolf Frap Farm Park for the Performing Arts
1551 Trap Rosd

viennas, vA 22182

Dear Sir:

This 18 ip reference to your Oraft Development Concept Plan
{no date} for the censlderable expansion of parking and "lawn-seai
capacity at the park {Alternate 4).

Tto begin with, the public meetings were very poorly advertised

and were held on February 13,1997, instesd of February 15, 1997,

as advertised in the Gazette. The correctlion was In the Februaty 13
gdition and reached everybody after it was all aver. I was not
netified, nor the Wolf Trap Woods Homes Asscclation,ine., your
direct neighbor, in spite of all the letters I had written.

On Page 126 of your ptan you cleim to have sent coples thereof to
the above associaticn which is Incorrect; even the pame you list,

1 obtslaed 6y copy from the Park Ranger on February 15, when 1
attempted to attend the mgeting.

My main concern In your plan Is NDISE emanating from the park and
that is not the effect of nolse on opossums and muskrats, but the
effect of nolse made by performers with their mega-sound systems,
an real people, iike the residents of wof Den which {s also the
subject of my letisrs [ had written everybody fecluglng the
Secretary of the Interjor. In his letter of December 30,1993,
your Director Joseph M. Lawler wrote to me: "Your comments wlll
be considered by the National Park Service.in its preparation of
the Genersl Manpagement Plan for welf Trap®, but on Page 15 of
your plan it says exactly the opposite, i.e. that sothing was
stucdied and ™ §s beyond the scope of this plan". Also, the technicgl
explopations on Pages 68 and &5 are invalld and vtterly misleading
as the measurements were taken at the lowest elevations possible,
were the sound levels are the lowest. The Fact remains that on many
nfghts the "mysjc® and shouting at Wolf Trap can be heard until
t1 PH (earlier until 11:;45PK) ¢
(1) on Route ¥ Leesbyrg Pike, 1n spite of the trafflc noise there;
and
" (2) inside my ilvingand bedroom with the air-conditioner running
ang ihe {elevision on;

and that is totally.grotesque,absurd and totelly "incompatiple®;
the term you use on Pege 69 of your plan. Furthermore, your vague
intenticns to *strive to meet applicable noise regulations®(Page .19)
with "penglties"(?) against those performers who violate them
doesn‘t do anything for the constitutlonal.rights of your nelghbors,
especially noi .post-facto.

1.

Noise generated by performers is regulated by contracts that the
performers sign with the Wolf Trap Foundation. Every effort is
being made to ensure adherence to the agreements. Noise gener-
ated by audiences is less easy to modify. The park will examine
ways to help mitigate noise in designing the new plaza area, espe-
cially where noise reflection can be reduced through structure
modifications.

SHSNOASHd ANV SINIWHOD
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If ane ¢en hear the sounds at these locatlons then people sitting in
the Tirst 30 rows insldge the thepter must have their esrdrums blown
ciear out of the park | The Surgeon General has determined long ago
that such sound levels are getrimental to the public health and,
therefore, should not be allowed on Federal property.

In short, you propose ta ask Congress for $13,406,300 to ingrease

seating and parking capacity without glviag gne lotas of consideratian
towsrds the nolse effects pn your nelghbors. There ls also the problem

of what constitutes 4 "lawn sgat® and how much space Is glipcated to each
seat, The fact is that Welf Trap has gversold the limlted cepacily

for years because there s no definition for a “lawn seat” and its

space allawance.. Under Alternate & of the plan, ot any other alternate,
WolF Frap would stlLl oversell and none.of the problems would be solved.
We should alsc remember that, when the theater was built in the late 60's
modern mega-sound systems of today's rock-"concerts* did not exist.and
all through the seventys and eightys - we never hag any nolse problems.
After the devastating Tire of 1982 (due to poor house-keeping} the thester
was tebullt with much grester sound capacity and louder speaker systems.
fdded to that are huge sound-systems performers install themselves for

a particular “concert,

¥he U.S. Taxpayer had to pey Millions of Dollars for huge concrete walls
to protect the theater against traffie noise of the Dulles Toll Road

ar two sepaTate occasions and rebuiit the entire theater, but not ane
single penny was spent to protect the residertis) neighborhoods such

as Wol Den and Wolf Trap Woods, inspite of the fact Lhst we gave

Wolf Trap Form Pafk the right-of-way to buiid a water-main sight through
our park ladd which cest us many beautiful trees.

In coaclusion, t shall ask Congress to declare ycur propoesal as
wp,p.A", (Dead on Arrivaljas 1t gives more consideration to cuckoos ang
yultures, than your human neighbars {Page 148). In short, the noise can
e eliminated wlthout spending millions of dollars by simply

TURNING DOWN THE VOLUME . If Ehat {s not possible, the 13 uillions
shoyld pe spant Eo totally enclose the thester with concrete walls,

or close the theater for good. Once the building is surrounded by 4
walls you can make ail the noise yop want - INSIDE the building.

S 7
w?V'

Sincerely,

Coples to Members of Congtess

sa5U0dSSY PUB SIUDUWOT)




oS

COMMENTS RESPONSES
e R The possibility of selling fewer tickets to Wolf Trap performances
- was considered but rejecied as a viable option for reducing traffic

Rictord Wi, Dircon and parking problems. The Wolf Trap Foundation indicated that
Wolf Trap Farm Pack the number of tickets sold must remain at 7,000 in order to attract
155] Trap Road : y
Vienma, VA 23182 the popular musical groups and performers. The foundation also
Deas M, Wit has indicated that the ticket prices must remain competitive with

First, fel me thank you for ptoviding the oppottunity for neighbors of the Park to be given
information regarding yout plans. In the firtuee, commthity pasticipation might be improved
iy more gublicity regaeding such evem, 1 possible, 1 wenld recommend contacting the
Fairfax County Office of Public Affairs {703 324-3187) 1o ask that an ifer be inchaded in
their“Weekiy Agenda” publication.

[ would also like 1o request that copies of this plan axd all filure elaboration’s of such plans
be provided 1o tho Northem V A Soil & Water Conservation: Office ¢/o Bob Kolinke 12033
Govcmmem Cenkr Pukwny, Suz!n 905 Fairfax VA’1203$ argdo the Fairlax Co.

tof Ei £ Erosion & & tation Contro] branch c/o
Wa‘w HKamillon 12055 Govmneu‘l Citiler Paroway, Fairfax VA 22034, This should ot
be imerpreted as a lack of confidence in the work ot ability of the Natiena! Park Service
stalff however xnhc fisk ofsoundmg parochilf Fairfax Coumy also employs some highly
q\;ahﬁed 1, who are ) geabls about this p far ares, including ofher

pment plany. Anmple preced havcbomsahyttwi‘odml governraen in

coordinating developracnt projects at Fi. Belvoir with cur County, I also belicve that breader
revicw and comment van only improve the plan,

Clearly, the Park needs to alleviats the parking problems and relieve overflow parking in
nearby neighborhoods, There a7 two ways 10 do this: one is by increasing the number of
parking spaces and the second i¢ by limiting ticket salae,

f decisionto clear thyze avres of upland in the area knovn &3
(}rl 's hit], north of the Fitene Center, Afthough I Jiad to [eave tho meeding a bit carly, it was
ok clear to-me that the fiscal impacts of selling 700 0 1000 fewerhckcts(o euch
performance o cliginate parking problems had been ad g e
cost of the remmung&ﬂoﬂhckﬁs by approximately 15% omuid make up l.hedtﬂ‘cmeem
revemss. The explanation for rejecting this allemative, that *the fiscal integrity of the
operation of ... Wolf Trap ... is dependent on ticket sales a1 that Tevel™, i simply not
compelling.

Alternatively, further consideration might be given to the constnuction of & two story parking
structure with a footprint no Iarger than the existing west parking lot. The concept plan noted
thet construction of a four story structure with 4 larger foolorint was rejected, however a

Tower structurs with 2 smalfer footprint itk combination with ssintaining af) existing parking

the other performing arts venues in the area. An increase in the
ticket price would result in a drop in performance attendance and
therefore a drop in revenue. Without adequate revenue high qual-
ity performances could not be maintained at Wolf Trap.

STSNOQJISTY ANV SINIWWOD

The four-level parking structure considered in alternative 3 was
sized so that parking on the grass would no longer be necessary. A
two-story parking structure on the site of the west parking lot was
considered for a possible solution to the parking needs. A two-
story structure could hold about 1,400 vehicles, which is 500
spaces more than the 900 that currently park in the west lot. The
structure would not eliminate the need to park on the grass areas
within the park and would not eliminate the traffic congestion
problems associated with parking on the grass. The two-story
structure was rejected in favor of the larger structure because it
was felt that the larger structure more adequately addressed all of
the transportation needs of the park.
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might serve the Park’s niceds as well. A amaller strictore coold allow spaces for an
additional 500 10 600 cara in the area of the west 1o (that is 1300 rather than the 900 that

nre currently patked there) at a cost a3 low as perhaps $13 10 23 million,

Reganding to the viss of grass pavers for parking areas on Gil's hill and elsewhere inthe
Park, ] believe that it has been the position of Fairfax Courty Department of Environmental
Mm&gemmﬂmgﬂspavmcloguvuumemdroquuemmuchmummm!olte .

suitable for imense use like frequent parking. IMnewer technotogy chrviates this & 3
please shars this information with the Fairfax County staff.

1f paving the parking lot west of Trap Rd, i nieoessery, please consider the use of some
porous pavenent for st area o improse permeability.

It wes surprising that the cost of a four story parking structure is morethmdoub'lc the cost
ofa Mehomuon a\Wou‘Trnp Based on the information given, tations suggest that
g is extimated 1o cost App ty 512,330 por vehicle, This is slightly
hrgher!.‘unmmwam: 1 have seen quoted clsewhere, The parking structure is certainty
the most eavitonmentally friendly palution. § will conlact my Congresaman to ask aboul

apptopriations for strucrure parking, although 1 reallze that the chance of suocess is not
good,

Thank you again for an informative presetitation.
Wety truly youss,

Camille Klein

The comments about the potential maintenance problems associ-
ated with grass pavers are noted. A full range of turf stabilizers
and pavers will be considered during the design and construction
phase of this process to make sure that the optimum technology is
selected for use.

Porous parking surfaces typically include turf, stabilized turf, and
gravel surfaces. When these surfaces are upgraded to paved sur-
faces, there is a structural need to eliminate or minimize the flow
of water through the pavement surface into the surged material.
Water contamination of the pavement subgrade is a major contrib-
utor to reduced pavement life and pavement failure. The advan-
tages of paved parking surfaces must be weighed against the dis-
advantages of increased stormwater runoff created by the hard-
ened surface. It is not likely that the paved parking areas can be
designed to increase permeability.
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As the nation's principal conservation agency, the Department of the Interior has responsibility for most
of our nationally owned public lands and natural resources. This includes fostering sound use of our land
and water resources; protecting our fish, wildlife, and biclogical diversity; preserving the environmental
and cultural values of our national parks and historical places; and providing for the enjoyment of life
through outdoor recreation. The department assesses our energy and mineral resources and works to
ensure that their development is in the best interests of all our people by encouraging stewardship and
citizen participation in their care. The department also has a major responsibility for American Indian
reservation communities and for people who live in island territories under U.S. administration.

Publication services were provided by the graphics staff, Resource Planning Group, Denver Service
Center. NPS D-18A / May 1997
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